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Virginia Talent + Opportunity Partnership 
(V-TOP)

Background

The Virginia Talent + Opportunity Partnership (V-TOP) is a 
formally established collaboration between the State Council of 
Higher Education for Virginia (SCHEV), the Virginia Chamber 
Foundation, and the Virginia Business Higher Education 
Council. V-TOP is funded through the Commonwealth Innovative 
Internship Fund.
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Virginia Talent + Opportunity Partnership 
(V-TOP)

V-TOP’s Purpose is grounded in statute.
• Grants to institutions to expand paid and credit-bearing 

student internships and other work-based learning 
opportunities in collaboration with Virginia employers. 

• Statewide initiative to facilitate the readiness of 
students, employers, and institutions of higher 
education to participate in internship and work-based 
learning. 
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Student + Employer + Institutional 
Readiness

V-TOP Resources

Student Readiness:
• Career 

readiness modules

• Internship toolkit

• Professional develop-
ment scholarships

• Virginia Intern Day

• Building 
Bridges: Mentorship 
in Action

• Teamship VA

Employer Readiness:
• Employer 

readiness modules

• Employer 
readiness toolkit

• Employer 
Recognition for Top 
Intern Day

• Building 
Bridges: Mentorship in 
Action

Institutional Readiness:
• Institution-led 

Regional Partners

• Career 
Champions modules

• Professional  development
scholarships

• Institutional grants

• Building 
Bridges: Mentorship in 
Action
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Jobs for the Future Framework

JFF Categories

Career Awareness (V-TOP)

Career Exploration (V-TOP)

Career Preparation (V-TOP)

Career Experience (VEDP)



www.VirginiaTOP.org

Data Collection Grant

Background
• 2018: Innovative Internship Fund established

• 2024: SCHEV/V-TOP issued the First Data Collection Grant 

• 12 four-year public institutions funded

• 16,000+ internships identified

• 5,000+ paid internships (avg. $17.90/hr.)

Next Phase: Scale institutional data systems campus-wide
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Work-Based Learning Comprehensive Data Collection 

Grant
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Purpose of the Grant

Support institutions in:

•Designing or expanding a campus-wide WBL data 
framework

•Tracking WBL participation from first year to 
graduation

•Establishing data governance and quality 
standards

•Embedding sustainable reporting practices
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Access programmed text formats by using 

the ‘Indent More’ button to change the indent 

level.

TEXT FORMATS IN THIS LAYOUT

TIP: Automatic paragraph spacing

This template automatically adds paragraph spacing 

between first-level text paragraphs. When pasting in 

content, remember to delete any extra blank lines from your 

text.

Automatic

space

Automatic

space

Note: 
For numbered lists, see 
the most up-to-date 
Asset File.

Numbered lists

For instruction on 

formatting numbered 

lists, see the most up-to-

date Asset File.

1/3RD HALF 2/3RDS

The budget language assigned 

specific responsibilities to SCHEV

• $12M in FY25 | $8.5M in FY26

• Stakeholder engagement

• Engage stakeholders from business and industry, secondary and higher education, economic 
development, and state agencies that are successfully engaging employers or operating 
internship programs. 

• Cooperate with VEDP and partners in carrying out VEDP's responsibilities for employer-
focused activities

• Administer institutional grants

• To enhance engagement with employers related to internship placement

• To assist students in securing and successfully completing internships, including those that 
traditionally do not participate

• Sector strategies

• Explore strategies on successful institutional, regional, statewide or sector-based internship 
programs

• Support career readiness

• Develop internship readiness resources, delivery methods, and outreach activities for students 
and institutional career development practices, scale, and outcomes

• Data collection and reporting

• Gather and report consistent data across institutions regarding current institutional internship 
practices, scale, and outcomes

• Pursue shared services or other efficiency initiatives, including technological solutions

Source: Chapter 725, Item 132.I. of the 2025 Acts of Assembly 

https://budget.lis.virginia.gov/item/2025/1/HB1600/Chapter/1/132/
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Award Information

• Two-year grant 

• Up to $200,000 total

• $100,000 per year (2-year grant) [provided they meet the requirements during 
the first year]

• Four-year public institutions & Richard Bland

• Four-year private, non-profit institutions participating in the Tuition 
Assistance Grant (TAG) program.

