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Overview

Virginiafaces afuture in which higher education will play anincreasingly importantrole. Virginians will
need deeperand broader knowledge and skills to be engaged, productive participantsin our evolving
Commonwealthandits economy. Atthe same time, the demographics of the emerging generation are
changing, as an increasing share of our youth will come from populations which historically have been
underrepresented in both highereducation and the highly-educated sectors of our workforce. These
changestranspire ata time when the price of attending Virginia colleges and universities hasincreased
at unsustainable rates.

The Virginia Plan for Higher Education is designed to identify trends that the Commonwealth must
addressifitis to prosperandsucceedinthe future. Through input by highereducation partners, The
VirginiaPlanisintended to help guide avisionfor Virginia’s future through acommon framework. This
frameworkis built on the premise thatall partnersin highereducation must work togetherto help
Virginia, its citizens and its regions.

The first edition of the Annual Report provides an overview of The Virginia Plan for Higher Education,
includingits objective, goals, activities in 2015, baseline measures and targets, findings and
recommendations for 2016.

Objective: Be the Best-Educated State by 2030

Industry Certifications | State Licensures | Registered Apprenticeships | Certificates |
Associate Degrees | Bachelor Degrees | Master Degrees and Above

Becomingthe best-educated state supports the future prosperity of Virginia, its citizens and its regions.
An educated population and well-trained workforce increase economic competitiveness, improvethe
lives of individuals and support greater community engagement. The best-educated state means that
Virginiasupports highereducation atall levels. This spectrum includes workforce credentials, such as
industry certifications, state licensures, apprenticeships, and certificates, as well as traditional degrees.
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Goals in Support of The VirginiaPlan

To become the best-educated state by 2030, the Council developed four goalsto guide activities and
provide acommon framework forits work. The four goalsfocus on affordability and access, student
success, change and improvement and economicand cultural prosperity.

Provide Affordable Access for All

>
>
>

>

Expand outreach to PK-12 and traditionally underserved populations

Improve the college readiness of all students

Cultivate affordable postsecondary education pathways for traditional, non- traditionaland
returning students

Align state appropriations, financial aid and tuition and fees such that students have broader
access to postsecondary education opportunities regardless of theirability to pay

Optimize Student Success for Work and Life

>

>

Strengthen curricularoptions to ensure that graduates are prepared with the competencies
necessary foremployment and civicengagement

Provide effective academicand studentservices infrastructures focused on persistence and
completion

Increase on-time completion of certificatesand degrees

Engage adults and veterans in certificate and degree completion and lifelonglearning

Drive Change and Improvement through Investment and Innovation

>

>
>
>

Identify and implement publicfunding strategies to sustain long-term planning and
responsiveness

Cultivate innovations that enrich quality, promote collaboration and improve efficiency
Fosterfaculty excellence, scholarship and diversity

Enhance highereducation leadership, governance and accountability

Advance the Economic and Cultural Prosperity of the Commonwealth and its

Regions

VVVYVYVY

Build a competitive, future-ready workforce forall regions

Be a catalyst for entrepreneurship and amodel for businessincubation

Target funding, resources and partnerships to support research and development

Expand participation and engagementin publicand institutional service to the community
Demonstrate the impact of higher education on state and regional economicdevelopment
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2015 Activities to Support The Virginia Plan

Upon passage of The VirginiaPlan, SCHEV beganto alignits work with the goals. The followingisa
summary of key activitiesin 2015 that support The Virginia Plan as it relates to access, affordability,
studentsuccess, change andimprovement and economicand cultural prosperity. Below isasample of
significant activities undertakenin 2015 to support The Virginia Plan.

Secured need-based aid for attainment of industry credentials through non-creditinstruction to make
postsecondary education more affordable. Infall 2014, Council membersrecommended fundingto

support need-based funding for non-credit to provide greateraccess to students who may not seek a
traditional degree. The Governorand General Assembly and approved $1.075 million during the 2015
session for Virginia’s community colleges for non-credit training to supportindustry-based credentials.
Thisinitiative isthe first-time Virginia has provided funding for this type of training.

Joined the Complete College Americainitiativeto focus onimproving on-time completion and student
success. Virginiajoined Complete College America, which focuses onimproving completion rates for
students. SCHEV, in partnership with the Governor's office, willbe working with institutions to pursue
strategies highlighted by the initiative. Incorporating these strategies and using the data metrics

proposedtotrack success will supportthe Virginia Plan goal to increase student success and help
Virginiaclose the gapsin completion rates for underrepresented populations. Information on the
Complete College Americais availableat http://completecollege.org/.

