Virginia Talent + Opportunity Partnership
Updates

December 15, 2025

Scott Fleming
Executive Director, SCHEV

Alisha Bazemore
Assistant Director of Innovative WBL Initiatives, SCHEV

W ) STATE COUNCIL OF HIGHER

‘M4 EDUCATION FOR VIRGINIA




Today’s Updates

 |nstitution-Led Regional Partners
* District C - Teamship Virginia
* Grant Outcomes

 Data Collection Grants

e Student Support Grants
 Matching Grants

* Impact Grants: Interim
* Credit-Bearing Undergraduate Updates
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Institution-Led Partners (ILPs)

Led by VA Public & Private Institutions of Higher Education

Region 1 - University of Virginia - Wise

Region 2 - Virginia Tech

Region 3 - Averett University

Region 4 - State Council of Higher Education for Virginia/V-TOP support

Region 5 - Old Dominion University

Region 6 - University of Mary Washington

Region 7 - Northern Virginia Community College

Region 8 - James Madison University

Region 9 - State Council of Higher Education for
Virginia/V-TOP support oo Region

Region 8

Region 4

Region R s
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Building a Statewide System for High-Impact Internships & Work-
Based Learning Experiences

Jobs for the Future Framework
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VEDP’s Role . SCHEV’s Role

Approach aligns with the mandate to “engage stakeholders from business and industry, secondary and higher education,
economic development, and state agencies.” Source: Chapter 725, Iltem 132.1. of the 2025 Acts of Assembly
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https://budget.lis.virginia.gov/item/2025/1/HB1600/Chapter/1/132/

Expanded WBL Pilot - Teamship VA!

276 6 12
DISTRICT — </(O .
E Students applied Cohorts of _4Y_Pul_)I|c
Students institutions
Participated represented

* SCHEV partnered with District C, an organization that offers a reimagined approach to project-based
learning called Teamship.

* District C recruits VA employers, scopes authentic business problems, and coaches students through
problem-solving and communication skill development (“power skills”).

* Fully virtual or classroom-embedded model removes barriers (no transportation, housing, childcare, or
workplace restrictions).

 SCHEV/V-TOP piloted Teamship VA, a statewide project-based learning, inviting 4Y public institution
students to solve a problem for three VA-based companies by way of a “pitch” to the organization.

* Early adopters of the reimagined approach: Marymount U., ODU & UVA-Wise

Students’ Reaction to the Experience to Peers Employers Reaction to the Teamship Experience

“I'd tell them this experience felt real and it's not a "I would be more likely to consider a student for an
class assignment. We worked with an actual CEO, internship or employment if they have participated in a
solved real problems, and learned how consulting District C Teamship experience."

actually happens. It pushed us out of our comfort

zones in a good way.”
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Data Collection Grant Outcomes

A strategy for building work-based learning intelligence across the state.

12 public institutions received up to $100,000 each in V-TOP funding to
% support collecting, compiling and reporting data on students’

internships.
9

Cﬁ 100% created sustainable tracking tools (e.g., Career Works,
Handshake, & 12Twenty).

« 16,339 Students were identified as completing an internship through
& the Data Collection grant.

3“) >5,000 were paid with an average rate of $17.90 per hour.

~ 33% of students who graduated and were seeking full-time
h; employment were offered full-time positions.
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Student Support Grant Outcomes

Removing barriers to participation in a WBL experience
Twelve public 4Y institutions received $100,000 each to help students overcome
financial barriers to participation, covering clothing, housing, and transportation costs
that often prevent students from accepting valuable internship opportunities.

“The grant funding is essentially the only

6 59 reason | was able to take this internship
opportunity in the first place. Had I not
Students Supported received funds, | would have had to forgo this
internship in favor of a job that was paid but
Obtained internships, earning an provided no field/career experience.”
average hourly wage of $17.66. —Student Support Grant Recipient

How state funding and new approaches are
helping Virginia college students get the
internships they need to get ahead in their
early careers.

—Cardinal News
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Matching Grants Program
Expanding Talent. Strengthening Virginia’s Talent Pipeline.

Expanding WBL Opportunities - Matching Grants Program FY25 Outcomes

« V-TOP offered matching grants of 50 % students’ wages and
subsidies for VA-based small businesses (150 or fewer employees)
to create paid internships.

« 263 interns engaged in FY25 |83 in FY24 (+216% YoY)

« 248 employers engaged in FY25 |149 in FY24 (+66% YoY)

« Average intern wage: $18.13

* 90% employers would consider hiring their intern FT.

Cumulative Participation (FY25 + Aug-Oct 2025 and Totals Across FY24-26)

Metric FY25 (incl. Aug - Oct 2025) Total (FY24 - 26)
Employers Approved for

Program Participation 330 464
Employers Who Engaged 173 188

an Intern

Students Recruited as 367 449
Interns

According to the FY25 budget language in § 23.1-903.4, SCHEYV transferred the program to VEDP on November

(%
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Impact Grants: Statewide Progress & Momentum

Expanding Access Statewide

* 41 institutions awarded grants to expand internships and WBL participation.
Vision (25k-1 year), Capacity-Building (150k-1 year) & Scaling (250k-2
year)[4Y publics only]

* 4,234 internships were reported.

Strengthening Institutional Capacity
* Funds mostly supported personnel, Centers, new credit-bearing courses,
professional development, and employer/community partnerships.

Ongoing Momentum & Accountability
* Round 2 Impact Grant awards to be announced on December 12.

* Institutions advancing to the next track must submit their outcomes report by
December 1.

