Virginia Commonwealth University 
FY2025 Six Year Plan Affirmation and Update
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Dear Op-Six and SCHEV,
Virginia Commonwealth University (VCU) is pleased to provide this update to our most recent Six-Year Plan, originally submitted in July 2023. The university’s goals are tied to our strategic plan, Quest 2028: One VCU Together we Transform and our progress in achieving our goals includes constant process improvements and efficiencies. 

To ensure clarity in this update, we have provided the following:
1. A fully updated Part I
2. An annotated Part II in which a “FY24 Update” has been added (in blue) to the bottom of Sections A3; B1; B2; B4; C1; C2; C3; C4; C5; C6; C8; D1; D2; D3; D4; D5; D6; E1; H1; J1; L1
3. Detailed responses to the five questions included in this year’s instructions

1. Part I Summary
Undergraduate Tuition and Fees: While our projected tuition and mandatory fee rates remain unchanged, the FY25 figures are updated to reflect the VCU Board of Visitors-approved rates.
Revenue: We updated the FY24 final actuals and revenue projections for FY25.
Financial Aid: The financial aid figures are revised to include FY24 actuals and updated projections for FY25 and beyond.
Academic and Financial: We updated the funding needs for FY25 and beyond.
General Fund Requests: Per instructions, we did not include the additional state funding for FY25 salary increases or the new affordability funding from the state. This funding is allocated to support new needs, including salary increases, inflationary cost increases, and general university support. Finally, we updated the general fund requests for FY26. This is consistent with the Part II narrative as well.


2. Part II Summary

Since our report last summer, we have closely reviewed VCU’s academic enterprise, leveraging our strengths to build a university that excels at launching its graduates into a lifetime of professional and personal success; strengthening the communities it serves; and creating broad, sustainable opportunities for the entire Commonwealth and its citizens.

Building upon the opportunities for improvement, as articulated in Section A2, VCU is focusing on three major areas: implementing innovations articulated by the Academic Repositioning initiative; improving student retention and graduation by implementing the recommendations of the National Institute for Student Success (NISS) to mitigate barriers within the university’s processes and improve student retention and graduation; and growing enrollment by implementing the new Strategic Enrollment Management plan. 

· The One VCU Academic Repositioning Task Force, beginning in the spring of 2023, worked for a year to create a series of future-focused recommendations to modernize VCU’s academic enterprise, increase transdisciplinary research and discovery, and increase the university’s responsiveness to fast-paced technological change, such as generative artificial intelligence (AI) and machine learning. Implementation of those ideas is underway. (See A3. FY24 Update)
· Leveraging VCU’s Rice Rivers Center is among those innovations. VCU’s most recent budget includes investment resources to elevate the center to a university-wide facility for environmental and sustainability sciences research. (See E1. FY24 Update)
· In pursuing VCU’s strategic student success goals of increasing first- to second-year student retention to 90% and boosting its six-year graduation rate to 78%, the university is implementing multiple campus-wide student success initiatives identified by a recently completed study of our university by the NISS. This includes identifying and improving courses that demonstrate outsized student failure rates, confirming that no baccalaureate programs require more than 120 class hours, and providing consistent student-to-advisor ratios across university colleges and programs. (See C2. FY24 Update)
· Mindful of the pending national enrollment cliff, VCU is pursuing a multi-year strategic enrollment plan that focuses on boosting enrollment in strategic academic programs and diversifying the university’s student body to include more out-of-state and international students. (See B2. FY24 Update)
· By examining a combination of both internal productivity data and market-based metrics, VCU’s Program Productivity analysis is categorizing all university degree and certificate programs into four categories: invest, sunset, modify and maintain – ensuring that resources are invested efficiently in future-focused programs that best serve students and the Commonwealth of Virginia. (See C8. FY24 Update)

Each of these academic priorities have been chosen strategically to fortify and increase student enrollment and subsequent tuition dollars, and to support the university’s financial stability and success. Increased enrollment, along with state support and internal reallocations, balances VCU’s budget, addresses inflation and mandates, and minimizes tuition and fee growth. Despite inflationary pressures, VCU’s tuition has lagged the Consumer Price Index (CPI) and the Higher Education Price Index (HEPI) for the last five years and student borrowing has remained flat.

3. Detailed Responses:
Changes in admissions, enrollment and retention due to disruptions of the new FAFSA form and your plan to mitigate the impact. 
Impacts on Admissions and Enrollment
· Student Decision-Making Delays: Students rely on their FAFSA results to make informed decisions about where they can afford to apply and enroll. These delays caused uncertainty, leading some students to postpone or change their enrollment plans.
· Enrollment Declines: Particularly for low-income students, delays in financial aid information resulted in a projected decreased new student enrollment for Fall 2024. Although the number of first-year students VCU admitted for Fall 2024 increased 9% compared to Fall 2023, our accepted/deposited students are running 3.9%(-) lower than last year, a ~200 student decrease and estimated ~$4M shortfall in revenue for just year one alone. Worth noting, ~66% of these additional students would have graduated over six-years adding to additional loss of revenue over six years. 
· Institutional Challenges: VCU uses FAFSA data to allocate institutional need-based aid and some non-merit aid scholarships. These delays exponentially delayed these processes, making it nearly impossible for VCU to forecast the impact these delays would have for the incoming class and our operational budget until May 15, 2024. 
· Reduced Access: These delays disproportionately affected students from low-income and underrepresented backgrounds, who lack the resources or support systems to navigate these FAFSA challenges effectively.
Mitigation Strategies
· Extended Deadlines: VCU extended the deposit deadline to accommodate students affected by FAFSA delays.
· Institutional Aid: VCU allocated additional institutional funding ($1M+) to Virginia students which impacted and strained our operational funds to help students who filed FAFSAs late or had a rejected FAFSA due to system glitches with the new FAFSA form.
· Increased Communication: VCU increased communication with students across multiple platforms to help manage expectations and provide guidance to students navigating these FAFSA delays.
· Financial Aid Staff and Truncated Packing: VCU’s financial staff packaged students in a hyper truncated timeframe (over a matter of weeks).
How you have used the Fact Pack data provided last year with the public, your governing board, students, faculty, etc. 
Over the past year, we effectively utilized the Fact Pack data in various discussions and presentations to different stakeholders including the public, governing board, students and faculty. Here is a detailed summary of how the data was used:
· Student Debt and Net Price: We highlighted the stability of student debt levels and demonstrated that the net price of education has remained relatively unchanged despite tuition increases. This was important in addressing concerns about affordability and the true cost of education for students.
· Enrollment Trends: We presented data showing an increase in enrollment over the past year. This was used to emphasize the success of our recruitment strategies and the growing interest in our programs. 
· Financial Operations: At a high level, we discussed our operating expenses and the impact of inflation. We incorporated the HEPI and the CPI to provide context on how inflation is affecting our costs and budget planning.
· Out-of-State Enrollment: We specifically focused on the need to grow out-of-state enrollment. Using Fact Pack data, we made a case for further expanding our reach beyond the local region to attract a more diverse and geographically varied student population.
· Environment Scanning: We leveraged the Fact Pack to help develop VCU’s new multi-year strategic enrollment plan. Specifically, we used the Fact Pack as part of our environment scanning process and SWOT analysis. 
· Reporting: We referenced the Fact Pack in the summer of 2023 to adjust our State Council of Higher Education for Virginia (SCHEV) six-year enrollment projections in juxtaposition to demographic changes impacting Virginia high school graduation rates. 
· Benchmarking: We have used the Fact Pack for benchmarking comparisons on net price and tuition and fees when setting next year’s tuition. 
· Student Success and Outcomes: We have referenced the Fact Pack to supplement our continuous monitoring of student success and outcomes data.
The Fact Pack data has been instrumental in these discussions, providing a solid evidence base to inform decision-making and strategic planning. It has allowed us to communicate transparently and effectively with all stakeholders about key issues and trends affecting our institution. 

Explain any changes in the “Key Metrics at a Glance” and other changes to your Fact Pack that you feel are important to highlight. 
· Stabilize Enrollment: VCU has worked hard to stabilize enrollment with more out-of-state and in-state competition and fewer students (demographic cliff). Subsequently, VCU increased undergraduate enrollment over the past 10 years by 0.2% and we increased undergraduate enrollment in Fall 2023 over Fall 2022 by 1.2%. 
· Access, Retention and Graduation: As an access, non-selective and diverse institution, VCU attracts, retains and graduates students at high levels. As such, our six-year graduation rate of 65% is not only above the national average for public institutions, but it has also increased by two points over the past 11 years. 
· Gainful Employment: As an access institution, VCU continues to make strides with Bachelor of Arts graduates earning $52K and Master of Arts graduates earning $65K as compared to $32K for those with only a high school diploma three years after graduation. We are paying attention to the section in the Fact Pack addressing ‘Wages for the largest programs compared to other schools (Graph B)’ relative to assessing our academic portfolio, enrollment outcomes and wage performance of programs as part of our new academic productivity process leveraging a new technology platform (Lightcast). 
· College Affordability and Student Debt: The longitudinal data within the Fact Pack titled ‘How much debt students take on relative to their future earnings’ indicates that our student debt since 2014 is relatively flat. As an access institution we are proud of our diligence of keeping student debt flat since 2014 ($27K for undergraduate and $41K for graduate). 
Please include detailed updates on your cost control measures as noted in the Six- Year Plan follow up including new/ongoing initiatives and where your per student overall expenditure and institutional/administrative expenditures are trending as a result of your efforts.  
Updates on Cost Control Measures in the Six-Year Plan Follow-Up (Additional detail is provided in section D5. FY24 Update).
Purchasing Initiatives
· Reduction in Staff Labor Hours: Increased utilization of catalog orders, simplified ordering processes, and electronic invoices have significantly reduced staff labor hours. This allowed for early payment discounts averaging $24K per month and reduced check runs, saving $300K per year.
· VHEPC Membership Savings: Participation in the Virginia Higher Education Procurement Collaborative resulted in $2.9M savings in FY23 and $17.5M since 2017.
· New Banking Services Contract: Awarding a new banking services contract reduced charges, improved security, and implemented advanced financial technology, achieving $630K in one-time savings and $250K annual savings.
Process Redesign
· Unified Threat Management: Transitioned to Palo Alto technologies for security and networking, implemented identity and access management, and centralized desktop management. Enhanced assurance and streamlined account management saved $1.59M.
· DocuSign and myVCU Portal: Enterprise licensing for electronic signatures and e-forms, along with the portal migration, improved efficiency and security.
Structural Changes
· Health Sciences Administration Restructuring: Eliminated three positions, reduced one, and cut an ineffective student program, saving $560K.
· Administrative Restructuring: Consolidated international student programs and two specialized living/learning programs, saving $1.62M.
· College of Humanities and Sciences (CHS) Restructuring: Relocated the Department of Focused Inquiry and closed a standalone school, saving $2.6M.
· University College Creation: Streamlined transformative learning across VCU, reducing duplication and fostering innovative, cost-effective programs, significantly reducing the annual operating deficit (savings analysis currently underway).
· Renegotiated University of Virginia Satellite Campus: Reduced program duration, eliminated positions, reduced leases, and cut non-personnel budgets, realizing $4.96M in savings.
Revenue Enhancement
· Health Sciences Pathways: Created streamlined pathways resulting in increased enrollment and retention including over 200 new undergraduates in the College of Health Professions.
· Degree Program Productivity Review: Reviewed 100% of degree and certificate programs for maintenance, modification, investment or sunsetting, reallocating resources to high-performing programs.
· Bachelor of Sciences Health Services Program: Enrolled 45 students in a new undergraduate program, increasing enrollment and retention.
Other Initiatives
· Open Education Resources (OER): Reduced student textbook costs by supporting faculty adoption of OER, leveraging funds from Virginia's Academic Library Consortium.
· Business Services Enhancements: Developed software to manage dining equipment maintenance, improving budget accuracy and saving staff time.
· Division of Student Affairs Efficiencies: Eliminated positions, created shared services, reduced operating hours, and cut redundant services, saving $2.37M. Converted 166 single-occupancy housing rooms to double-occupancy, generating an additional $1.4M in revenue.
Overall Financial Trends 
Overall per student expenditures have grown, mainly due to high inflationary costs and significant salary increases as approved by the state. The jump in costs has also come with significant budget reductions. 
VCU took $21M in cuts in FY23, leading to significant changes, many of which are outlined above. We anticipate this cost to reflect the inflationary costs as well as the 7% state salary increases for FY24 but expect a flattening out for the FY25 fiscal year with inflation easing and lower salary increases (3%). When reviewing the category of expenditures, there has been no significant increase in the spread of costs by functional areas. 
Operations and maintenance have increased by 1% due to inflationary pressures, and institutional and administrative costs have dropped 1% in the past three years as a result of the cost-saving measures as a percentage of total spending.
These comprehensive measures have enabled VCU to enhance financial stability, optimize resource allocation and improve operational efficiency, contributing to our overall fiscal sustainability.
Describe the anticipated impact of any new federal or state legislative or regulatory requirements on the institution's finances (e.g., Financial Value Transparency and Title IX regulations).    
· VCU is hiring a consultant to assist with the implementation of the final Title IX regulations given our current staffing shortages and the tight deadline.
· The National Student Clearinghouse is providing a free solution that schools can use to report their data to the U.S. Department of Education. The free option is not available yet. The National Student Clearinghouse is taking a big administrative burden away from schools, although there is some cross checking of data between VCU’s offices of Institutional Research and Decisions Support (IRDS), Registrar and Financial Aid once the National Student Clearinghouse sends us a data file in July. Although all students are monitored, only certificate, graduate and professional school programs not meeting the gainful employment metrics over two years could potentially lose federal financial aid eligibility. No undergraduate programs would lose eligibility. It is too early to estimate the potential impact, but we speculate our certificate programs could be affected.
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FY2023 Six-Year Plan and FY2024 Updates
2023 SIX-YEAR PLAN NARRATIVE (Part II)
INSTITUTION:   Virginia Commonwealth University 
OVERVIEW 
The six-year plan should describe the institution’s goals as they relate to the Commonwealth’s goals as articulated in the Pathways to Opportunity: The Virginia Plan for Higher Education; the Higher Education Opportunity Act of 2011 (TJ21); the Restructured Higher Education Financial and Administrative Operations Act of 2005; and the Governor’s objectives to prepare every graduate for success in life. Please use this opportunity to outline your institution’s plans and objectives, especially as they relate to the Commonwealth’s goals.
The instructions within the institutional mission and priorities section below ask for specific strategies related to affordability and access to quality postsecondary education that prepare students for success in life. Other sections offer institutions the opportunity to describe additional strategies to advance institutional goals and Commonwealth needs.  
Please be comprehensive but as concise as possible with responses; you are encouraged to use bullet points vs. prose. Consider this a starting point for the dialogue with OpSix; you will have the opportunity to further elaborate on the narrative in your review sessions later this summer.
Please save this narrative document with your institution’s name added to the file name.
SECTION A: MISSION & PRIORITIES 
Key question: What are your institution’s unique strengths and how do those inform your strategic priorities?
	A1. What is your institutional mission? Please share any plans you have to change your mission over the six-year period.

	
Virginia Commonwealth University and its academic health center serve as one national urban public research institution dedicated to the success and well-being of our students, patients, faculty, staff and community through: 
· Real-world learning that furthers civic engagement, inquiry, discovery and innovation
· Research that expands the boundaries of new knowledge and creative expression and promotes translational applications to improve the quality of human life 
· Interdisciplinary collaborations and community partnerships that advance innovation, enhance culture and economic vitality, and solve society’s most complex problems 
· Health sciences that preserve and restore health for all people, seek the cause and cure of diseases through groundbreaking research, and educate those who serve humanity 
· Deeply ingrained core values of diversity, inclusion and equity that provide a safe, trusting and supportive environment to explore, create, learn and serve 

VCU does not anticipate changes to its mission over the next six-year period.



	A2. What are your institution’s greatest strengths and areas of distinctiveness that it should continue to invest in? What are your institution’s greatest opportunities for improvement?

	VCU is distinguished by its mission focus on excellence, impact, and access. The university’s demonstrated strengths in those areas recently attracted the Chronicle of Higher Education to begin a national higher education tour this year at VCU.

Excellence
· VCU prioritizes student success initiatives.
· VCU is a leader in minimizing achievement gaps, and VCU’s 6-year graduation rates for Pell-eligible students, Black students, Black men, and Hispanic men continue to outpace national averages.
· VCU’s first-year retention rate (84%) outpaces the national average (81%)
· The university excels at scaling innovative pilot programs for community impact while remaining resource-conscious, often attracting external grant funding to support these efforts.
· VCU’s rapidly-growing research enterprise has reached historical heights and is gaining national and global recognition. Last year, VCU received more than $400 million in sponsored funding, a 49% increase in just five years and the highest figure in the university’s history. 
· The 2021 NSF Higher Education Research and Development (HERD) survey ranked VCU in the top 50 public research institutions in America, VCU’s highest ranking ever.

