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Overview
The strengths of Longwood University outlined in our 2023 Six Year Plan—a producer of graduates in high-growth, high need fields, a commitment to educating Virginians, enrolling and graduating first-generation college students, a leader in keeping tuition costs low, financial stability, and a teaching-first approach to academics—continue to define the university for the campus community and Virginians considering higher education. 
Longwood’s continued challenge is to ensure stable enrollment trends going forward. The 2023-24 admissions cycle was a good indicator that undergraduate enrollment has stabilized, with a 4% increase in first-time, full-time freshman deposits. The University continues to work to improve retention and graduation rates and growing allied health and teaching programs—two high-growth workforce needs in the Commonwealth. 

Fact Pack Usage
The Fact Pack provided clear data that influenced conversations about institutional priorities, opportunities for investment and growth, and challenges to be addressed. The data was particularly relevant as we discussed workforce alignment, leading to our continuing a rigorous hiring process that included approval by the president; program development that further increases our percentage of graduates who earn degrees aligned with high-growth professions like allied health, teaching, and business operations specialists; and implementing long-term enrollment and retention strategies.  
The data also provided solid support for ongoing initiatives Longwood has prioritized over the last ten years, including being among the leaders in the Commonwealth for keeping tuition increases minimal, operating at a scale that fits our residential campus and student needs, and investing in academic programs that lead to degrees in high-demand in the workforce. The data in the Fact Pack also helped inform recommendations made by our Retention Task Force, described more in detail below.
An identified area of improvement we noted in the 2023 Six Year Plan, supported by data in the Fact Pack, was the need for a greater focus on career guidance and preparation. In 2024, Longwood restructured the career preparation office to begin launching initiatives designed to create pathways to the rewarding careers for students. 
The data will continue to be referred to and used to shape these ongoing conversations as we navigate the challenges facing higher education across the nation.

FAFSA Form Disruption and Impact on Admissions, Enrollment and Retention
Disruptions to the new FAFSA form provided significant challenges that prompted Admissions, Financial Aid, and Enrollment Management teams to pivot quickly in anticipation of future impacts. As anticipated, the disruptions had an impact on the total FAFSA filings among first-year, full-time admitted students, decreasing completed forms by 10 percent. Among the cohort of admitted students, the percentage of FAFSA filers decreased from 64.6% in 2023 to 61.8% in 2024. A small—but significant—number of students were still waiting for their FAFSA forms to be processed in June 2024, two months after the deposit deadline. Longwood’s Admissions team has worked individually with these students to ensure they have access to higher education despite FAFSA disruption.
The University put into place several strategies to mitigate the impact of FAFSA disruption, among them identifying one-time philanthropic dollars to “bridge the gap” between the aid amount that currently enrolled students had received under the EFC calculation and their new, lower amount after the SAI calculation. The additional state funding for need-based financial aid that was included in the new biennial budget for 2024-26 will also help mitigate the impact of the FAFSA disruption. 
Admissions staff shifted to a counselor-in-place model, where admissions counselors live in their recruiting areas, making it easier to quickly offer one-on-one financial aid discussions near prospective students’ houses, and facilitating “FAFSA Nights” across the state where families could learn more about the disruption and what they could expect. Like most colleges and universities, Longwood pushed its deposit deadline to May 15 to accommodate delays, and internally moved the priority deposit deadline from March 1 to April 15 in order to build in flexibility. Despite the disruption, Longwood’s deposited first-year, full-time freshmen class increased by approximately 4% year-over-year. In the coming years, the University will continue to deploy similar strategies to mitigate the disruption’s impact. 

