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July 21, 2026

8:00 Continental breakfast available for Council and SCHEV staff
Plecker Workforce Center (Building P), Room 126A

9:00 - 10:45 Academic Affairs
Plecker Workforce Center (Building P), Room 126C
Section | on the agenda
Committee Members: Steven Taylor (chair); Megan Healy (Jason El Koubi's
designee); Lindsay Fryer; Raymond Haynes; Doug Straley.

9:00 - 10745 Resources and Planning Committee
Plecker Workforce Center (Building P), Room 126B
Section Il on the agenda
Committee members: John Olsen (chair); Thaddeus Holloman;
Charlie King; Delceno Miles.

11:00 - 4:00 Council Meeting
Plecker Workforce Center (Building P), Room 126A
Section lll on the agenda
Boxed lunches will be available for Council and SCHEV staff at 12:30 for a
working lunch

*There will be a closed session beginning at approximately 3:20 to discuss personnel matters. All
guests and staff will leave the room.

NEXT MEETING: September 21-22, 2026, Virginia Commonwealth University
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July Council Meetings

NS SCHEV
°ﬁ° Blue Ridge Community College
ScHEN

Agenda

I. Academic Affairs Committee, 9 am, Plecker Workforce Center (building P), Room 126C

A. Call to Order Page
Presenter: Dr. Taylor

B. Approval of Minutes from the May 11 Academic Affairs Committee 5
Presenter: Dr. Taylor

C. Actions on Proposals for New Degree Programs at Public Institutions 9
Presenter: Dr. Edwards

D. Action on Application for Certification to Operate in Virginia as a

Postsecondary School 64
Presenter: Dr. Edwards/ Ms. Freeman

E. Discussion of Guidelines for the Assessment of

Student Learning at Public Institutions 68
Presenter: Dr. Edwards

F. Receipt of Report of the Staff Liaison to the

Academic Affairs Committee 70
Presenter: Dr. Edwards

G. Motion to Adjourn
Presenter: Dr. Taylor

ll. Resources & Planning Committee, 9 am, Plecker Workforce Center (Building P), Room 126B
A. Call to Order
Presenter: Mr. Olsen
B. Approval of Minutes from the May 11 Resources and

Planning Committee 74
Presenter: Mr. Olsen

C. Action on Institutional Performance Standards Workgroup

Recommendations 78
Presenter: Ms. Miles/ Mr. King
D. Discussion on Institutional Performance Standards 82

Presenter: Ms. Minnis-McClain
E. Discussion of General Assembly's 2026-28 Budget and

SCHEV Responsibilities 88
Presenter: Mr. Andes/ Dr. Khattar

F. Motion to Adjourn
Guest: Mr. Olsen

lll. Council Meeting, 11 am, Plecker Workforce Center (Building P), Room 126A
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A. Presenter: General Jumper

B. Welcome and Introduction of New Council Members

Presenter: General Jumper

C. Approval of Minutes from the May 11 Private College Advisory
Board Meeting and the May 12 Council Meeting

Presenter: General Jumper

D. Remarks from Blue Ridge Community College President,

Dr. John Downey

Presenter: Dr. Downey

E. Report from the Agency Executive Director

Presenter: Mr. Fleming

F. Discussion of Systemwide Budget and Policy Recommendations
for the 2027 Legislative Session

Presenter: Mr. Andes

G. Education Session on Dual Enroliment

Presenter: Mr. Fleming/ Dr. Smith

H. Discussion of Workforce Pell

Presenter: Ms. Thompson

I. Update on Responsibilities of the

Private Postsecondary Education (PPE) Unit
Presenter: Dr. Edwards/ Ms. Freeman

J. Report of the Academic Affairs Committee

Presenter: Dr. Taylor

K. Report of the Resources and Planning Committee
Presenter: Mr. Olsen

L. Receipt of Items Delegated to Staff

Presenter: Mr. Fleming

M. Discussion of the 2027 Schedule and Locations for Council Meetings
Presenter: Ms. Osberger

N. Action on Resolutions for Departing Council Members
Presenter: General Jumper

O. Old Business

Presenter: General Jumper

P. New Business

Presenter: General Jumper

Q. Receipt of Public Comment

Presenter: General Jumper

R. Closed Session

Presenter: General Jumper

S. Motion to Adjourn
Presenter: General Jumper
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STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
ACADEMIC AFFAIRS COMMITTEE
May 11, 2026

DRAFT MINUTES

Dr. Taylor called the meeting to order at 11:03 a.m., at the Bortz Library, The Cabell Room,
Hampden-Sydney College, in Farmville, VA.

Committee members present: Dr. Steven Taylor, Mr. Doug Straley, Dr. Raymond Haynes,
Ms. Lindsay Fryer (virtually), Ms. Cheryl Oldham (arrived 11:08)

Committee members absent: Dr. William Harvey

Staff members present: Alan Edwards, Scott Flemming (arrived 11:30), Alexis Gravely,
Erin McGrath, Monica Osei, Kirstin Pantazis, Kristin Whelan

RESOLUTION TO ALLOW REMOTE PARTICIPATION

On motion by Mr. Straley and seconded by Dr. Haynes, a resolution to allow remote
participation of Lindsay Fryer, for the allowed reason of her residence being more than
60 miles from the meeting site, was approved unanimously (3-0) via a roll-call vote.

ACTION ON PROPOSALS FOR NEW DEGREE PROGRAMS AT PUBLIC
INSTITUTIONS

Dr. Edwards introduced the six (6) proposals for new degree programs. Dr. Edwards
yielded the floor to Dr. Taylor, as chair of Council’s Academic Affairs Committee.

Longwood University proposed a new Bachelor of Science (BS) in Data Science (CIP:
30.7001) to initiate in fall 2026. Dr. Taylor introduced the degree program and then invited
representatives from Longwood to address the committee. Dr. Byrne, Dean of the Cook-
Cole College of Arts and Sciences, noted that while other public institutions in Virginia are
producing graduates from similar degree programs, the total number of graduates
remains lower than the total projected need for Data Scientists. Dr. Edwards noted that
Longwood University, as the only public four-year institution in south central Virginia,
serves students who otherwise would have to travel long distances to attend a Virginia
public institution.

On motion by Mr. Straley and seconded by Ms. Oldham, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the Longwood proposal.

Longwood University also proposed a new Master of Science (MS) in Information
Technology (CIP: 11.1005) to initiate in fall 2026. Dr. Taylor introduced the degree
program and invited representatives from Longwood to address the committee. Dr.
Mamun, Dean of the College of Business and Economics, noted that master’s level
degree programs are needed by individuals who wish to advance in the field, and are
often preferred even if they are not required for initial employment. Further, it was noted
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that artificial intelligence is incorporated into multiple courses within the degree program.
In response to a query from Dr. Taylor, Dr. Mamun noted that the degree program remains
broad to allow for continued rapid technological change within the field of information
technology.

On motion by Ms. Oldham and seconded by Mr. Straley, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the Longwood proposal.

Virginia Commonwealth University (VCU) proposed a new Bachelor of Science (BS) in
Robotics and Autonomous Systems Engineering (CIP: 14.4201) to initiate in fall 2026. Dr.
Taylor introduced the degree program and invited representatives from VCU to address
the committee. Dr. Eskandarian, Dean of the College of Engineering, noted that the
proposed degree program would be unique in Virginia and was designed to provide
students with project based learning so that graduates will have hands-on experience in
the field, particularly with autonomous vehicles. Ms. Fryer expressed appreciation for the
institution’s responsiveness to employer need.

On motion by Ms. Oldham and seconded by Mr. Straley, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the Virginia Commonwealth University
proposal.

The University of Mary Washington (UMW) proposed a new Master of Science (MS) in
Artificial Intelligence in Business (CIP: 52.1399) to initiate in fall 2026. Dr. Taylor
introduced the degree program and yielded the floor to Dr. Edwards. Dr. Edwards noted
that the proposal contained a request for funding from the General Assembly and that
Council approval of a degree program does not obligate the General Assembly to provide
the requested funds. Dr. Taylor invited representatives from UMW to address the
committee. Dr. O’Donnell, Provost of Mary Washington University, noted that the
institution has reorganized since the proposal was submitted and will be able to fully fund
the degree program internally. In response to a query by Ms. Oldham, Dr. O’'Donnell
remarked that the degree program was designed to be responsive to local and
government need and that the technical artificial-intelligence knowledge is beyond the
scope of what could be incorporated into a traditional Master of Business Administration.
In response to a query by Dr. Taylor, Dr. O’Donnell noted that the curriculum was
designed with input from alumni and from the institution’s advisory board to include both
business and technical skills as requested by a wide variety of local businesses.

On motion by Mr. Straley and seconded by Ms. Fryer, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the University of Mary Washington proposal.

The College of William & Mary in Virginia (W&M) proposed a new Master of Science (MS)
in Nonprofit Management (CIP: 52.0206) to initiate in fall 2026. Dr. Taylor introduced the
degree program and invited representatives from W&M to address the committee. Dr.
Yalof, Senior Vice Provost for Academic Affairs, noted that the institution designed the
degree program to be responsive to specific business need, and the degree program
would be distinct from a degree in public policy. In response to a query by Ms. Oldham,
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Dr. Mooradian, Dean of the Raymond A. Mason School of Business, remarked that the
degree program will target undergraduate liberal arts students who will be able to take up
to 12 credit hours towards the degree as a part of their undergraduate degree program,
thus reducing the total cost to the student. In response to a query by Dr. Taylor, Dr.
Mooradian noted that the degree incorporates internship opportunities in non-profit
companies which are currently concentrated in the Washington D.C. metro area. Further,
it was noted that similar degree programs are being offered by multiple private higher
education institutions in the Commonwealth and by Ivy League schools around the nation.
In response to a query by Ms. Fryer, Dr. Yalof noted that the degree program will be fully
funded internally and will require no new faculty.

On motion by Mr. Straley and seconded by Ms. Oldham, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the College of William & Mary in Virginia
proposal.

George Mason University (GMU) proposed a new Master of Science (MS) in Quantum
Science and Engineering (CIP: 40.0810) to initiate in fall 2026. Dr. Taylor introduced the
degree program and invited representatives from GMU to address the committee. Dr.
Edwards, Dean of the College of Science, noted that the degree program is supported by
shared research and a joint academic committee between science and engineering such
that internal competition and duplication will be avoided. In response to a query by Dr.
Haynes, it was noted that local employers had been involved in the design of the degree
program from the start. In response to a query by Dr. Taylor, Dr. Rosenberg, Associate
Professor in the College of Science, noted that physics is only one part of quantum
science and that a master’s degree will likely produce higher return on investment for
students than a doctoral degree would.

On motion by Ms. Oldham and seconded by Mr. Straley, the Academic Affairs Committee
approved unanimously (5-0) by roll-call vote the George Mason University proposal.

ACTION TO RECONSIDER A PRIOR ACTION: WHETHER TO REMOVE CONDITIONS
ON AN APPROVED DEGREE PROGRAM AT A PUBLIC INSTITUTION

Dr. Edwards reminded the Committee of Council’s action in March 2026 to conditionally
approve The College of William & Mary in Virginia (W&M) to offer a new Master of Science
(MS) degree program. Dr. Edwards reviewed each of the four areas of concern noted in
the conditional approval, and how each condition had been addressed by the institution
since March. Dr. Edwards yielded the floor to Dr. Taylor, as chair of Council’s Academic
Affairs Committee.

Dr. Taylor thanked W&M faculty and staff for working quickly to address Council’s
concerns. Dr. Yalof, Senior Vice Provost for Academic Affairs, remarked that the process
of working with SCHEYV staff went smoothly and was well received by institutional parties.

On motion by Ms. Oldham and seconded by Mr. Straley, the Academic Affairs Committee

approved unanimously (5-0) by roll-call vote the motion to rescind the prior conditional
approval and to grant full approval to William & Mary to offer a Master of Science (MS)
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degree program in Computational and Applied Mathematics (CIP code: 27.0304),
effective fall 2026.

DISCUSSION OF COUNCIL’S DUTY REGARDING THE ASSESSMENT OF STUDENT
LEARNING AT PUBLIC INSTITUTIONS

Dr. Edwards introduced the topic of Council’s statutory duty to develop guidelines for
public institutions’ assessment of student achievement — operationally defined as student
learning. He noted that the current assessment policy has been in place since 2017 and
requires that public institutions assess four “core competencies” — critical thinking; written
communication; quantitative reasoning; and civic engagement, as well as at least two
institution-selected competencies/skills. In response to a query from Dr. Taylor, Dr.
Edwards remarked that previous updates to the assessment policy were developed via a
taskforce consisting of two (2) Council members, representative of the public institutions,
and major employers/employment sectors from around the Commonwealth, who SCHEV
staff convened to review and offer suggested edits to the existing policy. In response to a
query from Ms. Oldham, Dr. Taylor requested that a new taskforce be tasked first with
understanding what might be done with the data gathered from any assessment of
student learning. In response to a query from Dr. Haynes, Dr. Edwards noted that current
policy is not prescriptive in how institutions measure student achievement, but that
Council possesses the authority to become more prescriptive, if desired. Dr. Taylor
expressed desire for SCHEYV staff to begin work on creating a taskforce and further noted
his desire to be a member and to have one of the two superintendents, Mr. Straley or Dr.
Haynes, join him on the taskforce.

RECEIPT OF REPORT FROM ACADEMIC AFFAIRS COMMITTEE STAFF LIAISON

Dr. Edwards commented on the recent activities and accomplishments of staff in the
agency’s Academic Affairs and Strategic Planning section.

ADJOURNMENT
Dr. Taylor adjourned the meeting at 2:16 p.m.

Steven Taylor
Chair, Academic Affairs Committee

Kirstin Pantazis
Staff, Academic Affairs
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State Council of Higher Education for Virginia
Agenda Item

Item: |.C — Academic Affairs Committee — Action on Proposals for New Degree
Programs at Public Institutions

Date of Meeting: July 21, 2026

Presenter: Dr. Alan Edwards
Director of Academic Affairs and Strategic Planning
alanedwards@schev.edu

Most Recent Review/Action:
XI No previous Council review/action
[ ] Previous review/action

Date: N/A

Action: N/A

Purpose of the Agenda Item:

The purpose of this item is to present for Council consideration and action information
regarding six degree programs proposed by five public institutions, in accord with
Council’s duty to “review and approve or disapprove all new undergraduate or graduate
academic programs that any public institution of higher education proposes” (Code of
Virginia § 23.1-203.5).

Background Information/Summary of Major Elements:

Council’'s 2025 policy, Degree and Certificate Academic Programs at Public Institutions:
Policies and Procedures for Approvals and Changes, advises public institutions that
Council’s review of proposals for new degree programs will focus on specific factors,
particularly on questions related to issues of “need” for the new degree program.

Proposals for new degree programs are required to address and meet fully and clearly
each of the following six needs/criteria:

1. State Needs. Will the proposed degree program be an optimal use of state
resources considering the state budget and the contributions of any existing
degree programs? What are the needs (justifications) for the state to initiate a
new degree program at this time?

2. Employer Needs. Will the degree program fill demonstrable employer needs in
the state? If so, what Virginia market data indicates current unmet employer
demand for graduates of such degree programs and the designated degree
level?

3. Student Needs. Will the degree program fill demonstrable student needs in the
state? If so, what Virginia data indicates current unmet student demand for such
a degree program? If not, why does the institution anticipate student demand for
the new degree program?
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4. Duplication. Will the degree program duplicate similar or related degree
programs at public institutions in Virginia? How many similar degree programs
are offered and by which public institutions? What are the student enrollment
and graduation data for the existing degree programs?

5. Resource Needs. Will the new degree program affect the institution’s budget? If
so, how and how significantly? (Will changes be required in faculty, staff,
facilities, or other resources need to initiate and sustain a new degree program?
How will resources be internally reallocated to fund and support the proposed
new degree program?

6. Return on Investment. Will the new degree program provide students with a
return on the investment for pursuing and obtaining the degree? What evidence
shows a return on investment will occur? Is the time frame of the return on
investment equal to the student’s investment in the degree program?

At this time, each of the five public institutions identified below requests Council action
on each of the six new-degree-program proposal(s) listed herewith. Each proposal is
summarized in a separate Program Summary document on the pages that follow.

e James Madison University, Bachelor of Arts/Bachelor of Fine Arts (BA/BFA)
in Dance (CIP: 50.0301)

e University of Virginia, Master of Science (MS) in Public Policy and Data (CIP:
30.7199)

e University of Virginia, Master of Change Management (MCM) in Change
Management (CIP: 52.1099)

e University of Virginia’'s College at Wise, Master of Science (MS) in
Technology Management and Data Analytics (CIP: 52.1399)

e George Mason University, Doctor of Philosophy (PhD) in Cybersecurity (CIP:
11.1003)

e College of William and Mary in Virginia, Doctor of Philosophy (PhD) in Data
Science (CIP: 30.7001)

Financial Impact: See each Program Summary below

Timetable for Further Review/Action: N/A

Relationship to the Goals of The Virginia Plan for Higher Education:

Council’s consideration of this agenda item supports all three goals — student readiness;
institutional responsiveness; and postsecondary relevance — as outlined in Developing
Tomorrow’s Talent: The Virginia Plan for Higher Education.

Resolutions:
A resolution for Council action on each proposal appears at the end of each Program
Summary below.
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James Madison University
Bachelor of Arts/Bachelor of Fine Arts (BA/BFA) in Dance
(CIP: 50.0301)

Degree Program Description

James Madison University is proposing the creation of a Bachelor of Arts/Bachelor of
Fine Arts (BA/BFA) in Dance to be initiated fall 2026. The proposed degree program
would be located in the College of Visual and Performing Arts, School of Theatre and
Dance. Currently, Dance is offered as a major in the BA in Theater degree program.

The proposed BA/BFA in Dance would require 120 credit hours.

e All students in the BA degree designation would complete: 31 credit hours of
core coursework; 41 credit hours of general education requirements; 3-17 credit
hours for Bachelor of Arts degree requirements; 4 credit hours of techniques
courses; 14-25 credit hours for a concentration; and 0-27 credit hours of
electives. Students selecting the General Dance concentration would be
required to complete 14 credit hours of coursework in dance history and theory,
the creative process, and dance electives. Students selecting the Dance
Education concentration would be required to complete 10 credit hours in
coursework required for pre-K-to-12 teacher licensure in dance, three credit
hours for a dance teaching practicum, and 12 credit hours for student teaching.

e All students in the BFA degree designation would complete: 31 credit hours of
core coursework; 41 credit hours of general education requirements; 10 credit
hours of BFA designation-specific courses; 33 credit hours of techniques
courses; three credit hours of dance history and theory coursework; and two
credit hours for a creative research capstone course.

JMU provided the following information for the degree program description. According
to JMU’s proposal:

James Madison University seeks a BA/BFA degree program in Dance. The proposed degree
program would be an expansion of the current, longstanding major in Dance under the BA
degree in Theatre.

The purpose of the proposed BA/BFA degree program in Dance is to educate students in the
practices of dance performance, dance theory/history, and dance education. The proposed
program will prepare students with the knowledge and skills to perform dance at advanced
levels and serve in dance-related capacities such as artistic directors, technical crew, and
choreographers. In addition to discipline-specific competencies, students will cultivate broadly
applicable skills in time management, problem solving, discipline, communication, and
leadership. These skills are essential not only in the field of dance, but also across multiple
industries. Graduates will be equipped with the ability to communicate effectively, think
critically, and employ technology as a creative medium, amplifying long-term career
flexibility and professional growth in the field of dance.

The BA degree designation will provide curricular flexibility by giving the option to select
from one of two concentrations: General Dance or Dance Education. In contrast, the BFA
provides intensive, pre-professional training in dance designed for students pursuing
performance careers or advanced study in the field. Due to the prescriptive nature of the BFA
curriculum, there are no concentrations associated with the BFA degree designation.
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The General Dance concentration will prepare students to practice dance in a variety of settings
and apply dance-based critical inquiry and analytical thinking in the field of dance and allied
disciplines. In this concentration, students will perform, direct, and choreography dance, while
critically examining dance. Graduates will be prepared to leverage dance as a catalyst for
innovation and social impact within education, healthcare, business, and community settings.

The Dance Education concentration will prepare students with the dance knowledge and
pedagogical skills to serve as dance teachers in the PreK-12 Virginia state public school
system. Students will work with children and adolescents from pre-kindergarten through 12th
grade in multiple and varied teaching situations to learn the fundamental methods of
instruction for teaching dance. Graduates will possess the competencies necessary for Virginia
teacher licensure eligibility.

Justification for the Proposed Degree Program

Response to Current Needs (Specific Demand)
JMU provided information for justification. According to JMU’s proposal:

The proposed BA/BFA in Dance at JMU addresses a need to sustain excellence, professional
relevance, and workforce alignment within Virginia’s higher education system. As the
Commonwealth continues to invest in its growing creative economy, the National Assembly
of State Arts Agencies (NASAA) outlines that for 2023 “The U.S. Bureau of Economic
Analysis reports that arts and cultural production accounts for 2.97% of the Virginia economy
($21,351,091,000) and contributes 117,878 jobs.”! Further, the Arts and Cultural industries
for Virginia “...as a whole displayed the following year-over-year changes by percentage
when compared to all industries. Virginia Arts and Culture value added [to Virginia’s GDP]
changed by 10.63% between 2022 and 2023. This trend comparison provides insights into how
arts and cultural industries fared relative to the Virginia economy over time.” This significant
added value highlights the increasing demand for graduates with the artistic, pedagogical, and
technological skills cultivated through rigorous university performing arts programs, of which
dance studies is an integral part.

Establishing a stand-alone BA/BFA in Dance will help position JMU’s nationally recognized
program to continue preparing students for professional careers in performance, choreography,
dance education, and related creative fields. It also affirms JMU’s commitment to maintaining
the highest national standards in arts education through accreditation with the National
Association of Schools of Dance (NASD), which safeguards the program’s quality, integrity,
and competitiveness for Virginia students.

Therefore, the proposed bachelor's degree in dance at James Madison University is needed to
1) provide professional preparation in the arts for students seeking careers in performance,
choreography, education, and related fields, and 2) maintain JMU’s National Association of
Schools of Dance (NASD) accreditation, which translates to benefits for Virginia.

! National Assembly of State Arts Agencies. (n.d.). Creative economy state profiles [Data for Virginia available
via drop-down menu] Retrieved October 20, 2025, from https://nasaa-arts.org/nasaa_research/creative-economy-
state-profiles

2 National Assembly of State Arts Agencies. (n.d.). Creative economy state profiles [Data for Virginia available
via drop-down menu] Retrieved October 20, 2025, from https://nasaa-arts.org/nasaa_research/creative-economy-

state-profiles
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Preparation for Professional Careers Resulting in Economic Vitality for Virginia

A bachelor’s degree in dance serves as a foundational credential for professional preparation
in performance, choreography, dance education, and related areas of creative practice. While
earlier generations of dancers sometimes questioned the necessity of a university degree—
particularly before the professionalization of dance in higher education during the 1960s—the
field has since evolved to recognize the essential role of academic training in sustaining
professional artistry. The establishment of dance as an academic discipline in higher education
marked a pivotal shift that “redefined the professional preparation of dancers and educators
through integrated approaches to performance, theory, and pedagogy.”

The importance of formal education in dance is widely acknowledged in the national dance
community and is frequently discussed in professional and popular industry publications.
While not an academic source, Dance Spirit—a widely circulated national magazine that
reflects the perspectives of working dancers, educators, and industry professionals—captures
this shared understanding of the field’s evolving expectations, noting that “graduating from a
program doesn’t guarantee that you’ll have a successful dance career ... the reality today is
that if you don’t get a degree, you will be at a disadvantage.”* Graduates of university dance
programs emerge with refined artistic and pedagogical skills, a deeper understanding of the
historical and theoretical foundations of the discipline, and direct experience in performance
and choreography aligned with professional standards in the field.

A list of the dancers’ credentials from ten mid-range dance companies across the United States
(provided by DanceWorks Chicago, an established dance company in the Midwest) shows that
73 of their 89 contracted dancers hold BA or BFA degrees in dance. These numbers underscore
that a college degree in dance is a strong industry standard and a marker of professional
readiness even for mid-range company dance employment. Higher-range and more well-
known companies would at least require this level of education, if not more. Letters of support
from employers and artistic directors further confirm that dance companies actively seek
candidates with undergraduate degrees in dance, noting that these graduates demonstrate
superior artistic preparation, reliability, and collaborative skills in rehearsal and performance
contexts. During the recent re-accreditation review, JMU was encouraged to consider a BFA
degree designation, noting that the current curriculum “look[s] closer to a Bachelor of Fine
Arts degree.”® This observation is a strong commendation, as achieving a curriculum that
meets or exceeds national BFA standards is both uncommon and highly regarded within
university dance programs.

A bachelor’s degree in dance also contributes to the Commonwealth’s cultural and economic
vitality. According to the US Bureau of Labor Statistics, the “Overall employment of dancers
and choreographers is projected to grow 5 percent from 2024 to 2034, faster than the average
for all occupations.”® Further, large dance companies’ return on investment is significant to
the local Virginia economy. For example, Richmond Ballet of Virginia is listed as #34 in the

3 Risner, D. (2023). Dance education matters: Rebuilding postsecondary dance education for twenty-first century
relevance and resonance. In D. Risner & J. McNamara (Eds.), Dancing mind, minding dance: Socially relevant
and personally resonant dance education (p. 55). Routledge. https://doi.org/10.4324/9781003343950

4 Dance Spirit. (n.d.). Do you need a college degree to have a dance career? Retrieved October 20, 2025, from
https://dancespirit.com/do-you-need-a-college-degree-to-have-a-dance-career/

5 National Association of Schools of Dance. (2024). Visitors report: James Madison University School of Theatre
and Dance (p. 17). Unpublished institutional report.

¢ U.S. Bureau of Labor Statistics. (2025, August 28). Dancers and choreographers. Occupational Outlook

Handbook. https://www .bls.gov/ooh/entertainment-and-sports/dancers-and-choreographers.htm
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national Dance DATA Project’s “Largest 150 US Classical Ballet Companies 2025” in which
“companies are ordered by size of annual expenditure based on their reported 2023 fiscal
year.”’ This dance company is reported with a “revenue of $8,027,665” for the “fiscal year
ending in June 2024.”% Calculating a reach of 87,000 audience members the “Total
Expenditures is $11,133,585.00, [providing] 230 jobs, $9,918,575.00 towards household
income, $434,594.00 for local government revenue, and $526,938.00 in State Government
Revenue”’ With this return on investment through dance performance, one can begin to
quantify the broader economic and educational impact of the arts in Virginia.

Accreditation and Its Importance in Virginia

Maintaining accreditation with the National Association of Schools of Dance (NASD) is an
essential component of ensuring that Virginia’s students receive an education aligned with the
highest national standards in dance. “NASD is recognized by the United States Department of
Education as the agency responsible for the accreditation of all dance curricula.”!® Further,
“[m]ember institutions serve students, higher education, and the public by ensuring that degree
and program titles are consistent with content.”'! Accreditation is a rigorous process that
“ensures that dance programs meet certain quality benchmarks and provide students with a
high-quality education. Accreditation ... play[s] a crucial role in maintaining the integrity and
credibility of dance education programs.”!? These benchmarks directly support workforce
preparation and licensure needs in the Commonwealth, particularly in arts education and K—
12 dance teaching. Accreditation also “enhance[s] the reputation and credibility of a dance
program, making it more attractive to prospective students and employers.”!?

In Virginia, accreditation serves as a critical bridge between higher education and the creative
economy. It guarantees that degree programs maintain parity with national standards, ensuring
that Virginia graduates compete effectively for employment and graduate study nationwide.
NASD accreditation also upholds public trust by assuring parents, students, and employers
that the program provides comprehensive, outcomes-driven training that meets both
educational and professional benchmarks. “Communities look to colleges not only for
economic growth, but also for teachers who inspire, artists who create, and citizens who lead.
Accreditation builds this trust.”'* Without this, Virginia students would lose access to a
nationally benchmarked, transferable credential recognized across the arts and education
sectors—placing them at a competitive disadvantage within and beyond the state.

7 Dance Data Project. (2025, October 13). Largest 150 U.S. ballet and classically-based companies: 2025
(revised). https://ddp-wordpress.storage.googleapis.com/wp-content/uploads/2025/10/14085707/Largest-150-
U.S.-Ballet-and-Classically-Based-Companies-2025_revised.pdf

8 ProPublica. (n.d.). Nonprofit Explorer: Richmond Ballet (Organization 546049848). Retrieved [October 13
2025], from https://projects.propublica.org/nonprofits/organizations/546049848

° Americans for the Arts. (n.d.). Arts & Economic Prosperity 6 — Calculator. Retrieved October 20, 2025, from
https://aep6.americansforthearts.org/calculator

10 National Association of Schools of Dance. (n.d.). Students & parents. https://nasd.arts-accredit.org/students-
parents/

! National Association of Schools of Dance. (2024). NASD Handbook 202425 (p. 11.1.75). https://nasd.arts-
accredit.org/wp-content/uploads/sites/5/2024/10/D-2024-25-Handbook-Final-10-04-2024.pdf

12SFCO Dance. (n.d.). Dance education accreditation body. Definition & detailed explanation — Dance
companies & organizations glossary. https://sfcodance.com/dance-education-accreditation-body-definition-
detailed-explanation-dance-companies-organizations-glossary.

13 SFCO Dance. (n.d.). Dance education accreditation body: Definition & detailed explanation — Dance
companies & organizations glossary. https://sfcodance.com/dance-education-accreditation-body-definition-
detailed-explanation-dance-companies-organizations-glossary.

14 Council for Higher Education Accreditation. (2025, September 26). Accreditation: Higher education's quiet

guardian of trust. https://www.chea.org/accreditation-higher-educations-quiet-guardian-trust
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Maintaining NASD accreditation allows JMU and the Commonwealth to remain at the
forefront of a rapidly evolving discipline. Accreditation affirms that the program not only
meets existing standards but also evolves with emerging national and international trends. The
approval of the stand-alone BA/BFA in Dance makes possible the continuation of JMU’s
NASD accreditation, helping sustain Virginia’s reputation for excellence in arts education and
aligning directly with the Commonwealth’s workforce and creative-economy goals.

Employment Demand

Information about employment demand for occupations aligned to the proposed degree
program is provided by the Virginia Office of Education Economics (VOEE) “Degree
Program Labor Market Profile” report.

No data were available for the proposed BA/BFA in Dance because no occupations are
aligned to the bachelor’s degree level for the degree program’s CIP code.

Return on Investment

Return on investment (ROI) information is provided by a calculation of ROI for graduate
degree programs conducted by The Foundation for Research on Equal Opportunity
(FREOPP). The data used in the ROI calculation classified degree programs at the
four-digit Classification of Instructional Programs (CIP) code level (for the proposed
degree program, CIP code: 50.03). The ROI analysis was originally published in
October 2021, and the data have not been updated.

Return on Investment for Bachelor’'s Degree Programs with CIP: 50.03

Institution Field of Earnings | Earnings ROI (on ROI (non-
Study (1 year) (10 time completion)
years) | completion
Radford
University Dance $21,466 | $49,624 | $201,494 $143,616
Virginia
Commonwealth
University Dance $23,452 | $39,608 | -$190,818 -$190,831

Student Demand

The summary of projected student enroliments for the proposed degree program
predicts a headcount (HDCT) of 20 in the program’s first year (2026-2027), rising to a
HDCT of 80 by the target year, 2030-2031. Enrollment projections predict a full-time
equated student enrollment (FTES) of 20 in the degree program’s first year. The
projections continue as follows: FTES 2027-28, 40; 2028-29, 60; and 2029-30, 80. JMU
anticipates 20 graduates per year beginning in 2030-31. If projections are met, then the
proposed degree program will meet Council’s existing productivity/viability standards
within five years, as required.

JMU indicates the assumptions for the projected student enrollment are: Retention rate:
90%; Full-time students: 100%. Part-time students: 0%. Full-time students graduate in
four (4) years. Summer enroliment would not be required.

JMU provided information to demonstrate student demand for the proposed degree
program. According to JMU’s proposal:
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Current JMU dance majors (under the BA degree in Theatre), JMU dance minors, and high
school students with prior dance experience will be targeted for recruitment. Students must
demonstrate competency in a variety of dance techniques to pass an audition and gain
admission to the proposed program.

In summer 2025, the School of Theatre and Dance sent online surveys to two groups: 1) JMU
students currently enrolled in either the Dance major or minor, and 2) 7th — 12 grade students
in Virginia who expressed an interest in JMU’s dance major. The survey was replicated in fall
2025 due to a survey error that prevented clear data interpretation the first time.

In the second survey sent to current JMU Dance majors and minors, 57 students (49 majors
and 8 minors) responded. Fifty-one students responded favorably when asked “With the
assumption that this would NOT extend your time to graduation, if James Madison University
offered a degree in Dance, would you enroll?” Thirty-nine (39) selected “definitely,” six
indicated “very likely,” and six responded “likely.” When asked which degree designation
they would select, 16 selected the BA and 39 indicated the BFA.

The initial survey sent to high school students who had previously expressed interest in
studying dance at JMU yielded 54 responses, 50 of those indicating they were seniors. Of
those 54 responses, 21 indicated they would “definitely” enroll, and 23 indicated they were
“highly likely” to enroll to study dance at JIMU. Forty-seven (47) students indicated they would
enroll in the BA degree designation, and 49 indicated they preferred the BFA degree
designation; however, those responses signaled that students did not understand they were
supposed to select which of the two degree options they would prefer. To clarify, a second
survey was distributed. The second survey yielded 22 responses, 13 of which were from
sophomore, juniors or seniors. Of those 22 responses, 13 students indicated their preference
for the BFA, and 9 students indicated they would select the BA degree option.

Duplication

Three (3) public institutions in Virginia offer a similar degree program: George Mason
University (GMU), Radford University (Radford), and Virginia Commonwealth
University (VCU).

GMU offers a Bachelor of Fine Arts (BFA) in Dance.

Radford offers a Bachelor of Arts/Bachelor of Fine Arts (BA/BFA) in Dance.

VCU offers a Bachelor of Fine Arts (BFA) in Dance and Choreography.

JMU provided student enroliment and completion data for public institutions in Virginia
that currently offer degree programs with the same CIP code, or program names and/or

curriculum requirements that are similar or related to the proposed degree program.

Enroliments and Degrees Awarded at Comparable Degree Programs in Virginia

Enroliment Fall 2019 | Fall 2020 | Fall 2021 | Fall 2022 | Fall 2023
George Mason 74 74 76 71 79
University
Radford University 42 43 44 43 42
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Virginia 68 75 70 57 73
Commonwealth

University

Degrees Awarded 2020 2021 2022 2023 2024
George Mason 14 15 20 15 17
University

Radford University 13 5 9 10 9
Virginia 16 6 15 11 16
Commonwealth

University

Projected Resources Needs for the Proposed Degree Program

Projected revenue from tuition and educational and general fees (E&G) would support
the proposed degree program. JMU’s provost affirms the institution will not seek
additional state resources to initiate and sustain the degree program.

Board Approval

The JMU Board of Visitors approved the proposed degree program on February 14,

2025.

Staff Feedback

In the final proposal, JMU did not fully address all feedback provided by staff regarding
the original submission.

In feedback on the initial proposal, staff indicated that maintaining accreditation
(by the National Association of Schools of Dance) does not demonstrate specific
demand for the proposed degree program. Accreditation represents an
assurance of quality programming within the university and as such does not
constitute an extra-JMU (state, national, or local) need that the proposed degree
program will address. In the final proposal, JMU retained the maintenance of
accreditation as a justification for the need for the proposed degree program.

In the initial proposal, JMU referenced a list of dancers’ credentials from 10
dance companies in the U.S. to support the statement that “a college degree in
dance is a strong industry standard.” Noting that 18% of the listed dancers did
not hold bachelor’s degrees, staff feedback questioned whether this non-small
percentage represented a truly “strong” standard. Staff further indicated that the
proposal provided no evidence that the other 82% of the dancers were hired
because they held a BA or BFA degree in dance. JMU retained the information
in the final proposal. The information does not justify clearly the need for the
degree program at the proposed degree level (bachelor’s) and in the proposed
discipline.