Secured a Lumina Foundation grant to support The Virginia Plan initiatives related to student success

and underrepresented populations. In June, Virginiareceived a Luminagrant of $50,000 to focus on
efforts that supportincreased student success and access opportunities for underrepresented
populations. Activities of the grantinclude: furtheridentification of access and success programs at
institutions, use of datato identify factorsimpacting student success and identification of policies to
improve success and completion.

Established the Sexual Assault Advisory Committee to support campus safety and promote promising
practices. In December, SCHEV convened the first meeting of its new campus sexual assault advisory
committee. The committee membership represents variousrolesin campus safety, including law

enforcement, legal counsel and Title IX coordination for the publictwo- and four-yearinstitutions as
well as several private institutions. Itwill identify priority focus areas forthe comingyearinthe spring.

Recognized faculty excellence through the Outstanding Faculty Award (OFA) program. Each year,
SCHEV, through support of Dominion, awards faculty fortheir contributions to students, institution and
the Commonwealth. Thirteen faculty members at publicand private institutions across the state

receivedthe award. OFA awardees attended aluncheon and were recognized on the floor of the
General Assembly.

Organized a summit focused on quality in highereducation. In partnership with the Virginia Assessment
Group, SCHEV hosted a one-day summiton qualityin Virginia's system of higher education. Over 200
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participants from publicand private, two-yearand four-yearinstitutions; board members;
businesspeople; and leaders from government agencies and advocacy groups attended the event.

Aligned education and training of newly appointed members of publicinstitutions’ boards of visitors to
raise awareness of issues facing higher education. SCHEV coordinated the annual boards of visitors

orientation. The sessions focused on the national and state level higher education landscape, including a
focus on the areas of access, affordability, innovation, governance and economic prosperity aligned with
the goals of The Virginia Plan.

Signed an agreementto increase collaborations between economicdevelopment and higher
education. In February, all PublicInstitutions Presidents, the Virginia Economic Development

Partnership, the CenterforInnovative Technology and SCHEV renewed a Memorandum of
Understanding (MOU) focused onimproving collaborations between higher education and econ omic
development.

Recommended funding to support high-priority research through a pooled bond authorizationfund. In
October, the Council recommended a pooled bond authorization of $50 millionin FY 2017 and $100
millionin FY 2018 to improve research competitiveness viafinancing of new orrenovated research

facilities and equipment. Thisfund also would allow greater flexibility of recruitment and retention of
research faculty.

Conducted afollow-up review of college access services and resources statewide. In partnership with
Virginia529, SCHEV undertook afollow-up review to a 2009 study focused on availability of access

services. The reportupdatesthe progress made in several areas, including early awareness, computer
skills training, preparation for college entrance exams, financial literacy work, parental engagement, and
postsecondary transition and college success. Italsoincludes recommendationsin the areas of defining
postsecondary toinclude workforce credential options and notjust degrees, balancing the breadth of
services with limited resources, increased availability of data on outcomes and supporting structures for
access providersto adaptto the changing highereducation landscape. A copy of this study is available
on the SCHEV reports page at http://www.schev.edu/reports/reportsindex.asp.

Initiated research on development of a cooperative degree program to provide greater access and
affordable opportunities forstudents. As part of HB2320, SCHEV reviewed the development of a
cooperative degree program at a cost of $4,000 or a cost that isachievable. The initial review found that

the most cost-effective path to a baccalaureate degree is attendance atacommunity college and
transferto a four-yearinstitution, which can be accomplished forless than $26,000 total (lessthan
$6,500 per academicyear), particularly if dual enrollment courses and standardized tests (Advanced
Placement/AP; International Baccalaureate/IB) are also used. This same pathis possible viaonline
delivery from many community colleges and some four-yearinstitutions. A copy of the reportis
available atthe SCHEV reports page at http://www.schev.edu/reports/reportsindex.asp.

Continued Supportofthe 1,2,3 GO! initiative to increase access for underrepresented populations. In
partnership with Education Credit Management Corporation (ECMC), the Governor’s officeand the

Council of Independent Colleges in Virginia and participating high schools, SCHEV continued the 1,2,3
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Go! initiative that focuses on having more students: (1) explore options for education through College
Nights across Virginiathat provide, (2) apply to postsecondary institutions through Virginia College
Application Week and (3) finance their education through the Super FAFSA project. Learn more about
1,2,3 Go! at http://www.schev.edu/123Go.asp.