Impact
· VCU transforms lives by improving social mobility.
· The percentage of VCU lower-income undergraduates who achieve upward mobility has increased by more than 10pp over four years.
· VCU’s efforts are elevating lives in communities both nearby and across the world. 
· The recently opened inpatient tower for the Children’s Hospital of Richmond at VCU is changing paradigms with its completely child- and family-focused approach to care. 
· VCU’s Massey Cancer Center has earned the highest possible ranking from the National Cancer Institute. 
· Thanks to a Gates Foundation grant, VCU’s Medicines for All Institute is working on 14 new global projects, using innovative manufacturing to improve affordable access to lifesaving drugs for people around the globe. 
· A partnership with NASA is attracting scholars from across America to VCU’s Rice Rivers Center for innovative climate research opportunities.
Access
· Over the past decade, VCU saw an increase in student applications and admissions. VCU is accepting and enrolling those students faster than ever before and is experiencing larger classes of new first-year students as a result. 
· VCU is the only institution in Virginia to be a part of the University Innovation Alliance, a prestigious coalition of public research universities committed to enhancing access and student success.
· National Science Foundation (NSF) director Dr. Sethuraman Panchanathan visited VCU recently to highlight NSF’s vision aimed at engaging America’s “missing millions” of traditionally underrepresented groups in STEM career opportunities. Dr. Panchanathan said VCU’s ability to advance science and innovation, and do so inclusively, makes it one of America’s universities that “matter for the future.”

Opportunities for Improvement
While VCU has made exceptional progress in many areas, the university has not been immune to challenges. Data especially points to the need for VCU to increase enrollment and improve fiscal sustainability through: 
· Strategic student recruitment
· Stronger student retention and improved yield rates
· Recruitment and retention of a talented diverse faculty
· Honing of the academic entreprise




	A3. What are the top 3-5 strategic priorities you are currently pursuing or planning to pursue in the next six years? Please explain how each strategy relates to the strengths and/or opportunities for improvement mentioned above and will ultimately drive better outcomes for students.

	
VCU seeks to leverage its unique strengths and achievements to increase student enrollment by:

Modernizing VCU’s Academic Enterprise
The One VCU Academic Repositioning Task Force, which began work this summer, answers the call of VCU’s strategic plan to “ignite student success through curricular innovation.” Led by deans and faculty members, and using a student-centered approach, the task force will consider the number of, and structure of, VCU’s academic units, offering recommendations designed to:
· Create a pipeline on new, engaging, and exciting degree programs in emerging fields;
· Maximize operational efficiencies and collaboration between programs; 
· Facilitate more cross-unit engagement and transdisciplinary research opportunities for faculty; and 
· Create new career pathways for preparing students to succeed in a rapidly-changing world. 

The task force will focus on improving financial sustainability and recommend where strategic investments should be made to increase performance and make VCU more competitive.  Their final recommendations are expected in November.

Running parallel to the task force, VCU academic affairs will be working with all schools and colleges to implement an academic program productivity analysis. The analysis will be tied, in part, to a SCHEV formula for assessing productivity, and the VCU Graduate School will play an important role for graduate programs. For the first time in VCU’s history, the university will have a comprehensive snapshot of its nearly 200 academic degree programs for data-informed planning.




Optimizing Student Recruitment
In addition to implementing targeted and innovative recruitment efforts, creating efficiencies that result in stronger yield rates, and continuing successful aid practices with a proven ROI, VCU seeks to grow enrollment by:
· Pursuing more non-traditional learners through the continued growth of VCU Online offerings, especially courses and programs that respond to high-demand career fields.
· Attracting more community college transfer students by leveraging relationships with the biggest community colleges to serve more of their students and building collaborations with community colleges that lack engaged university partners.
· Doubling the number of international students – from the current enrollment of 1,000 students to at least 2,000 – by focusing on select Computer Science, Engineering, and Business degree programs, with an emphasis on the Master’s degrees they offer.

Elevating the VCU Student Experience
When it comes to VCU’s R1 research status, VCU believes the time is now for undergraduate students to be a bigger part of it, contribute more to it, and get more out of it.
· VCU is introducing experiential learning projects that engage teams of students through grand-challenge real-world problems. These projects are multi-year, multi-disciplinary, and vertically-integrated along the entire student journey. They are designed to promote hands-on learning, foster creativity and collaboration across disciplines and develop creative thinking, problem-solving skills, and career readiness.
· This fall VCU will introduce 10 such projects as pilot efforts. VCU’s vision is to scale this kind of learning across the entire academic enterprise as a key strategy for engaging 100% of undergraduate students in Transformative Learning Experiences, which are designed to blend traditional internships with university-centered problem-based learning.
· As VCU approaches its ten-year reaccreditation process, the university is leveraging the Quality Enhancement Plan (QEP) to increase the number of undergraduate students participating in research and knowledge-creation. The effort there will target second-year, undeclared students – helping that group of vulnerable students find their path forward into a meta-major.
· VCU will launch this fall a campus-wide student success engagement plan. VCU will bring together faculty, staff, students, and administrators to ensure that every facet of the student experience is truly student-centric.
· VCU is working to expand the student experience with the Rice River by engaging them in environmental research opportunities. 

Ensuring VCU Graduates are Career-Ready
In addition to the work of the One VCU Repositioning Task Force to modernize its academic infrastructure, VCU pursues the following strategies to ensure that students are prepared to succeed after earning their degree, including:
· working with faculty to embed computational, entrepreneurial, and cultural literacies throughout the curriculum to prepare all students for living and working in an era of artificial intelligence and intelligent machines, and in increasingly diverse communities and workplaces.
· adding certifications and microcredentials inside academic programs. Beginning this fall, faculty will be able to develop flexible, stackable microcredentials for current and prospective VCU students, and alumni. New microcredentials can be created in a matter of weeks rather than months or years and do not require SCHEV approval.
· expanding a successful pilot that makes unpaid internship opportunities more accessible to students by financially supporting them. The VCU Internship Funding Program supported 51 students its inaugural year – covering the living expenses that can prevent students from pursuing these opportunities. Those who received the funding worked in 18 different industries, five different countries and 13 different states and districts. 

Elevating VCU’s Prestige
VCU’s national and international rankings are rising. Those improving rankings will give the university a great story to tell prospective students and their parents. The recently launched VCU uncommon brand is already showing results in making those connections.

A3. FY24 Update 

Modernizing VCU’s Academic Enterprise: Academic Repositioning
VCU’s Academic Repositioning Task Force launched in July 2023. Over a four-month period the 52-member task force of faculty, staff and academic deans produced 100 recommendations aimed at leveraging existing strengths or creating new strengths; igniting student success through curricular innovation; and advancing a transdisciplinary research culture that leads to societally impactful outcomes. The 100 recommendations were made available to VCU faculty, staff and students through an online portal, which garnered more than 27,000 online engagements. The provost and senior vice president for academic affairs held 18 in-person listening sessions as part of the recommendations review process that attracted 1,300 attendees. Final recommendations (initiatives) were announced in April 2024 and are currently being implemented. The recommendations and goals for each are:


Academic Repositioning Recommendations/ Initiatives	Goals
Restructuring  	Includes:	Relocating the Department of Focused Inquiry to CHS from University College	Combining Life Sciences and the Department of Biology to create a new unit/school focused on Life Sciences and Sustainability	Maximizing CHS potential for research leadership, curricular innovation and student success
Renaming University College to form a college for advancing academic interdisciplinary	innovation	 	Includes:	Merging the Department of Interdisciplinary Studies, the da Vinci Center for Innovation and VCU Transformative Learning 	Advance and scale VCU’s vision for transformative, experiential, real-world and entrepreneurial learning; support the bold goals set by VCU’s QEP, “Every Ram’s a Researcher”; respond to emerging job market trends and address rapidly evolving student needs; and speedy creation and incubation of new credit and non-credit credentials including new concentrations, minors, majors and	microcredentials.
Convergence Labs at VCU: Expanding Virtual Consortia	Bringing people together virtually to advance transdisciplinary research, curricular innovation and community impact at scale to promote transdisciplinary research; identify faculty cluster hire priorities; develop innovative courses, programs and OERs; respond to requests for proposal, create synergy around topics, and organize efforts around strategic research priorities; and enhance community relationships to broaden VCU’s local and state impact
Forging VCU Health Sciences Pathways	Strategic engagement between the campuses featuring more intuitive and marketable program connections to create greater opportunities for undergraduate students who aspire to earn advanced degrees on the VCU Health campus and pursue a career in healthcare; create a greater and more diverse healthcare workforce; address gaps in healthcare equity and affordable access; and increase experiential learning opportunities
Building on VCU's Community Engagement Work	Increasing the awareness, coordination and impact of VCU's vast collection of community-engaged efforts to enhance VCU's community impact; attract students and faculty members to projects that deliver impact beyond our campuses; and re-earning the Carnegie Community Engagement Classification 


VCU’s Academic Repositioning will be mentioned throughout the updates in this document.


Ensuring VCU Graduates are Career-Ready - Universal AI Literacy
VCU has reimagined its curriculum for the digital age by moving swiftly to incorporate AI literacies into academic programs for all majors in three strategic ways: 
1. Introductory AI in General Education: Three new courses will launch in Fall 2024 that are available to all undergraduate students as part of the general education requirements:
· PHIL 202 Ethics of Artificial Intelligence: An exploration of the nature of artificial intelligence and the ethical questions raised by its use and creation. Possible topics include the moral status of AI, the nature of consciousness, whether AI is capable of thought and reason, the value alignment problem, algorithmic bias, responsibility for actions chosen by AI, transparency in AI decision-making, data privacy, and existential risks to humanity posed by AI.
· CMSC 225 Essentials of Artificial Intelligence: An introduction and comprehensive overview of artificial intelligence, including its history, how it works, a survey of algorithms that underlie the technology and current and future uses of AI. This course is designed for students from all backgrounds and knowledge in computing.
· ENGR 125 Practical Artificial Intelligence: An introduction to the world of AI through a nontechnical lens, focusing on its applications in various sectors such as medicine, gaming, business, art, literature and smart engineering systems. Students will learn about AI tools and techniques and engage in hands-on activities to understand how AI is integrated into real-world applications.
2. Practical AI for all students: VCU has launched minors in Practical AI and in Mixed and Immersive Reality Studies that are applicable and accessible to all majors. Also recently launched is a microcredential in the Ethics and Philosophy of AI; additional microcredentials are being developed. A Master of Interdisciplinary Studies, Practical AI focus is currently in development as well. 
3. AI for Specialists: While incorporating AI into existing degree programs in Computer Science and Data Science, VCU is creating additional minors and Master of Sciences degrees in AI that will be beneficial to students majoring in engineering, computer science and data science.



	A4. What support can OpSix provide to help you achieve those strategies? Please include both budget and policy requests and reference Part I of your submission where appropriate. 

	
As VCU is just beginning the extensive process of reexamining its academic enterprise, details of the financial implications remain forthcoming. As VCU determines the costs associated with these planned strategies and pending task force recommendations, it will remain focused on minimizing impacts to students while also communicating relevant policy and budget requests, as well as budget revisions, to SCHEV. 

Fiscal Support
Fiscal support for critical needs is one of the key ways in which the OpSix and the state can support VCU. These needs are: 
· $18M in support for VMSDEP Military Waivers
· $20M in support of faculty salary disparities and new cluster hires
· $8M in support of undergraduate student financial aid
· $4M in support of inflationary costs (utility, custodial, IT and other contractual cost increases)
· $750K in support of the Rice River Center
· $2M support for Massey Cancer Center-
· $9M in support of the Pauley Heart Center



SECTION B: STRATEGIC DEEP DIVE – ENROLLMENT VOLUME & COMPOSITION
Key question: How is your institution managing enrollment in light of state and national trends, and what are the financial implications?
	B1. What do you see as the primary drivers of recent enrollment trends for your institution? Please reference any specific academic programs that have had a significant (positive or negative) effect on enrollment, if relevant.

	
Factors impacting VCU’s enrollment trends
· There is more competition, and the average number of applications, admissions, and deposits per student have increased from 2015 to 2021 (source: EAB’s New College Freshman Survey, EAB research and analytics). 
· To address increased summer melt, VCU has developed a more robust and engaging summer orientation program and implemented more streamlined and organized summer student communications, including a new checklist.
· Virginia’s community colleges, which feed into VCU’s enrollment, have experienced significant decreases, which is the main contributor to the decrease in transfer enrollment at VCU.
· Nationally there is declining enrollment for men, with particularly strong hits for institutions who attract high rates of Black and Latino men.
· As an urban institution with limited on-campus residential options, VCU is particularly impacted by housing marketing shifts. Increasing rent costs coupled with low housing inventory create significant barriers for students’ continued enrollment as both finding and affording housing near campus has become increasingly difficult.
· VCU and the City of Richmond are collaborating to improve public safety and the perception of safety across their intertwined communities. Shared police jurisdiction is partnering the city and university police forces on a number of community policing initiatives designed to establish trust and foster dialogue. Together, the police agencies patrol neighborhoods, organize community events, and conduct educational programs to prevent crime and promote safety.
The above factors make VCU enrollment success in several areas even more striking and reveal the effectiveness of implementing innovative and research-based approaches carefully designed to address specific student barriers to higher education opportunities and access:

· As of June 2023, VCU is approximating pre-COVID enrollment rates, with noted increases in out-of-state students and male-identified students.
· URM enrollment is increasing. In Fall 2018, 29.7% of all students were URM, and in Fall 2022, that percentage had increased to 32.9%.
· One-year retention rates for male undergraduate students reached a five-year high of 84% with the Fall 2021 cohort, up from a low of 80.5% with the Fall 2019 cohort. One-year retention rates for Black/African American and Hispanic men, in particular, have experienced significant improvement since hitting a five year low of 78.2% with the Fall 2019 cohort. The one-year retention rate for Black/African American and Hispanic men in the Fall 2021 cohort was 82.6%, a 4.4 pp increase. VCU’s First and Second Year Men of Color Initiative is just one premier resource that illustrates how building networks create student success.  
· Through multiple community college partnership pathway programs like the Howard Hughes Medical Institute program and the Mellon Pathways program, VCU is strengthening the readiness and transition success of incoming transfer students.  
· 92.5% of VCU’s undergraduate students are in good academic standing, up by almost 1.3 pp over the five-year average (excluding COVID impacted semesters when standing was not calculated or influenced by new pass/fail policy). 
· Similarly, for the last three years, the percentage of students successfully completing Satisfactory Academic Progress (SAP) contracts has steadily improved from a low of 54.3% in Fall 2020 to a success rate now of 70.2%. 
· VCU has invested more in academic support programs & technologies (TRIO, AANAPISI, First Year Experience, Peer/Academic Coaching, early alert systems/LMS), lowered academic advising/student ratios, and expanded Inclusive Learning & Teaching initiatives around faculty/student success, all to assist students in making effective progress toward their degrees. 

B1. FY24 Update 
· VCU enrolled 4,600 first-time in college (FTIC) students, which was tied for the largest class in the history of the institution, surpassing pre-COVID new student enrollment rates. 
· As of June 2024, VCU is reaching pre-COVID enrollment rates, with noted increases in out-of-state students and underrepresented students.
· Underrepresented minority (URM) enrollment is increasing. In Fall 2018, 29.7% of all students were URM, and in Fall 2023, that percentage increased to 34%.
· The FTIC Fall 2023 cohort persisted at 86.5%, which surpassed pre-COVID enrollment rates and is an eight year high.
· First-to-second-year retention of transfer students reached a 15-year high of 87.9%, surpassing pre-COVID levels. 




	B2. Please summarize your enrollment management strategy moving forward and the specific actions (if any) you are taking to implement that strategy.

	
Strategies

To grow enrollment through increased yield rates, improved transfer rates, and stronger retention, VCU is focused on several short- and long-term strategies.

In the short-term, VCU plans to: 
· Increase the new student pipeline 
· Improve the enrollment yield 
· Grow VCU’s presence in target markets
· Launch a campus-wide student success engagement plan 
· Stabilize programs with decreasing enrollment and grow high-demand programs 
· Expand support for advisors
· Improve outcomes in courses that are barriers

Long-term strategies align directly with VCU’s top priority strategies outlined in section A3:
· Modernize VCU’s academic enterprise
· Optimize student recruitment
· Elevate the student experience
· Ensure VCU graduates are career-ready
· Elevate VCU’s prestige
Current and Ongoing Initiatives:
· Student retention awards: reserved financial aid funding to award in the spring as retention awards to enable continued enrollment.  
· VCU expects to continue to utilize a portion of any similar funding opportunities to target students in good standing who appear able to benefit from full or partial balance payoff and continue their enrollment.
· Summer Scholars: is an academically-focused five-week program providing students with a head start on their path to VCU, graduation, and beyond. Begun in 2022, VCU has partnered with SCHEV in funding financial aid for the program. 
· Initial results indicate positive retention for two semesters. 
· The program is ongoing for 2023 and plays an integral part of VCU’s strategy to increase its student pipeline.
· The Office of Financial Aid and Scholarships need-driven packaging strategy: 
VCU follows SCHEV and revised code guidance when making Virginia Guaranteed Assistance Program (VGAP) and Virginia Commonwealth Award Program (CAP) awards. In order to best support students with the highest need, VCU offers the largest VGAP and CAP awards to students with the highest remaining financial need as determined by cost of attendance and the Free Application for Federal Student Aid (FAFSA) data. Smaller awards are offered to students on a reduced scale for those students demonstrating reduced financial need.
· A need-driven approach enhances the continued improvement of diversity of the student body and supports the assurance that the VCU experience lives up to its promise of reflecting the diversity of the world graduates will work in after graduation.
· This strategy, as currently funded by the Commonwealth, falls short of making each student “whole” from a cost of attendance perspective. However, it does provide for each “needy” student to receive some level of support based on their available resources, broadens receipt to many more students, and supports the strategies of improving enrollment yield and retention. 
· There are students with remaining financial need who are unable to benefit from Virginia need-based aid programs. Annual commonwealth fund allocations are not adequate to help all students or provide VCU the ability to increase grant awards substantially to students with higher remaining needs.  
· Merit-based scholarship strategy: Recognizing the importance rewarding academic excellence has in the creation of a diverse student body, VCU offers an academic merit-driven scholarship program that seeks to encourage the enrollment and retention of academically superior students. 
· Comprised entirely of institutional funds, the scholarships range from a single term non-renewable award to a limited number of full tuition/fees and room and board award renewable for four years. Other awards Included in the merit-driven scholarship program include one-time and renewable partial tuition awards. 
· Even though the pool of available merit-driven scholarships is significantly less than the need-driven pool, it complements the overall financial aid strategy of the institution by providing an alternative method of reducing the net enrollment costs.  
· This strategy supports increasing the pipeline and improving the enrollment yield for academically advanced students and strengthens VCU’s focus on the student experience and success by contributing to the diversity of the student body.
New Implementation Tactics

To achieve these goals, VCU is focused on the following action items:
· Recruit international students for growth in undergraduate and graduate programs.
· Recruit more transfer students from Virginia’s Community Colleges.
· Recruit non-traditional age learners with select graduate level programs and flexible certification programs.
· Charge the ONE VCU Academic Repositioning Task Force to review market relevant academics and operational efficiencies.
· Engage in an academic program productivity review, using SCHEV program productivity metrics, to inform decisions regarding programmatic investment, modification, or closure. 
· Innovate within the undergraduate curriculum to meet current and future employer demands by emphasizing computational, cultural, and entrepreneurial literacy and requiring work-based and problem-based transformational learning as part of every undergraduate degree program and concentration.
· Deploy digital marketing to increase brand awareness and grow VCU’s presence in targeted markets.
· Accelerate process timing so VCU offers admissions, scholarships, and financial aid much earlier in the enrollment cycle.
· Increase support to recruit and retain academic advisors to ensure continuity of care/support.
· Partner with colleges and schools within VCU to expand faculty engagement during new student orientation, develop learning communities where senior faculty serve as mentors to cohorts of incoming majors, and engage faculty/staff in summer outreach campaigns.
B2. FY24 Update: In addition to the strategies listed above, VCU plans to:

· Launch a new campus-wide strategic enrollment management plan, which will work in tandem with new program development (see C8. FY24 Update) and targeted growth in recruitment and enrollment in masters level, international, first-year, transfer and fully online.
· Remove barriers to gateway courses with high DFW (drop-fail-withdraw) rates and invest in key student success initiatives to boost retention and graduation rates (specifically the NISS recommendations and commensurate playbook, details of which are in Section C2. FY24 Update).
· Centralize key graduate-level enrollment management functions and develop systems to improve conversion and yield of masters programs.