In the final proposal’s Response to Current Needs (Specific Demand) section,
JMU provided information from the U.S. Bureau of Labor Statistics (BLS) on the
employment outlook for dancers and choreographers. However, the information
did not include the BLS description of the education required to become a dancer
or choreographer: “Education and training requirements vary with the type of
dancer. ... Many dancers begin training when they are young and continue to
learn throughout their careers. ... Modern dancers normally begin formal training
while they are in high school. ... Some dancers and choreographers pursue
postsecondary education. ... Teaching dance in a college, high school, or
elementary school requires a college degree.” The information from the BLS

State Council of Higher of Education for Virginia 19



does not indicate clearly that a bachelor's degree in dance is required to obtain
a job in the field.

e In the return on investment (ROI) data provided by JMU for existing bachelor’'s
degree programs in dance in Virginia, 50% (one of two) show a negative ROI.
During staff's review of the proposal, a search of the same ROI database found
that, nationally, 85% of bachelor’s degree programs in dance for which data were
available showed a negative ROI for students who graduated on time. Return on
investment is a significant concern regarding many, if not most, bachelor degree
programs in dance.

Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii) act to disapprove, or (iv) defer
for action at a future meeting.

If approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to James Madison University to initiate a Bachelor of
Arts/Bachelor of Fine Arts (BA/BFA) degree program in Dance (CIP code:
50.0301), effective fall 2026.

If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution and transmit it to Council.

If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not grant approval to James Madison University to initiate a Bachelor of
Arts/Bachelor of Fine Arts (BA/BFA) degree program in Dance (CIP code:
50.0301).

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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University of Virginia
Master of Science (MS) in Public Policy and Data
(CIP: 30.7199)

Degree Program Description

The University of Virginia is proposing the creation of a Master of Science (MS) degree
program in Public Policy and Data to be initiated fall 2026. The proposed degree
program would be located in the Frank Batten School of Leadership and Public Policy,
Office of the Dean.

The proposed MS in Public Policy and Data would require 31 credit hours. All students
will complete: 18 credit hours of core coursework; nine (9) credit hours of restricted
electives; and four (4) credit hours for a capstone course.

UVA provided information for the degree program description. According to UVA'’s
proposal:

The purpose of the proposed MS in Public Policy and Data degree program is to prepare
students for roles in data-centric public policy research and analysis. The proposed program
will provide students with rigorous training in economic theory and empirical research, with
a focus on modern data analysis tools and approaches. A robust quantitative curriculum will
equip students to apply data analytics methods to public policy problems by integrating
statistical inference, causal analysis, and machine learning with economic modeling. Students
will learn to work with large-scale datasets to diagnose public policy problems, evaluate
impacts, and assess policy implementation. Students will develop advanced skills in computer
programming, data management, and visual analytics to generate insights from complex data,
quantify uncertainty, and support evidence-based decision-making in policy contexts.
Providing hands-on immersion in econometrics and quantitative methods (e.g., linear
regression, difference in difference, and regression continuity) is also a core focus of the
proposed degree program. Graduates will be able to formulate data questions; select and
perform rigorous analyses; identify the limitations of analyses; and communicate those
insights and implications to both expert and non-technical audiences. Graduates of the
proposed degree program will have acquired the necessary analytical knowledge and technical
skills to serve as expert data analysts in government and non-profit organizations.

The proposed MS in Public Policy and Data will address current needs in Virginia and the
nation for public policy professionals trained in data-driven research and analysis:

The demand for data analysts in the government is expected to be strong in the coming years.
As more and more organizations recognize the importance of data-driven decision-making,
they will be seeking professionals with the skills and knowledge to help them make sense of
the data they collect. The BLS projects that employment of data analysts will grow by 9%
between 2020 and 2030, which is faster than the average for all occupations. '

UVA’s proposed MS in Public Policy and Data will prepare highly-trained data analysts with
a rigorous understanding of public policy. Graduates will have the core knowledge, skills, and
abilities to leverage data to better allocate resources, measure success, and improve the
efficiency of government-administered programs. UVA is fully committed to offering the

15 GovernmentJobs.org. (2023, January 8). Data Analyst Jobs in Government.

https://governmentjobs.org/government-jobs/data-analyst-jobs-in-government
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proposed degree to ensure that public policy professionals are prepared and trained to meet
market needs.

Justification for the Proposed Degree Program

Response to Current Needs (Specific Demand)
UVA provided information for justification. According to UVA’s proposal:

The proposed MS in Public Policy and Data responds to current needs in Virginia and across
the U.S. for highly trained data analysts with the advanced public policy knowledge and skills
to support and improve evidence-based public policy and decision-making. Government
agencies collect vast amounts of data and are increasingly seeking to leverage that data to
better allocate resources, measure success, and improve the efficiency of government-
administered programs:

In an era of rapid technological advancements, public administration and management stand
at the crossroads of innovation and tradition. Traditional decision-making processes, often
reliant on intuition and past experiences, are now being redefined by the infusion of data
analytics... Integrating data analytics into public administration represents a paradigm shift
in decision-making processes, promising enhanced efficiency and informed governance...
Data analytics are increasingly crucial in driving evidence-based decision-making in
public administration. By utilising data analytics, public administrators can gain valuable
insights and identify trends and patterns that can inform policy-making and program
implementation. '®

Master’s-level data analysts with core training in public policymaking and analysis are needed
to leverage new data types, sources, and methods to support and advance public research and
policy. With graduate-level preparation that integrates public policy and data analytics,
graduates are able to select and apply sophisticated quantitative tools and approaches to
analyze, explain, and evaluate complex public challenges and interventions. The proposed
degree program responds to the current need for highly-qualified and -skilled public policy
data analysts. The current needs in Virginia and nationally include: 1) public-sector needs for
data-savvy policy analysts; and 2) staffing shortages of qualified professionals across the U.S.

Public Sector Needs for Public Policy & Data Analysts
Modern public policy research and planning increasingly depends on analyzing and
interpreting massive, multidimensional sets of complex data:

In an era where digital transformation is reshaping various sectors, government services are
no exception. The integration of data analytics into government operations is revolutionizing
the way services are delivered, enhancing efficiency, transparency, and public engagement.
The application of data analytics in government services is not just a trend but a necessity in
the modern era.

From enhancing public safety to improving healthcare and environmental sustainability, data
analytics empowers governments to make data-driven decisions that positively impact

16 Magakwe J. (2025). Advancing Governance: Role of Data Analytics in Driving Evidence-Based Decision-
Making in Public Administration. In P. Y. Lartey (ed.), Recent Advances in Public Sector Management, pp. 1-2.

Routledge. https://www.intechopen.com/chapters/89450#
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society... As governments continue to embrace these technologies, the future of governance
looks more efficient, transparent, and responsive to the needs of the public. !’

Realizing the potential of modern data analysis to make government more efficient, effective,
and responsive requires sophisticated quantitative tools and talent. To use data effectively,
government needs professionals with a deep understanding of public policy, the technical
skills to manage and analyze data, and the communications skills to present findings to a wide
range of audiences:

Public policy analysts operate at the intersection of research, politics, and social change.
They meticulously investigate current and proposed policies, synthesizing data from diverse
sources including government reports, academic studies, and stakeholder input... Beyond
analysis, policy analysts often engage in advocacy and communication, translating complex
data into accessible reports, policy briefs, and presentations tailored to legislators,
community groups, and the public...Given the growing complexity of global challenges...
the demand for skilled public policy analysts is steadily increasing. Their ability to bridge
data, policy, and practice remains fundamental to fostering impactful and sustainable public
solutions. '

The McKinsey Global Institute estimates that data and analytics could deliver approximately
$1.2 trillion a year in value across the public and social sectors.!” Embedding and accelerating
data analytics in government will require a new profile of public policy professional, with
advanced data knowledge, skills, and abilities beyond the scope of a traditional public policy
degree. To ascertain the appropriate program offering and level for meeting the need for
professionals with advanced data and policy analysis skills, the Batten School contracted with
the Hanover Research firm to analyze the policy and data analytics landscape. Based on their
analysis of labor markets trends and projections, Hanover affirmed that the Batten School
should prioritize a master’s degree in public policy and data analytics:

As data analysis and data literacy have become more commonplace within the public sector,
there is an increasing need for professionals trained in both public policy and data analytics.
Batten’s proposed program fills this need, suggesting its graduates will encounter a robust
job market... Employers are most frequently searching for employees with a bachelor’s or
master’s degree, though they tend to prefer the latter.?

Graduates of the proposed MS in Public Policy and Data will have the requisite skills in data
analytics, interpretation, visualization, and presentation to meet public sector workforce needs
across Virginia and the U.S.

Shortages in the Public Policy Workforce
The ongoing expansion of the types of data and quantitative methods that can be used to design
and evaluate policy initiatives requires an expert workforce with the advanced, integrated

17 Rousan, W. (2024, January 28). The Impact of Data Analytics on Government Services. Datahub Analytics.
https://datahubanalytics.com/use-cases-series-2-the-impact-of-data-analytics-government-services/

18 Jobicy.com. (2025). Public Policy Analyst Career Path Guide. https://jobicy.com/careers/public-policy-analyst
19 Colclough, G. et al. (2022, November 21). Accelerating data and analytics maturity in the US public sector.
McKinsey & Co. https://www.mckinsey.com/industries/public-sector/our-insights/accelerating-data-and-analytics-

maturity-in-the-us-public-sector#/

20 Hanover Research. (2023, December). Academic Program Assessment: Master in Policy and Data Analytics, pp.

7. Report prepared for the University of Virginia Frank Batten School of Leadership and Public Policy [please see

Appendix I — Excerpted Report: Hanover Research].
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training in public policy and data analytics that the proposed MS in Public Policy and Data
degree program is designed to provide. Rapid advances in policy analysis and related
technologies have been accompanied by shortages of qualified professionals:

The complexities of data analytics require a workforce with expertise in data science,
statistics, and information technology. However, many government agencies struggle to
attract and retain professionals with these specialised skills... Without a proficient
workforce, the full potential of data analytics cannot be realised, hampering the effective
implementation of data-driven decision-making processes.?!

Nationally, the market for data professionals remains highly competitive, placing further
pressure on employers seeking to hire for these critical skills:

As more companies adopt data analytics to guide decision-making, competition for qualified
talent has become intense. In the Adastra 2024 Data Professionals Market Survey, 76 percent
of organizations said there is a real shortage of data and analytics talent, a figure that climbs
to 82 percent among large enterprises. With so many businesses prioritizing data-driven
strategies, employers are often competing for the same limited pool of experienced analysts,
making hiring more challenging than ever.?

For public sector organizations, which may not be able to offer salaries on par with the private
sector, the competition for qualified data analytics professionals is intense. A recent report
from McKinsey & Co. cautions that competing for mainstream digital talent is a non-starter:

[G]overnment has struggled to acquire individuals with digital skills who can make the most
of this technology... while pockets of elite technology talent exist at the federal level, the
civil service as a whole struggles to competitively recruit many roles of increasing
importance — including full-stack developers, UX designers, Al engineers, analytic
translators, and data scientists... This trend is unlikely to reverse organically, as the very
people the federal government needs are in high demand in the private sector. 2

Furthermore, the Hanover Research report underscored that, in addition to advanced data
analysis training, core public policy knowledge and skills are equally important:

[PJublic policy problems are complex and multi-faceted, requiring someone with broad
knowledge of the policy space and data fluency to best generate solutions. Although
traditional data scientists are excellent at managing data, building models, and interpreting
statistical results, most are not well-versed in public policy domain knowledge. Programs
that train public policy professionals in both data analytics techniques and policy
considerations will be well-positioned to train these types of experts.?*

2 Magakwe, J. (2025). Advancing Governance: Role of Data Analytics in Driving Evidence-Based Decision-

Making in Public Administration. In P. Y. Lartey (ed.), Recent Advances in Public Sector Management, pp. 1-2
Routledge. https://www.intechopen.com/chapters/89450#

22 Peek, S. (2025. November 5). Big Data, Big Problem: Coping with a Shortage of Talent in Data Analysis.
Business.com, https://www.business.com/articles/big-data-big-problem-coping-with-shortage-of-talent-in-data-analysis/
2 Clark, D. et al. (2020, September 9). Transforming the US government’s approach to hiring digital talent.

McKinsey & Co. https://www.mckinsey.com/industries/public-sector/our-insights/transforming-the-us-
governments-approach-to-hiring-digital-talent

24 Hanover Research. (2023, December). Academic Program Assessment: Master in Policy and Data Analytics, p. 5.
Report prepared for the University of Virginia Frank Batten School of Leadership and Public Policy [please see

Appendix I — Excerpted Report: Hanover Research].
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UVA’s proposed MS in Public Policy and Data degree program will aid in addressing the
shortage of qualified policy professionals by preparing analysts with the requisite knowledge,
skills, and abilities to select and apply innovative quantitative tools and approaches for public
policy and research. Students will learn how to select, analyze, and interpret various types of
data using leading-edge software and techniques. Graduates will be able to translate their
findings for diverse audiences to drive innovation and improvements in public policy.

Employment Demand

Information about employment demand for occupations aligned to the proposed degree
program is provided by the Virginia Office of Education Economics (VOEE) “Degree
Program Labor Market Profile” report.

Tables A and B below provide five-year workforce projections for the occupations most
closely aligned to the proposed Master of Science (MS) in Public Policy and Data
degree program. In both tables, the first column indicates the aligned occupations. The
second column indicates the number of individuals employed in the occupation in 2024.
The third column indicates the number of individuals projected to be employed in the
occupation in 2029. The fourth column indicates the number of individuals projected to
be added to the workforce by 2029 in comparison to the 2024 workforce.

Table B is specific to the institution’s Growth and Opportunity (GO) Virginia region. The
localities in the GO Virginia region include the city of Charlottesville and the counties of
Albemarle, Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, Nelson, Orange,
and Rappahannock.

A) State Labor Market Information for Aligned Occupations

Occupation Workforce | Workforce Workforce Workforce %

(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)

Management 71,952 75,697 3,745 5.2%

Analysts

Somputer 4,668 4,456 212 4.5%

rogrammers
Data Scientists 6,515 7,833 1,318 20.2%
Statisticians 975 1,035 60 6.1%
B) Regional (GO Virginia) Labor Market Information for Aligned Occupations

Occupation Workforce | Workforce Workforce Workforce %

(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)

Management o

Analysts 1,943 2,064 121 6.2%

g°mp“ter 135 135 0 -0.1%

rogrammers
Data Scientists 154 194 40 26.0%
Statisticians 34 39 5 14.5%
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Return on Investment

Return on investment (ROI) information is provided by a calculation of ROl for graduate
degree programs conducted by The Foundation for Research on Equal Opportunity.
The data used in the ROI calculation classified degree programs at the four-digit CIP
code level (for the proposed degree program, CIP code: 30.71). The ROI analysis was
originally published in October 2021, and the data has not been updated.

No return on investment data were available for the proposed MS in Public Policy and
Data.

Student Demand

The summary of projected student enroliments for the proposed degree program
predicts a headcount (HDCT) of 34 in the program’s first year (2026-2027), rising to a
HDCT of 38 by the target year, 2030-2031. Enrollment projections predict a full-time
equated student enrollment (FTES) of 21 in the degree program’s first year. The
projections continue as follows: FTES 2027-28, 24; 2028-29, 24; and 2029-30, 24. UVA
anticipates 22 graduates per year beginning in 2030-31. If projections are met, then the
proposed degree program will meet Council’s existing productivity/viability standards
within five years, as required.

UVA indicates the assumptions for the projected student enroliment are: Retention rate:
90%; Full-time students: 40%. Part-time students: 60%. Full-time students graduate in
one (1) year. Part-time students graduate in two (2) years. Summer enroliment will be
required.

UVA provided information to demonstrate student demand for the proposed degree
program. According to UVA'’s proposal:

Evidence of student demand for the proposed MS in Public Policy and Data comes from a
survey of demand among UVA undergraduate students.

Student Survey

In the fall of 2025, the Batten School conducted an online survey of undergraduate students at
UVA. The survey was sent to 3" and 4" year undergraduate students in the following majors:
Economics; Government; Public Policy & Leadership; Sociology; and Youth and Social
Innovation — Policy & Data Analysis concentration. The online survey remained open for two
weeks. A total of 146 students completed the survey. Of these, 62 were 3rd year
undergraduates, and 82 were 4™ year undergraduates, and 2 were ‘Other’ (4" year
undergraduate in accelerated Master of Public Policy; and 3™ year undergraduate graduating
in May 2026). Two of the questions are most relevant to student interest in the proposed MS
in Public Policy and Data.

e Question 2: If UVA offered a MS in Public Policy and Data, would you apply?

3" Years: 10 indicated “definitely yes;” 12 indicated “very likely;” 6 indicated “likely”
4th Years: 18 indicated “definitely yes;” 12 indicated “very likely;” 17 indicated “likely”

e Question 3: If you were to apply to the MS in Public Policy and Data and be offered
admission, would you enroll in the program?
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3" Years: 15 indicated “definitely yes;” 13 indicated “very likely;” 16 indicated “likely”
4th Years: 11 indicated “definitely yes;” 31 indicated “very likely;” 17 indicated “likely”

Duplication

Five (5) public institutions in Virginia offer a related degree program: George Mason
University (GMU), The College of William and Mary in Virginia (William & Mary), the
University of Virginia (UVA), Virginia Commonwealth University (VCU), and Virginia
State University (VSU).

GMU offers a Master of Public Policy (MPP) in Public Policy.

William & Mary offers a Master of Public Policy (MPP) in Public Policy.

UVA offers a Master of Public Policy (MPP) in Public Policy.

VCU offers a Master of Decision Analytics (MDA) in Decision Analytics.

VSU offers a Master of Science (MS) in Data Analytics.

UVA provided student enrollment and completion data for public institutions in Virginia
that currently offer degree programs with the same CIP code, or program names and/or

curriculum requirements that are similar or related to the proposed degree program.

Enroliments and Degrees Awarded at Comparable Degree Programs in Virginia

Enrollment Fall 2021 | Fall 2022 | Fall 2023 | Fall 2024 | Fall 2025
George Mason
University, 219 194 155 150 173

MPP in Public Policy,
CIP Code 44.0501

College of William &
Mary,

MPP in Public Policy,
CIP Code 44.0501

University of Virginia,
MPP in Public Policy, 157 133 151 140 166
CIP Code 44.0501
Virginia
Commonwealth
University,

MDA in Decision 0 89 84 110 116
Analytics,

CIP Code 30.7101
Virginia State
University,

MS in Data Analysis, 0 0 0 0 10
CIP Code 30.7101

10 18 14 22 16

Degrees Awarded 2021 2022 2023 2024 2025
George Mason
University, 71 84 74 80 62

MPP in Public Policy,
CIP Code 44.0501
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College of William &
Mary,

MPP in Public Policy,
CIP Code 44.0501
University of Virginia,
MPP in Public Policy, 89 94 78 91 78
CIP Code 44.0501
Virginia
Commonwealth
University,

MDA in Decision
Analytics,

CIP Code 30.7101
Virginia State
University,

MS in Data Analysis,
CIP Code 30.7101

Projected Resources Needs for the Proposed Degree Program

Projected revenue from tuition and educational and general fees (E&G) would support
the proposed degree program. UVA'’s provost affirms the institution will not seek
additional state resources to initiate and sustain the degree program.

Board Approval
The UVA Board of Visitors approved the proposed degree program on December 5,
2025.

Staff Feedback

In response to staff feedback on the original proposal, UVA made revisions and
changed and/or added information such that the information in the final proposal
presents in substantive ways a degree program different from that which was initially
proposed. To this point, staff are unsure whether the degree program described in the
final proposal continues to reflect the information on which the UVA Board of Visitors
based its approval of the original proposal.

¢ In the initial proposal, UVA indicated the proposed degree program would “prepare
highly-trained public policy analysts with a rigorous understanding of data analysis.” In
the final proposal, UVA indicated the proposed degree program would “prepare
highly-trained data analysts with a rigorous understanding of public policy.” In so doing,
UVA changed the nature of the knowledge, skills, and abilities of graduates of the
proposed degree program in a way that indicates a change in the purpose and
focus of the proposed degree program. The final proposal’s purpose of training
data analysts is very different from the initial proposal’s purpose of training public
policy analysts who could use tools such as data analytics to evaluate public
policy.
¢ In the final proposal, UVA changed aspects of the curriculum in such a way that
the focus of the curriculum is not the same as originally proposed. The totality of
changes to the curriculum section has created a different degree program than
that proposed originally.
= For four (4) of the six (6) core courses, text was added to the course
descriptions to emphasize topic areas indicated in the National Center for
Education Statistics (NCES) definition of the Data Analytics, general
Classification of Instructional Programs (CIP) code. The course descriptions in
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the final proposal include topic areas such as “computer databases,” “computer
programming,” “optimization,” “strategy,” “uncertainty quantification,” and
“visual analytics.”*® The course descriptions in the initial proposal did not
include the topic areas. The course descriptions in the original document
presented a curriculum that did not appear to demonstrate depth in data
analytics.

= Inthe final proposal, UVA changed the courses available as restricted electives
in the curriculum. In the original proposal, seven (7) courses were indicated as
restricted electives. Three (3) of the courses are available in the existing Master
of Public Policy (MPP) in Public Policy degree program. The courses have a
public policy focus. In the final proposal, six (6) courses are indicated as
restricted-elective courses. UVA removed the three (3) courses in the existing
MPP in Public Policy degree program and added two (2) courses, with one (1)
as a new course. Because the restricted elective category provides a
prescribed list of courses from which students must choose, the change in the
list affects the additional knowledge that students would obtain from the
curriculum.

» The summary of the curriculum distinguishes the original proposal from the
final proposal. In the initial proposal, UVA wrote: “Students will gain proficiency
in the fundamentals of data analysis for public policymaking.” In the final proposal,
UVA wrote: “Students will master the fundamentals of both data analytics and policy
analysis through a common core of study that spans and integrates both areas.” The
emphasis in the initial summary shows the curriculum, specifically the core
coursework, as public-policy analysis using data tools. The core coursework
would train students to be public policy analysts with an understanding of data
tools. In the final proposal, the curriculum is presented focusing on knowledge
and skills in data analytics and public policy, equally. The core coursework
would train students to be both data analysts and public-policy analysts.

UVA offers an existing Master of Public Policy (MPP) in Public Policy degree
program. The curriculum for the degree program requires 15 credit hours for
elective coursework. The core coursework for the proposed degree program is a
total of 18 credit hours. It is not clear why UVA cannot incorporate the core courses
as electives in the existing MPP in Public Policy degree program. Also unclear is
why UVA cannot create a sub area in data analytics in the existing MPP in Public
Policy degree program.
Staff feedback on the initial proposal indicated that UVA did not provide objective
cited evidence in the Response to Current Needs (Specific Demand) section to
justify the need for the degree program at the degree level and in the discipline
proposed. In the final proposal, UVA did not provide any sources that clearly
justify: the need for a Master of Science (MS) in Public Policy and Data degree
program; or, the need for masters-level graduates trained specifically in public
policy and data analytics.

o In the initial proposal, UVA quoted information from Jobicy, a job search
website. Staff feedback indicated that information from a job website is
illustrative of employment demand and is not relevant to specific demand.
Further, information from the website indicates: “a bachelor's degree in
political science, public administration, economics, sociology, law, or a
related social science field forms the foundation for becoming a Public Policy
Analyst. Many positions, especially in government agencies and research
organizations, require a master's degree such as a Master of Public Policy
(MPP), Master of Public Administration (MPA), or a related interdisciplinary

25 The Classification of Instructional Programs. (2020). Detail for CIP code 30.7101. National Center for

Education Statistics. Link to CIP code 30.7101 detail.
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graduate program.”?® UVA already offers an MPP in Public Policy degree
program. UVA retained the information in the final proposal. The information
does not justify the need for an MS in Public Policy and Data.

o In the initial proposal, UVA quoted a book chapter: The complexities of data
analytics require a workforce with expertise in data science, statistics, and
information technology. However, many government agencies struggle to attract and
retain professionals with these specialised skills.?” Staff feedback noted that UVA
offers a Master of Science (MS) in Data Science degree program, a Master
of Science (MS) in Statistics degree program, and a Master of Science (MS)
in Management of Information Technology degree program. UVA retained the
information in the final proposal. The information does not justify the need for
a MS in Public Policy and Data.

o In the initial proposal, UVA quoted an article from Business.com.?® Staff
feedback noted the article and the quoted information focused on data
science and analytics, broadly, and not public policy and data, specifically.
UVA retained the information in the final proposal. The information does not
indicate a need for masters-level graduates trained in public policy and data.

o In the initial proposal, UVA provided two (2) quotes from a report by Hanover
Research. One of the quotes indicates, in part:

Batten’s proposed program fills this need, suggesting its graduates will encounter

arobust job market... Employers are most frequently searching for employees with

a bachelor’s or master’s degree, though they tend to prefer the latter.?’
Staff feedback noted that the objectivity of the report’s information cannot be
known because the UVA Frank Batten School of Leadership and Public Policy paid
Hanover Research to prepare the report. Additionally, staff could not verify how
Hanover Research reached the conclusions in the report, because the research
methodology was not provided nor were any sources cited. UVA quoted the
Hanover Research report in the final proposal. It is not clear whether the
information justifies the need for the proposed MS in Public Policy and Data.

e Text and sources were added to the final proposal’s Response to Current Needs
(Specific Demand) section that indicate the proposed degree program’s change in
emphasis from public policy to data analytics. In the initial proposal, UVA wrote:
“Master’s-level policy analysts with core training in modern data analysis are needed to
leverage new data types, sources, and methods to support and advance public research and
policy.” In the final proposal, UVA wrote: “Master’s-level data analysts with core training
in public policymaking and analysis are needed to leverage new data types, sources, and
methods to support and advance public research and policy.” The change in the text
demonstrates as an example, the change in the information to support a different
degree program than the original degree program proposed.

e UVA provided a Degree Program Labor Market Profile report by the Virginia Office
of Education Economics (VOEE) aligned to the CIP code: 30.7199. The CIP code
is for instructional programs in the data analytics field of study. UVA did not provide
a VOEE report for the related CIP code: 44.0501, Public Policy Analysis, General.

26 Jobicy. (2026). Public policy analyst career path guide. https://jobicy.com/careers/public-policy-

analyst#google vignette

27 Magakwe, J. (2025). Advancing governance: Role of data analytics in driving evidence-based decision-making

in public administration. In P. Y. Lartey (ed.), Recent Advances in Public Sector Management, pp. 1-2

Routledge. https://www.intechopen.com/chapters/89450#

28 Peek, S. (2025 November 5). Big data, big problem: Coping with a shortage of talent in data analysis.
Business.com, https://www.business.com/articles/big-data-big-problem-coping-with-shortage-of-talent-in-data-
analysis/

29 Hanover Research. (2023 December). Academic program assessment: Master in policy and data analytics, pp. 3, 7.

Report prepared for the University of Virginia Frank Batten School of Leadership and Public Policy.
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In March 2026, SCHEV staff requested from VOEE a similar report for a master’s
degree with the CIP code: 44.0501. The latter report provides a comparison of “the
total number of graduates for CIP code: 44.0501 produced in the last academic year to the
most recent year annual job openings for aligned occupations.” Based on graduates in
the last academic year 2024-2025 and the most recent year annual job openings
for aligned occupations, Virginia is already producing more individuals with
master's degrees in public policy—438 degrees awarded—than jobs that are
available—235 most recent year openings.

e From the initial proposal, staff noted that UVA’s survey description lacked
information that may have had a direct effect on responses. Survey respondents
were not provided information on the proposed degree program’s total number of
credit hours, length of time for completion by full-time and part-time students, and
the hybrid delivery format. UVA indicated the delivery format is hybrid because all
core courses would be available only online, and the required experiential-learning
capstone course would require in-person attendance and completion at one of
UVA'’s Northern Virginia off-campus instructional sites. UVA retained the original
survey and results in the final proposal.

o The description in the survey does not provide information about the cost to
students to attend and complete the in-person required core course at one of
the UVA off-campus instructional sites in Northern Virginia. In the original
proposal, UVA did not indicate in the Resources section the costs students
would incur to complete the required in-person core course. In the final
proposal, UVA provided the following information about the cost for the in-
person required course:

The Frank Batten School of Leadership and Public Policy Medicine will provide
catered lunches for all students during the in-person capstone presentation sessions
in Northern Virginia. Financial support will come from revenue from tuition and
mandatory educational and general fees generated entirely by the proposed degree
program. Students will be required to cover all other costs for completing the in-
person requirement of the capstone course, including travel, lodging, and other
meals.
The information provided about costs was not provided in the survey
description. Absent disclosure in the survey of the proposed degree
program’s costs to students, UVA’s evidence of student demand is not
reliable, if not invalid.

e Given the differences in the original and final proposals between the stated
purpose and focus of the proposed degree program, the degree program
described in the final proposal does not appear to be the degree program
approved by the UVA Board of Visitors.

Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii)) act to disapprove, or
(iv) defer for action at a future meeting.

If approved, adopt the following resolution and transmit it to Council:
BE IT RESOLVED that the State Council of Higher Education for Virginia

grants approval to the University of Virginia to initiate a Master of Science (MS)
degree program in Public Policy and Data (CIP code: 30.7199), effective fall 2026.
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If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution and transmit it to Council.

If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not grant approval to University of Virginia to initiate a Master of Science
(MS) degree program in Public Policy and Data (CIP code: 30.7199).

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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University of Virginia
Master of Change Management (MCM) in Change Management
(CIP: 52.1099)

Degree Program Description

The University of Virginia is proposing the creation of a Master of Change Management
(MCM) degree program in Change Management to be initiated fall 2026. The proposed
degree program would be located in the School of Continuing and Professional Studies,
Office of the Dean.

The proposed MCM in Change Management would require 30 credit hours. All students
will complete: 15 credit hours of core coursework; 12 credit hours of restricted electives;
and three (3) credit hours for a capstone course.

UVA provided information for the degree program description. According to UVA'’s
proposal:

The purpose of the proposed MCM in Change Management degree program is to prepare
students to guide their organizations through complex transformations. The proposed program
will provide students with theoretical and applied knowledge in change management, with a
focus on organizational dynamics, project management, process design, and stakeholder
engagement. Students will learn how organization theory, leadership styles, incentive
structures, and patterns of influence and authority shape behavior during periods of transition.
Students will also learn leading data tools and approaches for change planning and
implementation. Graduates will be able to design and communicate planned changes; develop
appropriate processes and performance indicators; and evaluate and refine ongoing change
efforts. Graduates of the proposed MCM in Change Management will have acquired the
necessary knowledge and leadership skills to serve as expert change management
professionals in the public and private sectors.

In the 21st century, change management approaches are increasingly vital as organizations
evolve and adapt to meet a variety of challenges and opportunities, from organizational
growth and technological advancements, to market disruptions, regulatory changes, and
economic uncertainty. In particular, the scale, scope and speed of digital transformation is
driving the need for rapid innovation and implementation of change management practices
across industries. Drawing on an extensive survey of over 1,000 global employers representing
14 million workers across 22 industry clusters, the World Economic Forum’s Future of Jobs
Report 2025 documents the specific organizational capability this disruption demands:

Organizational culture and resistance to change [is] identified by 46% of
respondents as a key obstacle, which highlights the anticipated challenge of
aligning internal processes, organizational structures, hierarchies and mindsets
in responding to the trends and disruptions companies expect to face.*

Addressing this change management challenge requires specialized graduate-level preparation
in the organizational sciences and advanced applied practice beyond what existing certificate
programs and general management degrees provide. Influencing and directing organizational
change is work performed in mid- to senior-level roles, for which employers commonly seek

30'World Economic Forum. (2025). Future of Jobs Report 2025, pp. 4, 49. https://www.weforum.org/publications/the-
future-of-jobs-report-2025/
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or prefer candidates with a master’s degree. UVA’s proposed MCM in Change Management
will prepare highly-trained change management professionals for this exact need. Graduates
will have the core knowledge, skills, and abilities to lead and support their organizations
through complex shifts and changes. UV A is fully committed to offering the proposed degree
program to ensure change management leaders are prepared to meet industry needs.

The field of change management centers on the systematic process of guiding individuals,
teams, and organizations through dynamic transitions:

Change management is the systematic approach and application of
knowledge, tools and resources to deal with change. It involves defining
and adopting corporate strategies, structures, procedures and technologies
to handle changes in external conditions and the business environment.
Effective change management goes beyond project management and
technical tasks undertaken to enact organizational changes and involves
leading the “people side” of major change within an organization. The
primary goal is to successfully implement new processes, products and
business strategies while minimizing negative outcomes.>!

Change management encompasses an interdisciplinary approach that combines insights from
leadership, organizational behavior, communication, and technology. With prevailing
technological, societal and economic trends in constant flux, change now permeates every
organization at every level, making change management essential for fostering resilience,
remaining competitive, and safeguarding sustained success.

Time to Degree

The proposed degree program would be offered in a non-standard format. UVA
provided information about the design of the degree program. According to UVA’s
proposal:

The proposed MCM in Change Management will be offered on a full-time and part-time basis.
It is expected that most students will be working and will attend on a part-time basis.

For full-time students taking 12 credit hours per semester, the degree program will take 1.5
years (3 semesters). Students will take 6 credit hours in their third (final) semester. For students
attending part-time, maintaining a course load of 6 credit hours per semester, the degree
program will take 2.5 years (5 semesters).

Per university policy, full-time students will be required to take 12 credit hours per semester.
Per School of Continuing and Professional Studies policy, all requirements for the proposed
MCM in Change Management degree program must be completed within five (5) years from

the date of admission to the degree program.

Justification for the Proposed Degree Program

Response to Current Needs (Specific Demand)

31 Society for Human Resource Management (SHRM). (2021, March 11). How to Manage Change.

https://www.shrm.org/topics-tools/news/hr-magazine/how-to-manage-change
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UVA provided information for justification. According to UVA’s proposal:

The proposed MCM in Change Management degree program responds to current needs in
Virginia and across the U.S. for highly-trained change management professionals. Today’s
organizations face an unprecedented pace of social and institutional change:

Over the last six decades, stability and certainty have been the core values
underpinning structured organizations. Since then, change has become a
constant element in organizations and its importance has increased
significantly. The pace of change in the current business environment is as high
as it has ever been before. Organizations need to adapt, otherwise they will get
left behind. Hence, good change management is needed and vital for success.

Across all sectors, change management approaches are increasingly essential as organizations
evolve and adapt to meet a variety of challenges and opportunities:

[Clhange management plays a pivotal role in business transformations
within today’s rapidly evolving business landscape. It is critical that each
major business transformation is done in conjunction with a well thought-
out and strongly executed change management plan. In particular, the large
capital investments by most companies in their people, necessitates the
aligning of the HR function with shifting business needs, technological
advancements, and employee expectations. Change management emerges as
the linchpin for success in this process, offering a structured approach to
navigating the complex journey of organizational transformation.*’

To succeed in this era of rapid transformation, organizations need engaged and innovative
professionals with creative, cross-disciplinary, and agile leadership and project management
skills. Master’s-level change management professionals are needed to help guide and lead
organizations in changing course quickly, effectively, and fluidly. With master’s level
preparation that integrates adaptive leadership, stakeholder engagement, and data-driven
decision-making, graduates are able to apply a broad range of tools and frameworks to
understand the nature of various change contexts and craft intentional and proactive change
strategies. The proposed MCM in Change Management responds to current needs for
professionals who are highly-trained and -skilled in organizational transformation.

