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Objectives for Today
1. Outline the organization of the draft plan.
2. Obtain Council's feedback on the new vision statement.
3. Discuss the proposed measures.
4. Receive any feedback from Council to inform the final 

plan.



The top state for talent from learning to leading
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Goal 1 - READY: Objectives related to students’ readiness

Proposed Vision Statement 

Goal 3 - RELEVANT: Objectives related to higher education's pertinence and value

Goal 2 - RESPONSIVE: Objectives related to institutions' responsiveness

Undergirding principle - RESILIENT

Council-endorsed goals

Proposed vision statement
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Proposed Measures - Vision
Vision: Top state for talent, from learning to leading

Measure Definition Baseline Target by 2032

Credentials of Value: 
Adults in Virginia’s labor 
force will have credentials 
of value leading to 
economic prosperity.

Credentials that lead to 
meaningful career, social 
and economic benefits and 
earning more than the 
median annual earnings of 
a high school graduate.*

Source: Forthcoming from 
SCHEV

Forthcoming #1 (state) for credentials of 
value based on the state 
index to be developed by 
SCHEV.
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Proposed Measures - Goal 1
Goal 1: Ready  - Prepare students to learn, work, contribute, and lead.

Measure Definition Baseline Target
Retention as a measure 
of students’ readiness 
for postsecondary 
education.

Freshman, first time, full-time in 
college (FTIC) first-year retention 
rate.

Includes two-year, four-year public 
and private institutions.

Source: SCHEV College Outcomes 
Dashboard ; RT01 report

79.1% (2022-23) grand total all IHEs Increase rate year-
over-year and close 
gaps between IHEs 
and types of IHEs 

Employment as a 
measure of students’ 
readiness for 
employment/careers.

Number of graduates employed one-
year postgraduation.

Includes graduates from Virginia 
public, private, 2-year and 4-year 
IHEs

Source: PSEO data PSEO Explorer - 
Census Bureau

• Bachelors (2019-2021 cohort)
  Total employed: 115,567
• Cert <1 Year (2016-2020 cohort)
  Total employed: 20,405
• Cert 1-2 Years (2016-2020 cohort)
  Total employed: 16,605
• Associates (2016-2020 cohort)
  Total employed: 50,882
• Cert 2-4 Years (2016-2020 cohort)
  Total employed: 202

Increase total 
employed within 
each degree level.

https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=FactPack.CompChart_D&inpUNITID=XXTOTL&pagecalled=FactPack.CompChart_D&LinkHref=True&rdRequestForwarding=Form
https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=FactPack.CompChart_D&inpUNITID=XXTOTL&pagecalled=FactPack.CompChart_D&LinkHref=True&rdRequestForwarding=Form
https://research.schev.edu/retention/ftf_retention.asp
https://lehd.ces.census.gov/applications/pseo/?state=51&type=flows&specificity=2&institution=51&degreelevel=05&gradcohort=2019-3&filter=1&destination=industry,geography&display=share&program=00
https://lehd.ces.census.gov/applications/pseo/?state=51&type=flows&specificity=2&institution=51&degreelevel=05&gradcohort=2019-3&filter=1&destination=industry,geography&display=share&program=00
https://lehd.ces.census.gov/applications/pseo/?state=51&type=flows&specificity=2&institution=51&degreelevel=05&gradcohort=2019-3&filter=1&destination=industry,geography&display=share&program=00
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Proposed Measures - Goal 2
Goal 2: Responsive

Align to the needs of students, industry, labor markets, regional economies, and Virginians.

Measure Definition Baseline Target
Completion as a measure of 
meeting students’ needs. 
Student supports/ services s
hould quantifiably 
demonstrate improved  pers
istence and completion.

Completion rates at 150% 
of time/Six-year 
graduation rate trends, 
first-time, full-time in 
college.

Completion at the IHE 
does not include 
transfers in state or out-
of-state. 

