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Overview
The SCHEV Six-Year Plan aligns Virginia State University's (VSU) goals with the Commonwealth’s goals as outlined in the Pathways to Opportunity: The Virginia Plan for Higher Education, the Higher Education Opportunity Act of 2011, the Restructured Higher Education Financial and Administrative Operations Act of 2005, and the Governor’s objectives to prepare every graduate for success in life.

Mission & Priorities
VSU’s commitment to preparing a diverse population through academic programs and services integrating instruction, research, extension, and outreach remains unchanged. VSU is a leader in college access and affordability, with a focus on supporting students from diverse cultural and socioeconomic backgrounds. Increase student opportunity and access, sustain academic excellence, provide a transformative student experience, and enhance the Land Grant Mission.

Amendments to 2023 SCHEV Six-Year Plan for Agency (212)

The University is making two amendments to its 2023 SCHEV Six-Year Plan for Agency 212.  The amendments represent an increase from the previously planned total of $12,784,674 to $13,417,153 for the 2024 Six-Year Plan.

· The University is removing the Virginia State University (VSU) and Richard Bland College School of Technical and Professional Students initiative from the plan. This initiative was previously allocated $838,200.

· The University is adding a new Strategic Initiative (#5) to support the Veterans Military Survivors & Dependents Education Program (VMSDEP) with an increased funding request of $1,529,910. 

This critically important program has experienced significant growth in recent years and is expected to continue to grow. The requested amount reflects the estimated cost of FY24 actual foregone revenue. This amount has not been adjusted for any base or one-time state support resulting from the 2024 Special Session(s) pending final action and allocations by the State Council of Higher Education for Virginia. The University is committed to partnering with the Commonwealth to bolster the long-term sustainability of this important program.

VSU is committed to supporting the Veterans Military Survivors and Dependent Education Program by including dedicated funding in our budget. This funding will ensure that veterans, their families, and dependents have access to educational opportunities, resources, and support services necessary for their academic success and personal growth. Additionally, the University is proud to offer an off-campus instructional site at Fort Gregg-Adams, providing convenient access to our programs for military personnel and their families. By investing in this program, the University honors their sacrifices and empowers their futures.


Please see Appendix A for the Revised Itemized Budget Request.

Usage of Fact Pack Data
VSU has effectively utilized the Fact Pack data provided last year. This data has been shared with the Board of Visitors, administrators, and other key stakeholders. It has played an important role in providing information in regards to the University’s strategic decisions and ensuring transparency within the institution .

Changes in Admissions, Enrollment, and Retention related to the New FAFSA Form
While to date the institution has not observed any significant changes in admissions, enrollment, or retention rates due to disruptions caused by the new FAFSA form, the University is closely monitoring the situation, particularly its impact on returning students. The delayed release of the form has presented challenges for these students who may be accustomed to filing earlier in the cycle.  The delay in processing FAFSA forms could put returning students at a disadvantage compared to new students. To mitigate any potential negative effects, the University has plans to implement measures such as additional financial aid workshops, increased communication with prospective and current students, and enhanced support services.

Key Metrics and Fact Pack Changes
There have been no changes in the “Key Metrics at a Glance” or other significant changes in VSU’s Fact Pack that need to be highlighted at this time.

Cost Control Measures
The University has made progress in cost control measures as outlined in the Six-Year Plan follow-up. Controlling costs and at the same time advancing the institution’s mission is important to Virginia State University.  Overall per-student expenditures decreased from FY 22 to FY 23 as a result of planned initiatives.  This trend is indictive of VSU’s commitment to formulating a budget that controls cost. Specific reasons for spending changes in E&G and Auxiliary services are important to the well-being of the university.    
 
E&G increases primarily relate to new State-funded initiatives; 3% state salary increases; CPI and utility increases; additional administrative spending in procurement, human resources, technology, and compliance; additional police and security costs; and permanent increases in classroom cleaning and health services relating to COVID. 
Auxiliary expenditures increased primarily due to several one-time investments and improvements the University made from its excess auxiliary funds. Additionally, the University used auxiliary funding to construct temporary student housing (i.e. 270 beds in the Modules), entered into a 5-year master lease with the University Apartments at Ettrick to lease 500 beds, placed about 75 students in an unused residence hall at Richard Bland College; and secured 150-300 beds at apartments and hotels in the surrounding area. Other increases to auxiliary costs include salary increases, CPI and utility increases, additional police and security; and permanent increases in cleaning and health services.
 
The University will continue to strengthen its procurement, human resources, and technology processes. During FY 23-24, the University developed teams comprised of a cross-section of personnel to examine administrative processes and make recommendations for improvements, particularly in procurement, human resources, and technology. 
 
The committee implemented several recommendations during FY 23-24.  Additionally, the University engaged some consultants to help strengthen each area. The committee recommended additional staffing to expedite the time it takes to hire personnel and procure products and services.  Additionally, personnel were added as the University made plans to gain Level II autonomy in information technology and procurement. 
 
While costs in several administrative areas increased during FY 23-24, the University will continue to monitor the increased costs and look for ways to further streamline processes.  The University’s goals to further contain costs are as follows:
 
· Continue working with teams to improve processes
· Continue to decrease the number of printers in on-campus offices
· Work with the Student Government Association and students to reduce utility usage across campus
· Reduce personnel costs in administrative areas while maintaining proper service levels
· Increase the number of transactions and total spend on the Small Purchase Charge Card
· Utilize more cooperative procurements and reduce the number of costly RFPs
 
VSU is committed to ongoing initiatives to reduce the cost of higher education.