Change Management: Market Volatility Requires New Skills & Preparation

Industries such as technology, healthcare, finance, and manufacturing depend on change
management professionals to navigate disruptions and align people, processes, and
technologies. Organizational transformation remains at the forefront due to unprecedented
rates of change:

[O]rganizations continue to refine hybrid ways of working and respond to the
urgent need to digitalize, while also contending with inflation, a continuing
talent shortage, and supply-chain constraints. These circumstances, which
require higher levels of productivity and performance, also mean a lot of change:
In 2022, the average employee experienced 10 planned enterprise changes —

32 Dempsey, M., et al. (2022). A Review of the Success and Failure Factors for Change Management. /EEE
Engineering Management Review 50(1), 85. https://icecexplore.icee.org/document/9627765

33 Society for Human Resource Management (SHRM). (2023, December 29). Mastering HR-Led
Transformations: The Crucial Role of Change Management. https://www.shrm.org/labs/resources/mastering-hr-

led-transformations-the-crucial-role-of-change-management
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such as a restructure to achieve efficiencies, a culture transformation to unlock
new ways of working, or the replacement of a legacy tech system — up from
two in 2016.”3*

Gavett and Sawhney’s 2025 Harvard Business Review article What's the Future of Middle
Management? notes that middle managers are essential to business transformation: “Middle
managers have never been more important. In times of transformation, they play a vital role in
shaping an organization’s ability to adapt... In essence, middle managers must become change
agents.”* Unfortunately, the authors caution that middle managers need specialized skills to
fulfill their key roles and purpose in organizational change, yet organizations often fail to provide
the necessary training:

The increasing emphasis on “soft skills” training — so essential for coaching and
motivation — has not been matched by consistent quality in content and delivery.
Furthermore, middle managers will also require technical upskilling to stay
ahead of automation. As Al assumes responsibility for lower level problem-
solving, managers must shift their focus to higher-order challenges, developing
analytical and strategic skills that make them complementary to, rather than
substitutable by, technology. 3

UVA’s proposed MCM in Change Management degree program is designed to provide
students with the analytic, strategic, and soft skills needed to steer their teams and
organizations through the ever-shifting modern landscape. In this period of great volatility and
uncertainty, employees with advanced change management knowledge and skills are better-
prepared to innovate and adapt for both individual and organizational resilience and success:

Traditional competency frameworks do not include competencies that help
individuals navigate unpredictable and ambiguous environments...
Consequently, there is a pressing need for individuals to cultivate these
competencies in order to thrive... Continuing Professional Development
programs may be helpful for pursuing relevant degrees or certifications to
deepen knowledge and skills in specific areas. Classroom training provides a

structured environment in which employees can gain foundational knowledge
and skills.. .3’

The proposed degree program centers core change management skills — from project
management and continuous improvement to stakeholder engagement and user-centered
design, ensuring that graduates will possess the key knowledge, skills and abilities necessary
to help their companies successfully navigate change.

Industry Needs for Change Management Professionals

Against the backdrop of constant economic and social volatility, there is commensurate need
for skilled change management professionals. While managing change continues to be an
implicit responsibility of formal leadership and management roles, change management has

34 Morain, C. & Aykens, P. (2023). Employees Are Losing Patience with Change Initiatives. Harvard Business Review.
https://hbr.org/2023/05/employees-are-losing-patience-with-change-initiatives
35 Gavett, G. & Sawhney, V. (2025). What’s the Future of Middle Management? Harvard Business Review.
https://hbr.org/2025/04/whats-the-future-of-middle-management
36 Gavett, G. & Sawhney, V. (2025).
37 Shet, S. (2024). A VUCA-ready workforce: exploring employee competencies and learning and development
implications. Personnel Review 53 (3), pp. 675, 696. https://www.emerald.com/pr/article-
pdf/53/3/674/9595281/pr-10-2023-0873.pdf
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evolved into a career track with a wide range of specialized roles to help plan and oversee
large-scale transformations, such as digital adoption; mergers and acquisitions, restructuring
and consolidations; process improvements; and new products and services. A Fall 2024
feasibility study conducted for UVA by EAB found that change management was the fifth
most-commonly desired skill in regional (n = 62,169) job postings from July 2023 to June
2024.3% Other skills in the top twenty include project management, process improvement,
performance management, agile methodology, and workflow management®** — all of which
relate to change management and are core elements of the proposed MCM in Change
Management degree program.

To gauge the appropriate program offering and level for meeting the need for change
management professionals, UVA contracted with EAB to analyze the feasibility of a masters-
level change management degree program in Spring 2025. Based on their analysis of labor
markets trends and projections, EAB affirmed that UVA should prioritize a master’s in change
management in light of strong employer demand: “between February 2024 and January 2025,
national employers posted a high number of relevant job postings (224,970), indicating ample
opportunities for program graduates... Overall, high employer demand and recent stabilization
suggest a favorable outlook for program graduates.”

In addition, the results of the EAB analysis indicate that employment in all five of the top
occupations for masters-level change management professionals nationwide is “projected to
increase faster than the average occupational growth over the next decade.”*! Moreover, EAB
found that the top regional employers for masters-level change management professionals
include Amazon, Booz Allen Hamilton, Capital One, Leidos, and Northrop Grumman*? — all
top regional employers overall — underscoring the importance of change management for
leading businesses in the University’s geographic area. UVA is committed to offering the
proposed MCM in Change Management degree program to meet the needs of local industry
and employers across the U.S.

Employment Demand

Information about employment demand for occupations aligned to the proposed degree
program is provided by the Virginia Office of Education Economics (VOEE) “Degree
Program Labor Market Profile” report.

Tables A and B below provide five-year workforce projections for the occupations most
closely aligned to the proposed Master of Change Management (MCM) in Change
Management degree program. In both tables, the first column indicates the aligned
occupations. The second column indicates the number of individuals employed in the
occupation in 2024. The third column indicates the number of individuals projected to
be employed in the occupation in 2029. The fourth column indicates the number of
individuals projected to be added to the workforce by 2029 in comparison to the 2024
workforce.

38 EAB. (2024). Feasibility of an Online Master's-Level Interdisciplinary Program, p. 13 — Report prepared for
the University of Virginia.

3 EAB. (2024), p. 13.

40 EAB. (2025). Feasibility of a Master’s-Level Change Management Program, p. 9 — Report prepared for the
University of Virginia.

4 EAB. (2025), p. 11.

4“2 EAB. (2025), p. 14.
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Table B is specific to the institution’s Growth and Opportunity (GO) Virginia region. The
localities in the GO Virginia region include the city of Charlottesville and the counties of
Albemarle, Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, Nelson, Orange,

and Rappahannock.

C) State Labor Market Information for Aligned Occupations

Occupation Workforce | Workforce Workforce Workforce %
(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)
Human
Resource 34,364 35,863 1,499 4.4%
Specialists
D) Regional (GO Virginia) Labor Market Information for Aligned Occupations
Occupation Workforce | Workforce Workforce Workforce %
(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)
Human
Resource 1,050 1,119 69 6.6%
Specialists

Return on Investment

Return on investment (ROI) information is provided by a calculation of ROI for graduate
degree programs conducted by The Foundation for Research on Equal Opportunity.
The data used in the ROI calculation classified degree programs at the four-digit CIP
code level (for the proposed degree program, CIP code: 52.10). The ROI analysis was
originally published in October 2021, and the data has not been updated.

Return on Investment for Master’'s Degree Programs with CIP: 52.10

Institution Field of Earnings | Earnings | ROI (on ROI (non-
Study (1 year) (10 time completion)
years) | completion
Human
George Mason | Resources
University Management $93,091 | $127,137 | $383,310 $297,511
and Services

Student Demand

The summary of projected student enroliments for the proposed degree program
predicts a headcount (HDCT) of 36 in the program’s first year (2026-2027), rising to a
HDCT of 54 by the target year, 2030-2031. Enrollment projections predict a full-time
equated student enrollment (FTES) of 24 in the degree program’s first year. The
projections continue as follows: FTES 2027-28, 36; 2028-29, 36; and 2029-30, 36. UVA
anticipates 10 graduates per year beginning in 2030-31. If projections are met, then the
proposed degree program will meet Council’s existing productivity/viability standards
within five years, as required.
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UVA indicates the following assumptions for student enrollment: Retention rate: 85%;
Full-time students: 34%. Part-time students: 66%. Full-time students graduate in 1.5
years. Part-time students graduate in 2.5 years.

UVA provided information to demonstrate student demand for the proposed degree
program. According to UVA’s proposal:

Evidence of student demand for the proposed MCM in Change Management comes from a
survey of demand among UV A bachelors-level and graduate certificate students.

Student Survey

In the spring of 2026, the School of Continuing and Professional Studies conducted an online
survey of undergraduate bachelor’s completion students and graduate certificate students at
UVA. Specifically, the survey was sent to students in the Bachelor of Interdisciplinary Studies
(BIS) in Interdisciplinary Studies, and Bachelor of Professional Studies in Health Sciences
Management (BPHM) bachelor’s completion degree programs; and students in the following
graduate certificate programs: Accounting, Cyber Security Management, Health Sciences
Management, Leadership, Leadership in Human Resources Management, Procurement and
Contracts Management, Project Management, and Public Administration. The online survey
remained open for two weeks. A total of 118 students completed the survey. Of these, 53 were
graduate certificate students, 30 were 3rd year undergraduates, and 22 were 4" year
undergraduates. Two of the questions are most relevant to student interest in the proposed
MCM in Change Management degree program.

e Question 2: If UVA offered a Master of Change Management, would you apply?
Certificate: 8 indicated “definitely yes;” 8 indicated “very likely;” 10 indicated “likely”
3" Years: 7 indicated “definitely yes;” 7 indicated “very likely;” 4 indicated “likely”
4™ Years: 3 indicated “definitely yes;” 7 indicated “very likely;” 4 indicated “likely”

e Question 3: If you were to apply to the Master of Change Management and be offered
admission, would you enroll in the program?
Certificate: 16 indicated “definitely yes;” 5 indicated “very likely;” 13 indicated “likely”
3" Years: 10 indicated “definitely yes;” 6 indicated “very likely;” 6 indicated “likely”
4™ Years: 4 indicated “definitely yes;” 8 indicated “very likely;” 3 indicated “likely”

Duplication
One (1) public institution in Virginia offers a related degree program: George Mason
University (GMU).

GMU offers a Master of Science (MS) in Organization Development and Knowledge
Management.

UVA provided student enrollment and completion data for public institutions in Virginia

that currently offer degree programs with the same CIP code, or program names and/or
curriculum requirements that are similar or related to the proposed degree program.
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Enrollments and Degrees Awarded at Comparable Degree Programs in Virginia
Enroliment Fall 2021 | Fall 2022 | Fall 2023 | Fall 2024 | Fall 2025
George Mason
University,
M.S. in Organization
Development and 41 31 29 27 24
Knowledge
Management
Degrees Awarded 2021 2022 2023 2024 2025
George Mason
University,

M.S. in Organization
Development and
Knowledge
Management

17 14 20 14 13

Projected Resources Needs for the Proposed Degree Program

According to UVA’s proposal, the projected revenue from tuition and educational and
general fees (E&G) would support the proposed degree program. UVA'’s provost affirms
the institution will not seek additional state resources to initiate and sustain the degree
program.

Board Approval
The UVA Board of Visitors approved the proposed degree program on December 5,
2025.

Staff Feedback
In the final proposal, UVA did not fully address all feedback provided by staff regarding
the original submission.

e In the initial proposal, staff feedback indicated uncertainty as to whether change
management is an academic discipline or area of study substantial enough to
warrant a standalone degree program. In the publications quoted by UVA in the
Response to Current Needs (Specific Demand) section of the final proposal,
change management is referred to as a “framework”*3, a “process,”'* and a “set
of actions.”** Through further research, staff could not locate any degree
programs for which the purpose and focus of the degree program is change
management. Staff did locate certificate programs in change management. In
feedback on the proposal, staff indicated that it is not clear why the proposed
degree program should be offered as a degree program.

o Staff feedback on UVA's initial proposal questioned the use of “Master of Change
Management” as a degree designation for the proposed degree program. UVA
did not change the degree designation in the final proposal. Staff could not locate
any degree programs in the United States with a degree designation of “MCM”
in which the acronym refers to “Master of Change Management.” As such, staff
found no evidence that the MCM designation would be recognized domestically
in academia, government, businesses, or non-profit organizations as a “master

4 Dempsey, M., et al. (2022). A Review of the Success and Failure Factors for Change Management. I[EEE
Engineering Management Review 50(1), 85. https://icecexplore.icee.org/document/9627765

4 Society for Human Resource Management (SHRM). (2023, December 29). Mastering HR-Led
Transformations: The Crucial Role of Change Management. https://www.shrm.org/labs/resources/mastering-hr-

led-transformations-the-crucial-role-of-change-management
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of change management.” Staff did find that “MCM” already has an established
use as a “Master of Construction Management.” The degree designation UVA
has created — Master of Change Management -- is questionable, at minimum,
and the focus of the degree program would likely be misconstrued by the
abbreviation “MCM”, at maximum.

¢ In the Response to Current Needs (Specific Demand) section, UVA quoted five
(5) publications. Four (4) of the publications do not indicate a need in Virginia for
graduates with a master’s degree or a degree at any degree level in change
management. One (1) publication could not be accessed by staff and was not
provided by UVA as an appendix item. Thus, staff could not verify the information
quoted in the proposal or determine whether the publication justifies the need for
the proposed degree program.

o UVA quoted a literature review*® that identified factors of success and
failure in change management. The information is not relevant to
Council’s “specific demand” criterion and does not justify the need for the
proposed degree program.

o UVA quoted an article*® that outlines an approach to change
management. The information in the article does not justify the need for
the proposed degree program, nor does it indicate that an organizational
leader needs a master’s degree to utilize change management within their
organization.

o UVA quoted an article*” about employees’ dissatisfaction with
organizational-change initiatives. The information is not relevant to
Council’s “specific demand” criterion and does not justify the need for the
proposed degree program.

o UVA quoted an article from the Harvard Business Review: Gavett and
Sawhney’s 2025 Harvard Business Review article What'’s the Future of Middle
Management? notes that middle managers are essential to business
transformation: “Middle managers have never been more important. In times of
transformation, they play a vital role in shaping an organization’s ability to
adapt... In essence, middle managers must become change agents.”

The article does not indicate that middle managers need a master’s
degree to become “change agents.” The information provided does not
justify the need for a master’s degree program in change management.
e In the Response to Current Needs (Specific Demand) section of the initial
proposal, UVA quoted a commissioned report from EAB (a consulting firm that
provides services to K-12 school districts and postsecondary education
institutions) that analyzed labor market trends and projections. Staff feedback
indicated the information is employment demand and does not demonstrate
specific demand for the proposed degree program. UVA retained the information
in the final proposal. The information does not justify the need for a master’s
degree program in change management.
» Staff feedback on the student demand survey in the initial proposal indicated the
survey description lacked information that may have had a direct effect on
responses. Survey respondents were not provided the degree program name,

4 Dempsey, M., et al. (2022). A Review of the Success and Failure Factors for Change Management. I[EEE
Engineering Management Review 50(1), 85. https://ieeexplore.ieee.org/document/9627765

46 Society for Human Resource Management (SHRM). (2023, December 29). Mastering HR-Led
Transformations: The Crucial Role of Change Management. https://www.shrm.org/labs/resources/mastering-hr-

led-transformations-the-crucial-role-of-change-management

47 Morain, C. & Aykens, P. (2023). Employees Are Losing Patience with Change Initiatives. Harvard Business
Review. https://hbr.org/2023/05/employees-are-losing-patience-with-change-initiatives

4 Gavett, G. & Sawhney, V. (2025). What’s the Future of Middle Management? Harvard Business Review.

https://hbr.org/2025/04/whats-the-future-of-middle-management
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information on the proposed degree program’s total number of credit hours,
length of time for full-time and part-time students to complete the degree
program, the fully online delivery format, and the types of jobs graduates would
be qualified to obtain as a result of obtaining the proposed degree program. UVA
retained the original survey and results in the final proposal. Given UVA did not
provide pertinent, critical information to the survey population, the survey results
are not reliable and the validity is questionable.

Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii) act to disapprove, or (iv) defer
for action at a future meeting.

If approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to the University of Virginia to initiate a Master of Change
Management (MCM) degree program in Change Management (CIP code: 52.1099),
effective fall 2026.

If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution and transmit it to Council.

If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not grant approval to University of Virginia to initiate a Master of Change
Management (MCM) degree program in Change Management (CIP code: 52.1099).

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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University of Virginia’s College at Wise
Master of Science (MS) in Technology Management and Data Analytics
(CIP: 52.1399)

Degree Program Description

The University of Virginia’s College at Wise is proposing the creation of a Master of
Science (MS) degree program in Technology Management and Data Analytics to be
initiated fall 2026. The proposed degree program would be located in the Department
of Business and Economics.

The proposed MS in Technology Management and Data Analytics would require 30
credit hours. All students will complete: 24 credit hours of core coursework and six (6)
credit hours of restricted electives.

UVA-Wise provided information for the degree program description. According to UVA-
Wise’s proposal:

The purpose of the proposed Master of Science in Technology Management and Data
Analytics is to prepare students to analyze complex datasets, use analytics and artificial
intelligence (Al) tools appropriately, and translate analytically sound findings into accountable
organizational decisions, through a curriculum that integrates analytics, technology
management, and governance. The proposed program’s intent is the integration of technology
management with advanced analytics and Al in service of digital transformation (the process
of using digital technologies that includes Al, automation and data-driven decision making),
risk-aware governance (a structured approach to managing technology and data that
incorporates key risks, such as cybersecurity threats, into decision making and oversight), and
measurable performance (the use of quantifiable metrics and data to evaluate how effectively
technologies, processes, or strategies achieve desired outcomes). Al is incorporated
throughout the curriculum as an applied tool, including the use of platforms such as Microsoft
Copilot, while dedicated coursework and related core courses provide students with practical
exposure to Al and its organizational applications.

Coursework will cover data analysis, data science, artificial intelligence and machine learning,
data visualization and effective communication for decision making, ethical and strategic
approaches to technology governance, management of information technology and database
systems, and financial decision making supported by contemporary financial technologies.
Students will complete a culminating capstone project that integrates these competencies and
showcases their mastery through both a substantive written project and an oral presentation.
Graduates of the proposed program will serve public and private organizations as analysts and
managers who bridge technical and managerial stakeholders, including roles such as data
analyst, operations research analyst, management analyst, technology manager, and
information technology consultant.

A master’s degree such as the proposed Master of Science in Technology Management and
Data Analytics is warranted because the proposed program’s learning outcomes require
synthesis of sophisticated analytical methods, applied Al tools, technology governance, and
financial and managerial judgment that exceed baccalaureate scope and directly support
leadership readiness in data-intensive environments. The proposed program does not prepare
students for a professional licensure or certification examination.
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Justification for the Proposed Degree Program

Response to Current Needs (Specific Demand)
UVA-Wise provided information for justification. According to UVA-Wise’s proposal:

Virginia has codified a statewide governance agenda intended to “establish the
Commonwealth as a national leader in data-driven policy, evidence-based decision making,
and outcome-based performance management” and has supported that agenda with quantified,
multi-year talent investments.* These statewide investments and governance initiatives
demonstrate a compelling need for a master’s program, because developing interdisciplinary
expertise in technology management, data analytics, Al, governance, and ethics requires the
depth, integration, and applied learning opportunities associated with graduate education. As
one study notes, “STEM graduate education is needed to promote deep disciplinary knowledge
and skills and an ability and desire to apply that disciplinary understanding in different
situations and in collaboration with different disciplines.>°

The demand is reflected at the state level through statutes and investment programs, reinforced
by regional infrastructure dynamics in which Virginia, as the “data center capital of the world,”
plays a leading role, and by national policy signals, including federal Al and evidence-based
governance directives.”! As the World Economic Forum reports, “technology skills are
projected to grow in importance more rapidly than any other skills in the next five years. Al
and big data are at the top of the list.” This further supports the value of a program that
integrates data analytics, technology management, and Al.>?

A broad population of individuals with bachelor’s degrees, but without Al or data analytics
expertise, including those currently in the workforce and students nearing completion of their
undergraduate studies, has a growing need for reskilling and upskilling that builds on existing
domain expertise while developing advanced capabilities in Al and data analytics, especially
as demand for Al skills is “rapidly spreading to a broader set of occupations”.”’ However, the
Virginia Al Landscape Assessment concludes that “the training resources are not fully in place
today and the ones that are will be challenged to respond to the volume of demand and pace
of technological change.”! In fact, “efforts to train students in the field of Al are somewhat
limited in Virginia right now” and “other related fields” such as Data Science, Computer
Science “will help support the technology workforce needs of Al firms in Virginia”.’! The
proposed Master of Science in Technology Management and Data Analytics provides the
necessary breadth and depth to develop these integrated competencies. Additionally, the online
format enables working professionals to continue their employment while advancing their
skills. Graduate certificates alone may not fully address the scope of upskilling needs, as the
rapid pace and scale of change in Al and data analytics demand more comprehensive and

4 Code of Virginia § 2.2-2034.1. (n.d.). Office of Data Governance and Analytics created.
https://law.lis.virginia.gov/vacode/title2.2/chapter20.1/section2.2-2034.1/

50 Lenhart, C., Bouwma-Gearhart, J., Keszler, D. A., Giordan, J., Carter, R., & Dolgos, M. (2022). STEM
graduate students’ development at the intersection of research, leadership, and innovation. Journal of College
Science Teaching, 52(2), 46-53. https://www.jstor.org/stable/27430592

3! Virginia Chamber Foundation. (2025, December). Virginia Al landscape assessment.
https://vachamber.com/wp-content/uploads/2015/12/Virginia-Al-Report-Final263.pdf

32 Leopold, T. (2025, January 8). Future of Jobs Report 2025: The jobs of the future — and the skills you need to
get them. World Economic Forum. https://www.weforum.org/stories/2025/01/future-of-jobs-report-2025-jobs-of-

the-future-and-the-skills-you-need-to-get-them/
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integrated preparation since “programs that focus exclusively on technical Al training are
missing the mark”.%

The Virginia Office of Education Economics documents expanding data science pathways and
credential production across the Commonwealth by “conducting a multi-year, multistage
project to evaluate how the education and skills of Virginia college graduates influence their
career outcomes over time,” including pathways that align with analytics-intensive roles,
reinforcing the need for advanced study that integrates technology management with analytics
and governance.>*

Virginia’s expanding digital infrastructure, including the world’s largest concentration of data
centers, statewide broadband expansion, transatlantic cable connectivity, and a dense federal
and digital technology ecosystem, intensifies demand for professionals who can manage
complex technology environments, govern data responsibly, and translate analytics into
operational and policy outcomes.” This growth underscores the rapid expansion and
complexity of Virginia’s digital economy. The expansion of large-scale digital and Al
infrastructure increases the need for a workforce capable of managing data and technology
environments, supporting data governance, ensuring privacy and security, and translating
analytics into performance outcomes. These competencies are best developed in a master’s-
level program that integrates analytics, technology management, governance, and applied Al

Virginia’s Office of Data Governance and Analytics (ODGA) Commonwealth Data Trust
formalizes secure data sharing and analytics across agencies and localities. “As of November
2024, there are (55) Members of the Commonwealth Data Trust, which includes 31 Executive
Branch Agencies and 17 localities,” providing concrete evidence that intergovernmental data
collaboration is scaling in Virginia.>® As data sharing expands, public organizations need
professionals versed in data governance, quality, interoperability, privacy and ethics, and
program management. The proposed MS in Technology Management and Data Analytics
provides this integrated preparation.

Federal directives now require agencies to treat data as a critical asset and to build an Al-ready
workforce. OMB M-25-21, issued in April 2025, directs agencies to accelerate “Federal use
of Al through innovation, governance, and public trust,” with emphasis on workforce
development and removal of adoption barriers.>’ In parallel, OMB M-25-05, issued in January
2025, advances “open government data access and management guidance” under the Evidence
Act and strengthens enterprise data governance expectations.’® The federal environment

33 Lightcast. (2025). Beyond the buzz: Developing the Al skills employers actually need. https://www.datocms-
assets.com/62658/1753230742-beyond_the buzz final23.pdf

% Virginia Office of Education Economics. (2025, March). An analysis of data science occupations, skills
demand, and graduate outcomes in Virginia. https://voee.org/wp-content/uploads/2025/03/Data-science-
FINAL.pdf

%5 Virginia Economic Development Partnership. (n.d.). Data centers. https://www.vedp.org/industry/data-centers
% Office of Data Governance and Analytics. (2024, December 1). Annual report (Version 4.0).
https://www.odga.virginia.gov/media/governorvirginiagov/chief-data-officer/pdf/Finalized-ODGA-Annual-
Report-2024.pdf

57 Executive Office of the President, Office of Management and Budget. (2025, April 3). M-25-21: Accelerating
federal use of Al, innovation, governance, public trust, Al-ready workforce. https://www.whitehouse.gov/wp-
content/uploads/2025/02/M-25-21-Accelerating-Federal-Use-of-Al-through-Innovation-Governance-and-Public-
Trust.pdf

38 Executive Office of the President, Office of Management and Budget. (2025, January 15). M-25-05: Phase 2

implementation of the Foundations for Evidence-Based Policymaking Act of 2018: Open government data access
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amplifies demand across states, localities, regulated sectors, and contractors for leaders who
blend analytics and Al capability with technology governance, risk management, and ethical
stewardship, a profile best cultivated at the master’s level.

The convergence of Virginia’s statutory mandates that create ODGA and the CDO, operational
data sharing via the Commonwealth Data Trust,®® world leading infrastructure growth,
national Al and evidence directives,”’ and sustained Commonwealth investments®® demands
interdisciplinary leaders, who can perform the following tasks:

- Design and govern enterprise data ecosystems that emphasize interoperability, data quality,
privacy, and security.

- Manage Al platforms and analytics pipelines responsibly and at scale.

- Translate analytics into strategy, performance management, and policy.

- Lead cross functional technology change and risk management.

These outcomes exceed the scope of typical bachelor’s-level curricula. A master’s level
program that intentionally integrates data analytics and Al, technology and IT management,
data visualization, management of information technology and databases, financial
management and financial technology, and ethics and governance is the appropriate
instructional response to Virginia’s documented and quantified needs.

Virginia’s laws, memoranda, recorded infrastructure growth, and multi-year quantified talent
targets establish a sustained and objective specific demand for an M.S. that unites technology
management with data analytics and Al and governance and ethics. The proposed degree
program directly serves the Commonwealth’s strategic intent to lead in data-informed policy
and evidence-based decision making while supporting regional and national priorities.

Employment Demand

Information about employment demand for occupations aligned to the proposed degree
program is provided by the Virginia Office of Education Economics (VOEE) “Degree
Program Labor Market Profile” report.

Tables A and B below provide five-year workforce projections for the occupations most
closely aligned to the proposed Master of Science (MS) in Technology Management
and Data Analytics degree program. In both tables, the first column indicates the
aligned occupations. The second column indicates the number of individuals employed
in_the occupation in 2024. The third column indicates the number of individuals
projected to be employed in the occupation in 2029. The fourth column indicates the
number of individuals projected to be added to the workforce by 2029 in comparison to
the 2024 workforce.

Table B is specific to the institution’s Growth and Opportunity (GO) Virginia region. The
localities in the GO Virginia region include the cities of Bristol, Galax, and Norton and

and management guidance. https://bidenwhitehouse.archives.gov/wp-content/uploads/2025/01/M-25-05-Phase-2-

Implementation-of-the-Foundations-for-Evidence-Based-Policymaking-Act-0f-2018-Open-Government-Data-

Access-and-Management-Guidance.pdf
59 Virginia Economic Development Partnership. (2023, August). Information technology: Software. America’s
East Coast tech hub [Brochure]. Link to Tech in Virginia issue.
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the counties of Bland, Buchanan, Carroll, Dickenson, Grayson, Lee, Russell, Scott,

Smyth, Tazewell, Washington, Wise, and Wythe.

E) State Labor Market Information for Aligned Occupations

Occupation Workforce | Workforce Workforce Workforce %

(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)

Statisticians 969 1,027 58 6.0%

Management

Analysts 71,944 75,690 3,746 5.2%

Computer

Programmers 4,690 4,470 -220 -4.7%

Data Scientists 6,555 7,887 1,331 20.3%

F) Regional (GO Virginia) Labor Market Information for Aligned Occupations

Occupation Workforce | Workforce Workforce Workforce %

(2024) (2029 Change Change
projection) (2024 to 2029 | (2024 to 2029
projection) projection)

Statisticians 7 7 0 6.4%

Management o

Analysts 435 475 40 9.1%

Somputer 48 44 4 8.1%

rogrammers
Data Scientists 107 125 18 16.9%

Return on Investment
Return on investment (ROI) information is provided by a calculation of ROI for graduate
degree programs conducted by The Foundation for Research on Equal Opportunity.
The data used in the ROI calculation classified degree programs at the four-digit CIP
code level (for the proposed degree program, CIP code: 52.13). The ROI analysis was
originally published in October 2021, and the data has not been updated.

Return on Investment for Master’'s Degree Programs with CIP: 52.13

Institution Field of Earnings | Earnings | ROI (on ROI (non-
Study (1 year) time completion)
years) | completion
Management
Sciences
and
Quantitative
William & Mary | Methods $76,765 | $104,481 | $128,947 $92,621
Management
Sciences
Virginia and
Commonwealth | Quantitative
University Methods $76,129 | $103,402 | $106,444 $73,923
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Student Demand

The summary of projected student enroliments for the proposed degree program
predicts a headcount (HDCT) of 11 in the program’s first year (2026-2027), rising to a
HDCT of 31 by the target year, 2030-2031. Enrollment projections predict a full-time
equated student enrollment (FTES) of 10 in the degree program’s first year. The
projections continue as follows: FTES 2027-28, 17; 2028-29, 19; and 2029-30, 21.
UVA-Wise anticipates 11 graduates per year beginning in 2030-31. If projections are
met, then the proposed degree program will meet Council’s existing productivity/viability
standards within five years, as required.

UVA-Wise indicates the assumptions for the projected student enrollment are:
Retention rate: 80%; Full-time students: 70%. Part-time students: 30%. Full-time
students graduate in two (2) years. Part-time students graduate in 2.5 years.

UVA-Wise provided information to indicate the target population for the proposed
degree program. According to UVA-Wise’s proposal:

The proposed M.S. in Technology Management and Data Analytics will be marketed to three
primary groups: (1) current UVA Wise undergraduates in business administration, economics,
mathematics, computer science, and related quantitative majors; (2) recent UVA Wise alumni
and students in the Graduate Certificate in Technology Management and Data Analytics who
wish to advance to a fully online master’s degree; and (3) working professionals in Virginia,
and neighboring regions whose roles in business, government, healthcare, and technology-
intensive organizations require data-informed decision making and technology oversight.

UVA-Wise provided information to demonstrate student demand for the proposed
degree program. According to UVA-Wise’s proposal:

Faculty in the Department of Business and Economics evaluated student demand for the
proposed M.S. in Technology Management and Data Analytics from two sources of data:

1) a survey of undergraduate UVA Wise students and 2) enrollment in the existing Technology
Management and Data Analytics Graduate Certificate.

Student Survey

In December 2025 the Department of Business and Economics administered an online survey
of undergraduate students in UVA Wise. The survey link was distributed by email and
remained open for two weeks. A total of 35 undergraduates completed the survey, including
15 juniors and 10 seniors, representing students who are close to completing a quantitative
bachelor’s degree and therefore well positioned to meet the program’s admission criteria in
statistics and programming. Two survey questions directly addressed interest in the proposed
master’s degree.

Question 4: “T am interested in pursuing a Master of Science in Technology Management and
Data Analytics.”

Junior respondents selected: 0 “definitely,” 3 “very likely,” and 3 “likely.”

Senior respondents selected: 9 “definitely,” 0 “very likely,” and 0 “likely.”

Question 5: “If UVA Wise offered a Master of Science in Technology Management and Data
Analytics, would you enroll?”
Junior respondents selected: 0 “definitely,” 3 “very likely,” and 3 “likely.”
Senior respondents selected: 9 “definitely,” 0 “very likely,” and 3 “likely.”
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A second source of demand comes from enrollment in the graduate-level Technology
Management and Data Analytics Certificate, which is listed in the 2025-2026 Graduate
Catalog. Following SCHEV approval of the Technology Management and Data Analytics
Graduated Certificate curriculum, UVA Wise began offering the core graduate TMD courses
that will also serve the proposed degree program.

Technology Management and Data Analytics Graduate Certificate Enrollment
In Spring 2026, 17 students were enrolled in the Technology Management and Data Analytics
Graduate Certificate.

Duplication

Three (3) public institutions in Virginia offer related degree programs: George Mason
University (GMU), the University of Virginia (UVA), and Old Dominion University (ODU).
GMU offers a Master of Science (MS) in Technology Management.

GMU offers a Master of Science (MS) in Business Analytics.

UVA offers a Master of Science (MS) in Data Science.

UVA offers a Master of Science (MS) in Business Analytics.

UVA offers a Master of Science (MS) in Commerce.

ODU offers a Master of Science (MS) in Data Science and Analytics.

UVA-Wise provided student enrollment and completion data for public institutions in
Virginia that currently offer degree programs with the same CIP code, or program
names and/or curriculum requirements that are similar or related to the proposed

degree program.

Enroliments and Degrees Awarded at Comparable Degree Programs in Virginia

Enroliment Fall 2020 | Fall 2021 | Fall 2022 | Fall 2023 | Fall 2024
University of Virginia

M.S. in Data 258 199 185 221
Science

University of Virginia
M.S. in Business 58
Analytics

University of Virginia
M.S. in Commerce 130 152 121 127 130

George Mason
University

M.S in Technology 19 15 21 9
Management
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George Mason
University

M.S in Business
Analytics

Old Dominion
University

MS in Data Science
& Analytics

49 84

29 36 54

University of Virginia
M.S. in Data 139 158 123 143
Science™*

Degrees Awarded 2020 2021 2022 2023 2024
University of Virginia
M.S. in Business
Analytics

University of Virginia
M.S. in
Commerce*™*

106 130 148 119 125

George Mason
University

M.S in Technology
Management
George Mason
University

M.S in Business
Analytics

Old Dominion
University

MS in Data Science
& Analytics****

20 15 16 10 10

39

*Staff note. In UVA-Wise’s original proposal, information was not included for a
related, existing degree program offered by Virginia State University (VSU). Staff did
not note the missing information. In the final proposal, the information is not included.
VSU initiated in fall 2025 a new M.S. in Business Analytics degree program. The data
show 10 students enrolled in the degree program in fall 2025.

**Staff Note. For UVA’s MS in Data Science, UVA-Wise provided data under the
Enrollment heading. The information provided is not student enrollment data. The data
provided are for the number of degrees UVA awarded.

***Staff Note. The data provided for degrees awarded for UVA’s MS in Commerce is
not accurate to the years indicated in the table. The correct data are: 2021, 106; 2022,
130; 2023, 148; 2024; 119.

****Staff Note. The data provided for degrees awarded for ODU’s MS in Data Science
and Analytics are not accurate to the years indicated in the table. The correct data are:
2022, 4; 2023, 4; 2024, 8.
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Projected Resources Needs for the Proposed Degree Program

Projected revenue from tuition and educational and general fees (E&G) would support
the proposed degree program. UVA-Wise’s provost affirms the institution will not seek
additional state resources to initiate and sustain the degree program.

Board Approval
The University of Virginia Board of Visitors approved the proposed degree program on
December 5, 2025.

Staff Feedback
In the final proposal, UVA-Wise did not fully address all feedback provided by staff
regarding the original submission.

o Staff feedback on the initial submission indicated that UVA-Wise did not provide
objective cited evidence in the Response to Current Needs (Specific Demand)
section to justify the need for the degree program at the degree level and in the
discipline proposed. In the final proposal, UVA-Wise quoted and cited 11
publications. None of the sources quoted indicate a need for master’s-level
graduates with a degree in technology management and data analytics.

o UVA-Wise quoted a report by the Virginia Chamber Foundation: However,
the Virginia Al Landscape Assessment concludes that “the training resources are
not fully in place today and the ones that are will be challenged to respond to the
volume of demand and pace of technological change.”®
The source does not indicate that new master’'s degree programs are
among the training resources needed. Further, the source explicitly
indicates that the degree production of existing degree programs is
sufficient: “Despite the limited number of [artificial intelligence] degree
programs, the ability of Virginia colleges and universities to train tech talent has
been a key factor in [the] Commonwealth becoming a hub for technology
businesses. The number of certificates and degrees offered and the volume of
graduates in programs such as Data Science, Computer Science, Computer
Engineering, Computer and Information Science and other related fields will help
support the technology workforce needs of Al firms in Virginia.”'#

o UVA-Wise quoted an article by the World Economic Forum:

As the World Economic Forum reports, “technology skills are projected to grow
in importance more rapidly than any other skills in the next five years. Al and
big data are at the top of the list.”®! This further supports the value of a program
that integrates data analytics, technology management, and Al.