	B3. How ambitious/realistic/conservative are the enrollment projections you most recently submitted to SCHEV? What are the greatest unknowns or risks that could lead enrollment to differ significantly from your projections? Please reference national and statewide enrollment trends/projections and cite any other data (e.g. regional trends, performance of prior enrollment strategies) that informed your projections.

	VCU is concerned about the impact the potential risks and following unknowns may have on enrollment:
· First, forecasted demographic shifts starting in 2026 will have an impact on high school graduation rates and college-going rate changes within the Commonwealth unless actively mitigated, which pose a risk to future enrollment growth projections. 
· Second, based on information known so far, the future of VCCS enrollments (VCU’s primary transfer student feeder) is unclear. Should enrollments not rebound, or rebound slower than needed, VCU is at risk of declining or only maintaining current transfer student levels.
To counter these risks and unknowns, the university has recalibrated the six-year enrollment forecast, taking into consideration future high school demographic trends in Virginia and the Mid-Atlantic states, economic factors, and state and federal government student financial assistance. 
In addition, enrollment at two-year community colleges in Virginia where VCU enrolls, on average, 68% of transfer students continues to decline. These Virginia Community College declines have a direct correlation to VCU’s lower community transfer student enrollment. In fact, since 2011, community college enrollment has decreased exponentially as referenced in the chart below. As these trends indicate, there will be fewer Virginia Community College students from which to draw, which will have a direct impact on VCU’s transfer enrollment numbers. Therefore, the adjustments made to the six-year enrollment projections reflect a more conservative approach to VCU’s forecasting model based on demographic changes and environmental factors. [image: https://lh3.googleusercontent.com/8Y-PeDyYOUUCFA6uQZ6Kl04G8JX76kGy5uBIag8KoLiuYeNYiEv_8wNw9pFN5mZLXsi3m0lVshaFk3h5SpcbbHdPQcpt86AsM-Ji-C5ykbYGM9sgBc5blh32xclrzcvdyAbR7tc_bdRMojsaMUZ65HU]
Although VCU’s recalibrated enrollment forecasting approach is more conservative, the university remains committed to meet aspirational 2028 Quest Strategic Plan enrollment growth targets. As a result, VCU’s focus will be to overperform and beat the recalibrated six-year enrollment forecast by implementing the following initiatives:
· Retool multi-year enrollment management plan aligned with our Quest 2028 Strategic Plan goals both at the university and school/college levels
· Launch university wide student success engagement plan to improve retention and persistence rates 
· Work towards improving college affordability and reducing student debt to boost enrollment access and improved retention rates 
· Diversify enrollment streams
· Add new fully online programs at the undergraduate level to boost enrollment and expand VCU’s market share of traditional age undergraduate students 
· Continue to invest in and grow enrollment in online graduate and adult degree seeking programs 
· Develop a transfer strategy targeting 4-year institutions
· Enhance VA Community College partnerships and collaborations in developing stronger pipeline enrollment initiatives to increase a large market share of in-state transfer students as well as prepare for a rebound in VCCS enrollments should one occur.
· Invest in international recruitment targeting geo markets with the most opportunity for enrollment growth and retooling admissions processing at the school/college level to improve yield and increase international student recruitment 
· Increase VCU’s freshmen market share with increased in-state marketing and recruitment while identifying targeted out-of-state markets with the potential for highest enrollment growth 
· Develop new academic programs with market demand and curricular innovation
· Focus recruitment efforts for master's programs in key disciplines with market demand
· Improve retention as detailed in QA3 and C2 with innovative, student-centered initiatives



	B4. Explain the implications of your enrollment strategy on your institution’s financials. Please consider impacts on both revenues (e.g., discounting, financial aid, net tuition revenue) and expenditures (e.g., costs to implement enrollment management strategies, costs of enrolling more students or students with different needs, cost-per-student impact of flat/decreased enrollment).

	
The initiatives described above and below are crucial given the projected limited growth expected from traditional in-state students who have historically formed the foundation for covering costs and addressing inflationary increases. The proposed plan will enable VCU to provide the necessary resources for expanding and innovating its programs while maintaining a steadfast focus on minimizing student debt and fostering a financially sustainable educational environment.

The main area of projected enrollment increase at VCU over the next six years centers around the following targeted enhancements: 

Improving affordability and reducing student debt

VCU remains committed to keeping costs low, implementing measures to reduce the financial burden on students. VCU plans to target affordability by:
· Increasing rates of financial aid to assist high-performing undergraduates in managing their expenses and mitigate the need for excessive borrowing
· Providing discounted tuition rates for select master's programs

Focused recruitment efforts for master's programs in key disciplines

VCU's enrollment growth strategy includes targeted recruitment efforts for master's programs in business and engineering, which historically have witnessed lower levels of out-of-state enrollment. To address this disparity, VCU will introduce discounted tuition rates for these programs, starting in 2024 and 2025, with the following goals:
· Make these programs more financially attractive to out-of-state students
· Enhance accessibility and affordability of graduate education
· Reduce the burden of student debt while fostering academic excellence and diversity

Improve out-of-state undergraduate enrollment

VCU's recruitment approach for out-of-state undergraduates involves:
· The provision of tuition waivers for students who demonstrate exceptional academic performance (as measured by GPA). This initiative:
· Helps to alleviate financial burden for high-achieving students
· Reduces cost of attendance for out-of-state students
· Has resulted in a growing number of out-of-state students enrolling at VCU (and projections indicate this growth trend will continue)
· Actively evaluating out-of-state tuition rates in order to appear as a viable option for students in a competitive out-of-state recruitment market. By reassessing these rates, VCU hopes to:
· Expedite enrollment growth
· Strike a balance between attracting a diverse pool of students and provide accessible and financially reasonable education

Increase market share of in-state undergraduate enrollment

VCU's recruitment approach for in-state undergraduates involves:
· Placing additional emphasis on in-state digital marketing to generate increased volume of inquiries and applications
· Leveraging the Richmond Pathway program to enroll more students from targeted underserved Richmond High Schools 
· Purchasing a critical mass of in-state student search names working with Capture (vendor) to expand our lead and application generation efforts 

Improve Student Retention and Persistence 

VCU's student success approach involves:
· Developing a university wide student success engagement plan
· Investing in the academic advising infrastructure to support staff retention in order to provide high touch services to students influencing student success 
· Actively participate in the University Innovative Alliance to model and pilot best practices in student success initiatives 
· Innovation and student success redesign and investments at the school and college level experiencing retention and student success challenges 

Develop New Innovative Academic Programs 
· Develop new academic programs that are mission aligned, with curricular innovation and had market demand 
· Launch Academic Repositioning Taskforce (Summer 2023).  The task force will consider the number of, and structure of, VCU’s academic units, offering recommendations designed to maximize operational efficiencies and collaboration between programs; facilitate more cross-unit engagement and transdisciplinary research opportunities for our faculty; and propose new transdisciplinary degree programs to support the success of our students in the emerging future of work. 

Support for Faculty Salary Equities and Investment in Cluster Hires
· A recurring challenge at VCU has been to ensure equitable compensation for faculty members and funds to recruit new faculty cluster hires. To address faculty salary equity and new recruits, VCU is requesting $10 million of new state support in FY25 and FY26. 
· According to the 2022 AAUP annual report, VCU's average salary for all full-time faculty is the lowest among all Virginia R1 peers. 
· The difference between the highest average annual salary of a Virginia R1 institution and VCU is approximately $21k.
· Funding has also been included to further support VCU’s faculty cluster hire practice. Utilizing a 21st century cluster hire model allows VCU to prioritize the development of transdisciplinary cores working across departments and campuses while enhancing faculty diversity and inclusion. Since 2015, faculty hired under this model have acted as catalysts for engaging fellow faculty as well as staff, students, and other stakeholder groups in collaborative activities that connect science, pedagogy, and practice within urban communities. 

B4. FY24 Update
VCU will also improve its fully online undergraduate enrollment and continue to develop new innovative academic programs as mentioned in the Academic Repositioning initiatives (see section A3. FY24 Update). As of July 2024, VCU increased the percentage of newly enrolled fully online students by 57% from AY 23-24 to AY 24-25.





SECTION C: STRATEGIC DEEP DIVE – PROGRAM ALIGNMENT & PERFORMANCE
COMPLETION OUTCOMES

Key question: How is your institution supporting all students to succeed in completing their degree in a timely manner?

	C1. What are your highest-priority completion outcomes targets, both overall and for particular student segments? Please include aspirational targets, realistic expectations, and qualitative targets and specify when you are aiming to meet those targets (e.g., X% 6-year graduation rate for Pell students by 2030).

	
By 2028 VCU aspires to: 
· Retain first-year students at a 90% one-year retention rate (+ 5 pts over Fall 2022) and 80% two-year retention rate (+ 6 pts over Fall 2022)
· Minimize retention gaps for underrepresented and Pell students with only +/- 1 pt differentials (- 4 pts over Fall 22)
· Achieve a 78% six-year graduation rate by 2028. A tempered goal would be closer to 75%, with +/- 1 pt differential for first-generation, Pell, and underrepresented students (+10.1 pts over Fall 2016 cohort).

C1. FY24 Update
By 2028, VCU aspires to be positioned as a premier R1 institution with an access mission: 
· Retain first-year students at a 90% one-year retention rate (+ 4.4 pts over Fall 2023) and 80% two-year retention rate (+ 6 pts over Fall 2022).
· Achieve a 78% six-year graduation rate by 2028. A tempered goal would be closer to 73%, with +/- 1 pt differential for first-generation, Pell and underrepresented students (+10.1 pts over Fall 2016 cohort).




	C2. What specific strategies/actions are you planning to take to achieve those goals? How will you draw on successes/challenges from your prior completion outcome improvement strategies?

	
Curricular Innovation

VCU will leverage curricular innovation to advance progress toward student success goals:
· Develop innovative teaching approaches and academic support models to improve student achievement in courses with high DFW rates. Expand pilots in areas such as Calculus Virtual Reality, Structured Learning Assistance, and peer academic coaching.
· Launch a revitalized general education program with engaging and career-relevant courses that enrich and challenge undergraduate students.
· Expand departmental/college/school engagement with “credit for prior learning” for adult and transfer students. 
· Strengthen academic program redesign, research, and faculty hires in areas that will be strategically defined by the One VCU Academic Repositioning Task Force.
· Decrease barriers to co-curricular and credit-bearing transformative learning experiences (internships, undergraduate research, global education, service-learning ) as part of VCU’s REAL graduation requirement.
· Increase resources for Internship Funding Program, which provides gap funding for students seeking to pursue unpaid/underpaid internships
· Invest in undergraduate resources and project based learning
· Expand federal work study learning and research opportunities
· Lower career advisor / student ratios 

Innovation in Student Success

VCU has demonstrated success in piloting and assessing student success  initiatives, and over the next biennium, the university will continue to grow and assess proven successful initiatives by:
Meeting students where they are:
· Expanding the First-Generation Student Success and Faculty Research Center to systematize faculty development in learning about the needs of first-generation students and effective inclusive teaching practices. The Center hosts informational, community-building, and engagement opportunities to support students throughout their college journey and in preparation for post-graduation success. VCU successfully secured several grants to fund many of these efforts, and lessons learned will provide further opportunity to scale them to benefit additional student populations.
· Leveraging early-alert surveys and faculty notifications to identify at-risk students, focus advisors on key concerns, and link students to resources. Build on first-term interventions using expanded mid-year student assessment tools to adjust interventions to meet students’ current needs and receptivity to assistance
· Providing critical support services through VCU’s TRIO programs to increase the retention and graduation of first-generation and low-income students, efforts that have also been supported by grant funds and pilot projects.
· Scaling community building for Black and Latino males through academic-adjacent programming

Partnering with national leaders:
· Collaborating with national public research institutional leaders as Virginia’s sole member of the University Innovation Alliance to increase access and success, especially for traditionally underserved student populations. Two grant-funded initiatives are launching in the fall, including:
· The Academic Recovery Project, a pilot project that will begin in PSYC 101, will focus on identifying and intervening with students at risk of failing 
· The Black Student Support Initiative will support student input relative to the Career Audit Project
· Utilizing STEM and Arts/Humanities Transfer Pathways with VCCS to engage transfer students in high-impact practices while at the community colleges. VCU’s innovative Transfer Major Maps will lead to higher retention and graduation rates.  
· Continuing as an Amazon Career Choice partner school (began January 2022). VCU is the only four-year school in Virginia selected to partner with Amazon to enable employees to use their educational benefits to pay for school

Optimizing resources:
· Enhancing connections between academic departments and career exploration via expanded second year experience programming, use of major maps and the new career audit platform, and career advisors
· Continuing to optimize completion grants to promote timely graduation
· Maximizing donor scholarships and grants to support retention and basic needs by increasing student awareness and access to available funding
· Strengthening VCU’s academic advising infrastructure by enhancing compensation and investing in additional professional advising lines

This successful track record will be complemented by new initiatives to be piloted and tested to support student success strategies include:
· Increasing the use of artificial intelligence (chatbots) to enhance retention.
· Launching by AY25 an innovative “career audit” technology platform that engages students in building and completing individualized strategic career plans, outlined by major maps, that lead to highly competitive graduates with minimal debt
· Developing interactive training and onboarding for military affiliated students that is available 24/7 through Military Student Services

C2. FY24 Update
VCU has also expanded pilots to address academic recovery, peer academic coaching and a faculty fellows curriculum redesign program to address high DFW gateway courses.

VCU will implement recommendations made this year by the NISS to boost retention and graduation rates by systematically using data to deliver timely, coordinated and personalized support to students at scale. The recommendations being implemented are:

· Systematically leverage academic outcome data as part of an institutional strategy to identify and remedy courses with high DFW rates, assess course sequencing and program design, and improve strategic course scheduling.
· Strengthen the financial support of students through the better use of financial data, collaboration across units, and proactive and timely outreach to students.
· Coordinate student communications to prioritize and direct information to students in a timely and personalized manner.
· Strengthen academic advising systems and protocols and normalize caseloads to deliver a consistent and high standard of advising care to students across all academic units and majors.





	C3. How will you use existing/recently provided resources to execute those strategies? Will you be requesting incremental state resources? Please state the request and rationale and explicitly tie to Part I of your planning template.

	
Undergraduate Aid: $8M FY25; $16M FY26

VCU’s investment in undergraduate aid has proven outcomes underscoring the pivotal role played by financial aid in promoting academic success:
· Those who received financial aid exhibited a six-year graduation rate of 71%, significantly surpassing the rate of 56.7% for students without financial aid. 
· Notably, among undergraduate financial aid recipients in the 21-22 aid year, an estimated 55% are classified as low-income students, while 31% fall within the middle-income bracket, as defined by the 2021 poverty guidelines established by the Department of Health and Human Services (HHS).

VMSDEP Waivers: $18M

As an unfunded mandate, VMSDEP waivers have experienced an increase in program costs due to heightened utilization and expanded eligibility. The success of VCU’s Office of Military Services in advancing student progress for military affiliated students is a point of pride for VCU, however, VCU's projected expenses for the VMSDEP waivers have escalated from $1 million in 2015 to an estimated $18 million in 2024, which represents the highest cost incurred by any institution within the state. The rapid expansion and soaring costs associated with the VMSDEP waivers have exerted significant pressure on the university's financial resources requiring budget reductions and reallocations.
C3. FY24 Update
VCU’s VMSDEP expenses for 2024 are estimated at $16.4M and projected to grow to $22.7M in FY25. VCU is supportive of the proposed and enacted changes for VMSDEP; additional support will help make the program accessible and sustainable.