Impact of New Legislative or Regulatory Requirements
Virginia State University (VSU) anticipates some financial impacts due to new legislative requirements, particularly from the US Department of Education Financial Value Transparency and Gainful Employment (FVT/GE) and Title IX Regulations. These changes are expected to necessitate adjustments in our reporting processes and compliance measures. While still assessing the full financial implications, the University is still proactively developing strategies to manage any potential increases in operational costs.

The temporary injunction related to Title IX, issued by the Virginia Attorney General’s Office adds complexity to VSU's financial planning. The University must continue complying with the 2020 Title IX regulations, which involves costs for training, administrative support, and legal consultation. Potential updates to these regulations could further increase these costs, requiring additional resources to update policies and train staff.

Non-compliance with Title IX regulations poses significant financial risks, including penalties, fines, and loss of federal funding. VSU must allocate resources to ensure thorough compliance and avoid such penalties. Changes in Title IX regulations could also affect the University's eligibility for certain grants, impacting overall funding. The potential transition to 2024 regulations could disrupt operations, necessitating temporary halts in activities or resource reallocation, thereby affecting financial planning and efficiency.

The implementation of Financial Value Transparency and Gainful Employment at VSU will require significant investment in data collection, analysis and reporting systems, therefore, increasing administrative and compliance costs. Given the scope and breadth of the FVT/GE reporting, multiple campus units will need to participate in the reporting process.  These measures could influence enrollment patterns, with high-value programs seeing increased demand while others may decline. VSU will need to reassess tuition structures, reallocate human & financial resources, and enhance program assessments to meet financial value standards. Although the administrative burden will be a heavy lift for all offices involved, VSU anticipates having strong financial outcomes in most programs that should improve marketing, alumni relations, and fundraising efforts which will contribute to the long-term financial health and sustainability of Virginia State University.

VSU is dedicated to meeting the educational needs of our students, graduating lifelong learners who are well-equipped to serve their communities as informed citizens, globally competitive leaders, and highly effective, ethical professionals. By providing opportunities for economic and social mobility for Virginia students, the University upholds  its tradition of affordability and access, academic excellence and student success.
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The Commonwealth of Virginia’s continued investment in Virginia State University is vital to the sustainability of the University’s mission and strategic initiatives.
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Appendix A – Revised  Itemized Budget Request (212)

	Strategic Initiative 1 - Financial Aid Support and Tuition Assistance to Reduce the Cost of Higher Education

	A. Hero's Scholarship

	#
	Item
	2024-25

	1
	Tuition and Fees Hero's Scholarship 
	$2,750,000 

	 
	Total
	$2,750,000 

	B. Dual Enrollment Teacher Credential

	1
	Tuition and Fees K-12 Educators 
	$780,000 

	2
	Program Coordinator
	$75,000 

	3
	Faculty 
	$85,000 

	4
	Fringe Benefits 
	$48,000 

	 
	Total
	$988,000 

	Total - Strategic Initiative 1
	$3,738,000

	Strategic Initiative 2 - Together We Achieve Greater – Partnerships with the Petersburg Community 

	#  
	Item
	2024-25

	A.
	Minority Small Business Launch Center
	$250,000 

	B.
	VSU Athletics/Petersburg Sports and SOL Camp
	$125,000 

	C.
	VSU Public Health Institute
	$575,000 

	D.
	VSU Pharmaceutical Pathways 
	$200,000 

	 Total – Strategic Initiative 2
	$1,150,000 

	Strategic Initiative 3 - Trojan Care - Mental Health and Wellness Initiatives

	A. Trojan Health and Wellness

	#
	Item
	2024-25

	1
	Counselors (7 @ 75,200)
	$526,400 

	2
	Copays
	$225,000 

	3
	Case Managers (4 @ 60,000)
	$240,000 

	4
	Psychiatric Nurse Practitioner
	$95,000 

	5
	Wellness Coordinator
	$75,000 

	6
	Fringe Benefits
	$418,104 

	 
	 Total
	$1,579,504 

	B. Trojan Mental Health Graduates

	#
	Item
	2024-25

	1
	Total Tuition Cost (80 students/year, with 3% tuition escalator)
	$1,058,099 

	2
	Total Stipend Cost ($16,000/yr)
	$1,280,000 

	3
	Program Specialist ($45,000 salary + fringe)
	$63,500 

	 
	Total
	$2,401,599 

	Total – Strategic Initiative 4
	3,981,203

	Strategic Initiative 4 - VSU Center for Artificial Intelligence and the Institute for Digitally Enhanced Agriculture

	A. Virginia State University Center for Artificial Intelligence (AI)

	#
	Item
	2024-25

	1
	Research Project Director
	$140,000 

	2
	Administrative Support
	$55,000 

	3
	Research Faculty (2)
	$300,000 

	4
	Post-Doctoral Fellows (2)
	$160,000 

	5
	Fringe Benefits
	$242,350 

	6
	Operations Costs
	$300,000 

	 
	Total
	$1,197,350 

	B. Institute for Digitally Enhanced Agriculture at Virginia State University 

	#
	Item
	2024-25

	1
	Research Project Director
	$150,000 

	2
	Administrative Support
	$60,000 

	3
	Research Faculty (3)
	$432,000 

	4
	Post-Doctoral Fellows (4)
	$320,000 

	5
	Lab Tech 
	$75,000 

	5
	Fringe Benefits
	$383,690 

	6
	Operations Costs
	$400,000 

	 
	Total
	$1,820,690 

	Total – Strategic Initiative 4
	$3,018,040

	Strategic Initiative 5 - Veterans Military Survivors & Dependent Education Program (VMSDEP)

	A. Virginia State University Center for Artificial Intelligence (AI)

	#
	Item
	2024-25

	1
	Tuition and Fees
	$ 1,529,910

	Total – Strategic Initiative 5
	$ 1,529,910

	Grand Total
	$13,417,153
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