The source does not indicate that a master’s degree program is needed
for individuals to gain such skills.

o In the initial proposal, UVA-Wise indicated demand for “interdisciplinary
leaders” who can “design and govern enterprise data ecosystems that emphasize
interoperability, data quality, privacy, and security,” “manage Al platforms and
analytics pipelines responsibly and at scale,” “translate analytics into strategy,
performance management, and policy,” and “lead cross functional technology
change and risk management.” UVA-Wise asserted that “these outcomes

% Virginia Chamber Foundation. (2025, December). Virginia Al landscape assessment.
https://vachamber.com/wp-content/uploads/2015/12/Virginia-Al-Report-Final263.pdf

o1 Leopold, T. (2025, January 8). Future of Jobs Report 2025: The jobs of the future — and the skills you need to
get them. World Economic Forum. https://www.weforum.org/stories/2025/01/future-of-jobs-report-2025-jobs-of-

the-future-and-the-skills-you-need-to-get-them/
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exceed the scope of typical bachelor’s-level curricula.” The information
provided is a list of employment skills and is not relevant to specific
demand. Further, staff feedback noted that, if the tasks exceed bachelor’s
level coursework, then a graduate certificate would be sufficient
preparation, as the four (4) skills could be taught in three (3) to four (4)
courses. UVA-Wise offers an existing graduate certificate in Technology
Management and Data Analytics. The information was retained in the final
proposal.
¢ In the initial proposal, UVA-Wise indicated for curriculum requirements that all
students would be required to complete a capstone course. The final proposal
asserts that “A capstone course will be required.” However, UVA-Wise removed the
capstone course denotation under “Program Requirements” and removed the
required description of the requirements for the capstone course. Staff cannot
ascertain whether the proposed degree program includes a capstone course
requirement. Furthermore, without the capstone course, it is not clear what
differentiates the proposed degree program from the existing 15-18 credit
Graduate certificate in Technology Management and Data Analytics. In the
certificate program, students can elect to take a three-credit internship course.
¢ |In the Duplication section of the initial proposal, the data on degrees awarded
were not from the same academic year as the enrollment data provided. Staff
feedback indicated that the year used for Fall enroliment could not be the same
year as the year for degrees awarded. UVA-Wise did not correct the issue in the
final proposal. Thus, the Duplication data provided in the final proposal are not
accurate for any of the institutions and does not provide current data for degrees
awarded. Absent accurate, current data, it is not known whether Virginia’s
existent production of graduates, who have earned a Master’s degree related to
the proposed degree program, are meeting state employment needs.
¢ In the Student Demand section in the final proposal, UVA-Wise indicated 10
students who responded to the survey were seniors. UVA-Wise provided the
results of the survey: Senior respondents selected: 9 “definitely,” 0 “very likely,” and
3 “likely.” The survey results include more students “12” than the number of
senior respondents indicated “10”. Staff cannot verify the accuracy, validity, or
reliability of the student demand information provided.
¢ In the final proposal, UVA-Wise did not provide a response to the required
prompt regarding State Appropriation request or support to initiate or sustain the
proposed degree program. Staff has not confirmed whether the institution
requested or plans to request funding from the Virginia General Assembly to
initiate and sustain for the first five years the proposed degree program.

Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii) act to disapprove, or (iv) defer
for action at a future meeting.

If approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to the University of Virginia’s College at Wise to initiate a Master
of Science (MS) degree program in Technology Management and Data Analytics
(CIP code: 52.1399), effective fall 2026.

If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution and transmit it to Council.
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If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not grant approval to the University of Virginia’s College at Wise to initiate
a Master of Science (MS) degree program in Technology Management and Data
Analytics (CIP code: 52.1399).

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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George Mason University
Doctor of Philosophy (PhD) in Cybersecurity
(CIP: 11.1003)

Degree Program Description

George Mason University is proposing the creation of a Doctor of Philosophy (PhD)
degree program in Cybersecurity to be initiated fall 2026. The proposed degree
program would be located in the College of Engineering and Computing, Volgenau
School of Engineering, Department of Cyber Security Engineering.

The proposed PhD in Cybersecurity would require 72 credit hours. All students will
complete: 18 credit hours of core coursework; 30 credit hours of restricted electives; 12
credit hours for research; and 12 credit hours for a dissertation.

GMU provided information for the degree program description. According to GMU’s
proposal:

The proposed PhD in Cybersecurity is designed to advance knowledge and innovation in the
design, implementation, and maintenance of secure cyber-physical and information systems.
The purpose of the degree program is to prepare researchers, faculty, and leaders capable of
developing secure protocols and designs for cyber systems to ensure cybersecurity for
government, industry, academia, and consumers.

Students will learn to design, conduct, and evaluate rigorous cybersecurity research using
experimental methods and data analysis. Students will gain knowledge in techniques used for
securing computer networks, including the use of protocols, intrusion detection systems, and
firewalls. Students will learn the legal standards, digital rights, and regulatory frameworks that
govern cybersecurity practices. Students will also explore the architecture, vulnerabilities, and
protection mechanisms of hardware used in embedded and cyber-physical systems. Students
will learn to design and manage secure systems through a systems engineering approach that
addresses complex cybersecurity challenges.

Graduates of the proposed degree program will be able to apply machine learning and other
artificial intelligence techniques to detect, analyze, and respond to evolving cyber threats.
Graduates will be able to conduct original research to advance the state of knowledge in
cybersecurity engineering. Graduates will also be prepared to teach cybersecurity courses at
the undergraduate and graduate level.

Justification for the Proposed Degree Program

Response to Current Needs (Specific Demand)
GMU provided information for justification. According to GMU’s proposal:

The proposed PhD degree program in Cybersecurity is a response to the growing need in
Virginia and across the nation for highly trained professionals in cybersecurity, for innovations
in secure-by-design networks and systems, and for educators specifically prepared in
cybersecurity research and instruction. The program will produce graduates capable of
advancing state-of-the-art research, driving technological innovation, and serving as qualified
faculty in higher education.
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The field of cybersecurity engineering has evolved in response to increasing system
complexity, greater interconnectivity, and the growing sophistication of cyber threats. In
recognition of these challenges, the National Institute of Standards and Technology (NIST)
published Special Publication 800-160 in 2022 to advance systems engineering practices for
developing trustworthy systems in contested operational environments—an approach
generally referred to as systems security engineering. Such a systems engineering approach to
cybersecurity was advocated in [https://csrc.nist.gov/pubs/sp/800/
160/v1/rl/final, p.1] “to advance systems engineering in developing trustworthy systems for
contested operational environments (generally referred to as systems security engineering) and
to serve as a basis for developing educational and training programs, professional
certifications, and other assessment criteria.”

Despite significant growth in the establishment of degree programs at the undergraduate and
master's levels, there remains a critical need for doctoral-level research and innovation to
address unresolved challenges in secure system design, cyber resilience, and trusted
autonomy. According to an article in the Institute of Electrical and Electronics Engineers
Transactions on Emerging Topics in Computing, "To help educate future cybersecurity
students, a strong cybersecurity Ph.D. program is needed" [https://ieeexplore.iece.org/
document/9468330, p. 1462]. This assertion underscores the need for formally structured
doctoral programs that not only produce new faculty but also advance the field through in-
depth research in cybersecurity.

The United States faces a critical shortage of cybersecurity professionals, and a persistent gap
in filling these positions.

In the Q3 2024 release of the Lightcast Quarterly Cybersecurity Talent Report, we find
there is a national talent shortage of nearly 265,000 skilled cybersecurity workers across
the United States. The shortage is most pronounced among experienced cybersecurity
professionals, with the greatest talent gaps observed for cybersecurity jobs requesting
multiple years of experience. [https://lightcast.io/
resources/research/quarterly-cybersecurity-talent-report-oct-24, p. 3]

As of early 2024, the CyberSeek project noted that "[t]here are over 572,000 cybersecurity job
openings across the United States. The supply-demand ratio is 72 cybersecurity workers per
100 job openings" [https://www.cyberseek.org/heatmap.html]. Additionally, according to the
U.S. Bureau of Labor Statistics, "[e]mployment of information security analysts is projected
to grow 33 percent from 2023 to 2033, much faster than the average for all occupations"
[https://www.bls.gov/ooh/computer-and-information-technology/
information-security-analysts.htm#tab-6]. To address this structural shortage, the proposed
PhD program in Cybersecurity is designed to produce research leaders and educators who can
advance cybersecurity science, expand the professional talent pipeline at the highest level, and
help educate the workforce that is needed.

Need for Doctoral-level Cybersecurity Professionals

Many of the most urgent cybersecurity positions require more than entry-level certifications
or undergraduate degrees. Threats such as artificial intelligence-driven attacks, ransomware
targeting critical infrastructure, and nation-state exploits demand professionals capable of
designing and leading advanced security solutions. These responsibilities frequently fall to
individuals with doctoral-level expertise who can conduct original research, develop new

security architectures, and inform national and corporate cybersecurity strategy.
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Need for Doctoral-level Cybersecurity Educators
Cybersecurity education capacity is tightly linked to the availability of qualified faculty. Most
cybersecurity teaching positions, especially at four-year institutions, require terminal degrees.
However, the number of PhD-trained educators has not kept pace with the rapid expansion of
undergraduate and master's programs in the field.

The growth and development of cybersecurity jobs and careers have created a need for
new skilled faculty that can effectively teach the appropriate content to students at all
levels.  [https://www.igi-global.com/chapter/a-practical-exploration-of-cybersecurity-
faculty-development-with-microteaching/292126, p. 32].

Need for Cybersecurity Professionals in Virginia

Virginia reflects the national cyber workforce gap in concentrated form. According to Virginia
Economic Development Partnership (VEDP), "The Commonwealth has the second largest
cybersecurity workforce in the country, with about 88,000 cybersecurity workers."
[https://www.vedp.org/industry/cybersecurity].

The VEDP news article “Bridging the Gaps in the Cybersecurity Talent Pipeline” reports:
"Between September 2023 and August 2024, Virginia employers sought to fill 51,005
cybersecurity  jobs..."  [https://www.vedp.org/news/bridging-gaps-cybersecurity-talent-
pipeline]. The consequences are far-reaching. Undergraduate programs cannot expand further
without more PhD-qualified faculty.

Need for Cybersecurity Research for Secure Systems Design

Beyond employment data, the economic and security stakes are high. According to the IBM
Cost of Data Breach Report 2025, "Despite the overall global decrease, the United States saw
breach costs rise" with average breach costs reaching a record $10.22 million, a nine percent
increase over 2024 [https:/www.ibm.com/reports/data-breach, p. 11]. These stakes
underscore the need for a proactive approach to cybersecurity: one grounded in secure system
design and engineering. The White House's 2023 National Cybersecurity Strategy specifically
calls for a fundamental design shift to "[S]cale public-private partnerships to drive
development and adoption of secure-by-design and secure-by-default technology"
[https://bidenwhitehouse.archives.gov/wp-content/uploads/2024/05/National-Cybersecurity-
Strategy-Implementation-Plan-Version-2.pdf, p. 17].

Inadequacy of Existing Doctoral Programs

The unmet demands in cybersecurity workforce, research in cybersecurity, and faculty in
cybersecurity, highlights the necessity for PhD-level education in cybersecurity to develop
advanced technical leaders, researchers, and faculty who can help meet these demands and
enhance the nation's cyber resilience. Traditional doctoral programs in computer science or
information technology sometimes accommodate cyber security research through technical
concentrations, but they are rarely optimized for the field's interdisciplinary and engineering-
specific needs. Cybersecurity blends systems design, computer science and computer
networking. A few U.S. institutions such as Northwestern University and National University,
offer PhD degree programs in cybersecurity. Several universities, including Colorado School
of Mines, George Mason University, Georgia Institute of Technology, and the University of
Tennessee, offer cybersecurity as a concentration of another degree program such as Computer
Science or Information Technology. These concentrations provide a broad view of
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cybersecurity, and do not have the focus of coursework that can be offered in a stand-alone
degree program. Industry and government stakeholders increasingly recognize the importance
of advanced cybersecurity research and talent. Regarding the demand from the industry:

Like other cutting-edge technology fields, until recently, cybersecurity PhD programs
were often training grounds for niche positions and specialized research, often for
government agencies (like the CIA, NSA, and FBI), or closely adjacent research
organizations or institutions. Today, however, as the cybersecurity field grows to become
more pervasive and consumer-oriented, there are opportunities for cybersecurity PhDs
to work at public-facing companies like startups and name-brand financial, software,
infrastructure, and digital service firms. [https://cybersecurityguide.org/programs/phd-
in-cybersecurity/].

The proposed degree program will help close the gap in high-end cybersecurity expertise, train
urgently needed educators to expand cybersecurity education, and advance secure systems
research that underpins national security. By establishing the proposed degree program,
George Mason University and Virginia can strengthen their leadership in cybersecurity
education, innovation, and workforce development-ensuring that the next generation of
cybersecurity experts is both well-trained and homegrown.

Employment Demand

Information about employment demand for occupations aligned to the proposed degree
program is provided by the Virginia Office of Education Economics (VOEE) “Degree
Program Labor Market Profile” report.

No employment demand data were available because no occupations are aligned to
the degree level of the proposed degree program.

Return on Investment

Return on investment (ROI) information is provided by a calculation of ROI for graduate
degree programs conducted by The Foundation for Research on Equal Opportunity.
The data used in the ROI calculation classified degree programs at the four-digit CIP
code level (for the proposed degree program, CIP code: 40.08). The ROI analysis was
originally published in October 2021, and the data has not been updated.

No return on investment data was available for the proposed PhD in Cybersecurity.

Student Demand

The summary of projected student enroliments for the proposed degree program
predicts a headcount (HDCT) of eight (8) in the program’s first year (2026-2027), rising
to a HDCT of 20 by the target year, 2030-2031. Enrollment projections predict a full-
time equated student enroliment (FTES) of six (6) in the degree program’s first year.
The projections continue as follows: FTES 2027-28, 8; 2028-29, 11; and 2029-30, 15.
GMU anticipates five (5) graduates per year beginning in 2030-31. If projections are
met, then the proposed degree program will meet Council’s existing productivity/viability
standards within five years, as required.

GMU indicates the assumptions for the projected student enroliment are: Retention
rate: 70%; Full-time students: 85%. Part-time students: 15%. Full-time students
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graduate in three (3) years. Part-time students graduate in five (5) years. Summer
enrollment will not be required.

GMU provided information to demonstrate student demand for the proposed degree
program. According to GMU’s proposal:

Student demand for the proposed program is evidenced by a survey of George Mason
University students currently enrolled in two (2) master’s-level cybersecurity engineering
courses.

On April 29, 2025, the Department of Cyber Security Engineering distributed an online survey
soliciting input from students currently enrolled in two graduate courses: 1) CYSE 580:
Hardware and Cyber Physical Systems and 2) CYSE 690: Cyber Security Engineering
Capstone Project. The survey was distributed in class to 52 total students. Twenty-three (23)
students completed the survey.

Of the seven (7) respondents in the CYSE 580 course, two (2) students indicated that they
would “definitely” enroll in the proposed degree program if it were offered. Four (4) students
indicated that they were “somewhat likely” to enroll.

Of the 16 respondents in the CYSE 690 course, nine (9) students indicated they would
“definitely” enroll in the proposed degree program if it were offered. Two (2) students
indicated that they were "very likely" to enroll, and one (1) student indicated that they were
"somewhat likely" to enroll in the proposed PhD degree program if it were offered.

Duplication
No public institutions in Virginia offer similar or related degree programs.

Projected Resources Needs for the Proposed Deqgree Program

Projected revenue from tuition and educational and general fees (E&G) would support
the proposed degree program.

The provost has committed resources to hire two (2) new faculty to teach in the
proposed degree program. In the third year of operation, 2028-2029, “one (1) new full-
time faculty member will be hired to teach in the proposed degree program.” In the fourth year
of operation, 2029-2030, “an additional new full-time faculty member will be hired to teach
in the proposed degree program.” The total cost for two (2) faculty at the rank of Assistant
Professor would be $335,036.

For the proposed degree program, 15 graduate teaching assistantships will be utilized.
In the initial year, the proposed program will support six (6) graduate teaching
assistants. Graduate teaching assistants are paid a stipend of $27,500 per academic
year and $9,167 for summer semester. The total cost for six (6) graduate teaching
assistants in the initial year will be $220,002. By the target year, a total of 15 graduate
teaching assistants will be supported, for a total cost of $550,005 annually.

GMU’s provost affirms the institution has the resources necessary to initiate and
operate the proposed degree program. The “reallocation of funding to support the proposed
program will not negatively impact existing programs in the College of Engineering and
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Computing. The university will not request additional state funding to initiate and sustain the
proposed degree program.”

Board Approval
The GMU Board of Visitors approved the proposed degree program on September 26,
2024.

External Review

In January 2026, Council’'s Committee of the Whole and the full Council approved the
proposed PhD in Cybersecurity degree program to advance to a review by a team of
external experts. The external-review site visit was conducted at George Mason
University on April 27, 2026.

On June 2, 2026, the external review team provided to SCHEYV staff a final report and
responses to the Academic Affairs Committee questionnaire.

External Reviewer Report. In the report, the reviewers noted that “the increasing scale
and complexity of cyber threats, along with the rapid evolution of digital systems, are driving
the need for doctoral-level expertise in cybersecurity. Critical sectors such as government,
defense, energy, healthcare, and transportation, as well as higher education, are becoming more
interconnected and reliant on cyber-physical systems, which introduces new vulnerabilities that
require PhD-level research and engineering solutions.” The reviewers wrote that the
proposed degree program “is well aligned with the needs of the region, particularly
given its location in Northern Virginia, which provides access to a large ecosystem of
government agencies, defense organizations, and technology companies. This
environment supports research collaboration, experiential learning, and workforce
placement.” One strength noted was the curriculum’s “emphasis on cybersecurity
engineering, combined with incorporation of Al-related topics and systems-oriented
approaches.”

The external reviewers noted concern and offered suggestions about the proposed
degree program. During the site visit, the reviewers suggested that GMU “strengthen
the description of the long-term funding model and student support.” GMU responded
to the reviewers by providing a table indicating the number of graduate teaching
assistantships (GTA), graduate research assistantships (GRA), and other funding that
would be available to support students. In the initiation year, of the six (6) full-time
equivalent students (FTES), the department will fund four (4) GTAs; grant money, if
available, will fund one (1) GRA position; and one (1) student will receive the George
Mason University Presidential Fellowship. The information indicates by the target year,
2030-2031, of the 14 full-time equivalent students (FTES), the department will fund nine
(9) GTAs department; grant money, if available, will fund three (3); one (1) student will
receive the George Mason University Presidential Fellowship; and one (1) student will
receive the National Science Foundation Scholarship (NSF) for Service, if available. In
the external reviewers’ final report, the reviewers included a suggestion. The reviewers
suggested GMU “strengthen the proposal with more explicit and quantitative evidence
of employer demand (e.g., workforce projections, job market data).”

During the site visit, the external review team concluded that two (2) modifications were
needed to the degree program. The team had two recommendations.
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1. Remove the CYSE 757: Cyber Law (3 credits) course from the core curriculum
and replace the course with a foundational technical course, such as CYSE 770:
Fundamentals of Operating Systems (3 credits).

2. Hire two (2) additional faculty to support program sustainability and curriculum
expansion, with one (1) hire by the end of the second year, spring 2028, and a
second no later than the fourth academic year, 2029-2030, if the degree is
approved by the Council.

GMU addressed the first recommendation by removing the law course and including
the course as an elective course. The operating systems course was moved from the
electives category to the core-courses category. GMU addressed the second
recommendation as the provost agreed to commit to hiring two (2) faculty to support
the proposed degree program, if the degree is approved.

The External Review committee recommends that the proposed PhD in Cybersecurity
degree program be approved with modifications. The reviewers wrote “the degree
program can be effectively initiated with existing resources and is positioned for
sustainable growth. At the same time, two (2) required modifications will ensure clarity
of the curriculum and robustness of the degree program.”

Academic Affairs Committee Questionnaire. In one response to the Committee’s
questionnaire, the external reviewers indicated:

The existing PhD in Information Technology degree program, even with a cybersecurity
concentration, would not provide the same level of focus, identity, and coherence as a
dedicated PhD in Cybersecurity. The proposed degree program emphasizes cybersecurity
engineering, system design (e.g., secure architectures, resilient distributed systems, and
trusted computing platforms), and emerging areas such as artificial intelligence (Al) and
cyber-physical systems (e.g., autonomous vehicles, industrial control systems, and smart
infrastructure) in an integrated manner. Embedding this within a broader Information
Technology degree program would dilute the focus and limit the clear identification of the
proposed degree program as a specialized doctoral degree program aligned with current
research and workforce needs.

To the question of whether data should be collected to track graduates, post-bachelor
and post-masters, the reviewers’ response was that data should not be collected about
the proposed degree program. The reviewers wrote:

Formal tracking at the level proposed may not be necessary, as similar outcome data are
typically collected through existing institutional mechanisms such as alumni surveys,
graduate placement reporting, and accreditation-related assessments. In addition, the
proposed degree program is aligned with workforce needs identified in the proposal and
during the on-campus review.

Staff Feedback
In the final proposal, GMU did not include information to reflect the change in doctoral-
level education in Virginia since the initial proposal.

e Intheinitial proposal, GMU indicated that “if approved, the proposed degree program
would be the first stand-alone, doctoral degree program in cybersecurity engineering at
a public institution in Virginia” In the final proposal, GMU removed the text.
However, in the Duplication section, GMU did not indicate Old Dominion
University as a public institution offering a similar or related degree program. On

March 16, 2026, Council’'s Academic Affairs Committee approved Old Dominion
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University to offer a Doctor of Philosophy (Ph.D.) in Cybersecurity (CIP code:
11.1003), beginning fall 2026; the full Council approved the degree program the
following day. Given that the ODU degree program carries the same degree
program name and CIP code as GMU’s proposed degree program, at this time,
one (1) standalone PhD in Cybersecurity is offered by a public institution in
Virginia.

Council Questionnaire

¢ In response to Council’s questionnaire regarding data collection of graduates in
the proposed degree program, the reviewers wrote, “formal tracking at the level
proposed may not be necessary, as similar outcome data are typically collected through
existing institutional mechanisms such as alumni surveys, graduate placement reporting,
and accreditation-related assessments.” Staff is not aware of any accreditor that
accredits doctoral level degree programs in cybersecurity. If “existing institutional
mechanisms exist,” it is not known that such mechanisms would directly address
Council’'s questions nor would GMU be required to report such information to
SCHEV. The Academic Affairs Committee asked the following questions.

3. GMU indicates that graduates are needed for faculty positions in colleges and
universities. If the proposed degree program receives state approval or approval
with condition, should the program director be required to track post-bachelor
and post-masters graduates to ascertain the type of jobs/positions that graduates
secure/occupy?

If yes, should data collection questions include, at minimum, the following?
“Did the job require a PhD in Cybersecurity?”’

“How much time elapsed between the person’s receipt of the degree and their
finding the job?”

“If a faculty position, is/was the position at a Research 1 (R1) institution of
higher education?”

4. If tracking is required, how many graduating classes should be tracked?

Post-bachelor graduates.
All graduating classes. One Class. Two Classes. Three Classes.

Post-master’s graduates.
All graduating classes. One Class. Two Classes. Three Classes.

Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii) act to disapprove, or (iv) defer
for action at a future meeting.

If approved, adopt the following resolution and transmit it to Council:
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BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to George Mason University to initiate a Doctor of Philosophy
(PhD) degree program in Cybersecurity (CIP code: 11.1003), effective fall 2026.

If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution and transmit it to Council.

If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not grant approval to George Mason University to initiate Doctor of
Philosophy (PhD) degree program in Cybersecurity (CIP code: 11.1003).

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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The College of William and Mary in Virginia
Doctor of Philosophy (PhD) in Data Science
(CIP: 30.7001)

Background/Summary for Consideration of External Review

For public institutions’ proposals of degree programs at the doctoral level, the SCHEV
evaluation process proceeds in two (2) steps. First, the proposal is evaluated by staff.
Second, staff provides information to the Academic Affairs Committee to convey any
concerns with the proposal’s documentation of “state needs” — specific demand,
employment demand, duplication, and student demand. The Committee determines
and acts on whether to advance the proposal to an external review.

The College of William and Mary in Virginia (William & Mary) is seeking approval to
offer a Doctor of Philosophy (PhD) degree program in Data Science. The anticipated
initiation date is fall 2027.

The proposed degree program would require 72 credit hours. The degree program is
designed for post-bachelor students. Students would be able to enroll full-time or part-
time. Students enrolled full-time would complete the degree program in four (4) years.
Students enrolled part-time would complete the degree program in six (6) years.

According to William & Mary’s proposal, the need for the proposed degree program is
to “produce graduates capable of conducting independent research at the frontiers of data science
and artificial intelligence ... and of serving as qualified faculty in data science post-secondary
education.”

Currently, William & Mary offers two (2) related doctoral degree programs: (1) a PhD in
Computer Science and (2) a PhD in Applied Science with a concentration in data
science.

Staff’s concerns with the proposal’s documentation of “state needs” include:

e In the Response to Current Needs (Specific Demand) section, William & Mary
quoted seven (7) publications. Five (5) of the publications do not indicate a need
in Virginia for graduates or additional graduates with a PhD degree in data
science.

o William & Mary quoted a publication from the Harvard Data Science
review: Data science and Al have much in common, particularly as Al has
increasingly adopted data-driven methods and moved from being a research
endeavor to having a vast practical and societal impact. There is a growing
overlap in both fields’ communities of practice and a need for each to learn from
the other.®? The publication and the quoted information are about how data
science and artificial intelligence intersect. The information does not
provide a justification of a need for the proposed degree program.

o William & Mary quoted an analysis of data science occupations by the
Virginia Office of Education Economics: In Virginia, a recent analysis from
the Virginia Office of Education Economics indicates that, “compared to the
national average, most data-science related occupations are highly concentrated
in Virginia, both in terms of employment and job postings.”® The publication

62 Spector, A. (2024). Data science and Al in context. Harvard Data Science Review, 6(3).
https://hdsr.mitpress.mit.edu/pub/xyeriy3y/release/2, Page 8.

% Virginia Office of Education Economics. (2025). An Analysis of Data Science Occupations, Skills Demand,
and Graduate Outcomes in Virginia. https://voee.org/an-analysis-of-data-science-occupations-skills-demand-and-

graduate-outcomes-in-virginia/ (p. 12).
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and quoted information exemplify employment demand and do not
demonstrate specific demand for the proposed degree program. Further,
the publication does not indicate a need for graduates or additional
graduates in Virginia with PhD degrees in data science.

o William & Mary quoted the 2025 and 2026 Artificial Intelligence (Al) Index
reports by the Institute for Human-Centered Al at Stanford University.
Based on the 2025 report, William & Mary wrote: The 2025 Al Index Annual
Report indicates that higher education institutions and their PhD-trained scholars
play a critical role in the advancement of artificial intelligence, as “academia has
remained the single leading institutional producer of highly cited (top 100)
publications over the past three years.”* Based on the 2026 report, William
& Mary wrote: The 2026 Al Index Annual Report prepared by Stanford
University researchers indicates that “governance frameworks, evaluation
methods, education systems, and the data infrastructure needed to track Al’s
impact are struggling to match the pace of the technology itself.”®® The
relevance of either quote to the need for a new PhD degree program in
data science is not clear. Further, neither report indicates a need for a
PhD degree program in data science nor a need for graduates with
doctoral degrees in data science.

o William & Mary quoted a publication by the Medical Research Council: A
2022 Medical Research Council review reinforces the same point in biomedical
and public research policy, identifying that “there also remains a shortage of data
scientists in visible academic leadership roles.”® The publication is about
biomedical data science in the United Kingdom. The information does not
indicate a need for graduates in Virginia or the United States with a PhD
in data science.

Duplication
One public institution (UVA) offers a similar or related degree program. The University

of Virginia offers a Ph.D. in Data Science (CIP code:30.7001). Current data indicate
enrollment and degrees awarded since the degree program was initiated in fall 2022.

Enroliment and Degrees Awarded for Comparable Degree Programs in Virginia

Enroliment Fall 2020 | Fall 2021 | Fall 20 22 | Fall 2023 | Fall 2024
University of Virginia

(PhD in Data 15 30 40
Science)

Degrees Awarded | Year 2021 | Year 2022 | Year 2023 | Year 2024 | Year 2025

University of Virginia
(PhD in Data 2
Science)

% Stanford Institute for Human-Centered Artificial Intelligence (HAI). (2025). Artificial Intelligence Index
Report 2025: Policy Highlights. https://hai.stanford.edu/ai-index/2025-ai-index-report, Page 12.

%5 Sajadieh, S., Fattorini, L., Perrault, R., Gil, Y., Parli, V., Santarlasci, L., Pava, J., Maslej, N., Altman, R.,
Brynjolfsson, E., Brodley, C., Clark, J., Dignum, V., Kumar, V., Landay, J., Lyons, T., Manyika, J., Niebles, J.
C., Shoham, Y., Tabassi, E., Wald, R., Walsh, T., & Weld, D. (2026). The Al Index 2026 annual report. Al Index
Steering Committee, Institute for Human-Centered Al, Stanford University.
https://hai.stanford.edu/assets/files/ai_index_report 2026.pdf, Page 2.

% Medical Research Council. (2022). The opportunity of biomedical data science: Maximising the opportunities
from data science for innovative biomedical research. UK Research and Innovation.

https://www.ukri.org/wpcontent/uploads/2022/07/MRC-270722-BiomedicalDataScienceReview.pdf, Page 6.
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Committee Action/Resolution

Regarding the proposed degree program, the Committee possesses four (4) options:
(i) act to approve, (ii) act to approve with condition(s), (iii) act to disapprove, or (iv) take
no action and defer for future action.

If approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
authorizes the Doctor of Philosophy (PhD) degree program in Data Science (CIP
code: 30.7001) proposed by The College of William and Mary in Virginia to move
forward to an external site review by a team of experts.

If approved with condition(s), amend the resolution above to include the condition(s),
adopt the amended resolution, and transmit it to Council.

If not approved, adopt the following resolution and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia
does not authorize the Doctor of Philosophy (PhD) degree program in Data
Science (CIP code: 30.7001) proposed by The College of William and Mary in
Virginia to move forward to an external site review by a team of experts.

If deferred for future action, instruct that the Minutes reflect the Committee’s invoking
of its prerogative/option to take no action at this meeting and to defer action until a
future meeting.
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State Council of Higher Education for Virginia
Agenda Iltem

Item: |1.D — Academic Affairs Committee — Action on Application for Certification to
Operate in Virginia as a Degree-granting Postsecondary Institution

Date of Meeting: July 21, 2026

Presenters: Dr. Alan Edwards
Director of Academic Affairs and Strategic Planning
AlanEdwards@schev.edu

Ms. Sandra Freeman
Director of Private Postsecondary Education (PPE)
SandraFreeman@schev.edu

Most Recent Review/Action:
XI No previous Council review/action
[ ] Previous review/action

Date:

Action:

Purpose of the Agenda Item:

The purpose of this item is to present for Council review and action an application for
certification to operate in Virginia as a degree-granting postsecondary institution, in
accord with Council’s statutory responsibility in Code of Virginia §23.1-219 to consider
such applications.

Background Information/Summary of Major Elements:

Consistent with Virginia statutes and regulations, and with Council policy, staff has
reviewed the application from the prospective institution of higher education, Omna
Institute, and provides for Council review and action the Application Summary on the
pages that follow regarding the requisite information from Omna Institute’s application
for certification to operate in Virginia.

Materials Provided:
e Omna Institute application summary

Financial Impact:
The applicant, Omna Institute, has submitted the required certification fee to operate
as a postsecondary institution in Virginia.

Relationship to the Goals of The Virginia Plan for Higher Education:
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Council’s consideration of this agenda item supports all three goals — student readiness;
institutional responsiveness; and postsecondary relevance — as outlined in Developing
Tomorrow’s Talent: The Virginia Plan for Higher Education.

Timetable for Further Review/Action: N/A

Resolution:

Regarding the application by Omna Institute for certification to operate in Virginia, the
Academic Affairs Committee may vote to approve, disapprove, approve with condition,
or defer for future action. If approved, the Committee may adopt the following resolution
and transmit it to Council:

BE IT RESOLVED that the State Council of Higher Education for Virginia

certifies Omna Institute to operate as a degree-granting postsecondary
institution in the Commonwealth of Virginia, effective July 21, 2026.
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Omna Institute
Application Summary

School Overview

Omna Institute is a private, for-profit postsecondary institution located in Lynchburg,
Virginia, and has operated continuously under the same ownership since 2012.
Originally certified as Sylvain Melloul International Hair Academy, the institution
currently functions as a non-degree school offering programs that prepare students for
licensure in cosmetology, barbering, esthetics, and massage therapy. The institution is
accredited by the Council on Occupational Education (COE).

Omna Institute is now seeking approval to operate as an institution of higher education,
which will allow its expansion into associate-degree programs in the health and
wellness field.

School Officers

Chief Executive Officer — Jonathan Melloul
Chief Marketing Officer — Joseph Melloul
Campus Director — Raymond Ada

Director of Education — Jessica Whitt

School Mission Statement
Omna Institute’s mission statement is as follows:

Omna Institute’s mission is to empower students through industry-
relevant education that prepares graduates for fulfilling careers and
professional growth.

Proposed Educational Programs and Credentials
Omna Institute will offer the following programs:
e Associate of Applied Science in Behavioral Health Technology
Cosmetology (1,000 clock hours)
Barbering (750 clock hours)
Esthetics (600 clock hours)
Master Esthetics (600 clock hours)
Massage Therapy (625 clock hours)

Proposed Location
Omna Institute will operate at:
3700 Candlers Mountain Road #68, Lynchburg, Virginia 24502

Financial Stability Indicator

SCHEYV staff calculated Omna Institute’s financial composite score as 2.2 out of a
possible 3.0, which indicates the institution demonstrates overall financial health, as
defined by the U.S. Department of Education.

Guaranty Instrument
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Omna Institute has submitted a surety for $20,000, which is adequate to provide
refunds to all Virginia students for the unearned non-Title IV portion of tuition and fees
for the first year of enroliment in the event of school closure, pursuant to Virginia
Administrative Code, 8VAC40-31-160(H).

Evidence of Compliance

Virginia Administrative Code Citation Area of Compliance

8 VAC 40-31-30 Advertising/Publications

8 VAC 40-31-160 (D) Maintenance of Student Records
8 VAC 40-31-140 and 150 Faculty Qualifications

8 VAC 40-31-160 Student Services

8 VAC 40-31-160 (J) Library Resources and Services
8 VAC 40-31-160 (C) Student Admissions Standards
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State Council of Higher Education for Virginia
Agenda ltem

Item: |.E. — Academic Affairs Committee — Discussion of Guidelines for the
Assessment of Student Learning at Public Institutions

Date of Meeting: July 21, 2026

Presenter: Dr. Alan Edwards
Director of Academic Affairs and Strategic Planning
alanedwards@schev.edu

Most Recent Review/Action:

[ 1 No previous Council review/action

XI Previous review/action
Date: May 11, 2026
Action: The Committee reviewed Council’s statutory responsibility for learning-
assessment guidelines and its current (2017) policy.

Purpose of this Agenda Item:
The purpose of this item is to inform the Committee’s ongoing discussions related to
student-learning assessment as work begins toward a new set of Council guidelines.

Background Information/Summary of Major Elements:
As articulated in § 23.1-203 of the Code of Virginia, Council’s tenth statutory duty is:

In cooperation with public institutions of higher education, develop guidelines
for the assessment of student achievement. Each such institution shall use
an approved program that complies with the guidelines of the Council and is
consistent with the institution's mission and educational objectives in the
development of such assessment. The Council shall report each institution's
assessment of student achievement in the revisions to the Commonwealth's
statewide strategic plan for higher education.

In July 2017, Council adopted its current policy, Policy on Student Learning Assessment
and Quality in Undergraduate Education. Council’s current policy:

e articulates an aspirational statement of quality; a set of principles to guide
assessment and quality assurance; a set of parameters for assessment; and a
set of expectations for student learning and development, encompassed by the
six required competencies above, as well as outcomes at either the institution
level (for competencies developed through general education or across
departments) or the program level (for competencies developed primarily
through students’ majors or other defined curricular and co-curricular programs).

e requires that each public four-year institution and two-year college:
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o assess six “‘core competencies,” four of which — critical thinking; written
communication; quantitative reasoning; and civic engagement — are required,
and two of which are additional competencies that the institution selects for
itself and that must “reflect ongoing institutional priorities for student learning
and development, and ... [must] be broadly applicable across an institution’s
student population.”

o employ rigorous assessment strategies that rely primarily on direct measures
(i.e., using actual student work or student performance) and that allow for
inferences about the abilities of the general student population.

o submit for SCHEV review and approval a plan for its assessment of student
learning, including its additional competencies, its strategies and assessment
methods, its intended outcomes, and the schedule whereby assessment
activities will be implemented and reported.

o produce assessment reports as public documents and/or websites and make
these reports available to SCHEYV staff for review and comment.