• VCCS may apply for the grant at the system level and disperse funds to 
institutions within the system.

• Institutions under the VCCS system are expected to follow the deliverables outlined in the 
grant proposal.

• Only one proposal per institution will be accepted.

• Competitive process: A maximum of 10 grants will be awarded in this cycle.
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1. Data 
Governance & WBL 
Definitions:

Establishing who owns 
WBL data and how 
decisions are made

2. Data Collection, 
Quality & Goal 
Setting:

How WBL data is 
collected, tracked, 
and updated over time

3. Data Reporting, 
Transparency, & 
Sustainability

How WBL data is 
tracked, used for 
insight, and sustained

What Institutions Will Build
Across three domains
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Grant Funding

Grant funding can be used for:
• Key personnel to establish and sustain WBL data governance, collection and reporting

• Institutions must outline how these roles or responsibilities will be institutionalized beyond the grant 
period.

• Implement new, enhance existing systems, or expand system capabilities for co-curricular tracking or 
improve student self-reporting mechanisms

• System integration and consulting

• Build or expand partnerships with internship or WBL intermediaries and vendors/platforms

• Dashboard development tools

• Staff training on system use and data quality protocols

Expenditure Guardrails
• No more than 10% for consultant services

• No indirect costs

• No single budget category should disproportionately consume funds (some exceptions include key 
personnel to sustain the data collection work)

• Funds should supplement, not supplant existing institutional resources
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Proposal Requirements

Submission: Each institution may submit one Letter of Interest.
• Letters of Interest are limited to 10-12 pages, not including 

the cover sheet and budget.
• Cover sheet must include:

• Name of the institution
• Title of project
• Name and contact for senior-level leadership
• Name and contact information of the project director
• Amount of funds requested
• Printed name, title, and signature or the authorized 

signer
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Narratives are limited to 10-12 pages:

• Table of Contents

• Executive Summary (~1 page)

• Project Description (8-10 pages):

• Brief History - Provide a brief history of previous or current efforts to create a comprehensive vision or 
plan for experiential learning opportunities and tracking of outcomes at the applicant institution and 
describe how this project aligns with the institution’s strategic priorities. (~1 page)

• Data Governance Task Force: Provide names and titles of all proposed task force members within an 
organizational chart. While the president/provost is the honorary chair of the task force, the vice chair 
may serve as the primary contact during the grant period and may take the lead on day-to-day activities 
to develop the vision and data collection comprehensive plan (~1 page)

• Work Plan - Describe the institution’s plan of work and the design of the activities to be undertaken 
during the grant period. Describe how the institution will track and collect all data associated with 
reporting requirements. Additionally, the institution must describe its capacity and plan for project 
sustainability beyond the grant cycle. (~4-5 pages)

• Milestones and Timeline - Milestones and timeline of activities; must include both progress and 
outcome milestones; if relevant, consider extending timeline past the end of the grant period to illustrate 
when unfinished activities will end and/or next steps (~1 page)

• Conclusion - Key reasons why your proposal should be funded (½ page)

• Budget and Budget Narrative -Proposed expenditures and explanation (~ 1 page, not included in page 
count)

Proposal Requirements



www.VirginiaTOP.org

Reporting Requirements: 
Performance Measures

• Grantees are expected to set goals, objectives, and performance 
measures (including targets) within their proposed work plans

• Optional V-TOP template to outline goals, objectives, and 
performance measures will be provided

• Need to be finalized in consultation with V-TOP within 45 days 
of award to ensure measures capture progress

• Performance measures should be based on work plan and the list 
of deliverables associated with the grant 
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Deliverables Across Three Domains

Domain I:  Governance & Definition
Who owns WBL data and how are decisions made?