* Institutions not advancing must submit their final report by January 30.
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Virginia’s Credit-Bearing Internship Outcomes

Student Readiness
Academic year 2023-2024: Number of Students Enrolled in a
e 24,092 students enrolled Credit-Bearing Course by Academic
in for-credit internships at Year
57 public and nonprofit 22 006 10s 24092

enrollees were seniors.
e +4.28 increase from the
previous academic year.

private VA institutions. 19,455
e 58.9% were
undergraduates.
* 68.1% of undergraduate
Va > 9

Note: No reliable sources provide data about internships

Source: SCHEV credit-bearing report, 2025 without academic credit. SCHEV is working to secure a vendor.
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Expanded WBL Experiences Outcomes

All Work-based Learning (excluding

undergraduate research)
°  Number of undergraduates at

45,000
10000 public four-year institutions
35,000 reporting a credit-bearing
30,000 internship grew by 29.9% YoY
25,000 29.9% « All WBL grew by 10.5%, but
20,000 clinical and practicum
10 categories saw slight declines
10,000
5,000 I I I

0

2021-22 2022-23 2023-24 2024-25
B Internships B Training/Fieldwork
Student Teaching Total, All Forms of WBL

Source: SCHEV credit-bearing report. This data is based on preliminary course enrollments. The final and validated outcomes
for AY25 will be available in February.
WBL definitions derived from the SB1280 Workgroup facilitated by SCHEV

W ) STATE COUNCIL OF HIGHER

‘4 EDUCATION FOR VIRGINIA



Overall Internship & WBL Outcomes

Total Reported Experiences:
21,903

Internship & WBL Outcomes Summary

Breakdown by Category
Data Collection Grants

0 16,339 — 74.7%

Impact Interim Report

0 4,234 —> 19.4%

Student Support Grants

0 659 — 3.0%

Matching Grants FY25

0 367 - 1.7%

Transformed Federal Work-Study
0 222 - 1.0%

AY23-24 For-Credit Internships

Transformed FWS 222

Impact Interim Report
Data Collection Grants
Student Support Grants

Matching Grants FY24 82

Matching Grants F25 36 7 Matching Grants FY24
| | | | . 1 82— 0.4%
0 5000 10000 15000 20000 25000 . .
Number of Internships / Experiences Credlt'bearlng —_— 24’092

With credit-bearing outcomes:
45,995
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SCHEV Adopts Virginia’s Public Institutions’ Definition of WBL

From the SB1280 Workgroup facilitated by SCHEYV, per Code of Virginia §
23.1-906.1

* Work-Based Learning (WBL) is an educational approach
that integrates academic instruction with practical work
experience. It is desighed to provide students with the
opportunity to apply classroom learning to real-world
work settings and gain practical skills, knowledge, and
experience that are directly relevant to their future
careers. WBL can take various forms, including
internships, apprenticeships, co-op programs, and other
experiential learning opportunities. Work-based learning
experiences can be paid or unpaid, with a preference for
paid experiences. Exceptions will be made when external
accrediting organizations require otherwise.
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SCHEV Adopts Undergraduate Work-Based Learning
Standards

From the SB1280 Workgroup facilitated by SCHEYV, per Code of Virginia § 23.1-906.1

* |Intemships * Apprenticeship
» Micro-intemships* * Service learning & civic-
* Project-based leaming* engagement

» Cooperative Education =~ ° Entrepreneurship
(Co-Op) * Social entrepreneurship

 Public service

* Field placement, * Volunteerism and

practicum, or clinical

_ community service
experience
e Research *SCHEV/V-TOP’s expanded
approach.

Source: The workgroup drafted and synthesized these definitions using resources from the Council of Presidents, SCHEV Description of Credit-Bearing
Internships at Public and Private Institutions of Higher Education in Virginia for Academic Years 2019-2022 (2023), the National Association of
Colleges and Employers (NACE), and the National Society for Experiential Education (NSEE).
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SCHEV’s Comparison of WBL Standards

Internships (non-paid and/or paid/credit-
bearing)

Externships
Pre Apprenticeship
Apprenticeships/Registered Apprenticeships

xX X
x

Cooperative education

Project-Based Learning
Micro-Internships

Federal Work-Study Transformation
Work-Based Courses

Service Learning (or Civic Engagement)
Student Ambassador Programs
Mentorship

On-the-job Programs

Transitional Jobs

Fellowship

ob Shadowing

ompany Tours X e
ncumbent Worker Training Programs
Simulations

Field Placement, Practicum, or Clinical X X S
Experience

Research

Entrepreneurship

Social Entrepreneurship
Volunteerism and Community Service
Public Service

Youth Registered Apprenticeship
School-Based Enterprise

Supervised Agricultural Experience X

X X X X

X X X X X X X X X

x

(')H

x
x

x

i

C/E
C/E

X X X X X

m m ™ | om0
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SCHEV’s High-Impact WBL Dashboard
(In Progress)

High-Impact Practices (HIPs) participation rates of Enrolled Students and Degree Completers.

(DRAFT REPORT --NOT FINAL)

Goal: Every undergraduate will complete a high quality work-based learning experience.

end Academic Year: Sector: Program Family:
Enrolled Student
Dr::r; e e 2024*25 |T0ta| Four-years | |AII Programs |

Enrolled Students and Degree Completers
Degree Year: 2024-25 | Sector: Total Public Four-years | Program Family: All Programs

At Least One HIP Capstones For-Credit Internships Practica Research or Field Research Service or Community Study Abroad

90%

72%

30%
19% 20%
16% 16%
15% 12%

Note: Data derived from individual course histories using the Course Type code and Course Title to defermine type of experience from the institutionally submitted Course Enroll) t and Degrees Conferred
files.
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