Following Council’'s 2025 adoption of a new program-approval policy and its 2026
adoption of a new program-productivity policy, a logical next consideration for review
and action is Council’s learning-assessment/student-achievement policy.

In May, staff briefed the Committee on Council’s statutory duty and current policy. The
Committee supported staff's recommendation that a task force of relevant staff from
public institutions be created to advise and assist SCHEV in development of the next
set of learning-assessment guidelines. Staff also initiated discussion of these matters
with public institutions’ chief academic officers (CAOs) during the meeting of the
Instructional Programs Advisory Committee (IPAC).

In June, staff received CAOs’ recommendations of institutional representatives to serve
on the task force; each public four-year institution has at least one member, and the
VCCS and individual two-year colleges also are represented. Staff also initiated
discussion of these matters with public institutions’ chief executives during the meeting
of the Virginia Higher Education Executive Advisory Committee.

In July, staff continued discussions with the academic officers during the IPAC meeting
and scheduled the first meeting of the task force. These meetings were to occur after
the production of this summary; therefore, staff will report out from those meetings
during the Committee’s discussion of this agenda item.

Materials Provided: N/A

Financial Impact: N/A

Timetable for Further Review/Action:
Staff anticipates discussion and activity throughout 2026, culminating in Council action
on a new policy in early-to-mid 2027.

Resolution: N/A
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State Council of Higher Education for Virginia
Agenda Item

Item: I.F. — Academic Affairs Committee — Report of the Staff Liaison to the Academic
Affairs Committee

Date of Meeting: July 21, 2026

Presenter: Dr. Alan Edwards
Director of Academic Affairs & Strategic Planning
alanedwards@schev.edu

Most Recent Review/Action:
X No previous Council review/action
[ ] Previous review/action

Date:

Action:

Purpose of Agenda Iltem:
Staff activities report.

Background Information/Summary of Major Elements:
N/A

Materials Provided:
“‘Report of the Staff Liaison to the Academic Affairs Committee,” by Dr. Alan Edwards.

Financial Impact:
N/A

Relationship to Goals of The Virginia Plan for Higher Education:
N/A

Timetable for Further Review/Action:
N/A

Resolution:
N/A
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Report of the Staff Liaison to the Academic Affairs Committee, July 21, 2026

Dr. Alan Edwards
Director of Academic Affairs and Strategic Planning

Orientation Session for Schools Seeking Certification

On June 9, staff of the Private Postsecondary Education (PPE) unit convened
virtually a group of prospective school owners. This orientation is the first step in
the application process for entities seeking certification to operate a
postsecondary school in Virginia. Staff presented participants with an overview
of the laws and regulations pertaining to the operation of a private postsecondary
school and a summary of the certification process. The orientation also included
detailed instructions on how to complete the certification application. Twenty-
three individuals attended — six representing prospective degree-granting
institutions and 17 representing prospective vocational schools.

Open Virginia Advisory Committee

On June 12, the Open Virginia Advisory Committee (OVAC), coordinated by Dr.
Pantazis, met for a planning retreat. The committee includes representatives
from public two- and four- year institutions. The agenda included discussion of
increasing institution engagement, aligning committee work with the new
statewide strategic plan, and creating educational materials responsive to the
needs of the workforce.

Staff Activities and Recognition

Darlene Derricott

Attended the Southern Regional Education Board (SREB) S-SARA Regional
Steering Committee (RSC) Meeting (June 10-11, New Orleans). Attendees
discussed RSC business and the policy modification process and timeline,
provided state updates, received an update from national SARA leadership, and
approved SREB member states’ continued membership in the National Council
for State Authorization Reciprocity Agreements (NC-SARA).

Emily Muniz

Attended and presented at the State Committee on Transfer (SCT) meeting (May
1, Eastern Shore Community College). The meeting focused on dual-admission
agreements, where colleges/universities shared their respective programs with
the intent to create a toolkit for future program development.

Co-hosted and presented at the fourth annual Virginia Transfer Advisory
Committee (VTAC; formerly the VCCS Transfer Advising Peer Group) retreat
(June 25, University of Mary Washington). The event brought together 30 VCCS
transfer advisors from across the state to discuss the Transfer Virginia initiative,
transfer advising training, and a new initiative: Virginia Transfer Student Week
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to launch in February 2027. The initiative will offer targeted programming to
assist students with transfer admission.

Emily Salmon

Represented SCHEV in June on a Jobs for the Future (JFF) panel for
congressional staff and executive-branch leaders focused on strengthening
campus-based employment as both an affordability and student-success
strategy.

Academic Affairs and Strategic Planning Staff:

Innovative Work-Based Learning Initiatives

Dr.

Alisha Bazemore, Assistant Director for Innovative Work-Based Learning

Initiatives

Ms. Jessica Castle, Work-based Learning Analyst Assistant
Ms. Stacey Garnett, V-TOP Financial Services Specialist
Ms. Courtney Hagan, Work-based Learning Analyst

Dr.
Ms
Ms

Mr.

Ms

Public
Ms
Ms
Dr.
Ms
Ms
Ms
Dr.
Dr.
Dr.

Ms.

Lauren Jackson, Associate for Innovative Work-Based Learning Initiatives

. Miracline Jeyaraj, Work-based Learning Analyst Assistant
. Geneda Kearney, Innovative Work-based Learning Assistant

Sam Ratcliffe, V-TOP Work-Based Learning Specialist

. Carolyn Sutphin, Associate for Innovative Work-Based Learning Initiatives

Sector Academic Affairs

. Karen Banks, Academic Affairs Support Specialist
. Darlene Derricott, Senior Coordinator, Academic Services

Alan Edwards, Director, Academic Affairs & Strategic Planning

. Alexis Gravely, Associate for Academic Affairs
. Emily Hils, Academic Programs and Services Specialist
. Emily Muniz, Associate for Transfer and Talent Pathways

Monica Osei, Associate Director for Academic Programs & Instructional Sites
Kirstin Pantazis, Associate for Academic Affairs

Paul Smith, Senior Associate for Student Mobility Policy & Research

Jaime Whitt, Academic Program Assistant

Private Postsecondary Education

Mr.

Dr.

Ms.
Mr.
Ms.
Ms.
Ms.
Ms.
Ms.
Ms.
Mr.

Richard Cole, Compliance Specialist
Joe DeFilippo, Special Assistant for Postsecondary Ed. and Regulation
Sandra Freeman, Director, Private Postsecondary Education

Ryan Hannifin, Associate for Academic Quality and Student Protections
Elizabeth Howard, Associate for Academic Quality and Student Protections
Kathleen Kincheloe, Certification Specialist

Monica Lewis, Fiscal Specialist

Sylvia Rosa-Casanova, Senior Associate for Private Postsecondary Education
Stephanie Shelton, Administrative Assistant

Lindsay Welch, Associate for Academic Quality and Student Protections
Alfonso Wells, Compliance Investigator
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Strategic Planning & Policy Studies
Ms. Taylor Clark, Associate for Strategic Planning & Policy Studies
Ms. Emily Salmon, Assistant Director of Strategic Planning & Policy Studies
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STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
RESOURCES AND PLANNING COMMITTEE
May 11, 2016

MINUTES
Ms. Miles called the meeting to order at 1:00 p.m. in the Walter Bortz Library, Room

200, 2nd Floor, Hampden- Sydney College, Hampden- Sydney, VA.

Committee Members present: Delceno Miles (Acting Chair), Walter Curt, Thaddeus
Holloman and Charlie King.

Staff members present: Lee Andes, Sarabeth Dreis, Joseph Debrota, Grace Khattar,
Jessica Minnis-McClain, Eric McGrath and Laura Osberger

Ms. Miles welcomed returning Council member Mr. Thaddeus Holloman.

UPDATE ON DESIGNATED INSTITUTIONS’ PROGRESS REGARDING
INSTITUTIONAL PERFORMANCE STANDARDS

Ms. Minnis-McClain provided background information in preparation for the 2026
biennial assessment of institutional performance standards to be presented to Council
at the July meeting.

According to Ms. Minnis-McClain, SCHEV began assessing the performance of public
institutions through the Institutional Performance Standards (IPS) beginning in 2005 as
part of the Higher Education Restructuring Act and later through the Virginia Higher
Education Opportunity Act of 2011 (Top Jobs Act or TJ21).

Ms. Minnis-McClain discussed the six education measures. Four education-related
measures assess the institutions’ ability to provide reliable enrollment, degree, and
retention projections. The emphasis is on the accuracy of projections for future years
and not on the actual outcomes. The remaining two education measures are on
narrowly focused outcomes rather than overall institutional performance. The measures
are listed with descriptions in the agenda book.

In July, SCHEV staff will present Council with the staff findings including institutions
meeting the education standards and those who have fallen below the measures
outlined in the Appropriation Act.

Ms. Minnis-McClain said that the financial and administrative standards are being
assessed by DPB and will be available for SCHEYV staff in late August.

According to Ms. Minnis-McClain, council will receive results of both academic and
financial standards in September and will take action on institutional certification at the
September Council meeting.

Ms. Miles asked how this process would coordinate with the IPS workgroup.

Mr. Andes explained that each process can run parallel of each other.
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UPDATE ON THE SIX YEAR PLAN

Dr. Khattar provided an update on the Six Year Plan process.

Dr. Khattar discussed the 2026 process for reviewing public institutions’ Six-Year plans.
This year is an update only year so there are no major changes to the templates.

According to Dr. Khattar, on May 15t each institution received both an Excel and Word
template for updates to their Six Year Plan submission from last year. OP-Six will meet
in August to discuss those institutional responses. The final Six Year Plans will be
posted to the SCHEV website by December 15,

UPDATE ON MAJOR PROJECTS IMPACTING THE RESOURCES & PLANNING
COMMITTEE IN 2026.

Mr. Andes provided the committee with an overview of various activities scheduled for
staff over the next year. According to Mr. Andes, the R&P Committee may receive
periodic updates, as necessary, on the following activities, although not comprehensive,
over the next year:

» Virginia Higher Education Executive Advisory Committee (VHEEAC) — monthly
meetings with public institutions’ chief executive officers

* Finance Advisory Committee (FAC) — four to six times per year with public institutions’
primary finance officers

* Private Colleges’ Advisory Board (PCAB) — annual meeting with the private colleges
held during the May Council meeting.

» Student Advisory Committee (SAC) — at least twice per year with current student
leaders nominated by their institutions.

* Tuition and Fee Report — annual (August release). o Report on tuition and fees
charges at public institutions.

* Full cost requirement for out-of-state students — annual (July — updated based on
2026-27 tuition and fees).

« STEM-H annual report
» Sexual Assault Compliance report
* Pell Initiative for Virginia report

Mr. Andes also discussed new SCHEYV responsibilities emerging from the 2026
Legislative session. A comprehensive list of current and anticipated reports and
workgroups is available in the agenda book.
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Council expressed concern about staff resources & capacity for the new duties.

UPDATE ON THE PELL INITIATIVE IN VIRGINIA

Mr. Andes and Ms. Dreis provided Council with information on the Pell Initiative for
Virginia (PIV), which is completing its third year of operation.

According to Mr. Andes the PIV has been funded at $37.5 million annually since
FY2024. Over the course of the three-year period there have been four cohorts of
institution proposals submitted to address the barriers to success for Pell-eligible
students.

Ms. Dreis explained that beginning with FY2026, institutions are no longer required to
submit specific proposal requests. Rather, the institutions have each signed a
Memorandum of Understanding identifying the PIV areas of focus and annually provide
their planned activities and budget.

Ms. Dreis discussed that with the FY2027 submission, institutions were asked to
evaluate previous programming for effectiveness based upon the available data. They
were then asked to either sunset, continue, or expand previous series programming
according to their internal analysis. The proposals also asked them to incorporate the
IWBR findings into the program proposals and to think about institutional dollars that
could be used to support programing. A summary of those institutional responses is
available.

Ms. Dreis explained that without a final budget, funding for the next year is uncertain.
Staff asked institutions to construct contingency plans in the event of funding changes.

The FY2026 Annual PIV report is due November 1, 2026
COUNCIL WORKGROUP PROCESS

Ms. Miles and Mr. King discussed a draft set of IPS measures under consideration. A
draft version of those proposed IPS measures from the workgroup is included in the
Agenda book.

The work group proceeds with the following goals:

» Review Virginia Code, budget language, SCHEYV policy, history, available best
practices, and any other relevant information on the Institutional Performance Standards
and full cost measures.

* Provide a draft set of measures consistent with Council concerns. The work group can
consider legislative action and/or steps that Council can undertake unilaterally.

 Consider intermediate steps to bring a sharper focus on institutional performance
standards that can be utilized by Council without legislation.

* Review and recommend options to address the full cost requirement.
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According to Ms. Miles, SCHEYV staff has shared the draft set of measures with various
stakeholders, including OP-Six, a workgroup of finance officers from institutions and the
measures were recently shared with institutional provosts.

Ms. Miles also discussed the full cost tuition measure with one chamber, the House,
having a proposal that could remedy some of the concerns regarding public institutions
that are not meeting the current Full Cost requirement for out of state students. Until
there is a final budget there is uncertainty regarding the direction for further Council
action.

MOTION TO ADJOURN

Ms. Miles sought a motion to adjourn at 1:40 pm and it was seconded by Mr. King.
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State Council of Higher Education for Virginia
Agenda ltem

ltem: II.C. — Resources and Planning Committee — Action on Institutional Performance Standards
Workgroup Recommendations

Date of Meeting: July 21,2026

Presenter: Delceno Miles
Member, Council Workgroup on IPS and Full Cost
Vice Chair, SCHEV Council

Charlie King
Member, Council Workgroup on IPS and Full Cost
SCHEYV Council

Most Recent Review/Action:
[ 1 No previous Council review/action
XI  Previous review/action
Date: May 11, 2026
Update: Provided update on progress towards potential new institutional
performance standards.

Purpose of the Agenda Item:

In September 2025, Council approved a work group consisting of two Council members
to consider alternatives to the current requirements for institutions to charge full cost to
out-of-state students and to meet institution performance standards. The purpose of this
item is to discuss the draft set of measures under consideration.

Background Information/Summary of Major Elements:

The Code of Virginia and the annual Act of Appropriation (state budget) tasks SCHEV
with oversight of various institutional requirements. The measures used for these
requirements should be reviewed periodically to ensure adherence to the
Commonwealth’s higher education policy goals amid a shifting landscape.

In recent years, institutions have struggled to comply with two of these requirements —
Institutional Performance Standards and the Full Cost Tuition calculation for out-of-state
students — while facing enroliment challenges during a decline in high school graduates
and increasing competition from institutions in other states (for more detailed information,
including a list of the IPS and full cost requirements, see II.B. of this agenda as well as
the March 2026 agenda item on this topic).
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Institutional Performance Standards

The work group’s recommendations are attached. To distinguish this list from
those mandated in the Code and budget, the work group recommends labeling

them as Key Performance Indicators.

Full Cost Measure

The House of Delegates proposed language addressing the full cost concerns, but
the proposal was not adopted. In the upcoming September meeting, the work
group will present to Council its recommended budget language changes.

Materials Provided: Attached

Financial Impact: N/A

Relationship to the Goals of the Strateqic Plan: These recommendations are directly
in line with fulfilling the goals of the strategic plan.

Timetable for Further Review/Action: Council action on adopting the 8 indicators is
anticipated at this meeting. Further work on implementation of the indicators will be
conducted by the work group this fall.

Resolution: BE IT RESOLVED that the State Council of Higher Education for
Virginia approves the 8 presented Key Performance Indicators.
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Recommendations for Institutional Key Performance Indicators

Performance Indicator Measure Target
Measure #1 Decreasing enrollment gaps particularly
Annual and Trend data for Enroliment: among underrepresented groups.
Enroliment e FTIC N .
e In-state/out of state Contextual institution stability & growth
e Underrepresented populations*
Measure #2 Decreasing enroliment gaps particularly
Retention Annual and Trend data for Retention of students: among underrepresented groups.
Contextual institution stability & growth
Measure #3 Reduce time to degree and close gaps
. Cohorts time to degree by 4 and 6 years for FTIC, Underrepresented among underrepresented populations.
Graduation Populations
Contextual institution stability & growth
(This measure is for four-year institutions only)
Graduation/Student "S"tezs“:%#“ o | ¢ relative fo the student
Success udent Success Index: mprovement relative to the studen

FTIC, FT, PT, and Transfer students**
(See notes for the source and methodology of this index.)

success index

Two-Year Institutions

Measure #5
Full time & Part time — FTIC enroliment in degree/certificate/ workforce
credential:
1. Associate’s degree
2. Transfer- transfer to 4-year institution without award, transfer award
rate, transfers out bachelor rate
3. Persistence- Term to term persistence
4. Workforce credential
5. Certificate/diploma
(This measure is for two-year institutions only)

49.% aggregate Student Success Rate***
across all five factors- each community
college meets or exceeds

Growth for underrepresented populations

Contextual institution stability & growth

Workforce Alignment

Measure #6

Graduates from programs aligned in high growth and in-demand occupations.

(Measures 6&7 are pending due to the need to complete a dashboard
measuring student participation at each institution. Once SCHEV staff
completes the dashboard this measure can be refined)

Graduates from programs aligned to high-
growth occupations: 42%- baseline
Graduates from institutions meet or
exceed baseline

(SCHEV is developing a dashboard to
measure institutional compliance)

Workforce Alignment

Measure #7
Work Integrated Learning
(This measure is pending see note for Measure 6.)

Level of student participation

(SCHEV is developing a dashboard to
measure institutional compliance)
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Mission Specific by
Institution

Measure #8

Institutions may, with the approval of SCHEYV, select a metric specific to their

mission.
Examples:

e  Speed of Job Market placement; Space utilization

e  Credit momentum; Recruitment/retention /advising programs

*Under-Represented Populations of Students are defined with the following characteristics:

¢ Race: Non-white US citizen and permanent residents
o Pell: Students receiving Pell grants at any time during the last five-years
e Age: Non-traditional students: age 25 or older at entry

¢ VA Localities: Students from Virginia localities in the lowest quintile of associate and baccalaureate attainment rates

** The Student Success Index (SSI) provides a wholistic view of student success that goes beyond the narrow definition of the

IPEDS Graduation Rate Survey (GRS) which is based on students entering as first-time in college with full-time enroliment at

entry. The SSI includes part-time and transfer students and provides varying amounts of time to complete a degree or
continue enroliment to be counted as success. This is a SCHEV developed metric. Student Success Index

***Student Success Rate- Measure is an aggregate of five factors and changes annually.

Measures/Performance Indicators/Targets derived from the Virginia Strategic Plan for Higher Education - Developing Tomorrow's
Talent: The Virginia Plan for Higher Education | Virginia State Council Of Higher Education, VA
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State Council of Higher Education for Virginia
Agenda ltem

Item: Il.D. Resources and Planning Committee — Discussion of Institutional
Performance Standards

Date of Meeting: July 21,2026

Presenter: Jessica Minnis-McClain
Associate for Finance Policy and Innovation
Jessicaminnis-mcclain@schev.edu

Most Recent Review/Action:
O No previous Council review/action

Previous review/action
Date: May 12, 2025

Action: Council took action on the 2024 performance standards to certify
seven institutions who were previously under review.

Purpose of the Agenda Item:

The purpose of this agenda item is to present findings for the six general education-
related performance measures that are part of the 2026 assessment of institutional
performance. This information constitutes Part 1 of the assessment of institutions.
Part 2 includes an assessment of financial and administrative standards.

Background Information/Summary of Major Elements:

SCHEV has assessed institutional performance for well over a decade, beginning with
the Higher Education Restructuring Act in 2005, the Virginia Higher Education
Opportunity Act of 2011 (Top Jobs Act or TJ21) and related Code of Virginia
amendments. The Appropriation Act of 2026-28, Item 4-9.01, under General
Provisions. outlines the assessment process and lists the six education-related
measures and the Financial and Administrative Standards by which the Council shall
base its assessment and certification.

The preliminary results for the six measures are included in this agenda item. The
Department of Planning and Budget staff will review the results for the Financial and
Administrative Standards, and staff will provide those results at the September meeting.

The full text from the Appropriation Act is available online. Specifically, the following
text relates to SCHEV’s responsibilities:

In general, institutions are expected to achieve all performance
measures in order to be certified by SCHEV, but it is understood that
there can be circumstances beyond an institution’s control that may
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prevent achieving one or more performance measures. The Council
shall consider, in consultation with each institution, such factors in its
review: (1) institutions meeting all performance measures will be
certified by the Council and recommended to receive the financial
benefits, (2) institutions that do not meet all performance measures
will be evaluated by the Council and the Council may take one or more
of the following actions: (a) request the institution provide a
remediation plan and recommend that the Governor withhold release
of financial benefits until Council review of the remediation plan or (b)
recommend that the Governor withhold all or part of financial benefits.
Further, the State Council shall have broad authority to certify
institutions as having met the standards on education-related
measures. The State Council shall likewise have the authority to
exempt institutions from certification on education-related measures
that the State Council deems unrelated to an institution’s mission or
unnecessary given the institution’s level of performance.

The State Council may develop, adopt and publish standards for
granting exemptions and ongoing modifications to the certification
process.

The Council uses results for the measures and standards to certify institutional
performance. Institutions that meet certification criteria are eligible to receive financial
benefits from the state. The language in § 23.1-1002.C provides details about these
financial benefits. The years under review for the 2026 Biennial Assessment are 2023-
24 and 2024-25. The certification years are 2026-27 and 2027-28.

The assessment process involves two areas of measurement. The six general
education-related measures comprise one area. The six measures are:

1.

2.

HEADCOUNT - Institution meets at least 95 percent of its State Council-
approved biennial projections for in-state undergraduate headcount enrollment.
DEGREE AWARDS - Institution meets at least 95 percent of its State Council-
approved biennial projections for the number of in-state associate and bachelor
degree awards.

STEM-H DEGREE AWARDS - Institution meets at least 95 percent of its State
Council-approved biennial projections for the number of in-state STEM-H
(Science, Technology, Engineering, Mathematics and Health professions)
associate and bachelor degree awards.

PROGRESSION AND RETENTION - Institution meets at least 95 percent of its
State Council-approved biennial projections for the number of in-state, upper
level - sophomore level for two-year institutions and junior and senior level for
four-year institutions - program-placed, full-time equivalent students.
DEGREES FOR UNDERREPRESENTED STUDENTS - Maintain or increase
the number of in-state associate and bachelor degrees awarded to students from
underrepresented populations.

TWO-YEAR TRANSFERS - Maintain or increase the number of in-state two-
year transfers to four-year institutions. Special Note: Virginia Military Institute
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(VMI) has an alternative measure, commissioning rate, for this performance
measure.

SCHEV staff provides a review for these measures. The years under review for the
2026 Biennial Assessment are 2023-24 and 2024-25. Preliminary results for the six
measures indicate that, systemwide, five of the six measures were achieved.

Table | contains the aggregate information.

TABLE 1
RESULTS FOR SIX GENERAL INSTITUTIONAL PERFORMANCE MEASURES
Aggregate Information
Jul-26

PERFORMANCE MEASURE 2023-2024 2024-2025

Target Actual Result Target Actual Result

1 - Institution meets at least 95 percent of its State
Council-approved biennial projections for in-statef] 268,501 283,718 106% 268,538 | 291,257 108%
undergraduate headcount enrollment.

2 - Institution meets at least 95 percent of its State
Council-approved bienmal projections for the
number of in-state associate and bachelor
degree awards.

418,932 48,258 99% 49,271 418,512 98%

3 - Institution meets at least 95 percent of its State
Council-approved biennial projections for the
number of in-state STEM-H associate and
bachelor degree awards.

12,502 13,085 105% 12,642 13,414 106%

4 - Institution meets at least 95 percent of its State
Council-approved biennial projections for the
number of in-state, upper level — sophomore
level for two-year institutions and junior and
senior level for four-year institutions — program
placed, full-time equivalent students.

63,319 75,946 120% 63,318 79,566 126%

.. . . fFor this measure, we compare the
5 - Maintain or increase the number of in-state

associate and bachelor degrees awarded to
students from underrepresented populations.

average for the two years under
review to the average for the three
lpn'or years.

31,090 29,600 -1,490

IFor this measure, we compare the
average for the two years under 9,579 10,013 434
review to the baseline figure from

6 - Maintain or increase the number of in-state,
two-year transfers to four-year institutions.

Table 2 contains the preliminary results by institution and measure.
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TABLE 2
BIENNIAL ASSESSMENT RESULTS BY INSTITUTION AND MEASURE

(Using 2023 Projections)
Jul-26
Institution PM 1 PM 2 PM 3 PM 4 PM S PM 6
23-24 24-25 23-24 24-25 23-24 24-25 23-24 24-25 J Biennium} Biennium
CNU P P P P B P P P -39 -31
CWM P P P P B P P P
GMU P P P P 920 20 P P
IMU P P P P P P P P -25 P
LU P P P P B P P P -76 -62
NSU P P P P P B P P P -241
ODU P P P P P P P P -129 -342
RU P P P P 15 P P P -197 15
UMW P P P 92 91 86 P P -50 P
UVA P P P P P P P -15 P
UVA-W P P P P P P P 2 -44
VCuU P P P P P P P P -190 -264
VMI P P P P 89 73 P 923 -12 P
VSuU P P P i3 iz} B P P: P 36
VT P P P 92 B B P P P P
VCCS P P P P P B N/A N/A -1,159 N/A
RBC P P P P P P N/A N/A P N/A

PERFORMANCE MEASURES:
PM 1 - Institution meets at least 95 percent of its State Council-approved biennial projections for in-state undergraduate
headcount enrollment.

PM 2 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state
associate and bachelor degree awards.

PM 3 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state
STEM-H associate and bachelor degree awards.

PM 4 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state,
upper level - sophomore level for two-year institutions and junior and senior level for four-year institutions - program-
placed, full-time equivalent students.

PM 5 - Maintain or increase the number of in-state associate and bachelor degrees awarded
students from underrepresented populations.
PM 6 - Maintain or increase the number of in-state two-year transfers to four-year institutions.

Please note VMI has a different measure - the commissioning rate.

Results indicate that two institutions achieved all six measures. These institutions are
William and Mary and Richard Bland College. Staff has worked with the other
institutions, particularly those with deficiencies for three or more measures, to discuss
the results and obtain feedback about any deficiencies. These institutions with three or
more deficiencies include the University of Mary Washington and Virginia Military
Institute. Reasons provided for deficiencies include: the lasting impact of the pandemic;
inaccurate enrollment and degree projections and the early impact of the pending
enrollment cliff.

Staff notes that all institutions passed performance measure one, which refers to
projections for overall enrollment, a Council priority area. Meanwhile, a majority of
institutions did not meet one or both of measures 5 and 6: Degrees for
Underrepresented Students and Two-Year Transfer. Both involve topics currently under
review by the work group.

Table 3 contains staff's recommendations regarding action for each institution. In past
years, the Council has chosen to require remediation plans for institutions with
deficiencies for three or more measures.
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TABLE 3
BIENNIAL ASSESSMENT RESULTS BY INSTITUTION AND RECOMMENDATIONS

Performance Measures 1 - 6

Jul-26
Institution | PM 1 PM2 PM 3 PMA4 PMS5 PM 6 [[Recommendations
CNU P P P P F F [Feedback Only
CWM P P P P P P [Passed
GMU P P F1&F2 P P P [Feadback Only
MU P P P P E P [Feedback Only
LU P P P P F F  [[Feedback Only
NSU P P P P P F  |Feedback Only
ODU P P P P F F  [[Feedback Only
RU P P P P F P [[Feedback Only
UMW P F2 F1&F2 P F P [Remediation Only
UVA P P P P E P [Feedback Only
UVA-W P P P P F F [Feedback Only
VCU P B P P F F  [[Feedback Only
VMI P P F1&F2 F2 E F [Remediation Only
VsuU P P P P P E [Feadback Only
VT P F2 P P P B [Feedback Only
VCCS P P P N/A F N/A  [[Feedback Only
RBC P P P N/A P N/A  [[Passed

P=Pass F=Fail (F1 = Fail first year, 2023-2024, and F2 = Fail seco N/A = Not Applicable

PERFORMANCE MEASURES:

PM 1 - Institution meets at least 95 percent of its State Council-approved biennial projections for in-state undergraduate headcount
enrollment.

PM 2 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state associate and
bachelor degree awards.

PM 3 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state STEM-H
associate and bachelor degree awards.

PM 4 - Institution meets at least 95 percent of its State Council-approved biennial projections for the number of in-state, upper level -
sophomore level for two-year institutions and junior and senior level for four-year institutions - program-placed, full-time
equivalent students.

PM 5 - Maintain or increase the number of in-state associate and bachelor degrees awarded
to students from underrepresented populations.

PM 6 - Maintain or increase the number of in-state two-year transfers to four-year institutions.

Next Steps:

If Council agrees with staff's recommendations regarding remediation plans, then staff
will begin working with those institutions regarding their plans.

The second set of measures that are part of the assessment process are the Financial
and Administrative Standards. The review for these standards is underway by the
Department of Planning and Budget. Staff anticipates receiving this information and
recommendations from the Office of the Secretary of Finance in mid-August. At the
September Council Meeting, staff will present this information, as well as
recommendations regarding the certification of the institutions.
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Materials Provided: None.

Financial Impact: Certified institutions are eligible to receive financial benefits listed in
§ 23.1-1002.C.

Timetable for Further Review/Action: At the September Council Meeting, staff will
present the results with the administrative standards and provide recommendations
regarding certification for institutions.

Relationship to the Goals of Developing Tomorrow’s Talent: The Virginia Plan for
Higher Education

The IPS standards relate to all three of the plan’s goals of readiness, responsiveness
and relevance to make Virginia the top state for talent.

Resolution: None.
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State Council of Higher Education for Virginia
Agenda Item

Item: |l.LE. - Resources and Planning Committee - Discussion of General Assembly’s 2026-28
Budget and SCHEV Responsibilities

Date of Meeting: July, 21, 2026

Presenter: Lee Andes
Director of Finance Policy & Innovation
leeandes@schev.edu

Grace Khattar
Assistant Director of Finance Policy & Government Relations
gracekhattar@schev.edu

Most Recent Review/Action:
O No previous Council review/action

Previous review/action
Date: May 12, 2026

Action: Council reviewed available legislative updates from the 2026 General Assembly
session.

Background Information/Summary of Major Elements:

In September 2025, Council approved fiscal and policy recommendations for the 2026-28 biennial
budget. In June 2026, the General Assembly met in special session to approve a biennial budget
for fiscal years 2027 and 2028. Governor Spanberger signed it shortly thereafter. The budget
added over $397 million in general fund support to higher education, much of it in alignment with
the Council recommendations. Staff provides a detailed summary of the major changes in the
2026-28 budget as well as new responsibilities assigned to the agency through legislation and
budget language.

Materials Provided:
Attached

Financial Impact: NA

Timetable for Further Review/Action: NA

Resolution: NA

State Council of Higher of Education for Virginia 90




Major Changes to FY 2026 Base Budget in the 2026-28 Biennium Budget

All numbers are total general fund (GF) unless otherwise noted

The following bullet points indicate changes from the FY26 base budget — total funding amounts are shown
below in the detailed table.

State Employees:

e Salary Increases for State Employees
o 3.5% per yearin FY 2027 and FY 2028

SCHEV:
VMSDEP Waiver:

e $20 million in FY 2027
e $20 million in FY 2028

Workforce Credential Grant:

e $9.5 million in FY 2027
e $16.3 million in FY 2028
e $13.6 million (NGF) in FY 2027

Institutions:
Affordable Access:

e $55 million in FY 2027
e $55 million in FY 2028

Needs based financial aid:

e $15 million in FY 2027
e $50 million in FY 2028

Enroliment Alignment:
e $20.0 million in FY 2027
VCCS - Career Technical Education and Workforce Development Program Expansion:

e $20 million in FY 2027
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Changes over base FY 2026- Adopted Budget for Higher Education- 2026-28 Biennium

SCHEV
Itemized Changes FY 2026 Base FY 2027 FY 2028
Item 130:J1 Item 131:J1 ltem 131:J1
e $65 million e $20 million GF e $20 million GF
VMSDEP Waiver/ Offset [An additional $20 million in FY Ensures level funding of $85 million per Ensures level funding of $85 million per year.
for Chapter Six Tuition 2026 was one time funding for year.
. total of $85 million available for the
Waivers vear. New reporting requirement specifies
required data to be reported and requires
an APA audit of the data. It also changes
the date of an existing VMSDEP reporting
requirement from November 1 to December
15.
Item 130:E1 Item 131:E1
VMSDEP Stipend e $16.8 million e $2.5 million
Item 130 Item 131:C Item 131:C

Virginia Tuition
Assistance Grant

$112.3 million

$9.5 million total

e $1.8 million (included in above

total) Bonus TAG for Hispanic
Serving Institutions. To continue
program beyond FY 2026

$9.5 million total

e $1.8 million (included in above total)

Bonus TAG for Hispanic Serving
Institutions. To continue program beyond
FY 2026

Provide grant awards
for in-state
undergraduate students
at Virginia University of
Lynchburg (HBCU)

Item:131L

$500,000
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Itemized Changes

FY 2026 Base

FY 2027

FY 2028

New
Economy Workforce
Credential Grant (WCG)

Item 130:G1

$23.75 million

Item:131:G1

e $9.4 million
e $13.6 million- NGF

By August 1, participating institutions shall
submit to SCHEV a projection plan for the
lawarding of program funds, including a list
of new program offerings, which programs
from the prior year will not be offered, and
institution plans for instances where funds
are projected to be exhausted prior to end
of the fiscal year.

Item:131:G1

e $16.25 million

Virginia Space Grant [ltem 130.B.2.a-c Item:131:B2d Item:131:B2d
Consortium . $1197,375 e $75,000 o $75,000
Item 132.1 Item:133:1 Item:133:1
« $8,500,000 e ($1.18 million) e ($1.18 million)

Innovative Internship
Fund and Program

Provides technical changes to the
internship program to align spending and
goals with the VEDP Internships Virginia
program and transfers a portion of the
funding to support an internship coordinator
at DHRM.

Item 3-1.01:RR

e ($5,000,000)

On or before July 15, 2026, the State
Comptroller shall transfer to the general
fund $5 million from fund 09074 (carry
forward funds) contained in the State
Council of Higher Education for Virginia's
Higher Education Academic, Fiscal, and
Facility Planning and Coordination Program
(11100).
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Itemized Changes FY 2026 Base FY 2027 FY 2028
Item 132:C Item 133:C Item133:C
Virtual Library of e $11.6 million o $414,065 o $728,130
Virginia Support Virtual Library of Virginia Support Virtual Library of Virginia collections due

public and private institutions.

collections due to increases to maintain to increases to maintain access to online
access to online databases and journals for|databases and journals for public and private

institutions.

Institutions

Itemized Changes

FY 2027

FY 2028

CNU

Maintain Affordable Access

o $55 million

Need-Based Financial Aid

¢ $15 million

Item 243:B

/Align operations with enroliment projects
e $20 million

To support consolidation and restructuring efforts that align higher
education institutions' operations with enroliment projections. Op-
Six will award funding to institutions that submit proposals.