Institutions will:
• Establish a cross-functional WBL Data Governance Team
• Secure presidential/provost sponsorship
• Identify key personnel who will sustain this work
• Adopt universal WBL definitions (SB1280 Workgroup or aligned standards)
• Conduct degree-level WBL inventory & gap analysis

Deliverable:  Governance summary + audit report

https://www.schev.edu/home/showpublisheddocument/3827/638551767224400000
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SCHEV Adopts WBL Definitions

From the SB1280 Workgroup, per Code of Virginia § 23.1-906.1

• Internships
• Micro-internships*

• Project-based learning*

• Apprenticeship

• Cooperative Education (Co-Op)

• Field placement, practicum, or 
clinical experience

• Research
• Service learning & civic-

engagement
• Entrepreneurship
• Social entrepreneurship
• Public service
• Voluntarism and community 

service

• *SCHEV/V-TOP’s expanded 
approach.

Source: The workgroup drafted and synthesized these definitions using resources from the Council of Presidents, SCHEV 
Description of Credit-Bearing Internships at Public and Private Institutions of Higher Education in Virginia for Academic 
Years 2019-2022 (2023), the National Association of Colleges and Employers (NACE), and the National Society for 
Experiential Education (NSEE).
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Deliverables Across Three Domains

Domain II: Data Collection & Quality
How can we ensure WBL data is accurate, complete and reliable?

Institutions will:
• Establish baseline data for internship and WBL participation
• Use standard participation formula: numerator/denominator 
• Establish goals for student participation in internships and WBL activities (e.g., every student will 

participate in one WBL activity before graduation)
• Longitudinal tracking: track WBL participation from entry to graduation

• Priority at the highest level includes internships and undergraduate students (full-time + 
part-time) [Applies to baseline data + goal setting]

• Implement data quality standards (e.g., reporting accuracy, completeness, validation, and 
timeliness)

• Strengthen course tagging and internal cleaning processes

Deliverable:  Baseline data + goal setting + documented data processes
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Baseline Participation Formula

• Institutions will:

• Establish baseline WBL participation

Formula: 

Numerator: Total # of Students in ≥1 WBL experience
Denominator: Total enrolled undergraduate students

Participation Rate = Numerator ÷ Denominator

• Institutions will report the baseline WBL participation:

• In proposal

• Semi-annual report

• At final or annual report (due 30-days after the period of performance)

Domain II: Data Collection & Quality
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Deliverables Across Three Domains

Domain III: Reporting & Sustainability
How WBL data is tracked, used for insight and sustained?

Institutions will:
• Develop institutional dashboards or formal reports on internships and WBL 

participation outcomes 
• Priority at the highest level includes internship participation and 

undergraduate students (full-time + part-time)
• Track employer engagement data
• Embed WBL data within institutional reporting cycles, strategic planning and 

accountability processes

Deliverable:  Sustainability plan
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Grantee Commitments

By and upon accepting grant awards from this program, grant recipients 
commit to:

 Complete semi-annual (6-month) performance measure reporting in year 1 
and 2 of the grant period

 Attend SCHEV grant-related meetings and office hours where applicable (e.g., 
reporting, and budgeting)

 Submit financial report of expenditures
 Submit final report within 30 days of the completion of the grant period
*Semi-annual and final reports will be distributed via SurveyMonkey.
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Award and Review Process

Upon receipt via email of an application package, SCHEV staff (Stacey Garnett) will respond 
by return email within two business days to confirm receipt.

Review of applications is a two-step process: 

Step 1

SCHEV staff will conduct an administrative review to 
ensure that proposal packets are complete and conform to 
administrative requirements in this Call for Proposals. 