POST-COMPLETION OUTCOMES
Key question: How is your institution preparing all students for success beyond completion (e.g., career preparation)?

	C4. Please explain how you monitor post-completion outcomes (e.g., employment rates, wage attainment, debt load, upward mobility). What data do you collect? What metrics are you monitoring most closely? What do the data reveal about your institution’s greatest strengths and areas for improvement with respect to post-completion outcomes? Please include any relevant data/reports in the appendix or as a separate attachment, including any data that captures outcomes by school/department/program.

	
First Destination Outcomes

The VCU First Destination Survey (FDS) collects graduating students’ self-reported outcomes data (e.g., employment or continuing education plans, salary, satisfaction rates, employment industry, experiential learning engagement, etc.) 
· Results are available via a self-service dashboard, which provides VCU faculty and staff the ability to filter data by school/college, degree program, and degree level. 
· The response rate to the survey has steadily increased from 30% in 2018 to 63% in 2022. 
· VCU most closely monitors the percentage of students who report being employed full-time after graduation or continuing their education. Though there was some COVID impact on student employment in 2020-2021, VCU is seeing positive trends: 

	 VCU UNDERGRADUATE ALUMNI
	May-22
	May-21
	May-20

	Positive Outcomes (Non-Seeking)
	72%
	65%
	62%

	Working Full-Time + Continuing Ed
	63%
	55%
	50%

	Working Full-Time
	41%
	39%
	38%

	Continuing Education
	22%
	16%
	12%

	ALL Working
(Full-Time, Part-Time, Seasonal)
	48%
	48%
	44%

	Other
(Military, Volunteer, Not Seeking)
	1%
	1%
	1%

	Still Seeking Employment or Ed
	27%
	35%
	38%



Data from other institutions via the National Association of Colleges and Employers’ (NACE) annual report on first destination outcomes show that VCU has room to grow in all categories, including increasing full-time employment and decreasing the number of “still seeking” graduates.




Student Debt

The Office of Financial Aid and Scholarships monitors and provides proactive access to actual and expected debt loads to students and staff through the use of a third-party contractor, use of data provided by National Student Loan Data System (NSLDS), and encouraging students to utilize a net price calculator tool that incorporates national data on indebtedness disaggregated by curricula and other criteria that are relevant to the individual student.
    
The third-party vendor collects data on student debt and allows the Office of Financial Aid and Scholarships to address concerns with students in real-time to prepare them for success beyond graduation. In summary, the data collected is used for:
· working with VCU student borrowers to help prevent loan defaults by encouraging borrowers to make payments, providing assistance in communications with loan servicers, assisting borrowers through the complex process of student loan programs and assisting borrowers with deferments, forbearance or loan forgiveness programs.
· communicating with students by telephone in addition to email with consistent proactive outreach.
· performing regular address audits on all students to maintain accurate contact information
· engaging in monthly meetings with the director for the Office of Financial Aid and Scholarships and the associate vice president for Student Financial Services to discuss federal regulatory changes, volume of communication outreach to students, how many students went into default, how many students came out of default, volume of students switching payment plans to better fit their financial situation, information graphics or videos embedded within key areas of the financial aid website.
· providing up to 12 workshops throughout the academic year that covering the following topics: The importance of completing a degree within the shortest time possible with the least amount of debt, consequences of delinquency and default, keeping track of loan history, responsible borrowing behavior, living on a budget, managing money and saving for the future, benefits of repaying loans while in school, how to manage any private and federal loan repayments.

The Office of Financial Aid and Scholarships also provides a yearly communication to students describing their total student loan indebtedness and estimated monthly payment as required by the Code of Virginia.
· Based upon information from the National Student Loan Data System, the Office of Financial Aid and Scholarships informs students that are at or near their lifetime aggregate federal student loan limits within the student information system. Students are asked to reach out to their assigned financial counselor if they need assistance paying for their educational expenses. 
· Financial counselors within the Student Financial Management Center reach out to students who have not utilized their federal student loan eligibility with outstanding current semester balances. In-person or video counseling sessions are set up with interested students to discuss money management and responsible borrowing behaviors.  

Finally, April has been designated as Financial Literacy Month annually. During this time, responsible student loan borrowing is proactively highlighted to students using a variety of communications methods.  
C4. FY24 Update

The VCU First Destination Survey (FDS) response rate has risen from 63% in 2022 to 68% in 2023. Positive trends continue as seen below.

VCU UNDERGRADUATE ALUMNI	May-23	May-22	May-21	May-20
Positive Outcomes (Non-Seeking)	78%	72%	65%	62%
Working Full-Time + Continuing Ed	64%	63%	55%	50%
Working Full-Time	43%	41%	39%	38%
Continuing Education	21%	22%	16%	12%
ALL Working	(Full-Time, Part-Time, Seasonal)	55%	48%	48%	44%
Other	(Military, Volunteer, Not Seeking)	2%	1%	1%	1%
Still Seeking Employment or Ed	22%	27%	35%	38%


VCU also tracks SCHEV's Median Graduate Debt dashboard for our baccalaureate graduates. Our 10-year summary indicates:
· The median education debt of graduates at this level of VCU has increased $100 or 0% over the 10-year time period between 2012-13 and 2021-22. The number of graduates with student debt has increased by only 65 (2%) and the average debt has increased by only $1,923 (7%).  




	C5. What specific strategies/actions, including potential changes to your program portfolio or curriculum, are you planning to take to maximize the career readiness and job attainment of all students across programs of study, including increasing early career exposure for students (e.g., internships) during their time at your institution? How will you draw on successes/challenges from prior initiatives?

	
Transformative Learning Experiences

VCU has been particularly focused on increasing and enhancing transformative learning opportunities as a driver of career readiness and positive post-graduation outcomes. In the next six years, VCU will continue to build upon its existing experiential learning foundation.
· VCU’s Relevant, Experiential, and Applied Learning (REAL) initiative has been in place since 2018 and oversees experiential learning through curricular or co-curricular engagement. Beginning in Fall 2021, all VCU undergraduate students are required to complete at least one approved experiential learning activity as part of a graduation requirement. 
· In Fall 2022, VCU instituted a Transformative Learning mandate requiring that by Fall 2025 100% of VCU undergraduate degree programs and concentrations embed Level 3 or 4 work-based or problem-based REAL experiences (e.g., internships, undergraduate research, project-based learning) as degree requirements.   
· In Spring 2023, VCU established a university-level Transformative Learning Fund to provide innovation grants to incentivize faculty engagement in a Vertically Integrated Project (VIP) initiative.
· VCU launched the VCU Internship Funding Program (IFP) ahead of Summer 2022, providing funding to undergraduate students engaging in unpaid or underpaid summer internships who need support covering their expenses. In its first year, the program funded 51 students, and in Summer 2023, increased support enabled it to fund 79 students. 
· VCU Career Services, VCU REAL, and the College of Humanities and Sciences collaborated to design, launch, and scale a College-to-Career (C2C) Blueprint focused on supporting academic units that are increasing their emphasis on career readiness and internship engagement. In addition to the Department of Psychology, which piloted the project, eight additional departments have committed to engaging in Blueprint project work over the next year.
· Career Development for-credit courses are offered across VCU. 
· VCU was selected as one of eight institutions to participate in national scaling efforts for the Work+ initiative at ASU, focused on improving the experience of student employees on campus, making those opportunities as focused on career readiness as possible. VCU launched this project in Spring 2023 and will be piloting new efforts starting in Fall 2023 with support of counterparts across the U.S. 
· A career audit tool currently in development will integrate with other systems and build off of the VCU Major Maps, a resource designed to provide direction and information to students in their major selection and career development. 

Program Portfolio and Curricular Innovation

· VCU will consider potential changes to the university’s program portfolio by engaging in a yearlong academic program productivity review during AY 2023-24. VCU will use the SCHEV program productivity metrics to inform this review, which will further support discussions around VCU’s mix of academic programs.
· VCU will revitalize general education requirements to ensure relevance to students’ career aspirations
· Offerings through the College of Humanities and Sciences will be revamped to more strongly connect with career pathways
· VCU will integrate computational and entrepreneurial literacy into the curriculum, equipping students with the real-world skills employers are seeking and that set students up for success after graduation

C5. FY24 Update
· VCU's mandate to require that all undergraduate degree programs have a work-based or problem-based course in the degree requirements is moving forward on schedule. By Fall 2025, we anticipate 94% of the undergraduate programs and concentrations will meet the requirement. By Fall 2026, we anticipate to reach 100%.
· VCU’s five-year program productivity review will continue through calendar year 2024 regarding continued programmatic investments and closures, as well as the mix of academic programs.
· In addition, VCU’s Academic Repositioning initiative outlines new strategies for the implementation of academic innovation. (See section A3. FY24 Update).




	C6. How do you intend to use existing/provided resources to execute those strategies? Will you be requesting incremental state resources? Please explicitly tie to Part I of your planning template.

	
Funding for much of this work is anticipated to come from reallocations internal to the university:
· Over the next year schools and colleges will go through a comprehensive review where existing programs will be evaluated for investment or closure and new programs considered.
· As outlined in E1, the best way the university can be supported is through financially supporting faculty through equitable pay, students through aid, and support of growing inflationary needs. Support in these areas helps VCU recruit and retain students and invest funding growth in programs. 

C6. FY24 Update 
Funding for much of this work will come from internal reallocations; details regarding outcomes of the One VCU Academic Repositioning initiative are in section A3. These strategies leverage existing resources to optimize operations and drive cost savings. However, incremental state resources will be requested to support strategic investments that grow innovative academic programs in emerging industries, support the need for healthcare workers in the Commonwealth, and enhance student success. Section E1 outlines specific budget requests that support these initiatives.



WORKFORCE ALIGNMENT

Key question: How are your institution’s programs of study and degree conferrals aligned with the evolving talent needs of the Commonwealth?

	C7. For which specific workforce needs is your institution best positioned to supply talent, based on regional, industry, or occupation alignment?

	
Below are a selection of VCU’s 61 degree programs that map to the high growth occupation CIP codes listed on slides 28-31 in the fact pack. VCU’s intentional integration of transformative work-based and problem-based learning opportunities positions these programs to supply workforce talent in critical areas of need. In order to achieve and maintain program excellence, each degree program at VCU undergoes a full academic program review every eight years. 

School of Business
The VCU School of Business houses AACSB-accredited programs and is launching a new strategic plan in Fall 2023 as a part of a larger repositioning effort. This will support further growth of its high demand programs that produce business operations specialists and financial specialists with degrees such as:
· BS, Accounting (CIP 52.0301)
· AACSB-accredited 
· new fully online modality, with the first cohort starting in Fall 2024 
· MBA, Business Administration (CIP 52.0201)
· available online 
· has doubled Black student enrollment and graduates since 2017

College of Health Professions
The VCU College of Health Professions houses highly ranked programs to support the healthcare diagnosing or treating practitioners workforce including:
· Doctor of Nurse Anesthesia Practice (CIP 51.3804). 
· accredited by the Council on Accreditation of Nurse Anesthesia Educational Programs
· BS, Clinical Radiation Sciences (CIP 51.0911)
· Of the May 2022 graduates who responded to VCU’s First Destination Survey and reported full-time employment within six months of graduation, 100% reported their job was very related to their major and career goals and that they were very satisfied with their outcome. 
· MS, Rehabilitation and Mental Health Counseling (CIP 51.2310). 
· CACREP accredited

School of Social Work
The VCU School of Social Work continues to supply well-trained BSW, Social Work (CIP 47.0701) and MSW, Social Work (CIP 44.0701) graduates to meet the need for counselors, social workers and other community and social service specialists. 
· These Council on Social Work Education-accredited programs are available face-to-face and fully online 
· VCU has over 500 partnerships for student field education placements

School of Education
The VCU School of Education maintains accredited programs by the Council for Accreditation of Educator Preparation (CAEP) and Council on Accreditation of Counseling and Related Educational Programs (CACREP). It has doubled its enrollment since 2019 and has highly productive faculty researchers as demonstrated by its record $37.4M in external research awards in FY22. Programs meeting critical demand include:
· MED, Counselor Education (CIP 13.1101)
· MED, Special Education (CIP 13.1001)
· PhD, Counseling Psychology (CIP 42.2803)
· PhD, Education (13.0101)
· EdD, Leadership (CIP 13.0401)
· BSEd, Elementary Education and Teaching (CIP 13.1202)

School of Nursing
The VCU School of Nursing programs are accredited by the Commission on Collegiate Nursing Education (CCNE), with multiple programs in fully online and face-to-face modalities. VCU’s relationship to VCU Health is an added value in producing capable healthcare diagnosing and treating practitioners.
· BS, Nursing (CIP 51.3801)
· MS, Nursing (CIP 51.3818)
· PhD, Nursing (CIP 51.3808)
· DNP, Nursing Practice (CIP 51.3818)

College of Engineering
The VCU College of Engineering emphasizes hands-on learning across eight engineering disciplines, including three degree programs that deliver graduates for the growing number of computer occupations.
· BS, Computer Science (CIP 11.0101)
· MS, Computer Science (CIP 11.0101)
· MS, Computer Engineering (CIP 14.0901)

School of Medicine
The VCU School of Medicine is the largest and oldest continuously operating medical school in Virginia. The following programs are critical for producing capable healthcare diagnosing and treating practitioners and counselors in substance abuse/addiction counseling and genetic counseling.
· MD, Medicine (CIP 51.1201)
· LCME-accredited
· important supplier of physicians to the state 
· MS, Genetic Counseling (CIP 51.1509). T
· accredited by the Accreditation Council for Genetic Counseling (ACGC)
· has more than doubled in size over recent years
· MS, Addiction Studies (CIP 51.1501) 
· unique international joint degree program offered with King’s College London and University of Adelaide fully online.

School of Dentistry
The VCU School of Dentistry is an important supplier of dental hygienists through its BS, Dental Hygiene program (CIP 51.0602).



	C8. What specific strategies/actions is your institution planning to take to better align your program offerings or degree conferrals to current and projected workforce needs? Please provide a list of specific programs you intend to sunset or grow in the next 6 years to increase alignment, partnerships/initiatives you intend to launch or deepen, etc. If you intend to launch any new programs, please explain why your institution is particularly well-suited to succeed in that area.

	
VCU is focused on aligning its program offerings to meet workforce and student demands. Known investments include:
· support for enrollment growth in engineering and business
· support for growth in costs in first professional programs
· expansion and program development for online education
· enhancement of and expansion of programs in VCU’s newly launched School of Population Health
· support for growing academic programs

The university has already begun an internal process analysis to create more nimble, proactive, and reactive pathways for course and program assessments responsive to shifting student and employer demands. In addition to these known investments, as noted earlier, the One VCU Academic Repositioning Task Force will provide further recommendations in early 2024. 

Academic program productivity and curricular review 

· VCU last completed a SCHEV five-year program productivity review in 2021, resulting in two degree program closures (PhD, Art History and MM, Music). 
· VCU will go through the process again in Fall 2023 to inform discussions about continued programmatic investments and closures. 
· Two curriculum committees at the undergraduate and graduate levels will be tasked to focus on more strategic planning and implementation.
· Ongoing academic program review - Every eight years, each degree program goes through a two-year program review consisting of a self-study, external review, and action plan. Program reviews result in modifications to curricula. The goal is degree program excellence, measurably benchmarked against peer and aspirational programs nationally.

Partnerships

VCU has over 300 domestic and international academic agreements with external entities for the purpose of creating educational opportunities for students.

New degree programs 

VCU is planning a number of new degree programs, including but not exclusively in the areas below. The institution is well-suited to succeed in these areas due to faculty expertise across current and emerging fields, geographic location, and commitment to access and excellence.

· Data Science (cross-disciplinary)
· Modeling and Simulation (cross-disciplinary)
· Computer Science (adding a new BA; already offer a BS)
· Digital Forensics (emerging field)
· Finance (high demand)
· Supply Chain Management (high demand)
· Pharmaceutical Science (fill critical gap)

In the context of these plans, while all VCU schools/colleges are expected to contribute to VCU’s program growth, the School of the Arts, School of Business, and College of Engineering are anticipated to lead the way in innovation and transdisciplinary educational offerings.

C8. FY24 Update 
VCU’s five-year program productivity review will continue through calendar year 2024 regarding continued programmatic investments and closures, as well as the mix of academic programs.

New Degree Programs 

VCU is planning a number of new degree programs, including but not exclusively in the areas below. The institution is well-suited to succeed in these areas due to faculty expertise across current and emerging fields, geographic location, and commitment to access and excellence.

Included in the original plan and approved by SCHEV:

· Data Science (cross-disciplinary)
· Computer Science (adding a new BA; already offer a BS)
· Supply Chain Management (high demand)
· Pharmaceutical Sciences (fill critical gap)

Included in the original plan, approved by VCU Board of Visitors and submitted to SCHEV:

· Digital Forensics (emerging field)
· Finance (high demand)

Included in the original plan but tabled by VCU:

· Modeling and Simulation (cross-disciplinary)

Added to the updated plan:

· Exercise Physiology
· Cardiovascular Perfusion
· Chaplaincy
· Graduate Certificate, Learning Sciences [approved]
· Graduate Certificate, Child Welfare [approved]
· Graduate Certificate, Sustainability, Health, and Health Care [approved]
· Graduate Certificate, English literature 
· Graduate Certificate, Preparing Future Faculty
· Master of Science in Nursing (direct entry licensure program)
· Programs in Sustainability
· Programs in Medical or Health Humanities


In the context of these plans, while all VCU schools/colleges are expected to contribute to VCU’s program growth, the School of the Arts, School of Business and College of Engineering are anticipated to lead the way in innovation and transdisciplinary educational offerings.

