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Is and Purposes

To review the key findings of the three panelists who
addressed the Council on January 9. Hans L’Orange,
Cheryl Blanco, and Barry Simmons

To relate these key findings to those aspects of the
higher education strategic plan that address access
and affordability

To consider proposed staff recommendations
stemming from the panelists’ presentations and past
work by Council and SCHEV staff

To consider other recommendations outside the scope
of those recommended by staff

To confirm the value of reviewing the final state
budget for ideas that can add to the discussion on
affordability



The Affordability Panelists
and their Key Findings



y Panelists

» Hans L’Orange (SHEEO)
= Cheryl Blanco (TERI)

= Barry Simmons (Virginia Tech)



ey Findings

Hans L'Orange

o Cost, price, and affordability impact
access and success.

 Virginia faces educational and
demographic challenges.


Presenter
Presentation Notes
Examples

Cost Drivers

Faculty salaries

Capital costs

Student services & amenities



Maryland – Effectiveness and Efficiency 

Faculty Workload - 10% increase in teaching loads across system

Time to Degree - Programs limited to 120 hours

On-line and out-of-classroom learning - 12 credits completed outside traditional classroom

Support and Administration - Centralization of “shared services”

Review organizational structure of “special purposes” institutions



Federal gov’t

Higher education price index

Price increase watch list

Net price calculator

Everything is inter-related and all actions have consequences.



Closing thoughts

Consider how pricing strategies can impact different institutions and different populations in different ways.

For your discussion: What do you want your state system to be,  how do all financial polices including costs, price, tuition, financial aid and appropriations, impact those goals and what leadership is required from you?


ey Findings

L’Orange (cont’'d)

e States’ cost-control efforts share
common attributes.

 Virginia should develop its own ideas
and initiatives rather than adopting
others’ models.


Presenter
Presentation Notes
States efforts

Early commitment financial aid programs

Indiana’s 21st Century Scholars – inc. eligible 7th and 8th graders sign pledge to grad h.s. w/ 2.0, not commit crime, guaranteed four years of tuition/fees

Oklahoma’s Promise - <$50k inc, h.s. curriculum, out of trouble, 2.5 hs gpa, pays tuition/fees

Wisconsin’s Covenant – hs 3.0 gpa, hs curriculum, out of trouble, eligible for need aid

Education individual development accounts (IDAs)

Individual Development Accounts (IDAs) are matched savings accounts for low-income families matched with private donations.

Central New Mexico Community College

Canada Community College, San Jose, CA

Community College of Denver

Lifelong Learning Accounts (LiLAs) 

Lifelong Learning Accounts (LiLAs) are employer-matched, portable individual savings accounts used to finance education and training—like a 401(k) for skill building and career advancement 

Illinois

Maine



Nagging questions:

* How do you know that higher education in Virginia is, or is not, affordable?

* How will SCHEV’s position on affordability promote the development of human capital to support economic and workforce development for Virginia?

* How can the state maximize its investment in financial aid and its interests in well-prepared high school graduates to neutralize affordability concerns?


ey Findings

Cheryl Blanco

* “Eye of the beholder” perspective.

» Access and choice are impacted by
price/cost, culture/perception, and
grant aid.


Presenter
Presentation Notes
Institution efforts:

College of William and Mary – Gateway - $40 inc, all need met w/ grants

Virginia Tech – Funds for the Future – protection against tuition inc.

University of Virginia – Access UVA – 200% pov = all need met w/ grants, limits on loans through middle class.



Institution Role:

Maintain reasonable tuition and fee rates

Maintain reasonable auxiliary fees

Provide need based financial aid 

Maintain transparent financial aid process

Provide financial counseling to families

Provide financial literacy training to students


Key Findings

Blanco (cont’d)

» States’ affordabillity strategies are
often targeted (e.g., at low-income
families; at policy alignment).