Maintain Affordable Access

e $55 million

Item 243:A

Need-Based Financial Aid
e $50 million
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Itemized Changes FY 2027 FY 2028
Item:137 Item:137
Operation and Maintenance for Science and Operation and Maintenance for Science and
CNU . . . .
Engineering Research Center Engineering Research Center
e $1.1 million e $1.2 million
Item:148 Item:148
Civic Pilot Program Civic Pilot Program
o $250,000 e $50,000
Item:148 Item:148
Operating Support & Small Business DevelopmentOperating Support & Small Business
Centers Development Centers
GMU - -
e $2.2 million e $2.2 million
Item:148N
Al Innovation Nexus Scaling
o $500,000
Item:152 Item:152
Fast Flex Nursing Expansion Fast Flex Nursing Expansion
e $1.0 million e $1.0 million
JMU

Item:152
O&M Carrier Library
e $500,000

Item:152
O&M Carrier Library
e $500,000

Item:160:H

Item:160:H
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Itemized Changes

FY 2027

FY 2028

NSU HBCU Collaboration HBCU Collaboration
e $12.5 million e $12.5 million
Item:160
Enterprise Resource Planning System
e $2.0 million
Item:164 Item:164
Operating Support Operating Support
0]5]V)
e $5.0 million e $5.0 million
Item:171 Item:171
RU Nursing Nursing
e $2.1 million e $2.1 million
Item:179 Item:179
Graduate Level Nursing Graduate Level Nursing
o $740,000 o $740,000
Item:179
UMW Replace Enterprise Resource Planning System

¢ $2.0 million
Item 179:G

UMW- Planning for Public-Private Partnership with

Mary Washington Healthcare
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Itemized Changes

FY 2027

FY 2028

e $1.7 million

Item:188:F

Coordinate Al development across higher
education

UVA « $500,000
Identifies UVA as the lead to coordinate artificial intelligence
development among Virgina institutions of higher education. And
public-private stakeholders.
Item:193 Item:193
Support Enroliment, Retention, and Tuition Support Enroliment, Retention, and Tuition
UVA Wise « $500,000 « $500,000
Item:197:D4 Item:197:D4
Virginia Memory Project Virginia Memory Project
o $300,000 o $300,000
Item:197:E Item:197:E
VCU

Pauley Heart Center

e $1.0 million

Pauley Heart Center

e $1.0 million

State Council of Higher of Education for Virginia

97



https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/188/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/193/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/193/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/
https://budget.lis.virginia.gov/item/2026/2/HB30/Chapter/1/197/

Itemized Changes

FY 2027

FY 2028

Item:203CC

/Automotive and Building Maintenance Skilled
Trades

o $250,000
Item:203AA

/Aviation Maintenance Tech (AMT) at Blue Ridge

Item:203CC

Automotive and Building Maintenance Skilled
Trades

e $250,000
Item:203AA

Aviation Maintenance Tech (AMT) at Blue Ridge

VCCS CC & Danville CC CC & Danville CC
e $1.6 million e $1.6 million
Item:203:FF
Career Technical Education and Workforce
e $20.0 million
VMI Item:209 Item:209
Support Mission Ready Facilities (O&M) Support Mission Ready Facilities (O&M)
e $500,000 o $500,000
Item 214:M Item 214:M
VT Med In state slots VT Med In state slots
e $550,000 « $550,000
vT ltem:214:L ltem:214:L

Increased enrollment at VT Carillion School of
Medicine

e $6.5 million

Increased enrollment at VT Carillion School of
Medicine

e $6.5 million
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Itemized Changes

FY 2027

FY 2028

VT- Extension

Item: 219
Operating Support:

« $500,000
/Agribusiness Innovation

» $300,000

Item: 219

Operating Support:

« $500,000
Agribusiness Innovation

o $300,000

VSU

Item:220:1
HBCU Collaboration
e $12.5 million
ltem:220
Replace Enterprise Resource Planning System

e $2.0 million

ltem:220:]
HBCU Collaboration
e $12.5 million

VSU Extension

Item:224
Operating Support
o $500,000

Item:224
Operating Support
e $500,000

W&M

Item:141

Community Law Clinic
o $327,000

Item:141

Troops to Teachers

o $260,000

Item:141

Community Law Clinic
o $327,000

Item:141

Troops to Teachers

o $260,000
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Itemized Changes

FY 2027

FY 2028

Item:141

Office of Student Veteran Engagement
e $150,000

Item:143.10

James Monroe’s Highland

e 400,000

Item:141

Office of Student Veteran Engagement
o $150,000

Item:143.10

James Monroe’s Highland

o $400,000
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Affiliates

Affiliates

FY 2027

FY 2028

Virginia Institute of
Marine Science

Item:145:F

Blue Crab Study

$496,100

Item:145:P

Sea Grant

$225,000

Item:145:Q

Atlantic Menhaden Research

Item:145:F
Blue Crab Study
o $378,125
Item:145:P
Sea Grant
o $225,000
Item:145:Q

Atlantic Menhaden Research

e $1.0 million e $1.0 million
Item:237
Sustainability Plan
New College
. . Legislation renames NCI as West Piedmont Higher
InStlt_UtelweSt Plefimont Education Center (CH609/610). Act requires the Center
Higher Education to develop a sustainability plan including a
Center comprehensive strategic plan & customer recruitment &
expansion strategy.
Item:239 Item:239
Security Guard & Additional Contract Security Guard & Additional Contract
Roanoke Higher Hours Hours
Education Authority
e $140,000 o $140,000
Item:239 Item:239
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Affiliates

FY 2027

FY 2028

Porter Facilities Maintenance

- $80,000

Porter Facilities Maintenance

« $80,000

Southern Virginia
Higher Education
Center

Item:240

Instructors for High Demand Fields

« $250,000

Item:240
Instructors for High Demand Fields

e $250,000

Southwest Virginia
Higher Education
Center

Item:241

Simulation Laboratory Staff & Operating
Costs

o $200,000

Item:241

Simulation Laboratory Staff & Operating
Costs

e $200,000

Virginia Innovation
Partnership Authority -
UVA

Item:115:P2

UVA'’s Virginia Institute for Biotechnology

¢ $3.0 million

Virginia Innovation
Partnership Authority -
VT

Item:115:Q2

VT’s Patient Research Center

e $6.0 million

Virginia Innovation
Partnership Authority:
VCuU

Item:115:R2

VCU’s Medicines for All
e $3.0 million
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Affiliates FY 2027

FY 2028

Federal Uncertainty
Contingency Fund

Item:471:M1
e $225 million

These monies will be used to address
unanticipated reductions in federal funding that
impact state programs and services.

Language Changes Impacting Higher Education

ltem 133:S
Conduct Virginia International Student Enroliment Impact Study
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The State Council of Higher Education for Virginia (SCHEV) shall conduct a study and impact analysis of the decline in
international student enroliment at four-year colleges and universities in the Commonwealth and to develop recommendations
to address such impacts. SCHEV shall submit its findings and any recommendations in a report to the Chairs of the House
Committee on Education and the Senate Committee on Education and Health, the Secretary of Education, and the Governor
no later than December 1, 2026.

ltem 148:L

George Mason University- State Climate Office

George Mason University is authorized to host the State Climate Office to develop and deliver data, analyses, assessments
and expertise about Virginia's weather and climate related impacts, risks and risk management options to state and local
government agencies, businesses, and communities of place or practice in the Commonwealth.

Item 148:M
George Mason Public-Private Partnership with Averett University.
George Mason University public-private partnership with Averett University George Mason University is authorized to explore,

negotiate, and if deemed appropriate, enter into a public-private partnership with Averett University or a successor entity for the
purpose of meeting the demands of a rapidly growing economy in Southern Virginia, by increasing access to both
undergraduate and graduate level higher education, enhancing workforce.

Iltem 291:9
Graduate Medical Education Technical Assistance and Reporting (language only)
This amendment also authorizes the Authority to create a technical assistance program and offer support services to residency

and fellowship programs as a function of the Graduate Medical Education (GME) program for primary care and high-need
specialties targeting rural and underserved areas

Item 291

Virginia Tech / Carilion Supplemental Payment (language only)

This amendment modifies the indirect medical education supplemental payment arrangement with teaching hospitals affiliated
with Virginia Tech Carilion School of Medicine to allow qualified charitable contributions as a source for the non-federal share.

Item 3-1.01:PP

Interfund Transfers- Lab Schools.

Notwithstanding § 22.1-349.2 of the Code of Virginia, on or before June 30, the State Comptroller shall transfer an estimated
$10,670,000 the first year to the general fund from the College Partnership Laboratory School Fund (09063). The Comptroller
shall transfer any additional interest accrued to the Fund in the first year

Iltem 3-4.01:C
Auxiliary Enterprises and Sponsored Programs in Institutions of Higher Education
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This language amendment authorizes the Auditor of Public Accounts (APA) to bill higher education institutions for the cost of
performing agreed-upon procedures engagements over intercollegiate athletics programs. This work performed by the APA has
increased significantly in recent years due to changes in the procedures required by the NCAA.)

Item 4-4.01:3a

IHE Capital Notification

§ The board of visitors of any public institution of higher education that: i) has met the eligibility criteria set forth in Chapters 933
and 945 of the 2005 Acts of Assembly for additional operational and administrative autonomy, including having entered into a
memorandum of understanding with the Secretary of Administration for delegated authority of nongeneral fund capital outlay
projects, and ii) has received a sum sufficient nongeneral fund appropriation for emergency projects as set out in Part 2:
Capital Project Expenses of this act, may authorize the initiation of any capital project that is not specifically set forth in this act
provided that the project meets at least one of the conditions and criteria identified in § 4-4.01 of this act.

ltem 4-2.01:11c
JLARC Report- Intercollegiate Athletics

This language only amendment makes changes to § 23.1-1309, Code of Virginia, which governs intercollegiate athletics
programs, and it directs a study by the Joint Legislative Audit and Review Commission to determine whether the Code
provisions should be amended permanently. The language further outlines the parameters of the study.

ltem 4-5.01:1b

Technical Clarification Foster Care Student Grants

This language clarifies eligibility and process for grants provided under § 23.1-601, Code of Virginia. The grants will cover
tuition and mandatory education and general fees, except those fees established for the purpose of paying for course materials
such as laboratory fees, and, if the student is enrolled on-campus into a baccalaureate public institution of higher education,
on-campus housing and a standard meal plan.

C 2-0:91

General Conditions) JLARC Capital Outlay Recommendations.

This language directs the Department of General Services (DGS) to coordinate with the Department of Planning and Budget
(DPB) to implement recommendations in the October 2025 Capital Maintenance and Construction Report by the Joint
Legislative Audit and Review Commission (JLARC)
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Educational and General Programs over the 2026 2028
2026-2027 2027-2028
Institution Affordable Access Institution- Specific Ai:[]::lzl;le Institution Specific e —
FY 27 Total FYZ8 Total Total
Governor Conference Total Governor | Conference Conference Governor Conference
CHU $737 00 $737 200 §1 475 800 1 058,252 $2 535 052 §1,476 gO0 $1,226 294 §2,702 794 5 237 Ba6
GMU $3,716 D00 $3,716 000 $7 432,000 $2 550,000 | $10,382 000 $7,432 D00 $2,250 000 $9 552,000 $20 DB4,000
JMU $1,968 450 §1,969 450 $3 935,900 | §1,000 000 $500,000 $5,438 800 $3.935 200 §1,500,000 $5,438 900 $10 577 8500
LU $590 950 $550 250 §1.181 200 $1,181 200 $1,181 200 §1,181 200 $2 363,800
NSU $658 100 $E58,100 §1 316,200 $14 500,000 ) $15.816 200 §1,316 200 12500000 § $13816.200 §20 532,400
obu $2,380 100 $2,380,100 $4 760,200 $5 000,000 $5,760 200 $4,760 200 $6,000,000 $9,760,200 $158 520 400
RU $900 050 $500 050 $1 500,100 | $2083 116 $3,883 216 $1,800,100 $2083,116 $3,883 216 $7 766432
Unw $565 650 $565 550 §1.171.300 $740 D00 $3.700,000 $5611 300 $1.171.300 $740,000 §1.911.300 $7 522 600
UVA $2,988 350 $2,988 350 $5 976,700 $500,000 $6,476 700 $5.976,700 $5 976,700 §12 453 400
UVAW $240 900 $240 800 §481.800 $500,000 $931 800 $451 500 $500,000 $951,800 $1 963,600
VCU $3 631 600 $3,631 500 $7 263,200 | %1200 000 (600,000} $8,563 200 §7,263 200 $1 200,000 ($E00,000)) $5 563,200 $17 126 400
Wil $290 050 $250 050 $550,100 $500,000 $1,080 100 $580,100 $500,000 §1,080,100 $2 160,200
vsuU $605 050 $605 050 §1.210,100 $14 500,000 ) $15.710.100 §1.210,100 §12500,000 § $13710.100 $28 420200
VT $3,191 500 $3,121 500 $6 383,000 | §1.200 OO0 $5,150,000 | %13,433 000 $6,383 pO0 $1 800,000 $5,150,000 $13 433,000 §26 66,000
WEM $1,038 950 §1,038 250 §2 077 200 $1,137.,000 $3,214 900 §2,077 200 §1,137 000 §3,214 900 $6 428,800
RBC $154 350 $154 350 $308, 700 $308 700 $308 700 $308,700 $617 400
VCCS $3,521 050 $3,821 050 $7 542,100 $21 861,000 | %29 503,100 §7 642,100 $1,861,000 $9 503,100 $35 D06 200
Enroliment Projections $20 000,000 | $20,000 000 20,000,000
Interest Earnings $12,408 514 $12,408 514 $12408,514 $12,409.514 §24 519,028
TOTALS | $27,500,000 $27,500,000 | $55,000,000 |$20,032 630 | $91.257,252 | $166,280 882 $55,000 000 $16.200,514 $46,348,110 | $117,557,624 | $283 847,506
|Affiliates
NS $538,500 $522 600 $721,100 $592 334 $910,791 $E03,125 $1 324 225
WU et $500,000 $500 000 $500,000 $500,000 $1.,000.,000
T et $500,000 $300,000 $800,000 $500,000 $300,000 $300,000 $1 600,000
MNCI ($3.185.413) §3,185 419 §0 50
RHEA $220,000 $220 000 220,000 $220,000 $440,000
SVHEC $250,000 $250 000 250,000 $250,000 $500,000
SVWWHEC $200,000 $200 D00 $200,000 $200,000 §400,000
APANT
Project) $6000,000 | $5,000 poo $6 000,000
WIPAMCLU
Proje ct) $3 000,000 3,000 000 3 000,000
WIPA (LA
project) $35.000 000 | (%22 575 ,0003) $12,125 DOD §12 125,000
Affiliates Total $36,398,500 |($11.582 4003] $23.816.,100 $1,993,085) $5,566,210 $2,573,125 $26 389,225
SCHEY
WCG $9 450,000 $3,450 000 $13 500,000 §2 550,000 | $16,250,000 §25 700,000
WCG- NGF $13 600 OO0 $13 600 000 $0 $13 600,000
E:vh:\sversF; 20000000 $B:] 20000000 $20,000,000 $20,000000 | $40000,000
WhSDEP
(waivers) $75,000,000 |($75 0O0,000) $0
NGF $75,000,000 ($75,000,000) §0
W50 EF
(stipend) $2 470,000 $2,470,000 $2 470,000
ek 1175220 1175224 175224 17522 82 350,443
TAG $9 500,000 $5,500 D00 $9 500 000 $9,500,000 $15 000,000
Space Brant $75,000 $75 000 75,000 §75,000 §150,000
WIVA, $414 0685 $414 DBS $728,130 728,130 $1.142,195
A
University
at
Lynchbury
(HBCU) $500,000 $500 000 §500,000
SCHEV Total $20,414,065| $18,349,776] $38,763,841 $0 $36,798,130 $11,049,776 $47 847,906 $86,611,747

"NGF excluded from GF Total
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Capital Outlay

The Adopted Budget provides authorization for capital outlay in the 2026-28 biennium. The following provides lists of authorized
projects at Virginia public institutions. Funding amounts under the Office of Education and Central Appropriations reflect all funding
sources. Amounts under the Central Appropriations items include funding that may be allocated for non-higher education projects.

Office of Education
Amount

Institution Item Project $282,985,714
Improvements: Address Deferred Maintenance $10,000,000

CNU C-1
GMU c2 Improvements: Address Deferred Maintenance $35,250,000
JMU c3 Acquisition: Blanket Property Acquisition $3,000,000
JMU C-4 Improvements: Renovate and expand East Campus Dining Hall $14,170,000
JMU c5 New Construction: Construct new parking deck $38,260,000
MU cs Improvements: Renovate and expand Festival Conference and Student Center $28,840,000
UMW c7 Improvements: Address Deferred Maintenance $7,385,714
VCCS c8 Improvements: Nongeneral Fund Capital Outlay Blanket Authorization $12,500,000
VCCS c9 Improvements: Improve Life Safety and Security Systemwide, Phase | $7,480,000

Improvements: Repair or Replace Major Mechanical Systems, Northern Virginia, New River and

VCCS c-10 Mountain Empire $20,400,000
VCCS C-11 Improvements: Re-roof and Replace HVAC - Multiple Buildings, Statewide $6,200,000
C-11.10 New Construction: Career and Technical Education Facility- Rappahannock CC, Glenns Campus $2,000,000

VCCS —
VCCS C-11.20 Acquire Property Laurel Ridge Community College Educational Foundation $3,500,000
VT C-12 New Construction: Construct New Business Building $94,000,000

State Council of Higher of Education for Virginia 107



https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/
https://budget.lis.virginia.gov/secretariat/2026/2/HB30/Chapter/2/office-of-education/

Maintenance Reserve

ltem C-26

Institution | FY 2027 FY 2028
CNU $2,156,027 $1,293,616
GMU $4,779,567 $2,867,740
JMU $5,949,813 $3,569,888
LU $3,600,015 $2,160,009
NSU $3,655,255 $2,193,153
ODU $5,788,173 $3,472,904
RU $2,602,547 $1,561,528
umMw $3,935,130 $2,361,078
UVA $18,485,381 $11,091,228
UVAW $1,670,865 $1,002,519
VCU $19,968,045 $11,980,827
VMI $1,125,572 $675,343
VSuU $5,188,875 $3,113,325
VT $24,303,045 $14,581,827
W&M $5,943,693 $3,566,216
RBC $583,992 $350,395
VCCS $32,135,132 $19,281,079
VIMS $979,743 $587,846
EVMS $2,925,720 $1,755,432
IALR $250,000 $250,000
NCI $0 $0

RHEC $510,315 $306,189
SVHEC $250,000 $250,000
SWHEC $250,000 $250,000
Total $147,036,905 $88,522,142
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Part 2: Capital Projects Central Appropriations

C-27 Central Reserve for Capital Equipment Funding FY 2027 FY 2028 Fund Type
$49 275,000 $0 GF
Inst. Project Title
VsU Construct Admissions Building (18521)
JMU Renovate Johnston Hall (18758)
NSU Science Building Replacement (18385)
oDuU Construct a New Biology Building (18473)
VT ext. Renovate Summerseat for Urban Agriculture Center (186545)
VCU New Arts and Innovation Building (18500)
FY 2027 FY2028
Fund Type
C-28 Planning: Planning Pool for Capital Projects $7.769.388 $0 GF
$10,920,511 $0 Hi Ed. Operating
$1,514.000 $0 Dedicated Rev.
Inst. Project Title
UMW Feasibility Study to remedy Simpson Library deficiencies
UVA Construct Engineering Building
VIMS Replace Fisheries Science Research Building
WM Construct Sunken Garden Geothermal Field
WM Renovate Sunken Garden District
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FY 2027 FY 2028 Source of Funding
C-29 2026 Capital Construction Pool
apital Construction Poo $732.857 532 30 oF
Higher Ed.
$148 385 087 $0 Operating
$862.248.618 $220.000.,000 Bond
Inst. Project Title
UVA Construct Cener for the Arts (18602)
VT Expand Virginia Tech-Carilion School of Medicine and Fralin Biomedical Research Institute (18682)
VT Renovate Derring Hall (18674)
VsU Renovate Virginia Hall (18757)
LU Replace Roof, Windows, and External Doors at Lankford Hall
LU Replace and Renovate Building Systems in Coyner Hall (18817)
JMU Renovate Johnston Hall (18758)
JMU Expand College of Health and Behavioral Studies Building (18739)
QDU Construct Engineering and Arts Building (18741)
VCU Acquire Altria Building
VCU Construct New School of Dentistry (18676)
UVAWiIse | Renovate Darden Hall (18760)
VCCS Renovate Amherst/Campbell Hall, Central Virginia (18343)
VIMS Construct Marine Operations Administration Complex (18746)
|ALR Expand Center for Manufacturing Advancement (18705)
RHEA Replace Windows
FY2027 FY2028 Fund Type
C-35 Improvements: Workforce Development Projects $12,020,120 0 GF

Language: Included in this Item is $12,020,120 the first year from the general fund, which shall be allecated in accordance with signed
Memorandums of Understanding under the provisions established in § 23.1-1239 through § 23.1-1243, Code of Virginia, and shall be used to
support the efforts of qualified institutions to increase by fiscal year 2039 the number of new eligible degrees by at least 25,000 more degrees
than the number of such degrees awarded in 2018 and to improve the readiness of graduates to be employed in technology-related fields and
fields that align with traded-sector growth opportunities identified by the Virginia Economic Development Parinership.
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New and/or Expanded SCHEV Responsibilities from the 2026 Legislative Session

Task ﬁ::lmber Description Calendar
SCHEYV shall establish a work group that meets at least
Enslaved semiannually; and develop and maintain a single statewide Annual
Ancestors College online portal that describes each institution's program,
Access HB404 criteria, and investments in scholarship students or the Effective Jul
Scholarship and community, lists designated points of contact at each 12026 y
Memorial Program institution, shares application timelines and processes, and '
offers historical context and ongoing memorial updates
Data Collection SCHEYV requires the State Council of Higher Education for Annual
Self-identified HB427 Virginia to include in its uniform, comprehensive data
Students who are information system information on self-identified students Effective July
Parents who are parents. 1, 2026
Virginia Health
\éVorkforce SCHEYV shall submit data relevant to the health workforce Annual
evelopment HB815/S . . . . .
Authority: B405 shall be required fto submit such information to the Authority Effective Jul
onty: E— on an annual basis. y
administration of 1, 2026
scholarships
Data Reporting SCHEYV shall annually report on the enrollment of Virginia Annual
Student students, non-Virginia students, and international students at
Enroliment at HB955 each public institution of higher education in the report due
. - P 9 February 1
Public Institutions Commonwealth. © y
Annual
HS Application for DOE in (_:ollaboratioq with SC_H_EV shall provide_ each school o
EA HB1095 | board with the website containing federally available data on | Beginning
the rates of completion of student financial aid applications 2027 -
expires 2031
A new reporting requirement for the State Council of Higher
Education for Virginia, the Department of Veterans Services,
and public universities related to the Virginia Military Annual
Budget Language ltern 131 Survivors and Dependents Education Program (VMSDEP). It
- VMSDEP — | specifies required data to be reported and requires an APA December
audit of the data. It also changes the date of an existing 15

VMSDEP reporting requirement from November 1 to
December 15.
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Budget Language
-WCG

ltem 131

Data should be collected on currently eligible programs and
all other short-term, career-focused training programs offered
at comprehensive community colleges, excluding employer-
sponsored workforce training, in the same manner as
currently collected for eligible programs. Data will be provided
to the Office of Labor Market Alignment annually for analysis.

In the annual report on the program pursuant to § 23.1-
627.7., Code of Virginia, the Council shall include an analysis
of grant fund utilization by occupational field and a summary
of any actions taken by the Council or the Virginia
Community College System to comply with the restriction that
no more than 25 percent of grant funds may be used in one
occupational field.

Annual

Budget Language
-VTOP

ltem 133

Innovative Internship Fund and Program, now branded
Internships Virginia (InVA), to expand paid
or credit bearing internships for students.

The Council (SCHEV) must collaborate with the Virginia
Economic Development Partnership (VEDP) to engage
employers, develop readiness resources, collect consistent
data, and establish statewide metrics for internship quality
and growth. Beginning in FY 2027, SCHEV and VEDP
must submit annual reports to state leadership detailing
progress toward internship goals and related expenditures.

Annual

November 1

CTE Pathways
Credential

SCHEYV to serve on the task force to provide a biannual
report lead by the Board of Education and Board of
Workforce Development

Biannual

Report Due
October 1
(each odd
year)

SCRUM
Exemption -
SCHEV

Exempts from the requirement to be certified by the State
Council of Higher Education for Virginia any course or
program of instruction on Scrum, Kanban, or other Agile-
based methods or frameworks, provided that no such
exempted course or program of instruction exceeds the
number of hours required by the certifying body.

Effective July
1, 2026

Prison Education
Taskforce

HB1041

SCHEV to serve on task force coordinated by the Secretary
of Finance

Effective July
1, 2026
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N.CI Board of HB430 SCHEV to serve on NCI Board Effective July
Directors 1, 2026
Men and Boys Effective Jul
Advisory HB1188 | SCHEV to serve on the committee y
. 1, 2026
Committee
The State Council of Higher Education for Virginia shall solicit
proposals from institutions for one-time funding to support
consolidation and restructuring efforts. The Secretary of
Budget Language Finance, the Secretary of Education, the Director of the
-Align operations ltem 243 Department of Planning and Budget, the Executive Director Effective July
with enrollment of the Council, the Staff Director of the House Committee on 1, 2026
projections Appropriations, and the Staff Director of the Senate
Committee on Finance and Appropriations, or their
designees, shall review each proposal and determine the
allocation of this funding
SCHEV in consultation with the Department of Education and
representatives of public institutions of higher education and
public secondary schools in the Commonwealth, to develop
Guidelines for and submit to the Department of Education for public posting Report due
Developing a and access by the individualized education program (IEP) P
" HB468 . S s : November 1,
Model Transition team of any student with a disability guidelines for developing 2026
IEP Report a transition IEP to help facilitate the timely provision of
transition services and accommodations for students with
disabilities by public institutions of higher education across
the Commonwealth
Review the Service Year Option program in Maryland,
including an assessment of participation by students as well
as public and private employers, and an evaluation of the Report Due
Speaker Study HJ7 program’s overall success. Additionally, study the feasibility of | November 1,
establishing an optional service year program for high school | 2026
graduates in the Commonwealth and provide an estimate of
the associated start-up costs.
Study the feasibility of the uniform acceptance by public
s ) . i Report Due
institutions of higher education of college credit earned
Speaker Study HB1098 RO ; . November 1,
— | through student participation in public service volunteer
A , 2026
organizations, such as the Peace Corps and AmeriCorps
A study on the feasibility of offering reduced in-state tuition Report Due
Speaker Study HJ9 . December 1,
for dependents of public-school teachers 2026
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Speaker Study

Collect data from higher education institutions that offer
inclusive postsecondary education programs regarding
enrollment, program offerings, and postgraduate
employment outcomes for students with intellectual and
developmental disabilities. Additionally,

assess the need to expand existing programs and identify
potential barriers to increasing enroliment.

Report Due
December 1,
2026

Budget Language
— International
Enrollment

ltem 133

The State Council of Higher Education for Virginia (SCHEV)
shall conduct a study and impact analysis of the decline in
international student enroliment at four-year colleges and
universities in the Commonwealth and to develop
recommendations to address such impacts. SCHEV

shall submit its findings and any recommendations in a report
to the Chairs of the House Committee on Education and the
Senate Committee on Education and Health, the Secretary of
Education, and the Governor no later than December 1,

2026

Report Due
December 1,
2026

Financial Aid
Simplification

HB1221/
SB167

SCHEV shall adopt emergency regulations for the
administration of financial aid in accordance with the
provisions of the first enactment of this act by April 1, 2027.
That the Secretary of Education shall establish a work group,
consisting of the Director of the State Council of Higher
Education for Virginia or his designee, representatives from
public and private baccalaureate institutions of higher
education in the Commonwealth, representatives from
associate-degree-granting public institutions of higher
education in the Commonwealth, one representative from the
Strada Education Network, and other relevant stakeholders,
for the purpose of conducting a comprehensive review of
higher education financial aid systems and processes in the
Commonwealth. In conducting its review, the work group
shall (i) examine and evaluate the Commonwealth's current
higher education financial aid model and processes; (ii)
identify best practices for student financial aid administration
utilized by other states; and (iii) develop recommendations on
strategies for maximizing the efficacy and impact of state
financial aid appropriations on accessibility and affordability
of higher education in the Commonwealth and on student
outcomes in higher education in the Commonwealth.

Report due
July 1, 2027
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STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
JOINT SCHEV/PRIVATE COLLEGE ADVISORY BOARD MEETING
May 11, 2026

DRAFT MINUTES

Ms. Miles called the meeting to order at 3:00 p.m. in the Lecture Area on the fourth floor
of the Bortz Library at Hampden-Sydney College in Farmville, Virginia.

She read a resolution allowing the remote participation of Council member, Lindsay Fryer.
Council members voted to allow Ms. Fryer to participate unanimously.

Council members present: Walter Curt, Raymond Haynes, Thaddeus Holloman, Charlie
King, Delceno Miles, Cheryl Oldham, Doug Straley and Stephen Taylor.

Council members participating virtually: Lindsay Fryer.
Council members absent: William Harvey, Jason El Koubi, John Jumper and John Olsen.

Staff members present: Lee Andes, Alisha Bazemore, Alan Edwards, Scott Fleming,
Grace Khattar, Tod Massa, Erin McGrath, Jessica Minnis-McClain, Laura Osberger,
Kirstin Pantazis, Emily Salmon and Kristin Whelan.

Other notable attendees: Connor Andrews, Deputy Secretary of Education; Ambria Wood
from the Office of the Attorney General; the Honorable Chris Peace, President of the
Council of Independent Colleges in Virginia; and Sabena Moretz, Director of Government
Relations and Member Services for the Council of Independent Colleges in Virginia. See
the list of CICV Presidents who attended at the end of this document.

WELCOME AND INTRODUCTIONS

Ms. Miles introduced Dr. Frank Shushok, vice chair of the Private College Advisory Board
(PCAB), whose opening remarks highlighted the unique contributions of private
institutions to Virginia's higher education landscape. Ms. Miles asked each meeting
participant to introduce themselves.

President of the Council of Independent Colleges in Virginia (CICV), Chris Peace,
welcomed the group, shared a bit of the history of private institutions in Virginia, and
provided an overview of the evening’s events. Mr. Peace touched on the demographic
cliff, the cost of attendance, and the broader image problem of colleges and universities.
He highlighted some of the unique benefits of college attendance. He also discussed the
ways the CICV and SCHEYV can better share the benefits of college attendance with the
broader population. He also discussed the various ways that the CICV supports
independent institutions in Virginia.

Mr. Scott Fleming, director of the State Council of Higher Education, welcomed the
participants and thanked everyone for their work.

REVIEW OF SCHEV’S STATEWIDE STRATEGIC PLAN AND THE ROLE OF
INDEPENDENT COLLEGES AND UNIVERSITIES
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Dr. Edwards and Ms. Salmon shared a presentation titled "An Overview of Developing
Tomorrow’s Talents: The Virginia Plan for Higher Education.” Dr. Edwards expressed
his hope that the private colleges see themselves represented in the strategic plan.

Ms. Salmon touched on the following in her presentation:
1. Summarized SCHEV’s statutory responsibility and the planning process.
2. Outlined the vision, goals, objectives and relevant strategies and measures.
e Ready - prepare Virginia students to learn, work, contribute and lead.
e Responsive — align higher education institutions to the needs of students,
industry, labor markets, regional and Virginia’s economies.

e Relevant — articulate and emphasize the value of higher education.

3. Provided considerations for how private colleges can be involved in supporting
the plan.

Ms. Miles noted that the complete strategic plan is available on SCHEV’s website.
Ms. Miles asked Ms. Salmon to discuss the metrics and measures further. President
Williams of Hampton University asked whether there was anything in the plan
specifically for private institutions. Ms. Salmon stated that many elements of the plan
address the needs of private colleges.

VIRGINIA INNOVATIVE INTERNSHIP PROGRAM

Ms. Bazemore shared an update on the Virginia Talent + Opportunity Partnership
(VTOP).

Ms. Bazemore shared the number of students participating in undergraduate internship
activities and the importance of capturing data that reflects student involvement. She
noted that her team would reach out to the private institutions to help them better capture
the data.

Ms. Bazemore emphasized the importance of data collection efforts and the three
domains in which they fall.

1. Data and Governance & Work-based Learning Definitions— establishing.

2. Data collection, quality and goal setting.

3. Data reporting, transparency & sustainability.

She encouraged the presidents to adopt the definitions of work-based learning to ensure
a common language on campuses.

Ms. Bazemore shared the resources available to students, institutions and employers
through VTOP, as well as the types of grants available to private institutions. Ms. Miles
asked whether the grant funding is entirely public and whether there are opportunities for
partnerships and private funding.
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Ms. Bazemore ended her presentation by highlighting Virginia Internship Day and
encouraged all to participate. She also noted that, in 2026, VTOP is introducing the
Virginia Internship Awards to recognize the top 50 interns in the Commonwealth.

President Stimpert proposed an internship clearinghouse for employers to list available
internships, where students could post their resumes and companies could post
opportunities. Mr. Fleming shared that something like that exists and was launched by
the VEDP in the fall. It is not widely used because many institutions already have their
own matching service.

2026 GENERAL ASSEMBLY OVERVIEW, STATE BUDGET AND TAG UPDATE

Mr. Andes shared an update on the General Assembly's activities. He noted that much
remains unknown, as the final state budget has not yet been passed. Mr. Andes
introduced Joe Dobrota, the new director of financial aid at SCHEV.

Mr. Andes updated the group on the use of TAG and the significant increase in
participation in 2024. For 2026, the maximum award is $5,250, which represents a
modest increase.

Mr. Andes noted the following other results from the 2026 General Assembly session:

e Funding was included in the budget for Hunger Free Campus pilot programs.

e The House proposed $1 million in grants to support in-state students attending
Virginia’s fifth HBCU, the University of Lynchburg.

e Removed the Selective Service registration requirement to receive financial aid.

e Implemented financial aid simplification for public institutions: phase out VGAP
starting July 1, 2026. The state will continue to distribute the Commonwealth
Award.

Dr. Khattar highlighted the following from the 2026 General Assembly session:

e SB215 prohibits prospective employers from asking candidates about their salary
history.

e HB468 requires SCHEV and the Virginia Department of Education to work together
to develop guidelines for transitioning Individualized Education Programs (IEPs)
for high school students entering college. Private institutions are encouraged to
facilitate this at their institutions.

e HB1226/SB445 allows the Department of Motor Vehicles to release information on
specialty license plate purchasers to private colleges.

GRADUATE FINANCIAL AID; THE IMPORTANCE OF GRADUATE TAG AND TAG
UPDATE

Ms. Moretz presented the importance of the graduate Tuition Assistance Grant (TAG).
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Ms. Moretz noted that Virginia private institutions enroll more graduate students than the
public institutions. She highlighted the graduate programs that are and are not eligible for
the new higher federal lending limits.

She requested that the graduate TAG award be brought back into alignment with the
undergraduate TAG award.

Ms. Miles asked about the decline of international students. President Fitzsimmons
described the impact on healthcare that the new lending restrictions will cause.

LEADERSHIP REFLECTIONS: RESPONSES AND OBSERVATIONS FROM
PRESIDENTS AND COUNCIL

The members of the Private College Presidents each provided final reflections on the
topics discussed and expressed their gratitude for SCHEV's work on behalf of higher
education.

MOTION TO ADJOURN

Ms. Miles adjourned the meeting at 5 p.m.

Delceno Miles
Council Vice Chair

Kristin Whelan
Coordinator of Board and Executive Operations
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Private College President Attendees

Steve Peterson, Bluefield College
Dixie Tooke-Rawlins, Edward Via College of Osteopathic Medicine
Lou Fincher, Emory & Henry University
Larry Stimpert, Hampden-Sydney College
Darrell K. Williams, Hampton University
Mary Dana Hinton, Hollins University
Dondi Costin, Liberty University
Michael Hill, Randolph — Macon College
Stephen Bruce, Regent University
Frank Shushok, Jr., Roanoke College
Tracy Fitzsimmons, Shenandoah University
Tyson Cooper, Southern Virginia University
Mary Pope Hutson, Sweet Briar College
Alison Morrison-Sheltar, University of Lynchburg
Hakim Lucas, Virginia Union University
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STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA
COUNCIL MEETING
May 12, 2026

DRAFT MINUTES
Ms. Miles called the meeting to order at 9:00 a.m. in the Lecture Area on the fourth floor
of the Bortz Library at Hampden-Sydney College in Farmville, Virginia. She welcomed

the new Council members and asked them to introduce themselves.

Council members present: Walter Curt, Raymond Haynes, Thaddeus Holloman,
Delceno Miles, Charlie King, Cheryl Oldham, Douglas Straley and Steven Taylor.

Council members participating virtually: Lindsay Fryer.

Council members absent: Jason El Koubi, William Harvey and John Olsen.

Staff members present: Lee Andes, Taylor Clark, Sarahbeth Dreis, Grace Khattar, Alan
Edwards, Scott Fleming, Alexis Gravely, Tod Massa, Todd McDonald, Jessica Minnis-
McClain, Laura Osberger, Kirstin Pantazis, Paula Robinson, Emily Salmon, Juanita
Sherman, Barry Simmons, Paul Smith, Bob Spieldenner, Theresa Thompson and
Kristin Whelan.