 “Key Metrics at a Glance” Updates and Other Notable Changes
Longwood has been a leader in keeping tuition increases among the very lowest in the Commonwealth over the past 10 years, a rate of increase that has fallen below 3 percent. Sound management has meant that annual growth in per-student spending has fallen more than two percentage points over the last year to less than 2% overall. While there is a discrepancy in our six-year graduation rate from the Fall 2016 cohort to the Fall 2017 cohort, this is explained in part by overall academic quality of the class and by the Covid-19 pandemic, during which the Fall 2017 cohort were in the midst of their university experience. A task force appointed by the university finalized a substantial list of recommendations to address retention and graduation rates, and we are in the process of implementing those recommendations. After a dip in retention during and immediately after the pandemic, our retention rate has rebounded to its pre-pandemic levels. We expect six-year graduation rates to follow the same upward trend over the coming years to typical levels.
We continue to see evidence that Longwood is a producer of graduates in high-growth, high-need fields, who have shown consistency in growth of wages after leaving the university. Many of these are in allied health fields (nursing, counseling, etc.), while we continue to produce educators, business professionals, and public servants. 
The University continues to see students graduating from programs that are aligned to high-growth occupations, moving rapidly to half of graduating seniors in such programs over the last eight years. We expect that upward trend to continue.

New and Ongoing Cost Control Initiatives and Results
Longwood has taken substantial steps to revise our procurement policies and processes, the most significant of which has been limiting the total number of small purchase credit cards by more than half. This has resulted in a savings of more than $1 million in FY24, and we expect that to continue. 
The university has also implemented a rigorous hiring procedure, where all opened or created position requests are personally reviewed and approved by the president. The process includes documentation and explanation for how the position aligns with Longwood’s strategic priorities and is consistent with current enrollment and revenue trends. This has shown early dividends. The university’s number of employees per student has remained on a steady and slight decline since 2018 (p. 48).
Longwood’s net price and per-student annual borrowing (p. 36) have continued their downward trajectories over the past three years, staying well below nationwide inflation averages. This has been the result of university-wide efforts to control costs while continuing to implement state-mandated salary increases and inflationary pressures on procurement and goods and services, notably regarding dining and energy costs. 
Additionally, several cost control initiatives are ongoing across campus, including:
· Transitioning from on-campus, hard-drive stored data to third party cloud-stored data, an anticipated savings of $500,000 in personnel and risk management costs
· Expanding the number of processes and forms available online using Docfinity, particularly in Admissions and Registrar’s Office, an anticipated savings of more than $100,000
· Creation of a procurement officer position within Academic Affairs to create efficiencies and cost savings in procurement
· Development of a shared catalog in partnership with Hampden-Sydney College and the Central Virginia Library system, saving an estimated $30,000 annually
· Adopting a Faculty Voluntary Early Retirement Policy, an anticipated savings of $50,000 annually
· Continuing a management partner to oversee Student Health Center to meet demand and improve billing procedures
· Adopted streamlining software for Accessibility Resources, reducing staff hours used to manage documents and contributing to personnel savings
· Department-wide re-organization within Student Affairs that streamlined positions within several offices, reducing personnel costs by an estimated $100,000
· Decentralized parking services and transitioned to a shared service model, eliminating the need for 2.5 FTE
· Adopted a three-year on-campus housing requirement, increasing housing revenue while keeping housing and cost-of-living equivalencies comparable to living off-campus

Anticipated Financial Impact of New Federal and State Legislative or Regulatory Requirements
In April 2024 the U.S. Department of Labor published a final rule revising exemptions to overtime pay regulations under the Fair Labor Standards Act. The changes will have significant budgetary, programmatic and human resources implications. When fully implemented on January 1, 2025, the rule as written would require a 65% increase to some salaries of $35,568 or less. 
Increasing costs of the Virginia Military Survivors & Dependents Education Program continue to impact the university’s finances significantly. The university is committed to partnering with the Commonwealth to bolster the long-term sustainability of this important program. 
While increasing salaries of high-performing salaries is important, however current and future state-mandated salary increases will continue to be a cost driver. The salary increase in FY25 added $767,196 to Longwood’s budget and the FY26 mandated increases will add $1,098,296 in personnel costs.