Additional work in this area

VCU has partnered with LightCast to conduct a Program Demand Gap Analysis (PDGA). The goal of the study is to provide direction for programmatic decisions over the next ~five years with the ultimate goal of optimizing alignment with the region's labor market. To accomplish this, the PDGA will provide an occupation mapping for all of VCU's academic programs with job opening projections, median wages, and regional completions data, all of which the university can leverage to ensure each program offering is training students for the occupations that have the best potential employment outcomes in the region. Furthermore, the study will highlight programs with poor overall employment outcomes that may call for special attention, and it will highlight occupations the university may not be training for with its current program portfolio that may call for a new program offering at VCU. The PDGA provides 10-year projections including an annualized 10-year projection of job openings for all occupations, mapping them to academic program offerings.






SECTION D: STRATEGIC DEEP DIVE – FINANCIAL EFFECTIVENESS & SUSTAINABILITY
AFFORDABILITY FOR STUDENTS & FAMILIES

Key question: How is your institution accounting for and improving affordability for students and families?

	D1. What specific strategies/actions do you plan to take to improve affordability moving forward across your overall student body and priority subpopulations, and what is the expected impact? Please account for a broad range of factors including the full cost of attendance, net price, time to degree, debt load, etc.

	
VCU is committed to enhancing affordability for all students, including priority subpopulations, and has a comprehensive set of strategies to achieve this goal. 

Four-year zero percent tuition increase for undergraduate Virginia residents

VCU maintained an effective zero percent tuition increase for undergraduate Virginia residents between 2019-2020 and 2022-2023. There is an institutional commitment to increase more scholarship and grant opportunities for students. Scholarship and grant funding significantly increased between 2018-2019 and 2021-2022 to help defray educational costs. The Office of Financial Aid and Scholarships disbursed to all students:
· 33.5% more scholarships
· 20.1% more grants
· 9.6% fewer loans

According to EducationData.org, total national student loan debt increased 1.27% over a 10 year period through the third quarter of 2022. Students at VCU are considering student loans at a lower rate compared to peers. Generous contributions from donors and dedicating additional grants are helping students achieve educational aspirations with reductions in overall student loan borrowing. 
Key aid metrics:
· Scholarship awards to students in 2018-2019 totaled $30,444,677 to 5,351 students. In 2021-2022, scholarship awards totaled $40,634,399 to 6,624 students. 
· The Office of Development and Alumni Relations announced in August 2022 record-setting fund raising of $78.6 million from a recently concluded Invest in Me scholarship campaign. 
· Institutional grant contributions to students increased 36.8% between 2018-2019 and 2021-2022. In 2018-2019, VCU disbursed $17,404,597 to 5,831 students with an average award of $2,985. In 2021-2022, VCU disbursed $23,806,303 to 6,427 students with an average award of $3,704.
· In 2018-2019, 10,145 students received $34,975,336 from the federal unsubsidized loan program. In 2021-2022, 7,987 students received $27,173,798 from the federal unsubsidized loan program. 
· In 2018-2019, 10,132 students received $42,226,692 from the federal subsidized loan program. In 2021-2022, 8,009 students received $32,917,958 from the federal subsidized loan program. 
Interactive net price calculator for students
The Office of Financial Aid and Scholarships works to proactively inform and empower students and their families through an enhanced net price calculator.  (The VCU net price calculator tool exceeds the statute requirements specified within the Net Price Calculator Improvement Act.) Students have the ability to determine: 
· Average loan indebtedness by major or length of overall enrollment.
· Median income and salary per month based upon major.
· How increasing the number of credit hours completed each year could reduce overall student loan indebtedness.
· Average monthly student loan payment in relation to expected monthly salary based upon the major selected.
· Average student loan VCU debt compared to the national average. 
Need-based aid support for the VCU Summer Scholars program
As noted above, annual scholarships are combined with funds from SCHEV to support the VCU Summer Scholars program.
Enhanced student services with the VCU Money Spot
· Affiliation with the VCU Money Spot launched in Fall 2023
· Services include personal counseling about budgeting, saving, effective uses of credit and student loan repayment. 
· Student Financial Management is providing a more centralized satellite office for the Money Spot to extend convenient services for VCU students. 
· Collaborative efforts of both offices have common goals to reduce debt, build savings and increase financial confidence.
· More than 400 students use the services of the Money Spot each semester
· The Virginia Credit Union partners with VCU to provide financial instruction, research and programming to students.
Fee and bill simplification
· VCU overhauled the course and program fee structure in 2021 to clarify costs and add predictability for students and families.  This work continues with ongoing assessments of possible communication and billing improvements to ensure timely and accurate information is available to students.  
Two-Year Virginia Transfer Grant program increases
The Office of Financial Aid and Scholarships actively promotes the Two-Year College Transfer Grant (CTG) and is dedicated to increasing the visibility and access of this award for students transferring from the Virginia Community College System and Richard Bland College. The university has exceeded its goal as outlined in Appropriation Act - Item 141 G.4.d. (Regular Session, 2019). Program recipients grew by 6% between FY22 to FY23 (now totalling over 400) with almost 90% eligible for the incentive award and almost 200 eligible for the STEM-N major bonus award. 
Earlier undergraduate scholarship dispersal for undergraduate students
Institutional financial aid is a priority at VCU with a demonstrated positive impact on graduation rates (a 71.0% six-year graduation rate compared to 56.7% of students without financial aid).  To optimize the available resources, VCU is also prioritizing best practices to alert students and their families sooner about awards and to help families identify all possible resources:
· Early scholarship awarding for new freshmen, transfer and enrolled students
· Coordinating awards of institutional aid with foundation and restricted dollars
· Technology enhancements improved automation within scholarship awarding
Affordability focus for out-of-state students

To attract more out-of-state students, particularly in targeted programs like business and engineering, we have implemented strategic affordability measures by: 
· Conducting thorough market analyses.
· Implementing pricing strategies that make VCU more competitive with out-of-state
· Exploring innovative financial aid packages for out-of-state students.

This focus on affordability will not only enhance the diversity of VCU’s student body but also contribute to a more vibrant and dynamic learning environment.

FAFSA Simplification Act changes
The US Department of Education has announced that changes as a part of the FAFSA Simplification Act may delay availability of needed information for students.  VCU is actively working to ensure minimal impact on students. 
Capital campaign for student scholarships

This new campaign will seek philanthropic contributions from alumni, community partners, and other stakeholders who recognize the importance of providing financial assistance to students. Funds raised will be used to establish endowed scholarships and expand existing scholarship programs. 

D1. FY24 Update
VCU Libraries participates and initiates multiple strategies and actions to improve affordability for our overall student body and priority subpopulations. These included creating an institutional repository called Scholar's Compass where faculty-created curriculum zero cost course materials are globally accessible, an award program encouraging faculty creation of open educational resources, a state academic library consortium (VIVA) supported ebook purchasing program with unlimited usage and perpetual access, and open public access to physical and virtual materials in the library buildings. The documented impact as of July 2024 of these initiatives, which commenced in 2016, has been $10,044,653.55 in student savings through cost avoidance with 96,080 students impacted.





REVENUE

Key question: How is your institution approaching pricing and revenue management? What are the implications on long-term top-line financial health?

	D2. Please explain the rationale behind your full pricing (i.e. published tuition & fees, including mandatory non-E&G fees) and financial aid award strategy (i.e. net tuition revenue projections). What data informed your assessment of T&F increase feasibility (e.g., market comparisons, student capacity to pay) and estimates of discounts/ waivers/unfunded scholarships? What informed your strategy around financial aid awards, merit and need-based, particularly for various student segments by income level and academic preparation?

	
VCU's goal is to ensure a fair and viable financial model that minimizes tuition and fee growth while meeting critical funding needs. Historically, this has been achieved through a combination of tuition and state revenue growth, budget reallocations, and over the past several years, use of one-time funds.

Key considerations include:
· Addressing mandated needs and inflationary costs.
· Inflationary impacts have reduced the purchasing power of VCU’s tuition by $11.2M over the past 5 years.  
· E&G fee services have been impacted by the growth in costs (particularly related to utilities, salary increases, and facility maintenance) and VMSDEP, as these waivers, now totaling $3M, are applied to non-E&G fees as well. Despite this, VCU continues to have one of the lowest mandatory fee rates compared to all state institutions. 
· Maximizing reallocations and cost controls. In FY24 VCU will implement a 5% budget reduction, bringing total reductions/reallocations to over $89M in the last 10 years.
· Proactively investing in financial aid programs to alleviate tuition burden on students. (A more detailed explanation of financial aid strategies is described in Q.B2, D1, D3).
· National and regional market comparisons to ensure tuition remains within a marketable range.
· Using a mixture of need, merit, and one-time funds to support the development and support of a highly diverse student body, including the removal of short-term financial debt as a barrier to retention and graduation.

D2. FY24 Update
VCU's goal is to sustain a fair and viable financial model that minimizes tuition and fee growth while meeting critical funding needs. Historically, this has been achieved through a combination of tuition and state revenue growth, budget reallocations, and over the past several years, use of one-time funds.

Key considerations include:
1. Addressing inflation and mandated needs: Over the past five years, inflation has reduced the purchasing power of VCU’s tuition revenue. Costs continued to rise particularly for utilities, salaries and facility maintenance. See section D4 for additional details.
2. Non-E&G fee services: Housing, dining and University Fee supported areas have significantly been impacted by the growth in costs (particularly related to utilities, salary increases and facility maintenance). VMSDEP mandatory non-E&G fees are waived as well, now totaling $3M. Despite this, VCU continues to have one of the lowest mandatory fee rates compared to all state institutions. 
3. Reallocations and cost controls: VCU has implemented significant budget reductions, achieving more than $89M in savings and reallocations over the past decade. In FY24, a 5% budget reduction was implemented to balance the budget. In FY25, VCU was able to balance the budget and invest in new initiatives with a 1% commitment to reallocations. 
4. Financial aid programs: VCU proactively invests in financial aid to alleviate tuition burdens, employing a mix of need-based, merit-based and one-time funds to support a diverse student body and remove financial barriers to retention and graduation. This includes targeted support for low-income students and those with high academic potential. VCU’s student debt has remained flat since 2014 ($27K for undergraduate and $41K for graduate). 
5. Market comparisons: VCU conducts national and regional market comparisons to keep tuition competitive.
6. Net tuition revenue projections: Our projections are based on a detailed analysis of student capacity to pay, market comparisons and historical data on discounts, waivers and unfunded scholarships. This supports a balanced approach to tuition increases and financial aid awards.



	D3. What do you expect to be the impact of your pricing/discounting approach on enrollment numbers/mix (if any) and net tuition revenue moving forward and why?

	VCU is investing in three main approaches to boost enrollment with a focus on affordability for in-state students, and discounting for out-of-state and international students in both undergraduate and graduate programs. The goal of these initiatives is to boost high-achieving in-state students and to achieve 20% out-of-state enrollment. This approach is especially crucial for addressing the underrepresentation of certain populations, such as low-income, first-generation, and African American male students, among out-of-state students.
Continued Investment in In-State Undergraduate Financial Aid
· Modest growth to sustain enrollment is planned for the next biennium.  These funds, as noted above, have a proven ROI in improving student success.  
Out-of-State Undergraduate Recruitment Initiative
· Virginia residents account for at least nine out of every 10 VCU students today. VCU is proud to serve those in-state students and it sees an opportunity to add greater geographic diversity to its student body and enhance its financial stability by attracting more students from outside Virginia without taking enrollment places away from Virginia students. Starting in 2019 VCU initiated several enrollment strategies to enhance non-resident enrollment:
· a tiered tuition discounting approach with scholarships ranging from $10,000 to $12,000 based on students' GPA levels. 
· The impact of the tuition discounting strategy has been positive, particularly in terms of enrollment yield and the number of domestic out-of-state students. The approach has proven effective in retaining meritorious students with limited to no financial need, as they benefit from institutional aid. By providing adequate financial support to students with financial need, VCU can ensure their continued enrollment and academic success.
Out-of-State and International Enrollment in Targeted Masters Programs
The pricing/discounting approach being implemented by VCU is expected to have a notable impact on enrollment numbers/mix and net tuition revenue, particularly concerning out-of-state masters' recruitment efforts in engineering and business programs. Historically, these programs have experienced low out-of-state enrollment rates. The initiative is designed to attract out-of-state students by offering a combination of a one-year program of study while encouraging full-time enrollment that ensures a swift graduation. Offering discounted tuition rates, the programs will still maintain a premium over the in-state rate. The objective is to entice out-of-state students, and potentially international students, with this below market discount in order to stimulate new interest, engagement, and awareness of select VCU masters programs in engineering and business.
The hope is that this initiative will generate increased awareness and engagement with  out-of-state students, thereby enhancing both enrollment numbers and the overall diversity of the student body. If successful, this approach may serve as a model for expanding similar discounted offerings to other high-demand masters and graduate programs, and potentially undergraduate programs as well.
D3. FY24 Update
· VCU is investing $3M in new financial aid and $3.2M for VMSDEP growth, as well as anticipating a growth of $3.3M from endowment support for student scholarships and fellowships. This is in addition to the increase in state funds of $2.5M in FY25 as well as anticipated growth from federal aid as a result of Pell grant restructuring. 
· VCU anticipates the impact of its targeted out-of-state and international student enrollment in master's programs to be in Fall 2024. While actual fall enrollment numbers will be the true indicator of success, initial enrollment projections are promising. 





COST EFFECTIVENESS

Key question: How has your institution maintained bottom-line financial health and focused investment on the levers that will drive improvements in student outcomes?

	D4. Reflect on the categories/subcategories of cost that have recently experienced the most significant increases on an absolute or per-student basis. What have been the primary drivers of those increases? Please be specific and include supporting data.

	Despite some of the extraordinary cost pressures described below, VCU has been successful in maintaining a very moderate annual cost rate growth rate. At  2.2%, VCU cost growth falls below the Higher Education Price Index (HEPI) rate of 2.7% and the Consumer Price Index (CPI) rate of 2.5% over the same time period.

· People and related labor costs are a primary driver at VCU like most universities, with over 75% of costs directed toward personnel.  The state-mandated salary increases are a significant contributor to cost growth with only 49% offset by additional state funding and while critical to VCU’s success in recruiting and retaining top notch teaching and administrative staff, three consecutive years of 5% salary increases have had a widespread impact across all funds.. In addition, VCU has experienced rising costs in employee benefits, particularly related to health insurance and other emerging expenses.  
· Utility expenses, contracts, custodial, IT costs, and other contract-related items have been impacted by inflationary factors.  Universities mimic small cities requiring a wide variety of cost investments ranging from building operations to security to extensive IT services.  VCU’s urban setting adds complexity to this challenge as the campus is spread across Richmond in multiple buildings. Notably, utility costs alone have experienced million-dollar increases in recent years, with projections indicating over $5.5 million in new expenses for 2024. Additionally, recently unionized custodial workers have increased the cost of custodial support by $4M in FY24. Operations and maintenance costs have also exhibited substantial growth due to our aging infrastructure and facilities, coupled with rising expenses attributed to inflationary pressures and pipeline delays. 
· VCU has worked diligently to offset unavoidable cost growth by implementing required budget cuts and reallocations.  This can be seen in programmatic, non-personnel costs which had to grow, despite inflationary pressures, at a slower pace. 

VCU’s deliberate investment in student success has also contributed to cost growth. Among the more significant financial factors:
· Rising and unfunded costs associated with VMSDEP (Virginia Military Survivors and Dependents Education Program) waivers. This particular financial burden has compelled VCU to reallocate resources from academic and administrative support to fulfill the mandated waivers that are estimated to total $18M for FY24.
· Increasing investment in institutional aid and state supported aid. This increase is the result of a strategic initiative focused on recruiting high-achieving students with impressive GPAs, who are often in high demand.

Several areas of shifting expenditure allocation are noted in the related Fact Pack.  Details as to the drivers behind these apparent changes include:
· Growth in institutional/administrative expenses as well as reductions in instructional expenses reflect VCU’s investment in such student success initiatives as professional advising. The recent external study of VCU’s administrative management costs highlighted that VCU’s administrative costs continue to remain at or below peers and that additional investments in tenure/tenure track faculty are needed to reach peer levels.    
· More careful alignment of research support expenses. Starting in 2019, VCU committed to a thorough review of expenditures to identify where they might be more accurately identified as research support. As a cautionary note about this type of expenditure data, as VCU continues to grow research and integrate it into the student experience, it will also continue to be challenging to separate each expenditure into one simple category.  

Looking ahead to the next six years, personnel costs, encompassing salary levels and benefits, will represent the most significant cost increase. Following this, inflationary costs stemming from contracts, utilities, custodial, and library expenses are expected to be significant major cost drivers.

D4. FY24 Update 
At 2.3% from FY19 to FY23, VCU’s cost growth falls below the HEPI rate of 3.5% and the CPI rate of 4.4% over the same time period. Twenty percent in salary increases since FY22 continues to have an impact across all funds. Inflation is significantly impacting VCU’s utilities, technology, library, security, maintenance and other service contracts. Rising and unfunded costs associated with VMSDEP (estimated at $16.4M in FY24 and projected to grow to $22.7M in FY25) have also driven reallocation of resources from academic and administrative support to fulfill needs to accommodate the mandated waivers. See section E1. FY24 Update for more information on inflationary impacts.