Increased opportunities for completion through transfer of general education courses in participating
states by joining the Interstate Passport initiative. The initiative is designed to improve graduation rates,
shortentime to degrees and save students’ money through development of agreed upon standards for
general education across institutions based on learning outcomes. Developing common standards allows
for greatertransferability across institutions within Virginiaand in otherstates. Information aboutthe
initiativeis available at http://www.wiche.edu/passport/home.

Identified the impact of rising costs of higher education related to student success. SCHEV partnered
with a national organization to review the impact of cost on higher education. ITHAKA S+K used Virginia
data to produced, “The Effects of Rising Student Costs in Higher Education: Evidence from Public
Institutionsin Virginia.” The reportfinds that when state funding for higher education erodes, the
impacton retention and completion is most severe on economically disadvantaged students. A copy of
the reportis available atthe SCHEV reports page at http://www.schev.edu/reports/reportsindex.asp.
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Measures and Targets: Baseline Data

To track progress toward becoming the best-educated state, the Council developed six measures and
targets that align with the goals and strategies of the plan. These measures serve as abaseline forfuture
reports as data are available. Detailed background on each measure is available on The Virginia Plan for
Higher Education page underthe measuressection http://schev.edu/schev/StrategicPlan.asp.

Awards: Grant 1.5 million awards by 2030, including those that close the gapin
unfilled jobs

Award completionisaprimary measure to becomingthe best-educated state. Current estimates
include awards for associate degrees, bachelor degrees and certificates. SCHEV staff continue to monitor
graduate level degree production and, as data become available, expect to add industry certifications
and state licensures related to postsecondary training. In addition, SCHEV will work with partners,
includingthe Virginia Economic Development Partnership and the Virginia Board for Workforce
Developmenttotrack how awards are eliminating gapsin unfilled jobs through the developmentofa
common methodology to measure demand.

Annualand Cumulative Awards
2014-15t0 2029-30

140,000 1,600,000
120,000 1,400,000
100,000 1,200,000
80,000 1,000,000

60,000 800,000

’ 600,000

40,000 400,000

20,000 200,000

PP D
B Annual awards == Cumulative awards

Additional datarelated to awards are available through various awards reports on the SCHEV research
website at http://research.schev.edu/apps/info/Reports.Guide-to-the-Degrees-Awarded-Reports.ashx
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Success: Annually improve completion rates that close the gap between
underrepresented populations and traditional students by 2030

While Virginia ranks higherthan average in graduation rates compared to other states (based on the
College Completion report published by the Chronicle of Higher Education), gaps remainin completion
rates of underrepresented students and traditional students. Underrepresented students are those who
are of minority race or ethnicity, receive Pell grant funding, are age 25 or older, or represent regions of
the state with the lowereducation-attainmentrates. These gapsin completions average about 10%
among publicand private two- and four-yearinstitutions and are illustrated in the figure below.

In orderfor Virginiato continue to produce the awards needed to be the best-educated state objective,
a focus areamust be to close the gaps in educational attainment.

Completion Rates of Underrepresented and Traditional
Students by Institution Type

42 | 32

Public 4-year Private 4-year 2-year

® Traditional students = Underrepresented

*2006-07 cohort for 4-year/2008-09 cohort for 2-year.
Completion rates based on Student Success Index

SCHEV has developed reportsto provide enrollment and completion trends forunderrepresented
populations by institution. These reports are available
http://research.schev.edu/enrollment/DistUnder RepPop.asp.
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Affordability: Meet half of the cost of attendance for low- and middle-income

students through expected family contribution and state and federal grant aid
by 2030

In orderto maintain affordability and accessibility of higher education, the costs to attend college for
low-and middle-income students and families need to be kept within reach. One way to mitigate the
cost of attendance is to strike a balance between family contribution, state and federal gift aid, student
employment, institutional aid and loans that will support affordability. Currently, only 38% of the cost is
metthrough expected family contribution, state and federal giftaid. Effortsto maintain of this balance
can be achievedthrough avariety of initiatives, including ongoing support of education and general
programs, implementation of cost savings through efficiencies and supportforstate and federal giftaid.

Balance of Cost of Attendance for
Low- and Middle- Students by 2030

50% 50%

Expected family Work,
contribution, state institutional aid,
and federal aid loans

Cost of
Attendance

Information on current tuition and fees by institution is available through the institutional profile report
on the SCHEV research site http://research.schev.edu/iprofile.asp and through the annual tuition and
feesreportavailableat http://www.schev.edu/reports/reportsindex.asp.
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Research: Increase Virginia’s research expenditures as a percent of national

totals by 30 percent by 2030

Increasesinacademicresearch and development have meaningful consequences forthe health and
well-being of states’ citizensand economies. Publicinvestmentin research at colleges and universities

spurs development of scientificand medical discoveries, newmedicines and treatments, and all types of

innovations and inventions, which lead to patents, lice nses and the commercialization of results. In

federal fiscal year 2013, Virginiaranked 14th nationally in annual expenditures on research and

developmentin highereducation; this position has remained relatively unchanged since the mid-2000s

even as the total dollaramounthas doubled. While federal funding for research has remained relatively

flatin recentyears, this goal focuses onincreasing the total share of research funding compared to

otherstates.

