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July 10, 2024

To:	The Op-Six
	Tom Allison, Assistant Director of Finance & Innovation, SCHEV

From:	Troy D. Paino, President

Re:	2024 Six-Year Plan Update


This serves as UMW’s detailed cover letter, addressing changes to the University’s six-year plan. On the whole, there have been very few substantive changes from 2023 following the Board of Visitors adoption in November 2023. 

One important update (and additional general fund request) concerns the health care feasibility study identified in the 2023 six-year plan and discussed with the Op-Six last August. As promised, UMW contracted with a consulting firm (Tripp Umbach) to conduct a study of what the University could and should be doing to support the fast-growing Fredericksburg region’s acute health care needs and workforce challenges. This effort determined that the programs which the University should pursue include: Nursing, Biomedical Science, Kinesiology, Exercise Science, Social Work, and Clinical Psychology). Each of these build upon existing programs and staff at the University. Among these, given the imperative to grow the nursing pipeline, the top priority is to develop an MSN in support of nursing education which would benefit the region’s nursing education programs. A new general fund request ($5,500,000) to support the immediate priority of developing this program has been added to this update to the six-year plan on tab 6. 

UMW does have several details to share regarding implementation. 

How has UMW used the Fact Pack data with the Board of Visitors, students, faculty, etc. 

· Faculty and Staff: UMW has made the Fact Pack available to faculty and staff by sharing the SCHEV page with links to Fact Packs to encourage further understanding about UMW and its peers. The Fact Pack has also been brought to the University Faculty Council’s (UFC) attention at meetings with both the UFC and its Executive Committee.  

· Board of Visitors: UMW made the Fact Pack available to the Board of Visitors in summer 2023 as part of six-year plan discussions. Since then, the President has regularly reported to the Board on our efforts with respect to the Fact Pack, including through their evaluation and adoption of the Six-Year Plan which occurred on November 21, 2023. At the 2024 Board summer retreat, several data elements (and their associated trend lines) from the Fact Pack are being used to facilitate Board strategic discussions, including those related to financial health.

· Students: The President and Senior Leadership have shared information from the Fact Pack in a variety of settings, including in discussion of the reorganization of Academic Affairs and through meetings with student leadership including the Student Government Association.  
 
What changes in admissions, enrollment, and retention are due to disruptions of the new FAFSA? 
 
· It is too soon to tell with respect to retention at this point in the summer. As for admissions and enrollment, it is not entirely clear. We did extend the deadline to June 1 and appear to be within range of our goals for traditional first-year students (despite being up almost 10% in applications). However, as of this writing, we know that there are a number of students still awaiting action at the federal level. There is some risk of melt between now and the end of August. We continue to work with students and their families who indicate interest and will do so through the opening of the academic year.  
 
What is UMW’s plan to mitigate the impact? 
 
· [bookmark: _Int_UXD8XnBO]With the not-insignificant exception of a weary staff in Admissions and Financial Aid, we anticipate that the impact will be minimal. First, UMW has budgeted conservatively setting a budgetary goal of 725 first-year students (which we have exceeded). Second, increased revenue will offset this impact. Transfer and non-traditional enrollments, as well as summer, are all on an upward trajectory. Third, we will continue to reach out to students who demonstrated interest in UMW but did not complete the enrollment step with the goal of creating space for them to join the University in the spring semester.  
 
Are there any changes in “Key Metrics at a Glance” or other changes UMW’s Fact Pack should highlight? 

Overall, there are no significant changes to be highlighted in the Fact Pack. Discrepancies are small with no material changes in facts. Unfortunately, the 10-year span considered by the Fact Pack is unfavorable, masking what could well prove to be the beginning of several positive trends. UMW is moving in the right direction. We would note a couple of things: 
 
First, our applications were up 10%, but fall enrollments appear to be stable following what appears to be a slightly smaller first-year class and a modestly larger transfer class. Preliminary retention numbers are bright, but it is still  and melt is possible. Final numbers will be available in September, but should indicate that over the last three years, UMW’s enrollments are evolving while remaining stable.
 
Second, the 6-year graduation rate from the 2017 cohort is listed differently in the Fact Pack. On page 4 it is 65% and on page 14 it is 67%. Either way, that is relatively consistent over nearly a decade of +/- 66%.
  
Detailed update on UMW cost control measures as noted in the Six-Year Plan follow up including new/ongoing initiatives and where your per student overall expenditure and institutional/administrative expenditures are trending as a result of your efforts. 
 
· Headcount reductions/early retirement: UMW extended the Faculty Early Retirement Incentive Program (FERIP) one more year and five candidates raised their hand for a savings of approximately $700,000. Only approximately half of those savings will be reinvested in future faculty positions.  

· Foundation restructuring: As of July 1, 2024, UMW completed the purchase of the Mixed-Use Building (which significantly reduces the Foundation’s debt) while restructuring the Foundation with a dual-hatted role under the Vice President of Advancement.  

· Deferred maintenance appropriation: Additional state funding for deferred maintenance provides necessary resources to address significant deferred maintenance projects in Simpson Library and Farmer Hall. It also covers the emergency addition of the Monroe Hall roof replacement which was not known at the time of the adoption of the 2023 six-year plan.  

· Eliminate awards and reduce institutional aid: UMW has reduced awards to top students. In the past, we awarded several “Top Dollar” awards of approximately $25,000 per student. We reduced those awards for the incoming fall 2024 cohort to $18,000 and reduced the number of such awards by about 80% (e.g., we awarded three for this next year in contrast to as many as 15 in prior years). Finally, we reduced another in-state award (the “Collegiate”) from $10,000 to the cost of tuition ($8,940). In addition, UMW has had an out-of-state student award of $4,000 for every out-of-state student. Rather than continuing an award which has had the effect of increasing our institutional aid spend, we have reduced out-of-state tuition by $4,000. Importantly, the profile of the incoming class remains consistent.

· Change financial aid modeling partners: UMW has utilized the same service for financial aid modeling for more than a decade. The once promised cap of $6.5 million has long since been exceeded with no end in sight. Moving forward, UMW is partnering with a different firm which will provide greater insight into the factors impacting awarding so that the University has greater control over institutional aid spending. 
 
Describe the anticipated impact of any new federal or state legislative or regulatory requirements in the institution’s finances: 
 
Financial Value Transparency -- Although it is too soon to tell, UMW has a limited number of programs to which this will apply as we understand it presently.

Title IX -- Although implementation on August 1 has been delayed, UMW anticipates that there will be additional costs associated with these requirements associated with having sufficient personnel to meet the requirements in a timely manner.
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