Notable Guests: Connor Andrews, Deputy Secretary of Education and Ambria Wood
from the Office of the Attorney General.

ACTION ON REMOTE PARTICIPATION OF COUNCIL MEMBER

Ms. Miles read the following resolution allowing remote participation by Council member
Lindsay Fryer:

Pursuant to Council’'s Bylaws regarding electronic participation in meetings and to §
2.2-3708.3 of the Virginia Freedom of Information Act, Council may approve the remote
participation of all members not in physical attendance, provided that each off-site
member’'s reason for remote participation meets one of three provisions: (i) for a
disability/medical condition of the member or a family member; (ii) because the
member’s principal residence is more than 60 miles from the meeting location; or (iii)
due to a personal matter of the member.

The motion passed unanimously.

APPROVAL OF MINUTES

Ms. Miles asked for approval of the March Committee of the Whole and March Council
minutes.

On a motion by Dr. Taylor, seconded by Mr. King, the minutes from March 16-17, 2026,
Council meeting were approved unanimously.
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REMARKS FROM PRESIDENT OF HAMPDEN-SYDNEY COLLEGE, LARRY
STIMPERT

Dr. Stimpert welcomed everyone to the campus of Hampden-Sydney, where they “form
good men and good citizens.” He shared a bit of his biography. He stated that since he
joined the college, they have doubled down on their mission, identity and vision to offer
young men an extraordinary coming-of-age experience.

President Stimpert highlighted the improvement in marketing and fundraising for the
institution. Through these efforts, Hampden-Sydney has strengthened its three major
sources of revenue — enroliment, annual giving and payout from a growing endowment.
He shared a success story about one of his students to demonstrate the transformative
nature of a small, private institution.

Dr. Stimpert mentioned several issues with the Virginia higher education system. He
mentioned the unbridled enrollment growth at a couple of public institutions, which
negatively affects private college and public regional institution enrollment. He noted
that the capital expenditures seem mostly a result of lobbying efforts.

Dr. Stimpert introduced the following policy proposals:
« Establish and enforce undergraduate enrollment caps at flagship institutions.
o Equalize TAG and per-student public university appropriations.
o Define and enforce the roles of research universities, regional publics, private
colleges and community colleges.

Mr. Curt asked about the impact of the demographic cliff on private institution
enrollment.

President Stimpert suggested an update to the Virginia model through the following:

e Research institutions — Focus on graduate and professional education, research
and discovery.

e Regional publics — Focus on undergraduate education and existing master's
programs.

o Private colleges — Focus on undergraduate education and existing master’s and
professional programs.

e« Community colleges — Focus on workforce development, high school dual
enrollment and adult education.

Ms. Miles announced a change in the order of the agenda and stated that, in addition
to the scheduled action on program productivity, Dr. Taylor would provide his report of
the Academic Affairs committee next.

ACTION ON PROGRAM PRODUCTIVITY POLICY

Dr. Taylor reintroduced the item that was inadvertently left off the full Council agenda
in March. After briefly reviewing the item, Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia

approves its revised “Degree-Program Productivity and Viability at Public
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Institutions: Policy and Procedures,” as approved by the Committee of the Whole
on March 16, 2026, and by the full Council on May 12, 2026, and effective on the
latter date; and

BE IT FURTHER RESOLVED that the Council delegates authority to the Executive
Director to modify and update the policy’s procedures (processes and forms) as
future circumstances necessitate, as long as such updates do not materially alter
the effect of the policy itself.

On a motion from Dr. Taylor, seconded by Ms. Oldham, the resolution passed
unanimously.

Dr. Taylor introduced seven additional items moved from the committee meeting for the
Council’s consideration.

1. Longwood University is seeking approval for the creation of a Bachelor of
Science (BS) degree in Data Science for the fall of 2026.

Mr. Hollman asked whether all the staff's concerns with the program were
addressed. Dr. Taylor and Ms. Oldham described the discussion during the
committee meeting. Dr. Haynes asked about the process for revisiting approved
programs to determine if they are performing as promised.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to Longwood University to initiate a Bachelor of Science
(BS) degree program in Data Science (CIP code: 30.7001), effective fall
2026.

On the motion from Dr. Taylor and seconded by Ms. Oldham, the resolution
passed 7-1 with Mr. Curt voting no.

2. Longwood University is proposing the creation of a Master of Science (MS)
degree program in Information Technology to be initiated in the fall of 2026.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to Longwood University to initiate a Master of Science
(MS) degree program in Information Technology (CIP code: 11.1005),
effective fall

2026.

On the motion from Dr. Taylor and seconded by Ms. Oldham, the resolution
passed 7-1, with Mr. Curt voting no.

3. Virginia Commonwealth University is proposing the creation of a Bachelor of
Science (BS) degree program in Robotics and Autonomous Systems
Engineering to be initiated in the fall 2026.
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Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to Virginia Commonwealth University to initiate a Bachelor
of

Science (BS) degree program in Robotics and Autonomous Systems
Engineering (CIP code: 14.4201), effective fall 2026.

On the motion from Dr. Taylor and seconded by Mr. Straley, the resolution
passed unanimously.

. The University of Mary Washington is proposing the creation of a Master of
Science (MS) degree program in Artificial Intelligence in Business to be
initiated in the fall of 2026.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to the University of Mary Washington to initiate a Master of
Science (MS) degree program in Artificial Intelligence in Business (CIP code:
52.1399), effective fall 2026.

On the motion from Dr. Taylor and seconded by Ms. Oldham, the resolution
passed 7-1, with Mr. Curt voting no.

. The College of William & Mary in Virginia is proposing to create a Master of
Science (MS) degree program in Nonprofit Management, to be initiated in the
fall of 2026.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to The College of William & Mary in Virginia to initiate a
Master of Science (MS) degree program in Nonprofit Management (CIP
code: 52.0206), effective fall 2026.

On the motion from Dr. Taylor and seconded by Ms. Oldham, the resolution
passed unanimously.

. George Mason University is proposing the creation of a Master of Science (MS)
degree program in Quantum Science and Engineering to be initiated in the fall
of 2026.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
grants approval to George Mason University to initiate a Master of Science
(MS) degree program in Quantum Science and Engineering (CIP code:
40.0810), effective fall 2026.
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On the motion from Dr. Taylor and seconded by Ms. Oldham, the resolution
passed unanimously.

7. Finally, Dr. Taylor asked Council to reconsider the prior action opposing a degree
program in Computation and Applied Mathematics at William & Mary. At the
March meeting, Council identified four issues needing resolution. After a
discussion including representatives from W&M, the committee determined that
the four issues have been resolved.

Dr. Taylor read the resolution into the record.

BE IT RESOLVED that the State Council of Higher Education for Virginia
removes the conditions of its approval of March 17, 2026, and grants
approval to The College of William and Mary in Virginia to offer a Master of
Science (MS) degree program in Computational and Applied Mathematics
(CIP code: 27.0304), effective fall 2026.

On the motion from Dr. Taylor and seconded by Mr. Straley, the resolution
passed unanimously.

Dr. Taylor next reported that the committee discussed Council duties regarding student
learning at public institutions. The committee discussed creating a task force to review
the Council’s statutory duties and the existing policy related to student learning
assessment as a first step toward developing new policy associated with core
competencies.

Dr. Taylor reported that Dr. Edwards provided the Academic Affairs committee with an
update on staff activities.

ACTION ON PROPOSED PRIORITY INITIATIVES IN SUPPORT OF THE
STATEWIDE STRATEGIC PLAN

Ms. Salmon presented on the priority initiatives for the statewide strategic plan. She
noted that staff updated the initiatives in March based on Council feedback. She stated
that the staff is seeking Council approval of the initiatives.

Ms. Salmon explained what the plan implementation will look like and discussed the
timeline for the work and future review.

Ms. Salmon reviewed the strategic plan to bring the new Council members up to date.
She highlighted changes to the initiatives specific to Council requests.

Ms. Salmon offered the Council two choices for next steps: approval as presented or
amend and move the vote to the July meeting.

Dr. Taylor asked whether Mr. Fleming believes staff can manage the greater workload
presented by the strategic plan and the new responsibilities introduced by the new state
budget. Mr. Fleming stated that SCHEV continues to do a lot with very little and that the
agency will have to eliminate responsibilities or hire new staff without the budget to do
SO.
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Ms. Salmon read the resolution.

BE IT RESOLVED that the State Council of Higher Education for Virginia,
in support of the statewide strategic plan for higher education, adopts the slate
of priority initiatives as discussed and agreed upon by Council on May 11, 2026.

BE IT FURTHER RESOLVED that the State Council of Higher Education
directs agency staff to begin implementation of the initiatives and to report
annually to Council on progress.

Ms. Miles motioned to approve the initiatives as presented; Dr. Taylor seconded, and
the resolution passed unanimously.

DISCUSSION/ACTION ON FEDERAL WORKFORCE PELL

Mr. Andes provided an update on the workforce Pell program and the workgroup in
Virginia studying it.

Mr. Andes introduced SCHEV Senior Research Analyst Theresa Thompson, who
explained how the Federal Workforce Pell has been updated. The update expands
eligibility to short-term programs that fall below the degree level but does not add
additional funds to the pool. The workgroup plan is to assist institutions in meeting the
new requirements and navigating the new process. SCHEV, Virginia Works and the
Virginia Board of Workforce Development are all contributing to the work.

On July 1, the federal Department of Education will begin reviewing workforce
programs. Funding will be available within one to two years, depending on the timing of
the federal review. Employers must recognize the credential and provide a letter of
support for it in their area.

Ms. Oldham asked whether Virginia has a current process for determining how the state
defines industry-recognized credentials (IRCs). Ms. Thompson stated that, in Virginia,
IRCs have been identified by the institutions historically. The Virginia Office of
Education Economics (VOEE) is working with the workforce group to identify a
statewide list of IRCs by July, which will be cross-referenced with institutional lists.

Dr. Taylor asked about FastForward programs and whether they are already vetted
enough to receive funds sooner than the 1-2 years.

Dr. Taylor read a resolution in support of the Pell activities into the record.

WHEREAS the federal Workforce Pell program can provide Virginia students with
an affordable path toward an in-demand career; and

WHEREAS the opportunity for Virginia to be a national leader in creation of these
needed programs will require a nimble process; and

WHEREAS the creation of these programs will involve a multi-agency effort;
therefore, now,
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BE IT RESOLVED that the State Council of Higher Education for Virginia hereby
delegates to the agency Executive Director the responsibility for leading the
Council’s responsibilities with respect to the development, execution and
implementation of required steps for Virginia institutions of higher education to
participate in, and benefit from, changes in federal financial aid programs for the
purpose of helping Virginia students participating in short-term credential and
degree training programs; and

BE IT FURTHER RESOLVED that the State Council directs the agency Executive
Director to provide an update on the status of this responsibility at the
subsequent meeting of Council, and thereafter if necessary.

On the motion by Dr. Taylor and seconded by Mr. Curt, the resolution passed
unanimously.

UPDATE ON 2026 LEGISTLATIVE SESSION

Mr. Andes stated that the work of the legislative session is largely complete, but the
budget process is still ongoing. He noted a few changes and amendments as follows:

HB61

Establishes the Small SWaM Business Procurement Enhancement Program with a
statewide goal of 42 percent of certified small SWaM business. The General Assembly
(GA) accepted the Governor’'s amendments to add SCHEV to the workgroup to further
the Commonwealth's efforts to meet the goals established under the Small SWaM
Business Procurement Enhancement Program.

HB650

Prohibits certain federal civil immigration enforcement activities in certain protected
areas, including a school or public institution of higher education, or an office of the
attorney for the Commonwealth. The General Assembly passed the Governor’s
amendments to require institutions of higher education to notify campus students,
faculty, and staff if federal immigration enforcement is present on campus.

HB1377

An Act to direct the Virginia Military Institute's Board of Visitors to examine certain
aspects of higher education at the Virginia Military Institute. The General Assembly
accepted the Governor's amendments to remove the task force (which included
SCHEV) and instead have the VMI board do an internal audit.

HB1385

Amends the Board of Visitors appointment process, six-year terms; SCHEV to lead two
working groups on shared governance and legal counsel Status: The General
Assembly passed the Governor’s edits to the Board of Visitors bill, including changes
to the workgroup makeup for the legal counsel report.

SB378
Collective bargaining: The bill creates the Public Employee Relations Board, which shall
determine appropriate bargaining units and provide for certification and decertification

elections for exclusive bargaining representatives of state employees and local
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government employees. The General Assembly passed the Governor's amendments
to clarify the types of service employees and university health systems in the definition.

Council members asked for an assessment of what the General Assembly is asking
from SCHEV. Mr. Andes stated that the new legislation adds many new workgroups
and reports to the staff workload.

Mr. King commented that much of the work assigned is the result of back legislation.
He stated that SCHEV needs to stress to the General Assembly that, if more studies
and workgroups are needed, the assembly must provide additional resources (as the
institutions do). Dr. Taylor noted that the Council should provide feedback in support of
staff. Mr. Curt suggested using Al to assist with work. Mr. Fleming noted the restrictions
VITA imposed on the agency regarding the use of Al.

RECEIPT OF REPORT FROM AGENCY DIRECTOR

Mr. Fleming thanked Hampden-Sydney for hosting the meetings. He noted that Virginia
ranks relatively high in public support of private institutions. He went on to discuss other
ways that the state supports private institutions.

He noted a recent Gallup survey reporting a large drop in adult support of higher
education. He also noted the unemployment and underemployment rates of recent
college graduates. Despite this, Virginia has experienced a modest increase in
undergraduate enroliment. He highlighted the benefits of higher education and noted
that, despite the current challenges, he would still advise any student to obtain higher
education credentials.

He thanked staff and stated that SCHEV does well within the constraints of the state
bureaucracy. He specifically thanked staff for making the meetings run smoothly.

Mr. Fleming thanked the retiring Council members — Ms. Oldham, Mr. Curt and Dr.
Harvey for their work and dedication to the Council.

Ms. Miles also provided remarks of gratitude to the departing Council members.

COMMITTEE REPORT

Resources and Planning Committee

Mr. King provided a report on the Resources and Planning Committee meeting.
The committee discussed five items.

1. The first item was an update on the progress of designated institutions toward
the Institutional Performance Standards. Ms. Minnis-McClain provided
background information in preparation for the 2026 biennial assessment of
institutional performance standards to be presented to Council at the July
meeting. In July, SCHEV staff will present the Council with their findings,
including institutions that meet the education standards and those that have
fallen below the measures outlined in the Appropriation Act. Staff anticipate

receiving data regarding institutions meeting financial and administrative
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standards from the Department of Planning and Budget and the Secretary of
Finance by late August. Council will receive results of both academic and
financial standards in September and will act on institutional certification at the
September Council meeting.

2. The second item was an update on the Six-Year Plans. Dr. Khattar discussed
the 2026 process for reviewing public institutions’ Six-Year plans. This year is an
update-only year, so there are no major changes to the templates. On May 1st,
each institution received both an Excel and a Word template for updates to their
Six-Year Plan submission from last year. OP-Six will meet in August to discuss
those institutional responses. Amended Six-Year Plans will be posted to the
SCHEYV website by December 1st.

3. The third item was an update on major projects impacting the Resources &
Planning Committee in 2026. Mr. Andes provided the committee with an
overview of various activities scheduled for staff over the next year. Mr. Andes
also discussed new SCHEYV responsibilities emerging from the 2026 legislative
session. Council expressed concern about staff resources and capacity for the
new duties.

4. The fourth item was an update on the Pell initiative in Virginia. Mr. Andes and
Ms. Dreis provided Council with information on the Pell Initiative for Virginia
(PIV), which is completing its third year of operation. This year, institutions
completed institutional-wide barriers reports. A summary of those institutional
responses is available. Without a final budget, funding for the next year is
uncertain. Staff have asked institutions to construct contingency plans in the
event of funding changes.

5. The fifth item is an update on the Council workgroup process. Ms. Miles and Mr.
King discussed a draft set of Institutional Performance Standards (IPS)
measures under consideration. A draft version of those proposed IPS measures
from the workgroup is included in the agenda book. The Full Cost Tuition
measure also was discussed with one chamber, the House, which proposed a
measure that could address some concerns about seven public institutions that
are not meeting the current Full Cost requirement. Until the final budget is
approved, there is uncertainty about the direction of further Council action.

RECEIPT OF ITEMS DELEGATED TO STAFF

Included at the end of this document. Mr. Fleming highlighted the number of items being
discontinued.

OLD BUSINESS

No old business.

NEW BUSINESS

Mr. Fleming suggested that Council think about a new initiative to develop a three-year,
90-credit degree.
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Ms. Miles provided the results of the Council nominating committee, made up of Dr.
Taylor and Ms. Fryer. General Jumper and Ms. Miles will retain their positions as Chair
and Vice Chair of Council for another term. Dr. Taylor will remain as chair of the
Academic Affairs committee, and Mr. Olsen will continue to chair the Resources and
Planning committee. Mr. Straley will continue serving as Council Secretary for the next
term.

RECEIPT OF PUBLIC COMMENT

No comment reported.

ACTION TO GO INTO A CLOSE SESSION TO DISCUSS PERSONNEL ISSUES

Ms. Miles read a resolution allowing Council member Fryer to participate virtually in a
closed session:

Pursuant to Council’s Bylaws regarding electronic participation in meetings and
to § 2.2-3708.3 of the Virginia Freedom of Information Act, Council may approve
the remote participation of all members not in physical attendance, provided that
each off-site member’s reason for remote participation meets one of three
provisions: (i) for a disability/medical condition of the member or a family
member; (ii) because the member’s principal residence is more than 60 miles
from the meeting location; or (iii) due to a personal matter of the member.

The resolution passed unanimously.
Next, Ms. Miles read a resolution to take Council into a closed session:

I move that, pursuant to Virginia Code § 2.2-371 I1(A)(l) and § 2.2-371 I(A)(7), the
State Council for Higher Education of Virginia convene a closed meeting for the
purposes of discussing personnel matters.

After a roll-call vote, the motion passed unanimously.
Following the completion of the closed session, Ms. Miles read the following resolution:

We convened today in a Closed Meeting pursuant to a recorded vote on the
motion above and in accordance with the Freedom of Information Act. Section
2.2-3711 of the Code of Virginia requires that SCHEY certify that, to the best of
each member's knowledge (i) only public business matters lawfully exempt from
open meeting requirements under this chapter and (ii) only such public business
matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered.

Any member who believes there was a departure from these requirements shall
so state prior to the vote, indicating the substance of the departure that, in his or
her judgment, has taken place. The statement of the departure will be recorded
in the minutes.

State Council of Higher of Education for Virginia 129



After a roll-call vote, the motion passed unanimously.

Ms. Miles read a final resolution about the decision reached in the closed session:

BE IT RESOLVED that pursuant to the terms of Council’s Employment Agreement
with the Director and the Appropriation Act, the Director be awarded a
performance bonus of 3% to be paid as soon as practicable, based on the
Director’s performance in 2025-26.

After a role call vote, the resolution passed unanimously.

MOTION TO ADJOURN

The meeting adjourned at 1 p.m.

Delceno Miles
Council Vice Chair

Kristin Whelan
SCHEYV Staff

Items Delegated to Director/Staff
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Pursuant to the Code of Virginia, § 23.1-203 and Council’s “Policies and Procedures

for Program Approval and Changes,” the following items approved/disapproved as

delegated to staff:

Academic Program Actions

Institution Degree/Program/CIP Effective Date
Brightpoint Program Name Change Approved: Spring 2026
Community e Change the name of the Associate of
College Science (AS) degree program in Mass

Communications (09.0102) to

Communication (09.0102)
Brightpoint Facilitated Staff Approval: Summer 2026
Community e Associate of Applied Science (AAS)
College degree program in Pharmaceutical

Manufacturing (41.0303)
J. Sargeant Facilitated Staff Approval: Summer 2026
Reynolds ¢ Associate of Applied Science (AAS)
Community degree program in Chemical Laboratory
College Technician (41.0301)
James Graduate Certificate Program Approved: Summer 2026
Madison University | ¢ Data Science for Society (30.7099)
New River Facilitated Staff Approval: Summer 2026
Community ¢ Associate of Applied Science (AAS)
College degree program in Early Childhood

Education (19.0709)
Norfolk State Graduate Certificate Program Approved: Summer 2026
University e Teacher Education Professional Studies

(13.1206)
Northern Virginia Facilitated Staff Approval: Summer 2026
Community ¢ Associate of Applied Science (AAS)
College degree program in Surgical Technology

(51.0909)
University of Degree Designation Approved: Fall 2026

Mary Washington ¢ Add the degree designation Bachelor of

Science (BS) to the existing Bachelor of

Arts (BA) degree program in Geography

to create a Bachelor of Arts and

Bachelor of Science (BA/BS) degree

program in Geography (45.0701)
University of Mary | Graduate Certificate Program March 11, 2026
Washington Disapproved:

¢ Artificial Intelligence in Business

(52.1399)
University of Mary | Graduate Certificate Program Approved: Fall 2026
Washington e Entrepreneurial Leadership (52.0701)
Virginia Highlands | Facilitated Staff Approval: Summer 2026
Community
College
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Institution Degree/Program/CIP Effective Date

¢ Associate of Applied Science (AAS)
degree program in Hospitality and
Tourism Management (52.0901)

Pursuant to the Code of Virginia, § 23.1-203 and Council’s “Policies and Procedures
for Program Approval and Changes,” the following items approved and reported:

Four-Year Publics Programs Discontinued

Institution Degree/Program/CIP Effective Date
George Mason Undergraduate Certificate Program Fall 2026
University Discontinuances Approved:

e Secondary Education — Biology (6-12)
(13.1322)

e Secondary Education — Chemistry (6-12)
(13.1323)

e Secondary Education — Computer
Science (6-12) (13.1321)

e Secondary Education — Earth Science (6-
12) (13.1337)

e Secondary Education — English (6-12)
(13.1305)

e Secondary Education — Mathematics (6-
12) (13.1311)

e Secondary Education — Physics (6-12)

(13.1329)
University of Program Discontinuance Approved: Summer 2026
Virginia e Bachelor of Professional Studies (BPS)

degree program in Health Sciences
Management (51.0701) [Council
Approval Date: January 14, 2014]

Pursuant to the Code of Virginia, § 23.1-203 and Council’s “Policies and Procedures
for Program Approval and Changes,” the following items approved and reported:

VCCS Inventory of Discontinued Programs

Community College CIP Degree/Program Effective Date
Blue Ridge 24.0101 | AA&S, Liberal Arts Summer 2027
Paul D. Camp 24.0101 | AA&S, Liberal Arts Summer 2028
Central Virginia 24.0101 | AA&S, Liberal Arts Fall 2028
Central Virginia 15.0000 | AAS, Engineering Technology Spring 2029
Central Virginia 46.0302 | Cert, Electrical Technology Fall 2028
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Central Virginia 47.0201 Cert. HVAC Spring 2029

Central Virginia 15.0699 | Cert, Industrial Maintenance Spring 2029
Mechanic

Central Virginia 48.0508 | Cert, Welding Spring 2029

Danville 24.0101 | AA&S, Liberal Arts Fall 2027

Danville 15.9999 | Cert, Residential Design and Fall 2027
Estimating

Germanna 43.0203 | AAS, Fire Science Spring 2021
Technology

Germanna 19.0709 | Cert, Child Care Spring 2021

Germanna 43.0203 | Cert, Fire Science Fall 2005
Technology

Laurel Ridge 24.0101 | AA&S, Liberal Arts Fall 2026

Mountain Empire 24.0101 AA&S, Liberal Arts Summer 2031

Mountain Empire 52.0499 | Cert, Clerical Assistant Summer 2029

Mountain Empire 22.0302 | Cert, Legal Office Assisting Summer 2031

Mountain Gateway 24.0101 | AA&S, Liberal Arts Summer 2027

New River 43.0406 | AAS, Forensic Science Summer 2028

Patrick & Henry 52.0299 | Cert, General Business Spring 2027

Piedmont 51.1004 | AAS, Medical Laboratory Spring 2027
Technology

Piedmont 51.0799 | Cert, Health Information Spring 2027
Management

Rappahannock 24.0101 | AA&S, Liberal Arts Summer 2028

Reynolds 51.0904 | AAS, Paramedic Spring 2027

Southside Virginia 24.0101 | AA&S, Liberal Arts Summer 2027

Southwest Virginia 52.0499 | AAS, Business and Spring 2027
Technology

Southwest Virginia 24.0101 | AA&S, Liberal Arts Spring 2026

Southwest Virginia 22.0302 | Cert, Legal Studies Summer 2027

Virginia Highlands 24.0101 | AA&S, Liberal Arts Spring 2029

Virginia Highlands 51.1599 | AAS, Human Services Spring 2029

Virginia Highlands 11.0101 | Cert, A+ Networking Spring 2029

Virginia Highlands 52.0499 | Cert, Clerical Studies Fall 2026

Virginia Highlands 48.0599 | Cert, Computer Numerical Summer 2026
Controls Machining

Virginia Highlands 15.0599 | Cert, Engineering (Solar Summer 2026
Energy)

Virginia Highlands 51.0707 | Cert, Health Information Spring 2028
Technology

Virginia Highlands 51.1599 | Cert, Human Services Spring 2028

Advocate
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Virginia Highlands 52.0299 | Cert, Supervision and Spring 2029
Management

Virginia Highlands 11.0801 Cert, Web Programming and Spring 2029
Design

Virginia Western 51.0000 | AS, Health Sciences Summer 2028

Wytheville 24.0101 | AA&S, Liberal Arts Fall 2027

Wytheville 15.0699 | Cert, Industrial Maintenance Fall 2027

Wytheville 52.0299 | Cert, Production Summer 2013

Manufacturing
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Dr. John Downey serves as the fifth President of
Blue Ridge Community College (BRCC), a position
he has held since 2009. Prior to his service as
president, Dr. Downey worked in a variety of
capacities at BRCC, as well as at Bunker Hill
Community College in Boston. He currently serves
on several local boards and is a member of the
Harrisonburg Rotary Club.

Dr. Downey completed his doctoral program in
Higher Education Administration at the University of
Virginia where he earned the Annette Gibbs
Research Publication Award. He served as the Chair
of the Virginia Community College System (VCCS)
Complete 2021 Strategic Planning Task Force, and

= was a member of the Achieve 2015 and Accelerate
Opportun/ty 2030 strateglc planning committees for the VCCS. Under his leadership,
BRCC has garnered recognition for its progressive workforce initiatives and
partnerships, and as a key player in local economic development. BRCC has been
recognized frequently by the Chronicle of Higher Education’s “Great Colleges to Work
For” program. In 2010, Dr. Downey was recognized as the most supportive president of
the year at the Enactus (formerly SIFE) National Exposition. In 2018, he was awarded
the Business Leadership Award by the Greater Augusta Regional Chamber of
Commerce, and in 2019 he received the Shirley B. Gordon Award of Distinction from
the Phi Theta Kappa International Honor Society for his support of the BRCC Alpha Xi
Xi chapter.
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State Council of Higher Education for Virginia
Agenda Item

Item: IIl.E — Report of the Agency Executive

Director Date of Meeting: May 12, 2026

Presenter: A. Scott Fleming
Executive Director
scottfleming@schev.edu

Most Recent Review/Action:
X No previous Council review/action
[ ] Previous review/action

Date:

Action:

Purpose of the Agenda Item:
The purpose of this item is to inform Council of recent and upcoming work in which
staff is involved.

Background Information/Summary of Major Elements: N/A

Materials Provided: Director’'s Report.

Financial Impact: N/A

Timetable for Further Review/Action: N/A

Relationship to Goals of The Virginia Plan for Higher Education: N/A

Resolution: N/A

National,Governor’s Association Convening on Degree Apprenticeships: Over
May 26-27, Executive Director Fleming attended meetings hosted by NGA
examining the emerging topic of degree apprenticeships, which combine
extended work integrated learning with undergraduate academic programming.
Most of the early emphasis has been on teacher preparation and nursing
programs.
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Executive Director’s Report
State Council of Higher Education
July 21, 2026

Virginia Works Strategy Session: On June 1, Executive Director Fleming, Dr.
Alisha Bazemore, and Emily Salmon met with leadership of Virginia Works to
explore additional areas for collaboration.

Southern Virginia Higher Education Center: On June 3, Executive Director
Fleming attended the SVHEC board meeting, approving the center’s strategic
plan.

Innovative Internship Stakeholders Meeting: On June 9, Executive Director
Fleming and Dr. Alisha Bazemore attended a meeting stakeholder of the
Innovative Internship program, which SCHEV leads with VEDP.

Virginia Health Development Workforce Authority: On June 11, Executive
Director Fleming attended the board meeting of the VHDWA, approving the
authority’s strategic plan.

Jefferson Lab Groundbreaking: On June 12, Executive Director Fleming attended
the groundbreaking of Jefferson Labs’ High Performance Data Facility, which
was also attended by Governor Spanberger, Undersecretary of Energy Dario Gil,
Senator Mark Warner, and numerous other dignitaries.

Higher Education and Artificial Intelligence Summit: On June 12, Senator Warner
convened several higher education leaders, including Executive Director
Fleming, Virginia Tech President Tim Sands, and many others, to discuss the
impact of artificial intelligence on higher education. Undersecretary of Energy Gil
also attended.

Work-Integrated Learning Data Convening: On June 16, Executive Director
Fleming attended a convening of Virginia’'s higher education leadership focused
on defining key terms in the work integrated learning effort. Discussion was led
by Dr. Alisha Bazemore and the Virginia Talent + Opportunity Partnership team.

Virginia Higher Education Executive Advisory Committee: On June 29, Executive
Director Fleming and SCHEYV leadership convened the monthly meeting of public
higher education executives to discuss current and upcoming issues.

Executive Leadership Retreat: On June 30 through July 1, Executive Director
Fleming and the executive leadership convened for a strategic planning session.
Topics included agency operations, staffing needs and development plans,
revising agency objectives and key results, and intra-agency communication and
engagement strategies.
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Executive Director’s Report
State Council of Higher Education
July 21, 2026

Education Commission of the States — Education Policy Meeting: From July 7-10,
Executive Director Fleming attended the annual meeting of education
commissioners from all 50 states and US territories in Washington, DC to discuss
trends in education policy and issues confronting each state.

State Higher Education Executive Officers Annual Meeting: Over July 14 — 16,
Executive Director Fleming attended the annual SHEEO meeting to discuss higher
education specific policy challenges and opportunities. Themes included
demographic challenges and policy innovation supporting higher education and
workforce needs.
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State Council of Higher Education for Virginia
Agenda Item

Item: IlIl.LF. Resources and Planning Committee - Discussion of Systemwide Budget &
Policy Recommendations for the 2027 Legislative Session

Date of Meeting: July, 21, 2026

Presenter: Lee Andes
Director of Finance Policy & Innovation
leeandes@schev.edu

Most Recent Review/Action:
No previous Council review/action

Previous review/action
Date: September 15, 2025

Action: Council finalized its budget and policy recommendations for the
2026-28 biennium.

Background Information/Summary of Major Elements:

In September 2025, Council approved fiscal and policy recommendations for the 2026-
28 biennial budget. In June 2026, the General Assembly met in special session to
approve a biennial budget for fiscal years 2027 and 2028. Governor Spanberger signed
it shortly thereafter. The budget added over $397 million in general fund support to
higher education, much of it in alignment with the Council recommendations. In
advance of the 2027 legislative session, staff provides information on the following
pages to inform Council’s next budget and policy recommendations in areas of
institutional operations, student financial assistance and policy considerations.

Materials Provided:
Attached

Financial Impact: NA

Timetable for Further Review/Action:
Committee action on final recommendations is scheduled for the September meeting.

Resolution: NA
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SCHEYV Budget and Policy Considerations
for FY 2028

The Council is charged with making annual budget and policy recommendations as stated
in the 23.208 of the Code of Virginia.

A. The Council shall develop policies, formulae, and guidelines for the fair and
equitable distribution and use of public funds among the public institutions of higher
education, taking into account enrollment projections and recognizing differences
and similarities in institutional missions. Such policies, formulae, and guidelines
shall include provisions for operating expenses and capital outlay programs and
shall be utilized by all public institutions of higher education in preparing requests
for appropriations....

For the second year of the biennial budget, SCHEV reviews the two-year budget passed
in the recent General Assembly session and then considers whether to reaffirm SCHEV
recommendations that did not receive support in the previous session and whether to
seek budget and/or language adjustments based on new circumstances that may arise.

In forming policy and budget recommendations, Council is guided by the “Developing
Tomorrow's Talent: The Virginia Plan for Higher Education” that provides a strategic
roadmap for Virginia to be the top state for talent - learning to leading. To achieve this
vision, the Commonwealth must ensure student readiness, strengthen institutional
responsiveness and demonstrate clearly the relevance of higher education, now and in
the future throughout the process.

Major funding for Virginia higher education in the 2026-2028 biennium

The 2026 Act of the Assembly sets the funding appropriations for higher education. The
table below shows the annual funding for institutions’ operations and student financial aid
in each year of the 2026-28 biennium. SCHEV funding includes various state financial
assistance programs administered by SCHEV such as tuition assistance grant and Pell-
initiative. The budget also includes state programs coordinated by SCHEV such as Virtual
Library of Virginia, Internships Virginia (InVA), and Mental Health Workforce Program.
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Table 1: Funding by Fund for E&G and Financial Aid in the 2026-2028 biennium

(in Millions) General Fund* Nongeneral Fund* Total Fund*
Program FY2027 | FY2028 | FY2027 | FY 2028 | FY 2027 | FY 2028
E&G! $2,807.1] $2,758.8| $4,832.0| $4,825.5 $7,639. $7,584.
Financial Aid? $567.7 $602.7 $473.8| $475.6| $1,041.| $1,078.
SCHEV® $329.3 $338.4 $20.6 $7.0 $349.9| $345.4
Total $3,704.1] $3,699.9 $5,326.4/ $5,308.1| $9,030. $9,008.
Notes:

1) Includes $20 million in general fund for enrollment operations in FY 2027.
2) Includes $50 million in general fund in FY 2028.

3) Includes funding in Items 131 and 133.

Source: Appropriation Act 2026.

The line chart below provides the full-time equivalent (FTE) funding trend in E&G
programs between FY 2016 and FY 2025. The trend shows that over a 10-year period,
the general fund per in-state FTE increased by 56% while the tuition revenue per
student increased by 3%. The total revenue (general fund and nongeneral fund) per
student increased by 17%. With the increased resources in E&G programs from the
general fund, institutions were able to control tuition increases during this period.

Trends of Funding per Student at Public Institutions FY 2016-FY 2025
(in 2025 constant dollars)

m —~—522,989
— — —_— e e e e o — -

2015-16 2016-17 2017-18 2018-18 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

With the large investments in the budget for the biennium, the focus of the SCHEV
considerations for the FY 2028 budget are to identify potential system-wide cost increases
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institutions may face. It also takes into account institution-specific priorities and other
potential budget and policy topics that may arise.

Summary of key areas of consideration for FY 2028
The following are key areas of consideration:

e System-wide cost increases: Virginia has a state cost share policy that the state
and institutions share E&G operational costs. For FY 2028, several system-wide
costs will impact all institutions and may require additional institution funding to
support those costs. These system-wide costs include: (1) the institution share of
the three and half percent salary increases, (2) the impact of rising inflation on
nonpersonal service costs, (3) operations and maintenance of new facilities
coming online and (4) capital outlay. SCHEV provides estimates for these costs
and options for state support if the Governor and General Assembly wish to
minimize the impact on student tuition and fees.

e Statewide priority areas and initiatives and SCHEV budget: In recent years,
Virginia has placed a priority on certain key areas through policy or budget
initiatives. This includes investments in the financial aid, workforce alignment, and
mental health services. If the Governor or General Assembly wish to make
investments in higher education, these initiatives along with efforts to mitigate
system-wide cost increases should be considered as priority areas.

e Policy consideration in recent years, the Governor and General Assembly have
ordered and approved various policy reviews like campus safety, spending and
efficiency in higher education. Council’s policy recommendations for FY 2028 may
include actions to modernize and streamline the Higher Education Restructuring
Act

The following provides additional details based on the budget and policy areas identified
above.

1. System-wide cost increases

The system-wide cost estimates are focused on three main areas: salary increases,
nonpersonal service inflationary costs, operations and maintenance of new facilities
coming online. SCHEYV categorizes these costs as nondiscretionary since institutions are
required to support these costs.