	D5. What specific strategies/actions do you plan to take to contain/reduce key costs and improve fiscal health going forward while improving student outcomes? What are your objectives and what have been your results to date of any already-launched initiatives? What is the expected impact and timeframe of these strategies? Include any short-term costs that would need to be incurred to implement the strategies.

	
VCU recognized the need to contain and reduce key costs while simultaneously improving student outcomes and enhancing fiscal health. To address this challenge, the university has already embarked on several strategies and initiatives, aiming to achieve these objectives.

· VCU conducted a thorough examination of budget cost reports, with a particular focus on the procurement system and utility costs. The goal was to identify areas where reductions could be made and assess whether there were opportunities to minimize space needs. The strategic procurement measures aimed to generate approximately $32 million in savings over five years through improved sourcing, contracting, early payment discounts, and electronic payments. VCU also entered into an energy conservation contract, guaranteeing annual savings of $1 million ($17.9 million in total) by reducing energy consumption in existing buildings.
· Under the guidance of the Provost, the VCU Academic Repositioning Task Force was formed, comprising deans and faculty members. This task force began its work in the summer and was tasked with delivering final recommendations in October. As noted above, the key objectives of this task force are to 
· maximize operational efficiencies and foster collaboration between programs,
· facilitate cross-unit engagement, and create new career pathways to equip students for success in a rapidly changing world. 
· identify challenges and opportunities for unit and program financial sustainability and strategic investments to enhance performance and competitiveness.
· Reassessment of faculty hires. Despite clear evidence that growth in faculty headcount is needed to meet peer levels (and impact national rankings), VCU is proceeding only with strategic hires. Filling these positions must meet the high bar of demonstrating cross-departmental, collaborative research and teaching responsibilities. Such positions are limited to those units where demonstrable need is anticipated.  
· Ongoing budget reductions and reallocations totalling $64M through FY23.  FY24’s budget includes a 5% reduction to meet mandated cost increases while minimizing tuition rate growth:
· reallocation and freezing of 62 full-time equivalent (FTE) positions, 
· restructuring of international student programs to better focus enrollment and reduce costs resulting in cumulative savings of $1.6 million, 
· streamlining processes through executive search and technology implementation, and strategic procurement efforts. 

The expected impact of these strategies is multi-fold. By containing and reducing key costs, VCU aims to improve its fiscal health and resource allocation, ensuring long-term sustainability. These efforts will enable the university to invest in academic programs, enhance student outcomes, and support faculty success. The timeframe for achieving the desired impact varies depending on the specific strategy and initiative. Short-term costs may be incurred to implement these strategies, but they are viewed as necessary investments to achieve long-term benefits and financial stability.

D5. FY24 Update

The One VCU Academic Repositioning Task Force will result in cost savings as a result of operational efficiencies. (See A3. FY24 Update)

Ongoing budget reductions and reallocations also include: 
· Participation in the Virginia Higher Education Procurement Collaborative resulted in $2.9M savings in FY23 and $17.5M since 2017.
· Restructuring of international student programs to focus enrollment and reduce costs, resulting in cumulative savings of $1.6M. 
· Consolidated international student programs and two specialized living/learning programs, saving $1.62M.
· Division of Student Affairs Efficiencies: Eliminated positions, created shared services, reduced operating hours, and cut redundant services, saving $2.37M. Converted 166 single-occupancy housing rooms to double-occupancy, generating an additional $1.4M in revenue.
· Streamlining processes through the creation of an internal Human Resources executive search team, and strategic procurement effort through the implementation of a new procurement system.
· Restrictions and reductions in travel.
· Maximization of class sizes and minimum class size requirements for courses not required by curriculum. 
· Awarding a new banking services contract reduced charges, improved security, and implemented advanced financial technology, achieving $630K in one-time savings and $250K annual savings.
· Eliminated three positions, reduced one, and cut an ineffective student program, saving $560K.
· Reduced student textbook costs by supporting faculty adoption of OER, leveraging funds from Virginia's Academic Library Consortium.
· Business Services Enhancements: Developed software to manage dining equipment maintenance, improving budget accuracy and saving staff time.
Technology update
The changes and improvements below have resulted in $1.6M in savings to date:

VCU transitioned to a Unified Threat Management architecture using Palo Alto technologies; consolidated security and networking technologies under the same umbrella; implemented an Identity and Access Management System; provided a streamlined account management system and enhanced assurance of identity management; centralized desktop imaging, management and patching service; provided a standardized desktop management and security model; enhanced assurance of controls; implemented DocuSign enterprise licensing for electronic signatures and e-forms workflow; migrated the myVCU portal from Liferay to Modo Campus; centralized source code management and application security service; and added "ECO-monitoring" capability to all technology-enabled classrooms, automating powering off of classroom media equipment based on scheduled use and inactivity. 



	D6. Provide information about your institution’s highest-priority E&G capital projects and requests (including new construction as well as renovations) over the six-year plan period and how they align to your enrollment trajectory, student outcomes improvement plans, or other strategic priorities. Please also reflect on your current E&G facilities utilization (especially classrooms, labs and student service areas), particularly in light of any recent trends that might impact space needs (e.g., enrollment trends, shifting learning modalities). How has square footage per student changed over time and why? What efforts have you made to reassess and further optimize the use of your existing facilities, and what has been the impact of those efforts to date? What do you intend to do in the next six years to increase utilization?

	
Arts and Innovation Academic Building
· GA approved In its 2022 session at the cost of $253 million 
· Scheduled for completion in Fall 2026
· Will consolidate arts and innovation programs in order to provide 212,652 gross square feet for:
· Hybrid classroom/laboratories
· Interdisciplinary performance and maker spaces
· Creative incubators for cross-discipline partnerships (arts, business, medicine, and engineering)
· Flexible and rapid reconfiguration as needs emerge
· Activities in this building will range from opera to quantum computing; integrating the disciplines of engineering, cinema, theater, immersive media technology, gaming and the creation of new knowledge 
Upcoming request: Dentistry Center
· To be proposed in the 2024 session at the cost of $415.3 million
· The Dentistry Center will: 
· House general and speciality clinics
· Advance academic (non-sponsored) research mission
· Align modern practices in dental care and improve the patient experience
· Increase faculty and student recruitment 
· Increase interdisciplinary and interdepartmental collaboration and maximize the use of shared resources
· Serve more than 500 students in state-of the art classrooms and labs
· Include a variety of classroom environments, including:
· Small group meeting spaces 
· Large lecture rooms
· Simulation and practice laboratories
· 160 manikin stations
· Academic laboratories
· General and specialty practice clinics with 330 operatories
· Support spaces
Upcoming request: Interdisciplinary Classroom & Laboratory 
· To be proposed in the 2024 session at the cost of $201.2 million
· Will provide additional instructional and class laboratory space consistent with three of the six guiding principles in the ONE VCU Master Plan (student success, program synergies, and placemaking) 
· Adds interdisciplinary classrooms and class laboratory space
· Accommodates growth in science and math programs, which will:
· Enable students to take the classes and labs in the appropriate sequence
· Improve student success and time to degree
Future requests
· The renovation of Oliver Hall at an estimated cost of $100.3 million
· Construction of a new School of Pharmacy at $264.1 million
· Construction of a new Interdisciplinary Health Sciences Academic Building at $325 million
· Will include library and innovation center
D6. FY24 Update 

Capital projects 
· The CoStar Center for Arts and Innovation (formerly the Arts and Innovation Academic Building) is scheduled for completion in Fall 2027. 
· A new Dentistry Center was approved for planning during the 2024 session. The General Assembly provided $5.2M to initiate detailed planning for the Dentistry Center; a subsequent request for full construction funding will be submitted to the Commonwealth. 
Upcoming requests
· Research Building: A research building is needed to accommodate the growth in VCU’s sponsored research and address VCU’s Quest 2028 strategic plan goal to implement a research infrastructure that is scalable, nimble and ready for growth. VCU is ranked among the top 50 public research universities in the U.S. with more than $464M in combined awards for sponsored programs for research in FY23, a 71% increase from 2018 and a 14% increase from 2022. This new facility will provide wet and dry research space – including a much needed vivarium for Massey Comprehensive Cancer Center and other research programs – to accommodate growth and replace space in VCU’s Sanger Hall, which has reached capacity and is at the end of its useful life.
· Transformative Learning Space and Laboratory Building (also known as the Interdisciplinary Classroom and Laboratory Building) is authorized and detailed planning monies will be requested. 
· School of Pharmacy: VCU's School of Pharmacy is consistently ranked among the top 20 pharmacy schools in the United States by U.S. News & World Report and is at the scientific forefront in pharmacy, pharmaceutics and medicinal chemistry education and research. The school's research expenditures exceed $10.3M/year. Currently, the school is located in multiple campus locations, some of which are in facilities beyond their useful life, that are unable to accommodate its research or expanding academic degree offerings for undergraduates.

Space Utilization, Assessment and Optimization
In 2024, VCU completed an update to the One VCU Master Plan that focused specifically on health sciences programming needs and research space at the university, as well as the needs of VCU Medical Center, all of which operate on VCU’s academic medical center campus. Completed in 2019, the ONE VCU Master Plan aligns VCU’s physical environment with the VCU and VCU Health strategic plan, Quest 2028: One VCU Together We Transform. The master plan identifies common goals and provides a shared, evidence-based vision for development to guide physical campus investments. The goal of the 2023-24 academic medical center site plan update is to optimize capital planning and space utilization moving forward, working together with VCU Health to accomplish each entity’s unique mission and shared goals. 
VCU also implemented a research space allocation policy, requiring each college and school to implement a consistent and transparent process to allocate research space and inform how space is allocated. Alongside the policy implementation, VCU updated its space data infrastructure to better identify space and align research needs enterprise-wide. 



SECTION E: BUDGET REQUESTS
	E1. Provide additional information for any budget requests in Part I of your planning template that are not described elsewhere in your narrative.

	
Faculty Recruitment and Retention 
A recurring challenge at VCU has been to ensure equitable compensation for faculty members and funds to recruit new faculty cluster hires. To address faculty salary equity and cluster hires, VCU is requesting $10 million of new state support in FY25 and FY26. 
· While the university appreciates the support provided by the state in terms of merit salary increases over the past few years, there remains a persistent salary gap.
· According to the 2022 AAUP annual report, VCU's average salary for all full-time faculty is the lowest among all Virginia R1 peers. 
· The difference between the highest average annual salary of a Virginia R1 institution and VCU is approximately $21k.
[image: ]
Massey Cancer Center 

Massey is one of only two cancer centers in the state that the National Cancer Institute has designated and is among the top 4% of cancer centers nationwide. In June 2023, Massey was designated a Comprehensive Cancer Center. Support from the Commonwealth was crucial for meeting comprehensive criteria, and Massey leveraged the state’s investment to produce a strong return, generating $37.3 million in research grants and $19.4 million in philanthropy in FY22.

VCU Massey Cancer Center requests a $2M increase for the biennium. Increased state funds will:
· improve the lives of Virginians
· states with comprehensive cancer centers have better health outcomes than states without them 
· funding supports researchers translating their discoveries into clinical trials that improve patient care
· Massey’s clinical trials network brings the latest therapies to the entire state and  addresses cancer disparities in Virginia’s minority and vulnerable populations.
· further build Virginia’s reputation as a center for innovation and national collaboration, catalyzing economic growth
· Massey attracts some of the best and brightest minds to our communities 
· funds add critical personnel to support clinical and prevention research infrastructure and creates more jobs for Virginians
· comprehensive status brings the potential for pharmaceutical and independent research companies and related industries to initiate operations in Richmond
· result in and demonstrate growth in funding, fundraising, and research, which is required to maintain Comprehensive status

Inflationary Costs 
In light of mounting financial challenges posed by inflationary costs, utility rates, technology expenses, and the need for enhanced campus security, VCU seeks assistance from the state to support the university's efforts in containing costs and minimizing the financial burden on students. By providing funding to cover the inflationary costs incurred by universities, the state can play a crucial role in ensuring that higher education remains accessible and affordable for Commonwealth students and supporting the overall mission of institutions like VCU.
VCU, as an urban R1 institution with a campus in downtown Richmond, maintains a 24/7 year-round operation that serves:
· 29,000 students 13,000 employees
· has 11M square feet of space ranging from theaters to health research labs to flexible classrooms
Inflationary Impacts:
· Utility expenses have been significantly affected by soaring energy costs, particularly electrical costs and the price of natural gas required for steam production in VCU buildings. VCU estimates utility costs will rise by $1M per year in FY25 and FY26.
· Technology costs encompass contractual increases for the maintenance of operations management systems (banner) and the administrative software applications employed for student information, human resources, financial aid, and finance. Estimated increases in technology costs total $0.5 million. The replacement and maintenance of the backup storage system, along with the implementation of new technology over the next five years, is projected to cost $0.5 million. 
· Custodial costs have seen a significant increase related to unionized custodial staff. These costs are projected to increase custodial support by $4M in FY24 and beyond. 
· VCU has observed a rise in incidents of crime and vandalism in the City of Richmond, which not only necessitates expenditures for repair and increased security measures but also impacts student retention and enrollment. Campus safety is a shared responsibility among the city, the university, and the state, and increased funding is required to address these concerns and ensure the safety of students, residents, and staff. It is imperative that the state continues to allocate sufficient resources for public safety, including local funding, during this budget cycle.
Pauley Heart Center
Cardiovascular disease (CVD) is the number one cause of death nationwide, and Virginia consistently ranks 13th highest in the nation in numbers of cardiovascular-related deaths according to the CDC. Within Virginia, there is a shortage of a trained workforce to perform procedures to diagnose cardiovascular disease and to conduct meaningful research to develop therapies which prevent cardiovascular disease-related deaths due to heart attacks, stroke, and heart failure. To respond, we must create greater access to clinical care and establish meaningful clinical trial research in Virginia through workforce development and decrease the number of individuals affected by CVD through prevention programs. Since 2019, the VCU Pauley Heart Center has conducted several pilot training programs across the following domains: 
· Undergraduate CV Research Training, 
· Sonographer Training,
· Medical Assistant Training, 
· Acute critical care/shock/HF management Training, 
· Community Engagement
· Family Practice/Nurse practitioner/Physician Assistant Medical Training with additional Training for Physician Assistants involved in surgical procedures. 
With four years of data, the efforts are yielding results. For the 2024-25 budget, VCU Pauley Heart Center is requesting $9M in permanent funds ($9M in FY24-25 and FY25-26) for a total of $18M across the biennium to fund program support and expansion to maximize VCU Pauley Heart Center’s impact for statewide workforce development and reduction of cardiovascular morbidity and mortality. 
This initiative will optimize workforce development, expand critical cardiovascular research, prevent unnecessary emergency room visits and lower state Medicaid expenditures, and build a more informed, engaged patient population. 
Funding is apportioned $9,048,000 for each year of the biennium spread over seven major categories: Undergraduate CV Research Training, Sonographer Training, Medical Assistant Training, Family Practice/Advanced Practice Provider Training, Cardiovascular Research Recruitment support for clinical trial research, Training in Critical Care and HF, and Community Engagement & Advisory Boards.

Rice Rivers Center 

The VCU Rice Rivers Center, part of VCU Life Sciences, is VCU’s River Campus, supporting scholarship and student instruction across diverse disciplines, including water resources, climate science, wildlife conservation and wetlands restoration. In 2000, the property was donated to VCU by Inger M. Rice A.M., to benefit students and advance environmental research.

Located midway between Richmond and Williamsburg, VA, along the historic James River, America's founding river, the 360 acres of riparian marshes, tidal creeks and mature forests represent a unique outdoor laboratory for important applied research and innovative, experiential classes. 

The center’s modern facilities offer offices, classrooms, laboratories, and overnight lodging for students, faculty, visiting scholars, and community groups. Ongoing partnerships with state and federal natural resource and earth science agencies provide significant training opportunities for student scholars. Faculty associated with the Rice Center are supported by over $5M in sponsored awards from local, state, federal, and private sponsors. The Rice Center continues to advance VCU and Virginia’s research mission in substantial and unique ways as exemplified by the recent collaboration with NASA in the hosting of its national SARP program for exemplary students. 