Step 2

Conforming applications will move to the second stage 
where proposals will be evaluated and ranked by a team of 
professionals with relevant experience and knowledge.

Some applicants may receive follow-up questions from SCHEV staff. If issues of compliance 
are found, SCHEV staff will work with the applicant to resolve the issue(s), if possible.
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Award and Review Criteria

Review Criteria: The number of points available for each section of the 

application is listed in “Required Content of Proposals.”  

There are two factors considered when awarding points:

compliance with instructions

likelihood that the proposed activities will accomplish 
required deliverables and expand access to high-
quality experiential learning programs. 

Reviewers understand that institutions have had varying levels of resources available to 
support experiential learning and will consider that when assessing the proposed activities.
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Final Award Decisions

SCHEV leadership and staff will examine the review team’s assessment of the 
proposals and make the final decision regarding awards. SCHEV staff may 
negotiate with applicants prior to making award decisions.

SCHEV could consider many factors in making awards, including but not limited to: 

the consensus score awarded by the review team

reviewer comments

the overall quality of the activities proposed 

the proposed use of grant funds
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Award Process: 
Additional Information

Additional information to know about the award process:

Ultimate award decision by SCHEV leadership.

Funds will be awarded in the form of a grant, with 
a Memorandum of Understanding (MOU) 
between SCHEV and the institution. 
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Grant Management Best Practices

MOU Execution

• Track any IHE-requested edits to the MOU sent by SCHEV and return to 
SCHEV before the two parties sign. This enables SCHEV staff 
to REVIEW, SAVE and APPROVE any edits to the root MOU file. Additional 
explanation of tracked edits should be sent via email.

• Sign (by Office of Sponsored Programs) the MOU in a timely manner – less 
than two weeks. Upon receiving the partially-executed MOU, SCHEV will send 
to Executive Director Fleming for signature then share the fully-
executed version with the IHE grant point of contact.
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Grant Management Best Practices

 Adhere to Grant Amendment and Performance Reporting Processes

• Use SCHEV/V-TOP grant amendment forms, accept performance report 
due date calendar reminders and complete performance reports by those 
dates/or ask for an extension as needed.

• Submit for a no-cost extension more than 30 days prior to the grant end 
date if there are milestones and timelines that still need to be completed.
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Grant Management Best Practices

Standardized Grant Policies

• Develop documented policies and procedures covering all stages of the 
grant lifecycle: from opportunity identification and budgeting to 
reporting and closeout. This ensures consistency, clarity, and 
accountability across your organization.

 Master Grant Calendar

• Maintain a centralized calendar that tracks every critical deadline — 
proposals, performance reports, financial reports, no-cost extensions — 
and use automated reminders to avoid missing deadlines. V-TOP will set 
up Teams reminders for reporting deadlines etc.

 Defined Roles & Responsibilities

• Clearly assign roles for tasks like proposal writing, financial tracking, 
compliance monitoring, and reporting. This eliminates confusion and 
supports accountability.
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Grant Management Best Practices

Systematic Compliance Framework

• Embed compliance into daily workflows with calendars for 
reporting deadlines, standardized templates, and regular internal reviews 
to catch issues early.

 Monitor Performance & Conduct Internal Audits

• Use performance metrics aligned to grant objectives to monitor 
progress and conduct periodic internal audits to ensure both financial 
and programmatic accountability.

 Engage Funders & Stakeholders

• Maintain transparent communication with funders and 
stakeholders through regular updates, fostering trust and increasing the 
likelihood of renewals or future support.



www.VirginiaTOP.org

Grant Management Best Practices

Invest in Training

• Provide ongoing staff training in financial management, compliance, 
reporting, and use of grant systems to build internal expertise and reduce 
errors.

 Cross-Functional Collaboration

• Establish teams that include program, finance, and compliance staff to 
ensure all perspectives are integrated from pre-award planning through post-
award execution.