Current and Estimated Academic Research
Expenditures in Virginia ¢, 4
(estimated)

$1.4B

2.14

(% of
us total)

2013-14 2029-30

Source: National Science Foundation, Institution reported expenditures
from all sources for Federal Fiscal Year 2013

The National Science Foundation annually updates datareported by institutions on all research
expenditures (federal, state, private, institution, etc). Thisinformationisavailable at
http://www.nsf.gov/statistics/herd/.
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Price: Keep undergraduate net tuition and fees as a percentage of family income
lower the national average and less than 10% of low- and middle-income
students

Keeping undergraduate tuition and fees affordable forall families provides greateraccess to higher
education. Measuring how Virginiacompares as a percentage of the national average and based on
low- and middle-income students allows the Commonwealth to track how tuition and fees may impact
potential students. It also recognizesthat Virginiafamilies,on average, have higherincomesand can
afford higher-than-average tuition and fees.

Net Tuition and Fees as a Percentage of Family Income for Low-
and Middle-income Students
$100,000
$50,000 — —
Total
— Income
$O n = T
Low Middle
= Net Tuition and Fees

Additional date on tuition and fees, how Virginia ranks compared to other states and the changesin
fundingare available through the SCHEV tuition and feesreport
http://www.schev.edu/reports/reportsindex.asp.
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Economic Prosperity: Ensure that 75% of graduates earn sustainable wages
three years after graduation

While attaining acredential has shown toimprove anindividual’s earning over his/her lifetime an
importantaspect of graduatingis ensuring that graduates earn sustainable wages. This amountis
currently estimated to be $24,000 peryear. This estimate includes all graduates of associate’s and
bachelor’s programs.

Percentof Graduates Earning
Sustainable Wages

SCHEV has many reports that provide wages of graduates overtime by institution, degreetype and
program. These reports are available at http://research.schev.edu/apps/info/Reports.Guide -to-the-Post-
Completion-Wages-of-Graduates.ashx.
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Findings and Recommendations: Initiatives for 2016

A role of The Virginia Plan for Higher Education Annual Reportisto provide an opportunity to identify
findings and provide recommendations forthe comingyear. Inthe initial year of The VirginiaPlan, the
findings are based primarily on the initial analysis completed to develop the plan. These findings were
based on extensive input from stakeholders, areview of Virginiaand national data, a policy review and a
gap analysis of supply and demand. The findings from these reviews are availableon The VirginiaPlan
for Higher Education web page underthe Developing the Plan section at
http://www.schev.edu/schev/StrategicPlan.asp. The findings from this analysisinformed the

development of the goals, measures and targets of The Virginia Plan.

In October 2015, the Council submitted comprehensive budget recommendations aligned with The
Virginia Plan. The recommendations provide aframework that aligns state appropriations, financial aid
and tuition and feesin ways that begin to meet the goals of The VirginiaPlan.

The Council also approved six initiatives that serve as recommendations to guide the Council’sworkin
the comingyear. SCHEV will work collaboratively with institutions, Governor’s staff, General Assembly
members and staff, business leaders, secondary education and community leaders to develop activities
to supporttheinitiativesin 2016.

Initiatives for 2016

1. Coordinate the developmentand implementation of programs that align resources from PK12,
colleges, universities and other publicsources to ensure affordable, efficient and effective
pathways forstudentsin all parts of the state.

2. Seeklegislative changesthatsupport stable and sustainable publicfunding for highereducation,
such as a constitutional amendment, adedicated funding source, and arevenue stabilization
fund.

3. Reviewandrecommend potentialinitiatives for further restructuringand shared services that
enhance institutionaland administrative flexibility and improve quality and efficiency.

4. Collaborate withinstitutions to measure the quality of undergraduate education, including civic
engagementof graduates and relevanceto demand occupations across regions of the state.

5. Launch a communications strategy to address publicknowledge and benefits of higher
education, through Council reports, traditional media, social mediaand other means.

6. Promote economicdevelopment forthe Commonwealth by implementingalong-term planthat
supports recruitment and retention of research faculty, provides matches to federaland private
research grants and enhances commercialization of higher education research.
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