Source: SCHEV Research 
- College Outcomes 
(SCHEV) /SCHEV GR-
SC01 report

Four-year public IHEs – 69% 
overall (2018-2019); Gaps 
between economic cohorts with 
low-income cohorts having the 
lowest completion rates.
• High income – 77%
• Middle income – 69%
• Lower income – 55%

Four-year private IHEs – 53% 
overall (2018-2019). 
• High income – 62% 
• Middle income – 55%
• Lower income – 42%

Close gaps between 
economic cohorts and 
between IHEs.

https://research.schev.edu/gradrates/CHLEconTrendsHeac.asp
https://research.schev.edu/gradrates/CHLEconTrendsHeac.asp
https://research.schev.edu/gradrates/CHLEconTrendsHeac.asp
https://research.schev.edu/gradrates/CHL_EconTrendsHeac.asp
https://research.schev.edu/gradrates/CHL_EconTrendsHeac.asp
https://research.schev.edu/gradrates/CHL_EconTrendsHeac.asp
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Proposed Measures - Goal 2
Goal 2: Responsive

Align to the needs of students, industry, labor markets, regional economies, and Virginians.

Measure Definition Baseline Target
Community college 
success rate as a measure 
of meeting students’ 
needs. Student supports/ 
services should 
quantifiably demonstrate 
improved persistence and 
completion.

Community college success rate as 
measured by five factors in accordance 
with the Richmond Federal Reserve: 
Associate degree, transferred, certificate/ 
diploma, persisted, workforce credential.

Basis: full & part-time students, first time at 
the institution, enrolled anytime during the 
academic year, degree/ certificate seeking, 
measured four years after student entry.

Source: First Look: The 2024 Survey of 
Community College Outcomes | Richmond 
Fed 

• 48.2% aggregate 
success rate across all 
five factors (2024).

• Associate degree 
attained: 20%

• Certificate/diploma 
attained: 6%

• Workforce credential 
attained: 1%

• Transfers prior to 
award: 11%

• Persisted: 10%

Increase aggregate 
success rate and 
across all five 
factors.

https://www.richmondfed.org/region_communities/regional_data_analysis/surveys/community_college/data_results/20241119_data_and_results#cfcd6c0536c74cca9fa3aebdd8916d94
https://www.richmondfed.org/region_communities/regional_data_analysis/surveys/community_college/data_results/20241119_data_and_results#cfcd6c0536c74cca9fa3aebdd8916d94
https://www.richmondfed.org/region_communities/regional_data_analysis/surveys/community_college/data_results/20241119_data_and_results#cfcd6c0536c74cca9fa3aebdd8916d94
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Proposed Measures - Goal 2
Goal 2: Responsive

Align to the needs of students, industry, labor markets, regional economies, and Virginians.

Measure Definition Baseline Target
Workforce alignment as a 
measure of 
responsiveness to labor 
market needs

Graduates from programs aligned 
to high-growth occupations. 

Two-year, Four-year, public and 
private. Note: Excludes high 
growth occupations that typically 
do not require any college 
education for entry level 
positions.

Source: Degrees and Certificates 
Awarded Report for 2023-24 
(SCHEV)

Graduates from programs 
aligned to high-growth 
occupations: 42% (2023-
2024)

51% (majority) of 
graduates from programs 
aligned to high-growth 
occupations.

https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=Reporting.Completions.2324.ProgramAlignment&Page_ID=COMPS_2324-008&rdRequestForwarding=Form
https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=Reporting.Completions.2324.ProgramAlignment&Page_ID=COMPS_2324-008&rdRequestForwarding=Form
https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=Reporting.Completions.2324.ProgramAlignment&Page_ID=COMPS_2324-008&rdRequestForwarding=Form
https://collegeoutcomes.schev.edu/rdPage.aspx?rdReport=Reporting.Completions.2324.ProgramAlignment&Page_ID=COMPS_2324-008&rdRequestForwarding=Form
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Proposed Measures - Goal 3
Goal 3: Relevant

Articulate and emphasize the value of higher education.

Measure Definition Baseline Target
College participation rate 
as a measure of: Sense of 
belonging/ access; 
affordability and 
perceived value of higher 
education

Percentage of students who 
enrolled in any Institution of 
Higher Education (IHE) within 16 
months of earning a federally 
recognized high school diploma 
(Advanced Studies, International 
Baccalaureate, or Standard) as 
reported by the State Fiscal 
Stabilization Fund (SFSF) 
program

Source: VDOE C11 report.

64% college participation rate 
(2023 cohort year; students 
entering high school in 2019)

75% participation rate

https://p1pe.doe.virginia.gov/postsec_public/showParamPostsec_publicReport.do?report_id=state-fiscal-stabilization-fund
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