VCU’s Rice Rivers Center requests $750,000 in state support for the biennium. These state funds would be the first specifically allocated by the Commonwealth to the Rice Center, and will: 

· Improve the lives of Virginians by:
· Deepening our scientific knowledge of our Commonwealth’s watersheds and their impact on our communities and natural resources 
· Expanding healthy and educational outdoor opportunities for communities and groups of all kinds to appreciate the splendor of Virginia’s natural beauty
· Maintaining and expanding training opportunities for student scholars provided by the Rice Center’s partnerships with state and federal natural resource and earth science agencies
· Measurably expand Virginia’s reputation as a research and innovation leader by: 
· Assisting Rice in attracting new and impactful scholars and researchers to the Center, thereby expanding VCU and Vriginia’s impact on biological and environmental knowledge
· Expanding programs that support a wide range of externally funded research in fields ranging from environmental technology to ecological restoration by assisting in the acquisition and deployment of state-of-the-art instruments and equipment in emerging environmental science disciplines



E1. FY24 Update
I. Academic priorities
Grow innovative academic programs ($6.4M) and bring faculty salaries to the Virginia R1 average ($19.7M over two years) 
Virginia Commonwealth University (VCU) is investing $18M to develop and launch groundbreaking programs designed to prepare our students for the emerging careers of the future, particularly in the rapidly evolving field of artificial intelligence (AI). This investment will support the creation of new curricular offerings in practical AI applications, mixed and immersive realities, and specialized minors and certificate programs. VCU will also establish faculty convergence labs dedicated to pioneering transdisciplinary research and educational innovation, focusing on the ethical use of AI, AI in education, and AI-driven health advancements. These initiatives aim to position VCU as a leader in AI education and research, equipping our students with the skills needed to excel in a technologically advanced Commonwealth. VCU seeks $6.4M from the state; the university reallocated $6.2M internally and used $5.4M of the FY25 student tuition increase. Funding will launch new programs and enhance faculty recruitment and retention in support of the One VCU Repositioning Task Force recommendations (see section A3. FY24 Update for details). 
According to the American Association of University Professors (AAUP) 2022 annual report, VCU's average salary for all full-time faculty is among the lowest among all Virginia R1 peers. VCU needs $9.85M in FY25 and $9.85M in FY26, for a total of $19.7M, to bring all VCU faculty salaries to the average of Virginia R1 institutions. Lower average salaries impact all ranks of VCU tenure and tenure-track faculty. The disparity in salaries impacts VCU’s ability to recruit and retain faculty, particularly in high-demand job growth disciplines.  
Expand the Commonwealth’s healthcare workforce ($19.5M over two years)
VCU seeks $9.75M in FY25 and $9.75M in FY26, for a total of $19.5M, to support and expand academic programming in the health sciences, increase enrollment by more than 400 undergraduate and graduate students, and meet Virginia’s demand for healthcare workers. The Virginia Health Workforce Development Authority study (2023) concluded that the Commonwealth faces a significant shortage of healthcare workers and half of the Virginia baccalaureate nursing programs are unable to offer admission to all qualified applicants with the primary barrier being an inability to recruit and retain sufficient faculty. 
VCU is home to highly ranked health sciences colleges and schools, including Dentistry (the only program in the state), Pharmacy, Medicine (one of only four in the state), Nursing, Health Professions and the newly-formed School of Public Health – all of which are critical to meeting the need for healthcare workers in the Commonwealth. 
Health sciences academic programs cost more to operate due to the need for specialized equipment, clinical placements and unique faculty qualifications. Costs for health sciences far exceed what students pay in tuition and are offset with revenue from other, less costly undergraduate academic programming. Additional funding would allow VCU to concurrently expand the Commonwealth’s healthcare workforce through launching new programs, increasing enrollment by more than 400 undergraduate and graduate students, hiring needed faculty, and realigning support back to the non-health sciences undergraduate programs – creating a balanced and equitable allocation of funds and investments across all programs.
Funding and expenditure breakdown from FY24:
· Total cost to educate health sciences students: $268M
· Total tuition paid by health sciences students: $111M
· Health sciences deficit: $(157)M
Allocation per student (state funding):
The FY23 data below adjusts for first professional programs (Dentistry, Medicine and Veterinary Medicine) along with specific general fund allocations for research and public service, and illustrates a significant funding per student gap at VCU compared to other Virginia institutions. It is worth noting that, at VCU, the burden of this difference is made up largely by in-state undergraduate students (VCU’s student population is 91% in-state). 
Based on the data provided by the House Appropriation Committee for FY23, VCU's current GF-adjusted funding level is $8,273 per student. To bring our state funding per student up to the average full GF raw figure of $10,131 per student, VCU would need an additional $39M in new state funding.
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Source: Virginia House Appropriations Committee, 2.17.24; ‘Higher Education Issues’
II. Student success
Graduate more students ($4M)
VCU seeks $4M to enhance financial aid support for VCU students, many of whom face significant financial challenges. Students from the most recent graduating class who received financial aid were 11% more likely to persist and graduate than those who did not (Fall 2017 six-year graduation rates: 69% for students who received aid compared to 58% for students who did not receive aid). 
The need for increased financial aid is further highlighted by the demographics of our undergraduate financial aid recipients. In the 2023 aid year, an estimated 51% of these students were from low-income backgrounds and 34% were from middle-income backgrounds, according to the 2022 HHS poverty guidelines. These students depend on financial aid to pursue their educational goals and achieve academic success. Financial aid is critical to supporting our students' academic success, increasing graduation rates, and closing achievement gaps. 

Support our military students ($22.7M)
VCU is deeply committed to supporting the academic needs of our state's veterans and their families through the Virginia Military Survivors and Dependents Education Program (VMSDEP) and seeks $22.7M in funding to support the program. 
Currently, VCU ranks second in the state for service to VMSDEP-eligible students and first in cost. VCU’s projected expenses for VMSDEP waivers is an estimated $22.7M in FY25 – representing the highest cost incurred by any institution within the state.
Note: This amount has not been adjusted for any base or one-time state support resulting from the 2024 Special Session(s) pending final action and allocations by the State Council of Higher Education for Virginia. The university is committed to partnering with the Commonwealth to bolster the long-term sustainability of this important program. 
III. Infrastructure & operations
Provide safe, well-functioning academic and student space ($4M)
VCU’s deferred maintenance needs have been significantly impacted by rising costs and previous years’ budget cuts. Despite proactive preventative maintenance, new construction and renovations (whenever cost-effective), VCU’s deferred maintenance has grown to exceed $750M. Maintenance reserve funds are prioritized based on safety and student needs.
We are grateful that state maintenance reserve funds increased to $16M in FY25. An additional $4M in funds is required to keep VCU’s deferred maintenance from growing each year. More than 80 of VCU’s 202 facilities (40%) are over 100 years old; the further we defer maintenance, the more our backlog grows and the more emergency repairs and failures we experience.  
Address rising costs of operations ($4.5M)
Rising costs significantly impact VCU’s utilities, technology, library, security, maintenance, trades and other service contracts. Contractual cost increases as well as rising new contract costs are impacting facilities operations, utilities, safety and security, and technology. 
For example, service contracts address a variety of issues including maintenance of systems (e.g., HVAC, generators), safety and risk management (increased vendor cost for inspection and testing of fire suppression systems throughout the campus), operating and maintenance services, custodial services and increased expenses related to technology, including growth in online services and increased cyber security risks. 
The total anticipated cost increase for service contracts is estimated at $4.0M for FY25 and $4.5M in FY26, annually. The FY25 amount includes a significant increase in custodial services of $925K in FY25 due to the unionization of custodial workers from $13 an hour to $16 an hour. 


 
IV. High-impact research
Advance cancer research in the Commonwealth - Massey Comprehensive Cancer Center (FY26 additional $5M) 
To meet the growing need for advanced cancer research in the Commonwealth, VCU Massey Comprehensive Cancer Center requests a $5M increase for the biennium. The cancer center leverages the state’s investment to produce a strong return, generating $37.7M in research grants awarded to Massey researchers in FY23 and $17.7M in philanthropy received in FY23. 

Increased state funds will improve the lives of Virginians and attract some of the best and brightest minds to our communities, further building Virginia’s reputation as a center for innovation and national collaboration and catalyzing economic growth.

Massey is one of only two cancer centers in the state with a National Cancer Institute designation and is among the top 4% of cancer centers nationwide. In June 2023, Massey was designated a Comprehensive Cancer Center. Support from the Commonwealth was crucial for meeting the comprehensive status criteria. 

However, the comprehensive status of the center will be reviewed every five years, with the next review scheduled for 2028. States with comprehensive cancer centers demonstrate superior health outcomes compared to states without them. 

By 2028, Massey must show growth in funding, fundraising and research in order to maintain its comprehensive status. The $5M increase in biennium dollars will help Massey demonstrate that growth. Funding supports researchers translating their discoveries into clinical trials that improve patient care for all Virginians; adds critical personnel to support clinical and prevention research infrastructure; creates more jobs for Virginians; and expands Massey’s clinical trials network to bring the latest therapies to the entire state and address cancer disparities in Virginia’s minority and vulnerable populations.

State funding also supports Massey’s efforts to address cancer disparities, an equity imperative driven by Massey’s unique catchment (service) area, which includes 66 localities, with 41% of residents identifying as racial/ethnic minorities and 52% identifying as living in rural areas. 

Massey is leading the nation in establishing a 21st-century model of equity for cancer research and care, in which the community is informing and partnering with Massey on its research to best address the cancer burden and disparities in the communities the cancer center serves.

Prevention programs will focus on the intersection of place and space with cancer. Our Community Outreach and Engagement team will take more resources directly to communities, including mobile vans.

Advance Environmental Sciences Research - Rice Rivers Center ($750K)
In addition to increased university investment, VCU seeks $750K in state support to launch the next phase of the Rice Rivers Center. The Rice Rivers Center Phase II effort focuses on four key goals:
1. Increase sponsored research
Significantly grow the current $5M in externally sponsored awards supporting Rice Rivers Center faculty to enable the center to reach its full potential and impact.
2. Establish research leadership
The center is uniquely positioned to emerge as a global leader in, among others, biodiversity, aquatic habitat restoration, public health, and environmental sustainability research. Its unique location at the northern edge of the most diverse terrestrial system in North America, along with its facilities and VCU’s exceptional faculty, position the center to compete for hundreds of millions of dollars in federal, state and non-profit research priorities.
3. Stronger campus integration
As the center becomes a university-wide resource, the potential exists for nearly unlimited transdisciplinary research and learning opportunities engaging faculty and students across the entire institution, including the health sciences campus.
4. Serve more undergraduate and graduate students
The existing and growing opportunities at the center are tailor-made for the university’s Quality Enhancement Plan (QEP), “Every Ram’s a Researcher” to help more undergraduate students, regardless of major, gain research experience.
VCU intends to use the additional $750K in state funding to support the following initiatives:
· Support personnel
In order to increase the programming and grant-earning potential of the center’s current faculty, support positions will be identified and hired to manage the center and the integrity of the many data streams the center generates.
· Symposium series
Launch a center symposium series to showcase center research to the national and worldwide scientific communities to build community, establish global research partnerships, and empower students. Such symposium series will be structured to include external speakers and integrate into existing VCU events such as the annual Research Weeks.
· Paid student internships
As VCU works to help more students experience research in their baccalaureate journey and diversify fields like environmental science, paid internships put center research opportunities within reach of more individuals who would otherwise work part-time jobs unrelated to their studies or career aspirations. VCU would create approximately 50 paid internships.
· Equipment
New and updated (1) data center infrastructure and (2) water, wildlife and atmospheric sample collection equipment will allow the center to be an international leader in programs like Ameriflux, which creates complex and robust data sets (at a rate of 10 times per second) about how ecosystems respond to climate change and makes them publicly available to researchers and educators across the globe. 
The Rice Rivers Center Phase II is a critical resource for the Commonwealth and VCU. It will enable the institution to meet the goals of its strategic plan, Quest 2028, and to continue to grow its sponsored research enterprise, which has more than doubled in the last five years.The Rice Rivers Center will also benefit Virginia, helping to address vexing environmental challenges and educate the future workforce.
Advance heart health in the Commonwealth - Pauley Heart Center (Retain $2.75M in FY26)
VCU is grateful for the Commonwealth’s inclusion of $5.5M ($2.75M in FY25 and FY26) in biennium funds for VCU’s Pauley Heart Center, ranked the top place to receive cardiovascular care in Virginia by Becker’s Hospital Review. This funding will be used to optimize workforce development, expand critical cardiovascular research, prevent unnecessary emergency room visits and lower state Medicaid expenditures, and build a more informed, engaged patient population – ultimately reducing cardiovascular morbidity and mortality.
Cardiovascular disease (CVD) is the number one cause of death nationwide, and Virginia consistently ranks 13th highest in the nation in numbers of cardiovascular-related deaths according to the Centers for Disease Control and Prevention. Within Virginia, there is a shortage of a trained workforce to perform procedures to diagnose CVD and to conduct meaningful research to develop therapies that prevent CVD-related deaths due to heart attacks, stroke and heart failure. 




SECTION F: ECONOMIC DEVELOPMENT ANNUAL REPORT
	F1. Provide a link to any report your institution has produced about its economic development contributions. You may also share it in the appendix or as an attachment

	Impact 2022
Highlights:
· VCU generates nearly $9.5 billion economic impact to the Virginia economy
· VCU achieved Innovation and Economic Prosperity (IEP) university designation from APLU, which allows VCU to join an elite group of selected universities recognized for their successes in innovation and economic engagement
VCU's Impact on the Region: Talent, Innovation and Collaboration (2017)
Highlights: 
· VCU generates $6 billion in economic activity 
· VCU supports 63,000 jobs in Virginia 
· Detailed program and policy impact reports are also available



SECTION G: FREEDOM OF EXPRESSION AND INQUIRY, FREE SPEECH, ACADEMIC FREEDOM AND DIVERSITY OF THOUGHT
	G1. Provide a copy of any policy or reports your institution has produced and provide information about annual training or orientation related to this topic.

	In alignment with the biennial six-year financial plan required in the provisions §23.1-306 Code of Virginia, the university will continue to prioritize these values, uphold related policies, and report on its commitment as well as incidents and statistics to the Secretary of Education. Membership in the academic community imposes on students, faculty members, administrators, and the Board of Visitors an obligation to respect each other’s dignity; acknowledge each other's right to express different opinions; to cultivate and to cherish intellectual honesty; and to promote freedom of inquiry and expression. VCU’s commitment to freedom of expression is operationalized through the Office of Integrity and Compliance and the Division of Student Affairs supported by the following policies and practices:
· Academic Rights and Responsibilities
· Free Speech and Reporting Incidents
· The VCU Creed, which is included in the VCU Faculty Handbook, VCU Code of Conduct, and VCU Student Code of Conduct
· Reservation and Use of Space - Virginia Commonwealth University
· Ram Voice | Division of Student Affairs | Virginia Commonwealth University
· FAQ | Division of Student Affairs | Virginia Commonwealth University
· Expressive Activity at VCU – Fall 2021 – Student Affairs Blog
· Expressive Activity Email to all Student Affairs staff
· Expressive Activity Email to all Students
· Social Media Guidelines

Training on VCU's policies and practices regarding freedom of expression are included in new student orientation (Ram-Ready Program) and are communicated again to all students and Student Affairs staff at the beginning of each term.



SECTION H: NEW SCHOOLS, SITES, AND MERGERS
	H1. Provide information on any new instructional sites, schools, or mergers supported by all types of funding that your institution is considering or planning to undertake during the six-year period.

	
One VCU Academic Repositioning Task Force

The task force (also mentioned elsewhere in this report) will consider the number of, and structure of, VCU’s academic units, offering recommendations designed to:
· Maximize operational efficiencies and collaboration between programs.
· Facilitate more cross-unit engagement and transdisciplinary research opportunities for faculty.
· Propose new transdisciplinary degree programs to support the success of students in the emerging future of work.

H1. FY24 Update

The work of the taskforce is complete and recommendations/initiatives are in the implementation stage. As a result, VCU will:
· Relocate the Department of Focused Inquiry from University College to the CHS. 
· Combine VCU Life Sciences and the Department of Biology to create a new unit/school focused on biological and environmental sciences.
· Rename the University College to form a college for advancing academic innovation by merging the Department of Interdisciplinary Studies, the da Vinci Center for Innovation and VCU Transformative Learning. 
· See the A3. FY24 Update for details.  



[OPTIONAL] SECTION I: RESEARCH
	I1. [OPTIONAL] Highlight any strategic research priorities, programs, or key areas of investment (e.g., hiring plans, critical research agendas, interdisciplinary centers, business partnerships, commercialization efforts) and IP dissemination and commercialization priorities you intend to pursue over the next 6 years that have not already been mentioned in this narrative. What are the anticipated benefits to your faculty attraction/retention strategy, student value proposition, and the economic competitiveness of the Commonwealth?

	On July 1, 2021, VCU embarked on an ambitious journey. We launched the first phase of a university-wide, six-year strategic plan called One VCU Research Strategic Priorities Plan. This plan aimed to propel VCU into the forefront of research and innovation, with a focus on public impact and expanding research infrastructure.
Under the One VCU Research Strategic Priorities Plan, VCU invested in novel, collaborative, imaginative, and inventive approaches within five strategic initiatives. 
Enriching the Human Experience
Goal 1: The first goal was to develop creative technological and analytical improvements and evidence-based educational approaches to address societal problems and meet the needs of individuals and communities. The objectives under this goal were as follows:
· Empower people to achieve their aspirations through the use of data science, autonomous systems, and smart devices.
· Enhance educational outcomes and expand opportunities for student success by conducting systematic studies of pedagogy and learning.
· Improve the human experience in the modern, digital world by advancing research and application of artificial intelligence, virtual reality, and machine learning.
· Inform policies that improve the capacity of businesses, governments, and educational institutions to better serve society through research advancements.

Goal 2: The second goal aims to enrich lives, elevate human understanding, and explore cultural contributions through critical analysis. The objectives were as follows:
· Contribute to worldwide intellectual capital by increasing the production of research, scholarship, and creative works.
· Improve awareness and understanding of the contributions made by arts and humanities to community, society, culture, and the world.
· Contribute to worldwide intellectual capital through fundamental scientific discoveries.
· Reduce the impact of inequality, discrimination, and disparities by developing knowledge and solutions at the levels of practice, services, and policy.
Achieving a Just and Equitable Society
Goal 1: The first goal focuses on generating research that reflected the perspectives and needs of diverse communities, prioritizing community-engaged research. The objectives were as follows:
· Enhance community collaborations through deliberate development of VCU infrastructure to engage the community with the research mission.
· Integrate stakeholder input at all stages of the research process by promoting community participation and inclusive research methods.
· Reduce the burden of disease and improve wellness through transformative research at the basic, translational, clinical, and population levels.