 States’ affordability efforts impact
economic development, human-capital
development, & various populations’
college-going rates.



ey Findings

Barry Simmons

 Various “roles” in affordabllity

* The factors that determine affordability
are many, varied, and complex.



Key Findings

Simmons (cont’d)

 Exemplary inst’al access-enhancing
efforts = multiple sources of aid funds

 Aid recipients’ lower graduation rates

e Business, industry, and community
organizations as potential partners

10



Affordability and the

Virginia Strategic Plan for
Higher Education:

Advancing Virginia



Goal 1

le Strategic Plan

Enhance access through P-16 curricular

alignment

Strategy 1.

Strategy 2:

Increase student preparation for higher
education

Promote collaboration between higher
education and the P-12 system
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de Strategic Plan

Goal 2

Enhance access through improved
coordination of information

Strategy 1: Provide more and better college
demystifying info to children earlier

Strategy 2: Mobilize stakeholders to support
and inform potential students/families
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de Strategic Plan

Goal 3

Enhance affordability through financial
aid advocacy

Strategy 1. Seek policies that moderate tuition
Increases and expand financial aid

Strategy 2: Fully fund the ‘partnership model’ for
need-based aid programs

Strategy 3: Support increases in the Tuition
Assistance Program (TAG)

14



Je Strategic Plan

Goal 4

Enhance affordability through education and
Investment incentives

Strategy 1: Promote educational investment by
partnering with families

a. Work toward income-based incentive
program with Va College Savings Plan

b: Explore matching-fund program for
student progress/completion

15
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Staff
Recommendations



mendations

"

Position SCHEV as a champion
Develop early-awareness campaign
Deepen stakeholders’ understanding
Review financial-aid policies
nvestigate pre-college incentives

Review alignhment of financing and
financial-aid policies

17



endation 1

Position SCHEV as “champion” for access and

affordability by building on past involvement,
research, and advocacy.

Nine annual “Tuition and Fees” reports (1999-2007)
Two Affordability studies (2002-2006)

Two federal GEAR UP grants (2001-2006)

Fall 2007 budget recommendations

Affordability policy discussion (January 2008)
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endation 2

Develop a strategic early-awareness marketing
campaign for post-high school academic and
financial preparation.

Gear Up

College Access Challenge Grant

State-level access activities

Institutional intervention programs
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endation 3

Deepen stakeholders’ understanding of
the components/complexities of
affordability (e.g., measures of student
cost and effects of college cost on
different populations of students)

e |nstitutional assessment of tuition and fee levels
o “Clearly understandable measure of affordability”

» Institutional data displays

20



endation 4

Review financial-aid policies to ensure

that aid to needy students is maximized
and delivered efficiently and effectively.

Financial aid information dissemination and aid
dishursement

Decentralized and centralized financial aid processes
Merit aid
Partnership model

The financial aid process

21



ndation 5

Investigate pre-college incentives

The promise of financial aid
Employer tuition-reimbursement programs
Wisconsin Covenant Program

Oklahoma Promise Program

22



endation 6

Review the alignment of financing and
financial aid policies

Panelists found growing national evidence in three areas:

1. Dedicate a % of tuition increases to need-based
aid
2. Link financial aid to rigorous course-taking

3. Reward students with tuition rebates for early
completion/graduation

23



the Recommendations

 Sustain and expand leadership

e Strengthen intervention practices
 Inform stakeholders better

« Study and learn from current practice

* Introduce appropriate change

24



s and Purposes

To review the key findings of the three panelists who
addressed the Council on January 9: Hans L'Orange,
Cheryl Blanco, and Barry Simmons

To relate these key findings to those aspects of the higher
education strategic plan that address access and affordability

To consider proposed staff recommendations stemming
from the panelists’ presentations and past work by
Council and SCHEV staff

To consider other recommendations outside the scope
of those recommended by staff

To confirm the value of reviewing the final state budget
for ideas that can add to the discussion on affordability
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