STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
RESOURCES AND PLANNING COMMITTEE
July 21, 2026

MINUTES
Mr. Olsen called the meeting to order at 9 a.m. in the Plecker Workforce Center

(Building P) Room 126B.

Committee Members present: Mr. John Olsen (Chair), Charlie King, and Javier Cuebas.

Staff members present: Lee Andes, Joseph Dobrota, Grace Khattar, Jessica Minnis-
McClain, Tod Massa, Jennifer Mayton, and Theresa Thompson.

Mr. Olsen welcomed new Council member Mr. Javier Cuebas.

Mr. Olsen called for the approval of the minutes from the May 11" Resources and
Planning Meeting. The motion received a second and the minutes were approved.

ACTION ON INSTITUTIONAL PERFORMANCE STANDARDS AND FULL COST
WORKGROUP RECOMMENDATIONS

Mr. Charlie King provided an update on the Institutional Performance and Full Cost
Workgroup. The Full Cost requirement stipulates that out-of-state students pay the
entire cost associated with their attendance at Virginia’'s public institutions of higher
education. Mr. Andes explained that this requirement is outdated and negatively impacts
institutions. Although the House of Delegates introduced language addressing these
concerns during the last legislative session, the bill was not adopted. The workgroup will
reconvene in August and recommended budget language changes for Council
consideration during the September Council meeting.

The Committee reviewed the draft set of Institutional Performance Standards (IPS)
measures currently under consideration. SCHEV staff recommends labeling these
proposed measures as Key Performance Indicators (KPIs) to avoid confusion with
existing IPS measures in code and budget language. The draft KPIs, developed at
Council’s direction, appear in the Agenda Book.

Mr. Olsen requested a brief presentation of the KPIs. Ms. Minnis-McClain provided an
overview of the eight proposed indicators. The key distinction between the current IPS
measures and the new KPIs is the focus on actual versus projected metrics, including
enrollment, retention, time to graduation, workforce alignment, and one
institution-specific indicator. Virginia’s new strategic plan, Developing Tomorrow’s
Talent, served as the foundation for these KPIs. Council action will be required should
members wish to adopt the eight proposed measures. The committee voted to take the
recommendations to the full Council.



UPDATE ON DESIGNATED INSTITUTIONS’ PROGRESS REGARDING
INSTITUTIONAL PERFORMANCE STANDARDS

Ms. Minnis-McClain presented an update on the 2026 biennial assessment of
institutional performance standards. SCHEV began assessing institutional performance
in 2005 under the Higher Education Restructuring Act and later through the Virginia
Higher Education Opportunity Act of 2011 (Top Jobs Act or TJ21).

She reviewed the six education-related measures used in the assessment. Four
measures evaluate institutions’ ability to provide reliable enroliment, degree, and
retention projections, emphasizing the accuracy of future projections rather than actual
outcomes. The remaining two measures focus on specific outcomes rather than overall
institutional performance. Detailed descriptions of these measures are included in the
Agenda Book.

Ms. Minnis-McClain presented the results of the 2026 biennial assessment for academic
IPS measures. The Agenda Book includes a table summarizing institutional results
across all six measures and SCHEV staff recommendations. Overall, institutions have
done better than the last assessment in 2024. During the 2024 assessment, seven
institutions failed three or more measures compared with the 2026 assessment.

All institutions met Performance Measure 1, which assesses projections for enrollment a
Council priority area. However, most institutions did not meet one or both of Measures 5
and 6, which focus on degrees awarded to underrepresented students and two-year
transfer success. Both topics are currently under review by the workgroup. Ms. Minnis-
McClain stated that many of the institutions are competing for members of the
underrepresented population. Some institutions have more resources to offer those
students. With the overall number of students attending college declining, the URP will
also decline leaving less students to recruit.

Ms. Minnis-McClain stated that results of the 2026 IPS assessment show that two
institutions, William & Mary and Richard Bland College, met all six measures. Staff has
worked with institutions showing deficiencies in three or more measures, including the
University of Mary Washington and Virginia Military Institute, to review results and
discuss contributing factors such as the lasting impact of the pandemic, inaccurate
enroliment and degree projections, and the early effects of the pending enroliment cliff.

According to Ms. Minnis-McClain, SCHEV staff expects to receive financial and
administrative compliance data from the Department of Planning and Budget (DPB) and
the Secretary of Finance by late August. Council will receive combined academic and
financial/administrative results in September and must take action to certify institutions
at the September Council meeting.

UPDATE ON THE GENERAL ASSEMBLY'’S 2026-2028 BUDGET AND NEW SCHEV
RESPONSIBILITIES




Mr. Andes reviewed the FY 2026—2028 biennial budget, highlighting a $397 million
increase for higher education. Key funding items include additional funding in the 26-28
biennium for VMSDEP, TAG funding and the Workforce Credential Grant. The General
Assembly increased funding to maintain affordable access and financial aid across all
the public institutions. Additionally, the 2026-2028 budget included a one-time $20
million allocation for disbursement to address enrollment challenges. Op-Six will
determine the guidelines for the disbursement. Mr. Andes also highlighted institution
specific budget appropriations. A budget summary of higher education specific funding
is provided in the agenda book.

Dr. Khattar outlined over twenty new responsibilities assigned to SCHEV during the
2026 legislative session. The responsibilities vary in terms of on-going and one time
tasks. A comprehensive list of the responsibilities is available in the agenda book. The
responsibilities include reports, language changes, and establish workgroups among
other new and expanded responsibilities without providing additional funding.

MOTION TO ADJOURN

Mr. Olsen sought a motion to adjourn at 10:35 am and it was seconded by Mr. King.