 Risk & Contingency Planning

• Systematically identify potential risks (e.g., funding delays, staffing issues) 
and prepare contingency plans to protect project outcomes and 
maintain continuity. Reach out to SCHEV when an amendment or NCE is 
needed. Grant project amendment request form

https://www.schev.edu/home/showpublisheddocument/3954/638639069863930000
https://www.schev.edu/home/showpublisheddocument/3954/638639069863930000
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Important Dates

• February 25, 2026 - Call for proposals issued

• February 25, 2026 - Pre-proposal information session

• March 25, 2026 - Deadline for proposal submission to 
SCHEV

• April 22, 2026 - Grant awards announced
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Upcoming Events

      

  Transformation of FWS/On-Campus Jobs Grants    

Thursday, February 26, 2026; 1-2pm
*Eligibility: Public 4-year and 2-year institutions

Lunch and Learn:

Helping Students Find Summer Internship Housing

Tuesday, March 10, 2026; 12-1pm
*Open to all

https://virginiatop.org/events/

https://virginiatop.org/events/
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Virginia Intern Day

TOP Employer Awards - recognizes organizations for outstanding 
commitment to providing work-based learning opportunities for 
students.

TOP Interns Awards - honors the Top 50 Virginia Interns - future 
leaders who are making a difference in their fields and communities.

Key Dates:

•Nominations close: February 27, 2026

•Award announcements: April 1, 2026

•Recognition event: Virginia Intern Day, July 30, 2026

(*SCHEV/V-TOP special event)

https://forms.office.com/Pages/ResponsePage.aspx?id=qeUKYsFOoE-GQV2fOGxzCXp7k9rSavNPuV2Ti8IdJR1UODdDUkRLR1RBSU5SQkU0SjRYOVdBNUk0VC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=qeUKYsFOoE-GQV2fOGxzCXp7k9rSavNPuV2Ti8IdJR1UOVVXQzIxTUI3RjdEOEg0NThQUzBWMFZIVy4u
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Student Ambassador Program

Applications are now open! 

The Student Ambassador Program empowers 
students to elevate their leadership, amplify their 
voice, and make an impact by creating social media 
content to promote Virginia Intern Day, building 
their social capital through networking with 
employers at regional events, and expanding 
internship awareness across Virginia.

• Students apply here: VID Student Ambassador 
Application  (Due: March 31st)

• Nomination form: VID Student 
Ambassador Nomination  (Due: March 13th)

• Resources - SAP Toolkits: 
https://virginiatop.org/VaInternDay/ 

https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVURUk2QVBINk5INTVNNk1WS01ZTTcyOTlDWS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVURUk2QVBINk5INTVNNk1WS01ZTTcyOTlDWS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVURUk2QVBINk5INTVNNk1WS01ZTTcyOTlDWS4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVUREhDUVNETksyNlRKVTAxTU9TVEdBWTlPNS4u&origin=lprLink&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVUREhDUVNETksyNlRKVTAxTU9TVEdBWTlPNS4u&origin=lprLink&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVUREhDUVNETksyNlRKVTAxTU9TVEdBWTlPNS4u&origin=lprLink&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=qeUKYsFOoE-GQV2fOGxzCZyzw-phH71Gu3ozZnfVUCVUREhDUVNETksyNlRKVTAxTU9TVEdBWTlPNS4u&origin=lprLink&route=shorturl
https://virginiatop.org/VaInternDay/
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Follow Us

linked in link

instagram link
facebook link

https://www.linkedin.com/company/virginia-talent-opportunity-partnership/?trk=organization_guest_main-feed-card-text
https://www.instagram.com/vatalent_op/
https://www.facebook.com/virginiatoporg
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Contact Information

Alisha Bazemore

Assistant Director for Innovative Work-Based Learning Initiatives

alishabazemore@schev.edu

Stacey Garnett

V-TOP Fiscal Specialist

staceygarnett@schev.edu
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