Goal 2: The second goal aims to improve health outcomes by leveraging emerging technologies, data science, machine learning, and mathematical modeling. The objectives were as follows:
· Discover relationships and patterns that benefit health by coordinating efforts in data sciences and artificial intelligence.
· Accelerate scientific progress by engaging stakeholders including community partners, ethicists, data managers, and members of the data science consortium.
Optimizing Health
Goal 1: Reduce the burden of disease and improve wellness through transformative basic, translational, clinical and population research. The objectives are as follows:
· Create personalized treatments and interventions through a better understanding of biology, behaviors and environment.
· Reduce the burden of the leading causes of morbidity and mortality by achieving breakthroughs in cancer, neuroscience/addiction and cardiovascular and metabolic disorders.
· Advance healthcare from bench to bedside to community and back by improving the efficiency and efficacy of translational research through informed partnerships between researchers and clinicians.
· Advance new treatments and interventions by facilitating and increasing access to clinical trials, with a particular focus on trials that may assist diverse populations.
Goal 2: Improve health outcomes by leveraging emerging technologies, data science, machine learning and mathematical modeling. The objectives are as follows:
· Discover relationships and patterns that benefit health by coordinating efforts in data sciences and artificial intelligence.
· Accelerate scientific progress by engaging stakeholders including community partners, ethicists, data managers and members of the data science consortium.
Goal 3: Generate new medications, biologic treatments, interventions, devices and vaccines by actualizing discoveries made at VCU. The objectives are as follows:
· Develop, formulate and deliver novel drugs, vaccines and biologic treatments by enhancing our expertise in structural biology, medicinal chemistry, pharmaceutical sciences, pharmacology and pharmaceutical engineering to decrease morbidity and mortality.
· Address unmet clinical needs and health challenges by developing innovative biological technologies and medical devices, combining clinical insights with advanced engineering, physical sciences and biological sciences.
· Ensure community engagement with and support of VCU health research and align VCU research with the most pressing community needs by fostering collaborations and sharing best practices with the community.
Supporting Sustainable Energy and Environments 
Goal 1: Advance renewable energy sources, energy saving, clean air and water resources, resilient natural systems and biodiversity through the research, development and application of novel, evidence-based solutions. The objectives are as follows:
· Create a cross-disciplinary research collaborative to develop innovative products, tools, policies and processes that promote renewable energy, clean water and air resources and healthy ecosystems.
· Expand the impact of VCU’s environmental and energy assets to build new partnerships and expand existing environmental research relationships across disciplines.
Goal 2: Educate our communities and inform positive changes in environmental policy and practice at local, state and national scales by effectively translating and communicating our data and published scholarship. It has an objective to create objective, data-driven and evidence-based pathways for improved environmental literacy, understanding, knowledge and practice by engaging with our communities.
Goal 3: Create environmentally and economically sustainable materials, products, processes and infrastructure. It has an objective to accelerate the development of sustainable manufacturing materials and practices through collaborations among VCU experts and other academic, governmental and industry partners.
The objectives include providing incentives for research effort and output, reviewing promotion and tenure guidelines, recruiting and retaining productive research faculty and staff, and increasing opportunities for interactions between researchers and members of the VCU community.
VCU also aimed to facilitate research collaborations, accelerate discoveries, and promote a robust pipeline of diverse trainees through excellence in training programs. They recognized the importance of translating and communicating research to the community and engaging in dialogue to develop programs, policies, and practices that would advance society and lead to systems change. By investing in these strategic initiatives and fostering collaboration, VCU aspires to create a better future for individuals, communities, and the world at large.





[OPTIONAL] SECTION J: COLLABORATION
	J1. [OPTIONAL] Outline any existing or potential initiatives you have not already highlighted in this narrative that feature collaboration across public higher education institutions (and other state agencies as appropriate) in furthering the goals outlined in sections B-D. What is the expected impact and in what timeframe? What is the timeline for the initiative and how far along is it? What (if anything) would be required from a budget or policy perspective to facilitate the success of the initiative?

	
Additional guaranteed admission

In addition to existing guaranteed admission agreements at VCU, two new handshake programs will start admitting students starting Fall 2024. Neither depends on new budget or policy initiatives for success; VCU is actively pursuing additional partnerships. 

· Longwood University: Bachelor of Science in Physics recipients into VCU's Master of Science in Mechanical and Nuclear Engineering
· VCU is currently working on establishing a dual degree program with Virginia State University which will award students a Bachelor of Science in Chemistry from Virginia State University and a Bachelor of Science in Chemical and Life Science Engineering from VCU. 

J1. FY24 Update
VCU successfully established a dual degree program with Virginia State University which will award students a Bachelor of Science in Chemistry from Virginia State University and a Bachelor of Science in Chemical and Life Science Engineering from VCU.






[OPTIONAL] SECTION K: STATE POLICY
	K1. [OPTIONAL] Use this section to outline any state policy changes you have not already mentioned in this narrative that would enhance your ability to achieve greater success on the topics, strategies, and initiatives referenced in this narrative. What existing policies, if any, are hindering your ability to maximize outcomes and value for students? What new policies might create conditions that are more conducive to achieving those goals? What strategies or initiatives would these policy changes enable your institution to do or try that you are not yet able to do today? Please be as specific as possible.

	The policy changes requested below will improve VCU’s efficiency and effectiveness and are driven by a desire to minimize cost and administrative overhead.
· Modify budget authorization to require full state funding for VMSDEP waivers (estimated cost for FY24 are $18M)
· Allow software purchases with HEETF funding recognizing both the significant size and cost of software and the integrated nature of software solutions
· Allow for full administration of the Small Purchase Credit Card (SPCC) program and direct receipt of rebates by VCU.  Full administration:
· Doesn’t adversely impact the volume-based negotiation of the SPCC contract as VCU already administers its card program locally under Tier III status
· VCU’s rebate isn’t reduced by the federal funds pay back paid by the state
· Eliminates duplication of federal payback on rebates through VCU FACR rate negotiations
· Provides a consistent revenue stream intended in Restructuring
· Creates greater flexibility to expand usage of the card (Note: Increased card usage is limited by eVA transaction fee penalty)
· Pay an annual flat fee for the Commonwealth’s e-procurement solution (eVA) rather than the current transaction fee charged to agencies.  Currently, VCU doesn’t use eVA to deliver its purchasing transactions but does submit a file to the eVA data warehouse for transparency purposes and for eVA to collect fees from suppliers and VCU.  VCU invested in an e-procurement platform (Jaggaer) that is fully integrated with its Banner general ledger to improve the efficiency of its procure to pay process. The current transaction fee model by eVA increases administration effort and costs for VCU through management of transaction codes, maintenance of data files, reconciliation of fees, manual synchronization of multiple data points, change orders, mapping and management of exceptions.
· A flat fee would address the lack of transparency on eVA cost recoveries from agencies and actual costs paid for the system, reconciliation errors and over billing by eVA as reported in a June 2019 OSIG report.
· VCU will continue to pass data to meet transparency requirements and for eVA to collect vendor fees.
· P-card use and resulting rebates would increase if eVA fees were stabilized.
· Flat fee should account for sole source rebates and eliminate this reconciliation task.
· Fully realize the benefits of robust institutional HR systems.
· Allow institutions and their employees to fully realize the benefits of institutional HR systems by permitting the consolidation of all employees into one system (90% of staff at VCU are in the VCU staff program). 
· Reduce institutional and state administrative burdens.
· exempt institutions from DHRM reporting on activities covered by the management agreement (i.e. performance management scores, workforce planning reporting, etc.)
· eliminate required reporting that only applies to classified staff, for example, employment opportunity plan
· abolish the VCU agency portal in the Commonwealth of Virginia Knowledge Center and excuse VCU from requirements to it. 
· Enhance state training by providing state training modules in formats readily hosted in VCU’s Talent@VCU Learning Management System, and automatically provide updated modules to VCU.
· Allow VCU, as an institution with <10% classified employees to be Health Benefits Only in Cardinal.  Currently, we are required to key position establishments and job information (an employee's position number, salary, every change made to their job, termination information, special rates, etc.) which is unnecessary and time consuming.



[OPTIONAL] SECTION L: ADDITIONAL INFORMATION
	L1. [OPTIONAL] Use this final section to provide any additional context and/or supporting materials you feel should be incorporated into the six-year planning process.

	The below highlights concerns with contextual data provided in the Fact Pack:
· Tuition rate growth is overstated on slide 34 (tuition rate growth FY13-22) as VCU switched from a flat rate to per credit model starting in FY14. The goal of the model was to encourage and reward students accelerating their progress as full-time students. The new model, which reduced all credits at 15 or more to a 50% cost, was part of a larger “Do The Math” campaign designed to communicate the advantages of more rapid progress to graduation.  

Once the anomaly conversion year is excluded, the tuition rate growth over the 9 years is more accurately accounted as a 26% growth rate with the total price growth at 21% (down from 33%).  It is worth noting that this revised growth rate falls slightly above the CPI and below the 10-year mark for the HEPI. Consequently, VCU’s average growth rate stands at 3.0% for tuition and 2.4% for the total price, aligning more closely with the HEPI trends.

This strategic tuition structural shift aimed to align VCU's financial processes and rates with a more competitive stance relative to our peer institutions, both within the state and nationwide.

· Cost per student metric (Fact Pack page 3) also requires a more detailed contextual review.  Currently it appears on a gross level that VCU’s cost per student (at $24k) exceeds the average for other VA publics.  In fact, VCU has been carefully monitoring cost per student data, and as presented several times to the Board of Visitors and state officials, has conducted a more detailed analysis utilizing VCU’s new cost allocation model to ensure a true peer to peer comparison.  

This model, launched in 2019 and modified to improve accuracy through 2023, allows for the segregation of revenues and expenses allocated to VCU’s comprehensive health sciences campus. The campus is an important differentiator for the university including Dentistry (the only program in the state), Pharmacy, Medicine (with its integrated medical center and practice plan, one of only two in the state), Nursing, and Health Professions.  The substantial investment jointly by VCU and the state (through general fund support) in this programming has been very effective – as demonstrated in program rankings, growth in research, and service during the pandemic – and the university is fully committed to providing this invaluable public health education.  

However, any equitable comparison among Virginia institutions requires that these health-related program revenues, costs and general fund support be deducted to accurately compare VCU to other R1 and Tier III institutions.
· A contextual consideration and comparisons of growth in cost per student vs. growth in student debt (Fact pack slides 21 & 35).  As discussed in the above questions, VCU as an institution is committed to improving and accelerating student success.  Such a commitment comes with new costs as evidenced in VCU’s strategies for the upcoming biennium.  And while VCU makes every effort to minimize cost growth, equally important is the ongoing assessment of these strategies to ensure these are worthwhile investments: 
Overall, based on growth and sustained success in exceeding national averages for peer student economic mobility and graduation rates, these have been worthwhile investments and VCU is committed to maintaining and growing these programs.  
However, VCU is also committed to monitoring and where possible reducing student debt which (see slide 35) has not grown significantly over time.  
In slide 21, it is evident that although VCU's cost has experienced an upward trend over time, the ratio of student debt to future earnings has demonstrated a decline. This implies that despite the increase in expenses, students' debt burden relative to their anticipated earnings has become more favorable.
· It is important to note the impact of the pandemic on Auxiliary revenues and the subsequent (positive) rebounding.  While the fact pack highlights recent growth (slide 38), a more accurate picture of the NGF growth would compare pre pandemic to post pandemic levels.   
Overall, as an institution, the positive rebounding of Auxiliary revenues (including housing, dining, parking and athletics) since 2021 was seen as a sign of the resiliency and adaptability of these auxiliary services in regaining their financial strength and re-establishing stability. It is an encouraging sign of the university's ability to navigate and overcome challenges, positioning itself for post-pandemic success.
· As discussed with the staff at the Auditor of Public Accounts, a detailed review of any standard financial metrics must take into account variations in the composition and responsibilities of related or component units.  Of particular concern for VCU is how and when resources associated with the VCU Health System are to be included.  
On page 52, metrics associated with VCU’s financial health include both foundations and those resources that are completely restricted to the Health System as component units.  While inclusion of foundation dollars is appropriate,  VCU does not have access to the resources of VCUHS for our operations. Using ratios that exclude VCUHS, VCU is still financially stable and exceeds established benchmarks.
VCU and the city of Richmond had long been intertwined in a unique relationship. As an urban campus there has been a need for a partnership focusing on cleaning up and making Richmond safer, while addressing issues of crime, homelessness, and fostering stronger ties with law enforcement.
· With a shared vision of revitalization, VCU and the city have embarked on a partnership to drive positive change. The first step involves tackling crime head-on. VCU and the Richmond Police Department joined forces, implementing community policing initiatives. Officers worked closely with residents and university students to establish trust and foster dialogue. Together, they patrolled neighborhoods, organized community events, and conducted educational programs, focusing on crime prevention and promoting safety. 
· Furthermore, VCU's academic community lent its expertise to address social issues. Faculty and students engaged in research projects and community-based learning initiatives that focused on urban development, public health, and social justice. The partnership also extended to infrastructure and environmental improvements. VCU and the city collaborated on initiatives to beautify public spaces, enhance transportation systems, and promote sustainability. These efforts not only made Richmond a more visually appealing city but also contributed to a healthier and greener environment.
The partnership between VCU and the city of Richmond stood as a testament to the power of collaboration. Together, we are working to transform the city into a safer, cleaner, and more inclusive place for all. The journey is ongoing, with both entities committed to continued cooperation, ensuring that Richmond's progress would be sustained for the future. 
L1. FY24 Update: The above narrative has been updated below to reflect new page numbers and figures in the revised fact pack. 

The below highlights concerns with contextual data provided in the fact pack:

· Tuition rate growth is overstated on slide 35 of the revised fact pack (tuition rate growth FY13-24) as VCU switched from a flat rate to per credit model starting in FY14. The goal of the model was to encourage and reward students accelerating their progress as full-time students. The new model, which reduced all credits at 15 or more to a 50% cost, was part of a larger “Do The Math” campaign designed to communicate the advantages of more rapid progress to graduation.  

Once the anomaly conversion year is excluded, the tuition rate growth over the 11 years is more accurately accounted as a 34% growth rate with the total price growth at 28% (down from 42.5%).  It is worth noting that this revised growth rate falls slightly above the CPI and below the 10-year mark for the HEPI. Consequently, VCU’s average growth rate stands at 2.6% for tuition and 3.3% for the total price, aligning more closely with the HEPI trends.

This strategic tuition structural shift aimed to align VCU's financial processes and rates with a more competitive stance relative to our peer institutions, both within the state and nationwide.

· Cost per student metric (page 3 of the revised fact pack) also requires a more detailed contextual review. Currently it appears on a gross level that VCU’s cost per student (at $26k) exceeds the average for other VA publics. In fact, VCU has been carefully monitoring cost per student data, and as presented several times to the Board of Visitors and state officials, has conducted a more detailed analysis utilizing VCU’s new cost allocation model to ensure a true peer to peer comparison.  

This model, launched in 2019 and modified to improve accuracy through 2024, allows for the segregation of revenues and expenses allocated to VCU’s comprehensive health sciences campus. The campus is an important differentiator for the university including Dentistry (the only program in the state), Pharmacy, Medicine (with its integrated medical center and practice plan, one of only two in the state), Nursing, and Health Professions.  The substantial investment jointly by VCU and the state (through general fund support) in this programming has been very effective – as demonstrated in program rankings, growth in research, and service during the pandemic – and the university is fully committed to providing this invaluable public health education.  

However, any equitable comparison among Virginia institutions requires that these health-related program revenues, costs and general fund support be deducted to accurately compare VCU to other R1 and Tier III institutions.
· A contextual consideration and comparisons of growth in cost per student vs. growth in student debt (slides 22 & 36 of the revised Fact Pack). As discussed in the above questions, VCU as an institution is committed to improving and accelerating student success.  Such a commitment comes with new costs as evidenced in VCU’s strategies for the upcoming biennium.  And while VCU makes every effort to minimize cost growth, equally important is the ongoing assessment of these strategies to ensure these are worthwhile investments: 
Overall, based on growth and sustained success in exceeding national averages for peer student economic mobility and graduation rates, these have been worthwhile investments and VCU is committed to maintaining and growing these programs.  
However, VCU is also committed to monitoring and where possible reducing student debt which (see slide 36 of the revised Fact Pack) has not grown significantly over time.  
In slide 22 of the revised Fact Pack, it is evident that although VCU's cost has experienced an upward trend over time, the ratio of student debt to future earnings has demonstrated a decline. This implies that despite the increase in expenses, students' debt burden relative to their anticipated earnings has become more favorable.
· It is important to note the impact of the pandemic on Auxiliary revenues and the subsequent (positive) rebounding.  While the fact pack highlights recent growth (slide 39 of the revised Fact Pack), a more accurate picture of the NGF growth would compare pre pandemic to post pandemic levels.   
Overall, as an institution, the positive rebounding of Auxiliary revenues (including housing, dining, parking and athletics) since 2021 was seen as a sign of the resiliency and adaptability of these auxiliary services in regaining their financial strength and re-establishing stability. It is an encouraging sign of the university's ability to navigate and overcome challenges, positioning itself for post-pandemic success.
· As discussed with the staff at the Auditor of Public Accounts, a detailed review of any standard financial metrics must take into account variations in the composition and responsibilities of related or component units.  Of particular concern for VCU is how and when resources associated with the VCU Health System are to be included.  
On page 53 of the revised Fact Pack, metrics associated with VCU’s financial health include both foundations and those resources that are completely restricted to the Health System as component units.  While inclusion of foundation dollars is appropriate, VCU does not have access to the resources of VCUHS for our operations. Using ratios that exclude VCUHS, VCU is still financially stable and exceeds established benchmarks.
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