Staff’'s cost estimates: (1) focus on educational and general (E&G) programs and do not
include expected cost increases for auxiliary programs, (2) build on approaches from prior
years, (3) include input from discussions with stakeholders, and (4) do not take into
account specific variations that an institution may experience due to other unique factors
of their institution or region.
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Institution cost of state-authorized salary increase: The 2026 General Assembly
authorized a salary increase of 3.5% per year in the 2026-28 biennium. While the budget
provided funding for the state share — typically 50% — of the salary increase, institutions
must generate revenue to fund the remaining balance. Institutions accounted for a 2%
salary increase in their 2025 six-year plans. To cover the institution share of an additional
1.5% salary increase, it is estimated institutions will need to generate $52.5 million in FY
2028. Council can recommend further state investments to mitigate the impact on tuition
charges.

Inflation estimates on nonpersonal services: Driven by the rising energy and gasoline
prices, the Consumer Price Index for All Urban Consumers in May 2026 rose to 4.2%
over the last 12 months, making it the highest monthly CPI increase in recent years.
Several federal agencies revised their economic outlook or forecast for the rest of 2026,
2027 and 2028 as a result. In May 2026, the Philadelphia Federal Reserve Survey of
Professional Forecasters projected the Headline CPI annual average would be 3.5% in
2026, 2.5% in 2027 and 2.4% in 2028.

Institutions noted in their six-year plans that due to inflation, costs increased in spending
in nonpersonal services such as insurance premium rates, contractual services,
operations and maintenance of facilities. In FY 2025, expenses on nonpersonal services
accounted for $1.5 billion or 23% of the total E&G expenditure. It should be noted there
is compounding effect on the inflationary cost. The available actual cost data is from 2025
while SCHEV is estimating the inflationary cost in 2028. The estimated total inflationary
cost will be $38.2 million using the projected 3 years of CPI cited above. Institutions must
raise tuition revenue to cover half of this cost, or $19.1 million in nongeneral fund in FY
2028.

Operation and maintenance (O&M) costs of new facilities: With the opening of new
buildings each year at the public institutions, there is a need for additional funding for
operation and maintenance. The Commonwealth supports a portion of the cost of opening
and maintaining those new facilities. SCHEV staff surveyed institutions for the O&M costs
of new facilities in May 2026. The total cost estimates for O&M of new buildings opening
in FY 2028 are $6.8 million in the general fund and $10.2 million in nongeneral funds.

The table below provides a summary of the costs described above.

Total CostIncrease in FY 2028 (in millions)

Area GF NGF Total

Salary Increase $52.5 $52.5 $105.0
inflationary cost for NPS $19.1 $19.1 $38.2
O&M for new facilities $6.8 $10.2 $17.0
Total Cost $78.4 $81.8 $160.2
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The 2026 General Assembly provided general fund for the state share of the salary
increases but no funding for its share of the costs for inflation and O&M in 2026-28
biennium. Without additional general fund support, institutions may have to rely on tuition
revenue to cover the state share of these costs, resulting in higher tuition to students.
Council may consider a recommendation that the state provide additional general fund
for its share of the costs for inflation and O&M in FY 2028.

With an additional $55 million per year in general fund for affordable access in the 2026-
28 biennium, institutions are able to reduce the planned tuition increases in FY 2027,
making college education more affordable for students. Institutions estimated a total
nongeneral fund of $4.69 billion in FY 2027 in their 2025 six-year plans. In order to cover
the NGF share of the total additional cost in FY 2028 in the table above, it is estimated
that institutions need to increase tuition by 1.8% on average, or higher if no additional
general fund for the state share of cost for inflation and O&M in FY 2028.

Capital: One of SCHEV duties (§23.1-208) is to analyze institutions’ capital requests
based on the SCHEYV fixed assets guidelines and provides SCHEV evaluation results to
the Six-Year Capital Outlay Plan Advisory Committee for their decisions of capital outlay
funding. The Department of Planning and Budget (DPB) collected capital requests from
institutions for the 2026-28 biennium. SCHEV staff analyzed a total of 69 institutions
capital projects. Projects for renovation, improvements, and life safety accounted for 44
of the total requests while another 19 projects were defined as new constructions on
campus. In addition, there were three property acquisitions and three requests addressing
deferred maintenance.

If the Governor and General Assembly were to prioritize capital outlay funding, SCHEV
staff recommends increasing the maintenance reserve funding to help steward the
institutions’ facilities.

2. Financial aid

Virginia Student Financial Assistance — Undergraduate: While general fund support can
minimize tuition charges for students, financial aid is still needed to ensure tuition charges
are affordable to low-income students. The Commonwealth’s primary need-based
financial aid is direct appropriated to the institutions who have been provided flexibility in
their awarding strategy. Funding recommendations prioritize those institutions with the
highest average need, thus ensuring that state funds are directed to the neediest
students.

Need-based aid has been increased substantially over the past two biennia; however,
average unmet need continues to climb, primarily due to inflation on student living costs.
The 2026 budget includes a $50 million increase for FY 2028, which exceeds Council’s
recommendation; however, Council can consider recommending further increases to
drive down student unmet need and student debt.
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Virginia Student Financial Assistance — Graduate: Financial assistance for graduate
students was not increased for the FY 2026-28 biennium; however, changes in federal
student loan limits will challenge some students pursuing professional degrees. Council
can consider recommending an increase in graduate aid targeting impacted programs.

Virginia Tuition Assistance Grant: This program is designed to enable Virginians to
consider enrollment in a private institution. The 2026 budget provided an additional $9.6
million per year to account for increasing participation but does not increase the maximum
award. FY 2027 is first year of no increase in the maximum award in over ten years.
Council can recommend additional funding to increase the maximum award for all
students or solely for undergraduate students. Overall, an increase in the maximum
annual award requires about $1 million per year.

Maximum Annual
Year | TAG Award | Appropriations
2016-17 $3,200 $65,812,665
2017-18 $3,300 $65,812,665
2018-19 $3,270 $65,812,665
2019-20 $3,400 $71,098,303
2020-21 $3,750 $71,098,303
2021-22 $4,000 $79,598,303
2022-23 $4,500 $90,813,320
2023-24 $5,000 $100,325,881
2024-25 $5,150 $104,125,881
2025-26 $5,250 $112,325,881

In addition, Council can consider recommending an increase in the maximum award for
graduate students in health professional degree programs in response to the impact of
recent federal restrictions on student loan limits.

Two-Year College Transfer Grant: In operation since 2008, participation in the program
has declined in five of the past six years, until FY 2026 provided a 15% increase.
Depending on the extent of this trend reversal, funding levels are sufficient for the
projected number of recipients though FY 2028.

In 2025, Council recommended that the Transfer Grant expand to include a pilot program
permitting the award to cover the tuition differential between selected four-year institutions
and the average tuition cost of the community colleges. This recommendation ultimately
was not adopted.

Virginia Military Survivors and Dependent Education Program (VMSDEP): VMSDEP aids
Virginia’s veterans who have made significant personal sacrifices, including loss of life,
liberty (prisoner of war or missing in action), or “limb” (90% or more disabled as a result
of service) by waiving tuition and required fees and providing a stipend to their
dependents. Currently, no reliable early projection indicator exists because the pool of
eligible students is not tied to high school completion rates or other standard measures.
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Over the past six years, the program has experienced a dramatic increase in participation
rates. These increases reportedly are due to enhanced marketing and family advising by
other state and federal offices providing services to veterans, increased assistance in
completing the VMSDEP applications, and increased efficiency in obtaining federal
records to verify eligibility.

VMSDEP Tuition Waivers
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The budget extends the $85 million available to offset the impact of waived tuition through
the 2026-28 biennium. In FY 2026, this offset the estimated $152 million value of tuition
waivers by 56%; however, the value of the waivers will continue to climb over the next
biennium potentially reaching $200 million by FY 2028. Separately, the VMSDEP stipend
received additional funding that covers the projected increase in usage for that benefit.

3. Statewide priority areas and initiatives and SCHEV budget

My Virginia Pathways Project (direct admissions): Expanding on the online fact packs
published in November 2024, staff began efforts to make similar data tools available to
prospective students and families to promote in-state enrollment through a direct
admission effort. Like the online outcomes portal, this project would be a leading initiative
nationally as the Commonwealth enters a period with a declining number of students
graduating from high school with a continued demand for postsecondary-trained students.
An estimated $1,500,000 to build and maintain the platform would accelerate
development in a meaningful way, helping to advance Virginia’s effort to be the “number
one state for talent.” Staff completed user acceptance testing in June and kicked off a
pilot user testing phase in early July to capture user feedback and functional evaluation.

States with direct admission programs (like Idaho and Georgia) have seen 6-12 percent
increases in in-state enroliment, substantially improving postsecondary participation rates
and supporting state talent needs. Virginia has been behind the national trend but is still
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in a position to make important improvements in time to support institutional enrollment
over the coming biennium.

Pilot program to provide degree completion to adult learners: SCHEYV data indicates that,
in Virginia, 13% of first-year students at public four-year institutions do not return the
following fall (compared to 18% nationally). Of these, 28% have accrued more than
$10,000 in student loan debt. As institutions contemplate ways to increase degree and
credential completion, staff recommend a statewide pilot program to limit duplication of
efforts while identifying best practices in recruiting and supporting returning students.
Funding of $1,500,000 in the first year could be used to explore best practices and
develop implementation strategies to further support adult learner enrollment.

States like Massachusetts, who have begun similar programs, have reported favorable
outcomes in terms of adult learner enroliment. Virginia’s population of more than 800,000
residents with some college but no credential reflects a substantial enroliment opportunity
to help up-skill or reskill current workers with more advanced skills. Further, over 64,000
Virginians study in online programs outside the Commonwealth, providing more than an
estimated $640 million in tuition support to non-Virginia institutions.

Outstanding Faculty Awards: The state has appropriated funding for the Outstanding
Faculty Awards (OFA), but has not allocated funds. For much of the program’s history,
the awards have been supported by private philanthropy, including a single donor that
covered expenses for the past 20 consecutive years. Last year that donor notified SCHEV
that they would no longer be able to sponsor the program, so the agency has been
responsible for covering the costs to fund awards and host a celebration for recipients.
To cover awards and a recognition event, the $104,410 currently in the budget earmarked
for OFA from private funds will need to be supported by general fund.

Higher Education Mental Health Workforce Program: The 2024-2025 Healthy Minds
Study, which surveyed more than 84,000 students across 135 colleges and universities
including multiple Virginia institutions, found that 37% of students screened positive for
moderate or severe depression, while 33% screened positive for moderate or severe
anxiety. The report also found that loneliness remains widespread, with nearly one-
quarter of students indicating they often feel isolated from others.

To address the increase in demand post-Covid, the General Assembly began funding the
Higher Education Mental Health Workforce pilot-program in FY 2023. SCHEV used the
allotted funds to award grants, which enabled institutions to underwrite the salary and
benefits of an onsite, licensed clinical social worker (LCSW) or licensed professional
counselor (LPC) candidate for two years. In turn, the hosting universities hire, train and
supervise the LCSW/LPC candidates over the two-year period to work at on-campus
mental health care facilities until licensed. The program seeks to address immediate
student demand for services and long-term campus behavioral health workforce
development. SCHEV staff's Higher Education Mental Health Workforce 2026 Annual
Report indicates that the program continues to increase counseling capacity and reduce
staff burnout at counseling centers. The 2026 budget removes the “pilot” status of the
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program, indicating that policymakers consider this an on-going priority. In 2025, Council
recommended expansion of the program to all four-year public higher education
institutions (approximately $1.0m GF each year).

Students with Disabilities Support: Over the past several years, SCHEV staff have
worked with members of the General Assembly to evaluate different options for how
higher education institutions in Virgina can better support students with disabilities. While
policy changes at the institution level can help provide clarity and consistency of approach
as students transition from K-12 to postsecondary, it is increasingly clear that
accommodations for students with disabilities can vary widely in terms of costs, making it
difficult for institutions to anticipate the financial implications of enrolling certain students
with disabilities. A statewide pilot program to help institutions determine and meet the
needs for accommodations for individuals with disabilities would provide more predictable
and manageable support for disabled students to attend Virginia institutions.

Virginia Longitudinal Data System: The VLDS is a powerful tool for Virginia’s future, giving
the Commonwealth an unprecedented and cost-effective tool for extracting and analyzing
insightful education and workforce development data within a secure environment.
Funding dedicated to this tool has not kept up with the costs of administration, which
includes software contracts, data storage, and VITA-governed services, requiring SCHEV
to contribute from its own general fund operating budget. In 2025, Council recommended
a $500,000 annual increase to the program, support for the system would now exceed
$650,000 to offset general fund expenses incurred by the agency to maintain VLDS.

Agency Operations: Since 2020, SCHEV has been assigned nearly 50 new or expanded
responsibilities. At the same time, appropriations have increased only slightly, and state
employee pay increases have contributed additional operating expense. Recent location
changes will also incur general fund increases, which have not been appropriated, and
SCHEV has operated at its limit for general funds for the past several years, while taking
on additional responsibilities. As the number of mandates has grown, the number of
employees at SCHEV has stayed relatively constant, while operating costs continue to
increase. SCHEV’s current operating budget places constraints on hiring new staff to
meet required assignments.

Activity that would benefit from additional operating funds are:

e Enhanced data analysis and reporting from VLDS

e Expanded management of the revised program productivity process

e Expanded participation in regional data collaborative efforts, national
communities of practice, and statewide policy development

e Stronger workforce alignment and support for Virginia’s talent initiatives
e Operational excellence and budget management
e Development of learning outcomes assessment measures

At this point, mandated activities like program approval and program productivity may
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e Policy Considerations

Dual Enrollment: Although dual enroliment has seen significant growth over the last
decade, students still face obstacles that keep them from fully benefiting—such as
reduced cost and time to degree, increased academic rigor, exposure to college-level
coursework, expanded educational opportunities (e.g. study abroad, double major), and
improved access to specific institutions.

The dual enrollment landscape, since 2018, has seen considerable change; especially
within the domain of transfer. Expansion of dual enrollment policy within the
Commonwealth has created an environment that has become increasingly complex.
SCHEYV transfer policies covering dual enroliment 1) dictate parallel course transferability,
2) extension of the Passport and Uniform Certificate of General Studies (UCGS) program,
3) application of curricular pathways, and 4) application of guaranteed admission
agreements to high school associate degree completers.

These policies have been developed to support students earning dual enroliment credit,
but the availability of all course options are not universally available. More recent efforts,
such as College and Career Ready Virginia (CCRV) have extended access to necessary
courses to complete the Passport or UCGS program. The VCCS has met the legislative
requirements of CCRV but did so by offering online courses taught by community college
faculty due to lack of qualified high school faculty, particularly in rural areas. This means
the Passport and UCGS are available across all school districts; however, course
offerings are limited, remain uneven, and the online format creates challenges for some
high school students. CCRV places much of the burden of instruction on the community
colleges.

Council may want to further propose changes to the current infrastructure that would:
e Simplify the current framework for earning dual enroliment credits;

e Develop strategies and provide additional funding to high school staff to
improve advising around dual enrollment programs and offerings;

e Provide/Recommend incentives for high school teachers to pursue graduate
coursework to become credentialed;

e Develop an effective communication strategy to educate school district and
high school staff on dual enroliment practices and policy;

e Develop effective strategies for the VCCS and school divisions to offer
equitable access to dual enrollment programs; or

e Further support students earning dual enrollment credits access to additional
postsecondary opportunities.

Institutional Performance Standards (IPS) and Full Cost: Council established a workgroup
consisting of Council members and SCHEV staff in 2025 to review and provide
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recommendations on the current Institutional Performance Standards and Full Cost
requirements. This issue will be covered more fully in separate agenda items.

e |PS: The workgroup shall continue to consider modifications to the current
Institutional Performance Standards established in budget language through
stakeholder feedback and Council recommendations. Council may make
formal recommendations to the General Assembly for changes to the standards
for consideration in the 2027 session.

e Full Cost: As the House Appropriations Committee’s language amendment to
the full cost requirement did not pass the conference in the 2026 session, the
Council workgroup will seek options that will serve the needs of both the
Commonwealth and institutions and make a proposal for the 2027 session.
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State Council of Higher Education for Virginia
Agenda ltem

Item: 1ll.G — Education Session on Dual Enrollment

Date of Meeting: July 21, 2026

Presenter: Scott Fleming, Executive Director
Dr. Paul Smith, Sr. Manager
paulsmith@schev.edu

Most Recent Review/Action:
X No previous Council review/action
[ ] Previous review/action

Date:

Action:

Purpose of Agenda Item:
SCHEV staff will provide an overview of the state’s current dual enroliment structure,
including numbers of students enrolled, availability of programs,

Background Information/Summary of Major Elements:

Dual Enroliment (DE) gives Virginia students the chance to take college-level courses—
earning both high school and college credit—while still in high school. State law requires
school divisions to offer dual enrollment. Most dual enrollment courses are taught at
high schools by high school teachers.

Materials Provided:
No additional materials are provided here. Staff will provide a presentation at the
meeting.

Financial Impact:
N/A

Relationship to Goals of The Virginia Plan for Higher Education:
N/A

Timetable for Further Review/Action:
N/A

Resolution:
N/A
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State Council of Higher Education for Virginia
Agenda Item

Item: 11l.H Workforce Pell Implementation - Update

Date of Meeting: 07/21/2026

Presenter: Theresa Thompson

Most Recent Review/Action: N/A
Previous review/action

Date:

Review:

Purpose of the Agenda Item:
To inform the Council of continued work towards Workforce Pell implementation in the
Commonwealth.

Background Information/Summary of Major Elements:

The Federal Pell Grant program was expanded to include short-term, nondegree,
workforce-aligned education programs in HR 1 in July 2025. The final requlations
were published on May 19, 2026. In conjunction with colleagues at Virginia
Works, the Secretary of Labor, and the Secretary of Education, SCHEV has
been leading the development of policy and procedures for implementation of
Workforce Pell in the Commonwealth. This small workgroup has met regularly
to discuss the necessary steps to be taken for implementation, comparison with
processes developed by other states, and best practices for informing students
and institutions about the opportunities this expansion could provide.

Materials Provided: N/A

Financial Impact:

Implementation and ongoing support of institutions as they pursue program eligibility,
will have both financial and temporal impacts on SCHEV and staff, however, as the
process is still being developed, we do not yet have an estimate of cost. We will update
Council with the financial impact once specific costs have been calculated.

Relationship to the Goals of The Virginia Plan for Higher Education:

The expansion of Pell grants to include Workforce-aligned programs supports
Virginia’s vision to become the ‘Top State for Credentials of Value by 2032’. The
programs deemed eligible for Workforce Pell funding must be aligned to the
Commonweath’s in-demand occupations list, prove earnings outcomes that exceed
the median high school graduate’s income, and demonstrate gainful employment
State Council of Higher of Education for Virginia 152




within 180 days of program completion. Each program must lead to an industry-
recognized postsecondary credential and show evidence of wage outcomes that
exceed the cost of attendance within a year of completion. These criteria help ensure
that students are earning credentials of value that lead to good jobs.

Timetable for Further Review/Action:

Presentation of draft policy for Council review at the September meeting.

Resolution: None
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State Council of Higher Education for Virginia
Agenda ltem

Item: Ill.I — Council — Update on Responsibilities of the Private Postsecondary
Education (PPE) Unit

Date of Meeting: July 21, 2026

Presenter: Ms. Sandra Freeman
Director, Private Postsecondary Education (PPE)
sandrafreeman@schev.edu

Most Recent Review/Action:
X] No previous Council review/action
[ ] Previous review/action

Date:

Action:

Purpose of the Agenda Item:
The purpose of this item is to inform Council’s understanding of the operations and
activities of the office of Private Postsecondary Education (PPE).

Background Information/Summary of Major Elements:

Per Code of Virginia, § 23.1-213, Council is vested with a wide range of regulatory
responsibilities related to the authorization of private and out-of-state postsecondary
institutions in Virginia. These activities include: assessing applicant schools’
satisfaction of statutory criteria required for certification to operate in Virginia;
assessing certified schools’ ongoing compliance with requirements related to school
quality and administrative capability; maintaining protocols for preserving records in
the event of closure of a certified school; investigating complaints against certified
schools filed by students; and collecting required fees from applicant and certified
schools. The PPE unit operates via the fees it collects; PPE receives no general fund
support.

Materials Provided:
No additional materials are provided here. Staff will provide a presentation at the
meeting.

Financial Impact: N/A

Timetable for Further Review: N/A
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Relationship to Goals of The Virginia Plan for Higher Education:

Council’'s consideration of this agenda item supports all three goals — student
readiness; institutional responsiveness; and postsecondary relevance — as outlined
in Developing Tomorrow’s Talent: The Virginia Plan for Higher Education.

Resolution: N/A
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Items Delegated to Director/Staff

Pursuant to the Code of Virginia, § 23.1-203 and Council's “Degree and
Certificate Academic Programs at Public Institutions: Policies and Procedures for
Approvals and Changes,” the following items approved/not approved as delegated
to staff:

Academic Program Actions

Institution Degree/Program/CIP Effective Date

Christopher Undergraduate Certificate Program Fall 2026
Newport University | Approved:
e Spanish for the Professions (16.0905)

George Mason Program Modifications Approved: Fall 2026

University e Add an online delivery format to the
Master of Science (MS) degree program
in Business Analytics (30.7102)

e Add an online delivery format to the
Master of Science (MS) degree program
in Finance (CIP code: 27.0305)

George Mason Program Name Change Approved: Fall 2026
University e Change the name of the Bachelor of Arts
(BA) in Government and International
Politics (45.1099) to the Bachelor of Arts
(BA) in Political Science and
International Politics (45.1099)

University of Mary | Graduate Certificate Program Approved: Fall 2026
Washington ¢ Artificial Intelligence in Business

(52.9999)
Virginia Graduate Certificate Program Approved: Fall 2026
Commonwealth o Applied Artificial Intelligence (30.3101)
University
Virginia Graduate Certificate Program Approved: Fall 2026
Polytechnic e Wargaming (29.0299)
Institute and State
University
Virginia State CIP Code Change Approved: Fall 2026
University e Change the Classification of Instructional

Programs (CIP) code of the Graduate
Certificate in Project Management from
(13.1320) to (52.0211)

Virginia State Graduate Certificate Program Approved: Fall 2026
University e Special Education Leadership (13.0402)
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Pursuant to the Code of Virginia, § 23.1-203 and Council's “Degree and

Certificate Academic Programs at Public Institutions: Policies and Procedures for
Approvals and Changes,” the following items approved and reported:

Programs Discontinued

Institution Degree/Program/CIP Effective Date
James Madison Program Discontinuance Approved: Fall 2026
University e Graduate Certificate in Higher Education

Assessment Specialist (13.0604)
University of Mary | Program Discontinuance Approved: Fall 2026
Washington e Graduate Certificate in Teaching English

as a Second Language (13.1401)
Virginia Program Discontinuance Approved: Fall 2026
Commonwealth e Undergraduate Certificate in Venture
University Creation (52.0101)
Virginia State Program Discontinuance Approved: Fall 2026
University e Undergraduate Certificate in Wireless

Technology (15.0399)
Virginia Program Discontinuances Approved: Fall 2026
Polytechnic e Bachelor of Arts (BA) degree program in
Institute and State Religion and Culture (38.0299) [Council
University Approval Date: July 17, 2012]

e Master of Arts (MA) degree program in

Foreign Languages, Cultures, and

Literatures (16.0101) [Council Approval

Date: September 11, 2007]

Pursuant to the Code of Virginia, § 23.1-203 and Council’s “Organizational

Changes at Public Institutions: Policies and Procedures for Internal and Off-
Campus Organizational Changes,” the following items approved as delegated to

staff:
Internal and Off-Campus Organizational Changes
Institution Change/Site Effective Date
George Mason | Reorganize the College of Education and July 15, 2026
University Human Development to close the School of

Education. All of the resources in the
school, including the existing budget of
$21,558,593 that supports the faculty, staff,
and degree programs, “would remain in the
College of Education of Human
Development, Office of the Dean.”

The school closure will “allow the [dean] to
reduce the number of academic programs
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Institution

Change/Site

Effective Date

located in one (1) academic unit.”
Furthermore, the closure of the school “will
allow for the creation of an administrative
structure that supports varying degree
programs and other academic program
currently all located in one (1) academic
unit.”

GMU will not request “new resources from
the state to initiate or sustain the
organizational change to reorganize the
College of Education and Human
Development to close the School of
Education.”

George Mason
University

Create the Department of Counseling,
Leadership, and Educational Sciences.
The Department will reside in the College of
Education and Human Development.
According to GMU’s proposal, “The
proposed new department would group
together graduate degree programs and
certificate programs that prepare
professionals to serve communities through
education sciences (i.e., education studies or
pedagogy to describe, understand, and
prescribe various aspects of education,
including educational policy, teaching
methods, and learning processes),
counseling, leadership and human
development. The new department “is
needed to provide a stand-alone academic
unit dedicated to a focused scope of
academic study.”

The proposed new department will
administer 12 academic programs: five (5)
degree programs, six (6) graduate certificate
programs, and one (1) minor program.

All resources supporting the degree
programs, faculty, and operational expenses
for counseling, leadership, and educational
sciences education will be allocated from the
now closed School of Education formerly
located in the College to the new
department. In year one (1), the dean will
allocate $5,766,966 to support the

July 15, 2026
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Institution

Change/Site

Effective Date

establishment of the proposed new
department.

GMU notes that no new resources are
needed to support the new department.
GMU “has adequate and sufficient
resources” to support the proposed
organizational change. “No new resources
will be requested from the state to establish
or sustain” the new department.

George Mason
University

Rename the Department of Health
Administration and Policy to the Department
of Health Administration, Policy, and
Informatics. The department is located in
the College of Public Health. The
Department has been renamed to
“accurately reflect the full scope of the
department’s undergraduate and graduate
degree programs.” The new name will also
“appropriately and properly identify the
academic unit engaged in informatics study
George Mason University.”

The department will administer five (5)
degree programs: Doctor of Philosophy
(PhD) in Health Services Research, Master
of Health Administration (MHA) in Health
Systems Management, Master of Science
(MS) in Health Informatics, Bachelor of
Science (BS) in Health Administration, and
the Bachelor of Science (BS) in Health
Informatics.

GMU will not request “new resources from
the state to initiate or sustain the
organizational change to rename” the
department.

July 15, 2026

George Mason
University

Reorganize and close the School of
Kinesiology, and the School of Sport,
Recreation, and Tourism Management to
establish the Department of Kinesiology,
Sport, and Hospitality Management. The
Department will be located in the College of
Education and Human Development.

GMU notes that one department “is needed
to remove parallel leadership structures,
streamline administrative processes, and

July 15, 2026
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Institution

Change/Site

Effective Date

provide an adequate number of faculty to
meet faculty governance representation.”
Furthermore, the change “is needed to bring
together closely related academic programs
into one academic unit.

The proposed new department will
administer 26 academic programs: seven (7)
degree programs, three (3) graduate
certificate programs, one (1) undergraduate
certificate program, and 15 minor programs.

The current budget for the School of
Kinesiology is $2,715,799 and $4,039,761
for the School of Sport, Recreation, and
Tourism Management. “Currently, the total
allocation for both schools is $6,755,560. In
the first year, $6,755,560 will be allocated to
the proposed new department.

GMU has “adequate and sufficient resources
to support the proposed organizational
change.” No new resources will be
requested from the state to establish or
sustain the new department.

George Mason
University

Create the Department of Special
Education and Disability Research. The
Department will reside in the College of
Education and Human Development.
According to GMU’s proposal, “the proposed
new department would group together
graduate degree programs and certificate
programs that prepare professionals to serve
communities through education sciences
(i.e., education studies or pedagogy to
describe, understand, and prescribe various
aspects of education, including educational
policy, teaching methods, and learning
processes), counseling, leadership and
human development. The new department
“is needed to provide a stand-alone
academic unit dedicated to a focused scope
of academic study.”

The proposed new department will
administer 11 academic programs: two (2)
degree programs, four (4) graduate

July 15, 2026
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Institution

Change/Site

Effective Date

certificate programs, and five (5) minor
programs.

All resources supporting the degree
programs, faculty, and operational expenses
for counseling, leadership, and educational
sciences education will be allocated from the
now closed School of Education formerly
located in the College to the new
department. In year one (1), the dean will
allocate $5,766,966 to support the
establishment of the proposed new
department.

GMU notes that no new resources are
needed to support the new department.
GMU “has adequate and sufficient
resources” to support the proposed
organizational change. “No new resources
will be requested from the state to establish
or sustain” the new department.

George Mason
University

Create the Department of Teaching and
Learning. The Department will reside in the
College of Education and Human
Development. According to GMU’s proposal,
“The proposed new department would group
together graduate degree programs and
certificate programs that prepare
professionals to serve communities through
education sciences (i.e., education studies or
pedagogy to describe, understand, and
prescribe various aspects of education,
including educational policy, teaching
methods, and learning processes),
counseling, leadership and human
development. The new department “is
needed to provide a stand-alone academic
unit dedicated to a focused scope of
academic study.”

The proposed new department will
administer 20 academic programs: nine (9)
degree programs, eight (8) graduate
certificate programs, and three (3) minor
programs.

All resources supporting the degree
programs, faculty, and operational expenses

July 15, 2026
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Institution

Change/Site

Effective Date

for counseling, leadership, and educational
sciences education will be allocated from the
now closed School of Education formerly
located in the College to the new
department. In year one (1), the dean will
allocate $8,741,102 to support the
establishment of the proposed new
department.

GMU notes that no new resources are
needed to support the new department.
GMU “has adequate and sufficient
resources” to support the proposed
organizational change. “No new resources
will be requested from the state to establish
or sustain” the new department.

University of
Mary
Washington

Rename the College of Education to the
College of Education and Human
Development. The College has been
renamed to “indicate the scope of the college
with a name that aligns with other public
institutions in Virginia that have oversight of
similar academic units.” The new name “is
needed because the new name is more
inclusive of all the disciplines that are in the
college.” The college has three (3)
departments: Department of Education,
Department of Nursing, and Department of
Athletics, Health, and Physical Education.
UMW will not request “new resources from
the state to initiate or sustain the
organizational change to rename” the
college.

August 24, 2026

University of
Mary
Washington

Rename the Department of Art and Art
History to the Department of Art. According
to the UMW proposal, “the current
department name reflects a discipline that is
no longer in the department and is incorrect.
A new department name is needed to
include the discipline that is in the
department.” Furthermore, “a department
name is needed to clearly indicate the faculty
disciplines and programs in the department
in the contexts in which the department
name is used.”

August 24, 2026

State Council of Higher of Education for Virginia

162




Institution

Change/Site

Effective Date

The department will administer one (1)
degree program: Bachelor of Arts (B.A.) in
Studio Art.

UMW will not request “new resources from
the state to initiate or sustain the
organizational change to rename” the
department.

University of
Mary
Washington

Rename the Department of History and
American Studies to the Department of
History, American Studies, and
Sociology. The Department has been
renamed to “include the three (3) disciplines
in the department in the department’s name.”
The new name “is needed to clearly indicate
the faculty disciplines and programs in the
department in the contexts in which the
department name is used.”

The department will administer two (2)
degree programs: Bachelor of Arts (B.A.) in
History and Bachelor of Arts (B.A.) in
Sociology.

UMW will not request “new resources from
the state to initiate or sustain the
organizational change to rename” the
department.

August 24, 2026

Virginia
Commonwealth
University

Rename the Department of Chemical and
Life Sciences to the Department of
Chemical and Biomolecular Engineering.
The department is located in the College of
Engineering.

According to VCU'’s proposal, “within VCU,
the term ‘life sciences’ has become
increasingly broad.” For example, the term is
used in the name of a dependent school
located in the College of Humanities and
Sciences. “The school oversees academic
programs that focus on biology and
environmental studies. The department of
chemical and life science engineering is not
associated at all with biology and
environmental studies.” The academic
programs in the department “focus on
engineering applications of chemical

July 1, 2026
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Institution

Change/Site

Effective Date

processes and biomolecular systems.” The
name change “is needed to distinguish

the department from other academic units at
VCU.” Further, the proposed name “will
ensure the department’s name reflects the
nomenclature used by departments that
administer academic programs, inclusive of
chemical engineering and biomolecular
engineering education, similar to VCU’s
department.”

VCU will not request “new resources from
the state to initiate or sustain the
organizational change to rename” the
department.

Virginia
Commonwealth
University

Reorganize and close the Department of
Mathematics and Applied Mathematics, and
the Department of Statistical Sciences and
Operations Research to establish the
Department of Mathematics and
Statistics. The Department will be located in
the College of Humanities and Sciences.

The establishment of one academic unit will
allow the “department administrators to
oversee the degree programs more
effectively and efficiently” and the unification
of “both departments’ administrative
functions.” The organizational change will
also result in a cost savings of “$21,450” and
ensure “responsible stewardship of
university resources.” VCU notes, “the
savings would be redistributed to the College
of Humanities and Sciences budget for use
in college-wide initiatives.”

The current budget for Department of
Mathematics and Applied Mathematics is
$6,280,296 and $1,918,024 for the
Department of Statistical Sciences and
Operations Research. “Currently, the total
allocation for both departments is
$8,198,320. It is estimated that $8,176,870
will be allocated to the proposed new
department.

VCU has “adequate and sufficient resources
to support the proposed organizational

July 1, 2026
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Institution Change/Site Effective Date

change.” No new resources will be
requested from the state to establish or
sustain the new department.

Pursuant to the Code of Virginia § 23.1-213 to 230 and 8VAC-40-31-90 of the

Virginia Administrative Code, the following items were approved as delegated to
staff:

Postsecondary, Non-Degree Institutions Certified to Operate in
the Commonwealth of Virginia

Institution Location Effective Date
Accelerated Academy Manakin Sabot, VA May 15, 2026
Chesterfield County Chesterfield, VA April 28, 2026

Adult Education
Nursing Program

Great Horizons Richmond, VA May 12, 2026
Career Centers
Richmond Dental Richmond, VA February 1, 2026

Assistant School
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State Council of Higher Education for Virginia
Agenda Item

Item: [II.M. — Discussion of 2027 Meeting Schedule and Locations for Council Meetings

Date of Meeting: July 21, 2026

Presenter: Laura Osberger, Director of Board and Executive Operations
lauraosberger@schev.edu

Most R  Review/Action:
X No previous Council review/action
[ ] Previous review/action

Date:

Action:

The purpose of this item is to seek input from Council members on meeting dates and
locations for calendar year 2027.

Bacl | Inf tion/S f Maior El ts:
Traditionally, Council meets in the months of January, March, May, July and
September (five regularly scheduled meetings total).

The January meeting is usually virtual; the other four meetings, at colleges and
universities, per Council’s statutory duty to “visit and study the operations of each public
institution of higher education.”

With reasonable public notice, the Council chair may call for a meeting of an ad hoc
committee of Council members and/or a retreat for the full Council membership.

Since 2009, Council has included in its schedule a meeting with public-institution chief
executives, who convene as the Council of Presidents (COP). The date generally
coincides with Council’s September meeting, and the location is determined in coordination
with the COP.

Council meets annually with the Private College Advisory Board (PCAB). The date
generally coincides with Council’'s May meeting, and the location is determined in
coordination with the Council of Independent Colleges in Virginia (CICV).

Council usually meets at a public two-year institution in July and at public four-year
institutions in March and September.

Council meetings usually take place over two days — the afternoon of one day (committee
meetings) and the morning (or more) of the following day (full membership). In the
schedule proposed for 2027, Council’s January and July meetings would be
single-day convenings (committees for much of the morning and the full Council for as
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Council meetings generally are held on the third Monday and Tuesday of the month.
For 2027, the January meeting is proposed for the second Tuesday of the month, prior
to the opening of the General Assembly session the following day.

PROPOSED 2027 SCHEDULE AND LOCATIONS:

e January 12, 2027 — Virtual

e March 15-16, 2027 — Christopher Newport University (Newport News)

e May 10-11, 2027 (with Private College Advisory Board) — Southern Virginia
University (Buena Vista)

e July 20, 2027 — Laurel Ridge Community College (Mlddletown)

e September 20-21, 2027 (with Council of Presidents) — University of Mary
Washington (Fredericksburg)

Materials Provided: Proposed schedule (immediately above).

Einancial Impact: None.

Timetable for Further Review/Action: At Council’s next (September 2026) meeting,
staff will propose for action (approval) the proposed set of dates and locations for
Council’'s 2027 business meetings.

Resolution: None.
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