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Declining Confidence in Higher Education

• Nationally, confidence in higher 
education has trended lower

• Brief positive uptick before turning 
downward again

• Concerns include:
o Affordability
o Relevance
o Perceived bias
o Others
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Higher Credentials are Associated with Better Jobs

Bachelor’s degrees are 
more likely to make up a 
larger share of “good 
jobs” by 2031than they 
did in 2021 
(Source: Georgetown Center on Education and 
the Workforce)



3

• As of December, 2025, there were over 
205,000 open positions in Virginia

• Virginia’s open job rate of 4.7 percent was 
20 percent higher than the national 
average of 3.9 percent

• Virginia’s ratio of unemployed individuals 
to job openings was 0.8, meaning even 
with appropriate training, we lack 
sufficient employees to meet need

• Virginia lost more than 50,000 jobs from 
May 2025 through May 2026, a 1.2 
percent drop statewide

Virginia Lacks Sufficient Skilled Individuals to Meet Need
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Demographics Are Not Favorable

Enrollment in Virginia K-12 
began a decline in 2025

Not projected to recover

Most states are in a similar 
boat (the demographic cliff)

Pressure on future 
enrollment will come from 
multiple vectors
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Statewide Strategic Plan

Goal 1: Ready

Goal 2: Responsive

Goal 3: Relevant

Direct admissions (My Virginia 
Pathway)
Dual Enrollment
Innovative Internship Program
Pell Initiative for Virginia
3-Year Undergraduate 
Programs
GEAR Up
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Direct Admissions Landscape

• Idaho, Indiana and Georgia operate state-
specific direct admissions programs

• Illinois and Connecticut operate 
statewide direct admissions programs 
with the Common App

• Fifteen other states have limited 
admissions programs targeting specific 
students or institutions, but are not 
statewide

• SUNY is advancing a form of direct 
admission, begun in 2024

• CA Governor signed legislation in October 
2025 to advance statewide direct 
admissions

• Tennessee and Alabama launching pilots 
in 2026



7

Current Participants in Advisory Group
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60+ institutions offering three-year 
degrees

Most institutions are smaller, 
independent/private 

SACSCOC (accreditor for all Virginia 
public four-year institutions) has 
provided green light for shorter-term 
programs

Three-year Undergraduate Landscape
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• Community of Practice involving 15 
participating Virginia institutions

• Goal is to create two (or more) academic 
programs per institution

• No guarantee of approval, but working 
toward common components

• Program to run through early 2027

Scaling College in Three
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Questions?
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